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The 2022 Annual Report of CIMB Niaga has been prepared in accordance with all applicable provisions regarding the
submittance of disclosable information. This Annual Report is divided into chapters that cover the main overviews,
management reports, company profiles, management discussion and analysis, risk management, business support
reviews, corporate governance, and corporate social responsibility reports.

Except for historical matters, this Annual Report contains operational, financial, projection, and plan statements,
implementation of strategies and policies, and CIMB Niaga's objectives, all of which are classified as forward-looking
statements regarding the implementation of applicable laws and regulations. These statements are subject to risk and
uncertainty, and actual performance may differ materially from those predicted.

These forward-looking statements are based on various assumptions involving current conditions and include
predictions as to future conditions in the business environment in which the Bank operates. CIMB Niaga does not
guarantee that documents whose validity has been confirmed will produce the expected results.
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Indonesia
Berdaya

Indonesia is a nation with a vigorous fighting spirit.
As such, maintaining agility is crucial as it will be
passed on as a legacy for future generations.

Together, let us aspire to create a better future
by holding tight to the traditions which form our
identity. In living these aspirations, dreams can be
turned into reality with CIMB Niaga.

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT 1
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Our Strategy

CIMB Niaga implements its winning business strategies based on the 5-Pillar Strategy that is aligned with the Bank's
vision, mission and values.

5-Pillar Strategy
Our Strengths
Expanding the
CASA Franchise

3 Discipline in
Cost Management

Preservation of Capital
4 and Balanced Risk
Culture

5 Leverage of
Information Technology =<
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Progress of 5-Pillar Strategy Implementation

Pillar ‘
7~  Retail Loans Contribution
1 to Total Loans
(%)
\ Z

44.74

45.92
43.05

35.88

2018 2019 2020

The Bank has continued to play to win in its key
focused segments. As a result, the contribution
of retail loans (Consumer and EBB) to total loans
increased significantly from 35.88% in 2018 to
45.92% in 2022.

Pillar _
Cost to Income Ratio (CIR)*
o

50.21

2021

2022

49.07

48.95

2018 2019 2020 2021 2022

With the implementation of appropriate
strategies and initiatives, the Bank reduced the
Cost to Income Ratio (CIR) from 50.21% in 2018 to
44.91% in 2022.

Pillar _ Non-Performing Loan
4b (NPL) Ratio
‘ (%)

3.62

3.46

2018

2019 2020 2021

The gross non-performing loan (Gross NPL) ratio
continued to improve from 3.11% in 2018 to
2.80% in 2022.

2022

* Business as usual exclude:
2019: Voluntary Retirement Program (VRP)
2021: Exceptional Items

Pillar _
CASA Ratio
2

61.34

63.57

2018 2019 2020 2021

We increased the CASA ratio from 52.61%

in 2018 to 63.57% in 2022. We will continue
focusing in growing CASA in order to maintain
competitive edge over other competitors.

Pillar _ Capital Adequacy Ratio
4a )
(%)
o

22.68

2022

21.47 21.92 22.19

2018 2019 2020 2021 2022

Since 2018, the Capital Adequacy Ratio (CAR)
has increased quite well from 19.66% in 2018 to
22.19% in 2022.

Pillar
”~ Transactions through Digital
and Electronic Channels

5 (%)

97.02

2018

2019 2020 2021

Transaction contributions through digital and
electronic channels continued to grow from
93.60% in 2018 to 97.02% in 2022.

2022
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of Directors

Corporate Secretary
Internal Audit Unit (1A)
Compliance Management Unit

Anti Money Laundering and
Counter Financing of Terrorism
(AML & CFT) Program

Public Accountant

Risk Management System
Internal Control System
Important Cases

Administrative Sanctions
from Relevant Authorities

Anti Bribery and Corruption
Policy

Provision of Funds to Related
Parties

Policy on Disclosure of
Information Regarding

Share Ownership of Members
of The Board of Directors and
Board of Commissioners

Access to Corporate Data
and Information
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Theme Continuity

Forward Your Dreams
Shaping The Future

CIMB Niaga is committed to being
the best partner for both existing and
potential customers at every stage and
will continue to provide comprehensive
and innovative banking solutions in
order to enhance the journey that
fulfills their dreams.

