
 

PERFORMANCE ASSESSMENT FOR THE BOARD OF COMMISSIONERS 

(INCLUDING THE PRESIDENT COMMISSIONER) 
 

Policies and Procedures for the Board of Commissioners’ Performance Assessment 

The Board of Commissioners’ Performance assessment is conducted every year (minimum once a year) and 

includes: 

1. Collegial performance assessment for the Board of Commissioners; 

2. Individual performance assessment for each member of the Board of Commissioners; and 

3. Performance assessment for the President Commissioner. 

 

Starting in 2018, performance assessments were conducted using a self-assessment appraisal online survey 

methodology. All assessment results are confidential and anonymous. 

 

The performance assessment results contribute to the continuous improvement of the Board of Commissioners’ 

performance. 

 

Board of Commissioners’ Performance Assessment Criteria 

The criteria applied for the Board of Commissioners’ (including the President Commissioner) performance 

assessments includes: 

 

Collegial assessment criteria includes: 

Collegial assessment criteria shall include: 

1. Effectiveness of the Board of Commissioners’ role 

2. Effectiveness of the implementation of Duties and Responsibilities 

3. Effectiveness of the Board of Commissioners’ Meetings 

4. Implementation of Good Corporate Governance 

5. Effectiveness of the Implementation of Risk Management and Internal Control 

 

Individual Performance Assessment for Each Member of the Board of Commissioners 

Individual assessment criteria includes: 

1. Competency and Capability 

2. Effectiveness of the implementation of Duties and Responsibilities 

3. Leadership 

 

Performance Assessment for the President Commissioner 

President Commissioner assessment criteria includes: 

1. Effectiveness of the implementation of Duties and Responsibilities 

2. Leadership 

 

Parties Performing the Board of Commissioners’ Performance Assessment 

The parties involved in conducting the Board of Commissioners’ performance assessment’ are as follows: 

 

Collegial Performance Assessment for the Board of Commissioners 

The assessment is carried out by each Commissioner on the overall performance of the Board of Commissioners. 

 

Individual Performance Assessment for Each Member of the Board of Commissioners 

Each Commissioner provides an assessment for each other Commissioner. 

 

Performance Assessment for the President Commissioner 

Assessments are carried out by each Commissioner on the President Commissioner’s performance. 

 

The final evaluation on the collegial and individual performance assessments for the Board of Commissioners is 

carried out by the President Commissioner, based on the Nomination and Remuneration Committee review and 

recommendations. The evaluation of the President Commissioner’s performance assessment will be discussed at 

the Nomination and Remuneration Committee meeting, and the results of the discussion will be followed up in the 

form of improvements and action plans (if necessary). 

 

 



 

Board of Commissioners’ Performance Assessment Results in 2018 

In 2018, the Board of Commissioners carried out its oversight function to ensure the Bank’s performance 

achievement could fulfil the shareholders and other stakeholders expectations, with the following assessment 

results: 

 The score for the Board of Commissioners’ collegial performance assessment for 2018 was Governance 

Implementation” and “Effectiveness of Risk Management and Internal Control Implementation” criteria received 

the highest scores, averaging 4.3 (Very Good), and “Effectiveness of Board of Commissioners’ Meetings” 

received the lowest score of 3.7 (Exceeded Expectations). 

 The average score for the Individual performance assessments for each member of the Board of 

Commissioners was 4.2 (Very Good). 

 The score for the President Commissioner’s performance assessment was 4.3 (Outstanding). 

 

 