Race Foward
Towards a Better
Indonesia

Committed to our brand promise
“Forward” with the “Kejar Mimpi”
spirit, CIMB Niaga is determined to
ignite the spirit of every generation to
move forward together and aspires
to become the bank of choice in
Indonesia that provides innovative and
comprehensive banking solutions to
accelerate customer aspirations.

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT

Devotion Towards
Indonesia

CIMB Niaga believes that consistency,

perseverance and devotion are
key attributes to achieving dreams.
The Bank will continue to support
customers and other stakeholders and
through innovations in products and
services. Working in unison will benefit

Indonesia.
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The Rise of Indonesia
Berdaya

since it was founded, CIMB Niaga has Indonesia is a nation with a vigorous fighting spirit.
been determined to present customers  Th ;5 gwning the ability to remain agile is crucial as it

with the innovations that make dreams ” b d | f f .
come true. The Bank continues to WI e passe onasa egacy or future generatlons.

express its aspirations, to rise and be

creative in building a better Indonesia. Together, let's create a better future by holding tight
to tradition as identity. Live the aspirations and turn
dreams into reality with CIMB Niaga.

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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Achievements of Financial Year 2022

Maintaining Positive Performance
During 2022, we managed to record overall solid financial performance.

The increasing profits are in line with good business growth, controlled costs and
better underlying asset quality trend. These results was also supported by a strong
loan growth in the Bank's focus segments, such as Mortgages, Auto Loans, Emerging
Business Banking (EBB), and Corporate. These results have encouraged us to continue

to provide added value to the shareholders.

o

Return on Equity
(ROE-Tier 1) increased
to 12.59% from
10.73%" previously.

R010.4 &

trillion

Pre-Provision Operating Proflt
(PPOP) was recorded at Rp10.4
trillion, an increase of 11.03% from
the previous year.

RP196. 6

trillion

Loans grew by 8.26% to Rp1 96.6
trillion, mainly driven by strong
business growth in the Bank's key
focus segments.

”44.91%?

-

The cost to income ratio was
44.91%, improved from 45.88%" in
2021, and in line with the Bank’s
focus on efficiency and productivity
improvement which ultimately will
lead to better profitability.

J

*2021 Business As Usual, exclude Exceptional Items

trillion A

We recorded net profit of Rp5.0
trillion, an increase of 19.63%"
driven by operating income
growth, and well managed cost and
provisions.

\_

RP227. 2‘

trillion — |
The Bank’s customer dep05|ts were
recorded at Rp227.2 trillion, down
5.87%, with increasing CASA ratio.

2.80% &

v

Gross NPL ratio decreased from
3.46% in 2021 to 2.80% in 2022.
This is in line with the improvement
in underlying asset quality.

e O 12.59%4

&

63.57"

The CASA ratio increased to 63.57%
compared to the previous year,
this achievement is in line with our
focus on growing low-cost funding
sources.

J

(22.19%» &

- J

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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We continued to maintain capital
adequacy ratio (CAR) above the
minimum CAR level required by
the regulator. In 2022, we recorded
CAR of 22.19%.

J
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Sustainability Performance Highlights 20

Sustainability
Commitment
Net zero GHG emissions
for business operations .
(Scope 1 and 2) by 2030 Sus-talnable
Action

Net zero GHG emissions
(Scope 1, 2, and 3) by 2050

o

Coal financing phase-out by
2040

Reduction in electricity
and fuel usage

w19%

Sustainable

reduction in GHG emission
(Scope 1 and 2)

v o

Commitment on No
Deforestation, No Peat, No
Exploitation (NDPE)

— 0

Corporate Social
Responsibility

Empowerment and training program
for 200 MSME participants in Eastern

Indonesia
60%..... 20"
women men

20% men and women
with disabilities

Empowerment for
people with disabilities Anugerah CSR IDX
through barista training Channel 2022

CATEGORY:
Social Initiatives

Development

Support for the opening of
Sando Seraya cafe to facilitate
people with disabilities

Potential accumulated carbon
sequestration from bamboo planted
by the Bank (tonnes CO,e)

5,900

Accumulation of bamboo
planted by the Bank (bamboo)

49,400

Business

Sustainable financing
portfolio

Rr51.44 .

Potential Greenhouse Gas (GHG)
emissions that can be avoided
through digital banking (tonnes CO,e)

>39,000

Sustainability Due Diligence for debtors
(Corporate Banking and Commercial
Banking) as well as business relations

Governance and Risk

Total participants in
Sector guidance  anti-fraud training

6 2595

Stakeholders Engagement
and Advocacy

Customer complaints
settlement rate loyalty (NPS)

99" 50"

Sustainable finance training for
the Board of Directors and
the Board of Commissioners

100”

Customer

Further detailed information is disclosed in the Sustainability Report which is published separately but is an integral part of this Annual Report.

2 PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT 11



12

i e %% Al N
il «
@ ) Al AN B Dl
Perform: Management Company Management Discussion Risk
Highlight: Reports Profile and Analysis Management

Our Digital Initiatives

-
OCTO Mobile

A financial super app with
comprehensive features. Experience
the convenience of owning a digital

branch in your hands.
\ y

Foreign Exchange

Transaction Gamification OPen-App
Experience

Investment
(Mutual Fund, Bond, etc) £+ (PAY]
S =2 ¥
'O 7 4

Travel Concierge &,

Cardless Withdrawals E

Scan QRIS %

E-Wallet Top-up

Bill Payment

A

Comprehensive Digital
Banking Features

In 2022 number of financial II"’,

transactions reached 176 million transactions,

|

an increase of 56.3% from the previous year.

Meanwhile, transaction value reached Rp191 trillion,

W S
increasing by 32.7% from the previous year. \\\\\\\\\\\\\\

2 PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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BizChannel@CIMB

Enjoy the convenience, comfort and
security in digital banking transactions
for non retail customers using
BizChannel@CIMB.

N J
4 :
* Payable Management Secure, reliable,
* SWIFT Global % and future-proof
Payment Innovation platform

* Receivable
Management

* Online FX
Transactions

* Liquidity Management

* Underlying Document
Upload

* Bl-Fast

* Value Chain

* Trade Finance

* Biometric Login

Framework for
partnership ecosystem

N\

Regional based
platform for non- %
retail customers

Number of financial transactions reached

97 million transactions, an increase of 50.1 %

from the previous year.
The total transaction value reached Rp4,01 5 trillion,

increasing by 1 4.5% from the previous year.
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Financial Data Highlights

FINANCIAL POSITIONS

in million Rupiah

Description

Total Assets 306,754,299 310,786,960 280,943,605 274,467,227 266,781,498
Earning Assets-Net 351,099,533 336,250,284 336,406,803 338,955,548 319,622,974
Loans 196,611,014 181,613,420 174,754,593 194,237,351 188,462,431
Loans-Net 183,413,629 168,477,786 162,829,633 188,177,510 182,364,079
Marketable Securities (Including Securities 6,319,972 11,765,578 11,615,709 12,485,522 11,269,818
Purchased with Agreement to Re-Sell) - Net
Placement with Bank Indonesia and with Other 14,869,794 30,345,785 13,334,150 12,104,730 9,227,275
Banks - Net
Total Liabilities 261,478,036 267,398,602 239,890,554 231,173,061 227,200,919
Customer Deposits 227,188,557 241,348,510 207,529,424 195,600,300 190,750,218
CASA (Current Account Saving Account) 144,425,552 148,042,439 123,723,916 108,259,982 100,353,034

Current Account 70,340,016 75,477,306 55,862,547 48,943,913 45,857,151

Saving Account 74,085,536 72,565,133 67,861,369 59,316,069 54,495,883
Time Deposits 82,763,005 93,306,071 83,805,508 87,340,318 90,397,184
Borrowing and Deposits from Other Banks 5,931,421 5,032,757 3,834,989 4,011,599 5,124,609
Marketable Securities Issued 1,704,938 5,369,228 6,565,604 7,503,112 5,269,757
Subordinated Loans 228,311 226,143 224,184 1,821,175 1,742,417
Total Equities 45,276,263 43,388,358 41,053,051 43,294,166 39,580,579

PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

in million Rupiah

Description

Interest and Sharia Income - Net 13,476,138 13,088,860 12,470,518 12,568,018 12,011,731
Other Operating Income 5,389,583 4,478,657 3,888,007 4,256,712 3,816,272
Total Operating Income 18,865,721 17,567,517 16,358,525 16,824,730 15,828,003
Impairment Losses on Financial and Non- (3,813,709) (4,169,888) (5,403,886) (3,256,619) (3,029,532)
Financial Assets - Net
Other Operating Expenses (8,483,650) (8,132,754) (8,100,784) (8,275,364) (8,004,128)
Net Operating Income 6,568,362 5,264,875 2,853,855 5,292,747 4,794,343
Profit Before Tax 6,579,332 5,337,581 2,947,420 5,312,897 4,850,818
Tax Expenses (1,482,561) (1,124,720) (936,166) (1,400,712) (1,368,390)
Net Income 5,096,771 4,212,861 2,011,254 3,912,185 3,482,428
Other Comprehensive Income After Tax (904,213) (683,530) 1,278,553 744,539 (279,448)
Total Comprehensive Income 4,192,558 3,529,331 3,289,807 4,656,724 3,202,980
Net Income Attributable to:

Owner of Parent 5,041,781 4,214,597 2,012,401 3,914,404 3,482,304

Non-Controlling Interest 54,990 (1,736) (1,147) (2,219) 124
Total Comprehensive Income Attributable to:

Owner of Parent 4,135,356 3,531,067 3,290,954 4,658,943 3,202,856

Non-Controlling Interest 57,202 (1,736) (1,147) (2,219) 124
Earnings Per Share-Basic (in Rupiah full amount 202,21 169.06 80.72 156.92 139.67
per Share)

P PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT 15
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CASH FLOW STATEMENT

in million Rupiah

Description

Net Cash Provided from/(Used in) Operating (16,360,431) 29,609,510 28,624,928 2,070,946 (749,516)
Activities

Net Cash (Used in)/Provided from Investing 5,994,554 (9,043,175) (26,763,211) 1,694,831 (1,608,846)
Activities

Net Cash (Used in)/Provided from Financing (4,938,480) (1,773,338) (6,583,642) 1,398,986 (5,146,047)
Activities

Net increase/(decrease) in cash and cash (14,964,444) 18,977,246 (4,419,475) 4,729,674 (6,937,722)
equivalents

Cash and cash equivalents, beginning of period 47,016,159 28,038,913 32,458,388 27,728,714 34,666,436
Cash and cash equivalents, end of period 32,051,715 47,016,159 28,038,913 32,458,388 27,728,714

FINANCIAL RATIOS

Description 2022 2021* 2020 2019" 2018

1. Capital
Capital Adequacy Ratio (CAR)™ 22.19% 22.68% 21.92% 21.47% 19.66%
CAR Tier | 21.11% 21.61% 20.80% 20.20% 18.40%
CAR Tier Il 1.08% 1.07% 1.12% 1.27% 1.26%
Fixed Assets to Capital 22.44% 21.79% 22.97% 18.73% 20.10%
11. Assets Quality
Non Performing Earning Assets to Total Earning 1.62% 1.90% 2.82% 2.42% 2.64%
Assets
Non-Performing Loan Ratio 2.80% 3.46% 3.62% 2.79% 3.11%
Non-Performing Loan Ratio - Net 0.75% 1.17% 1.40% 1.30% 1.55%
Impairment Ratio 7.09% 6.67% 6.03% 3.81% 4.05%
Loan Loss Coverage (LLC) 242.75% 212.10% 194.33% 113.60% 105.86%
Cost of Credit (CoC) 1.85% 2.42% 2.83% 1.75% 1.63%
111. Profitability
Return On Assets (ROA) 2.16% 1.88% 1.06% 1.99% 1.85%
Return On Equity (ROE)

Shareholders’ Equity 11.71% 10.21% 5.01% 9.35% 9.09%

Tier | 12.59% 10.73% 5.33% 9.70% 9.49%
Debt to Equity 577.52% 616.29% 585.00% 534.00% 574.00%
Debt to Assets 85.24% 86.04% 85.00% 84.00% 85.00%
Net Interest Margin (NIM) 4.69% 4.86% 4.88% 531% 5.12%
Other Operating Income to Total Operating 28.57% 25.49% 23.77% 25.30% 24.11%
Income
Cost to Income Ratio (CIR) 44.91% 45.88% 48.95% 49.07% 50.21%
Operating Expenses to Operating Income (BOPO) 74.10% 78.37% 89.38% 82.44% 80.97%
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Description

IV. Liquidity

Loan to Deposit Ratio (LDR) 85.63% 74.35% 82.91% 97.64% 97.18%
CASA Ratio 63.57% 61.34% 59.62% 55.35% 52.61%
V. Compliance

a. Legal Lending Limit (LLL) violation

percentage

Related parties 0.00% 0.00% 0.00% 0.00% 0.00%

Non-related parties 0.00% 0.00% 0.00% 0.00% 0.00%
b. Legal Lending Limit (LLL) exceeding percentage

Related parties 0.00% 0.00% 0.00% 0.00% 0.00%

Non related parties 0.00% 0.00% 0.00% 0.00% 0.00%

Cash Reserve Ratio (CRR)
a. Rupiah Main CRR

Daily 3.03% 2.96% 2.36% 4.92% 0.00%

Average 9.60% 5.53% 3.16% 6.10% 6.70%
b. Foreign currency CRR 4.04% 4.07% 4.05% 8.08% 8.14%
Overall Net Open Position (NOP) 0.77% 1.22% 1.77% 3.63% 1.20%
VI. Other Data
Number of Employees (Including Subsidiaries)™ 11.767 12,017 12,899 13,269 13,352
Operational Profit per Employee (Rp Millions) 558 438 221 345 359
Number of Branch Offices (Unaudited)™* 417 427 451 451 503
Number of ATMs ( Unaudited) 3.278 3,563 4,316 4,500 4,500

Business as usual exclude:

2019: Voluntary Retirement Program (VRP)

2021: Exceptional Items

After Loan and Market Risk Calculations

Includes members candidates of the Board of Directors who will be effective after obtaining OJK approval and/or fulfillment of the requirements determined in the
OJK approval.

Includes Sharia Branch, Digital Lounge, Cash Mobile and Kioks.
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Total Assets Loans Customer Deposits
(Rp trillion) 3108 (Rp trillion) 196.6 (Rp trillion) oa13
209 [ _ 1885 ol2 181.6 [ D 2272
2668 2745 : 174.8 207.5
190.7 195.6

2018 2019 2020 2021 2022 2018 2019 2020 2021 2022 2018 2019 2020 2021 2022
CASA Total Equities Net Income”
(Rp trillion) (Rp trillion) (Rp trillion)
1480 1444 433 434 453 5.0
41.0
123.7 39.6 42
108.3 39
100.3 : 3.5
2.0

2018 2019 2020 2021 2022 2018 2019 2020 2021 2022 2018 2019 2020 2021 2022
Cost to Income Ratio (CIR)* Cost of Credit (CoC) Return On Equity (ROE Tier-1)"
(%) (%) (%)

5021 4907 48.95 2.83 12.59

45.88  44.91

2018 2019 2020 2021 2022 2018 2019 2020 2021 2022 2018 2019 2020 2021 2022

* Business as usual exclude:
2019: Voluntary Retirement Program (VRP)
2021: Exceptional Items
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Business and Subsidiaries
Operational Highlights

(Rp trillion)
Consumer Banking 2022 2021 2020 2019 2018"
Total Customer Deposits 105.3 105.0 102.9 104.7 96.5
- Current Account 1.0 1.1 1.2 2.0 1.6
- Saving Account 67.1 66.5 62.0 56.4 49.7
- Time Deposit 37.1 37.4 39.7 46.3 45.1
Total Loan 67.2 60.1 55.1 54.1 49.1
Non-Interest Income (Rp billion) 2,638 2,401 2,017 1,839 1,842
(Rp trillion)
Corporate Banking
Total Customer Deposits 66.4 85.0 55.8 46.6 47.3
- Current Account 40.3 46.9 30.0 239 20.6
- Saving Account 2.1 1.3 0.5 0.3 2.6
- Time Deposit 24.0 36.7 25.3 22.5 24.1
Total Loan 74.7 68.5 63.6 72.2 70.0
Non-Interest Income (Rp billion) 1,011 816 692 645 610
(Rp trillion)
Transaction Banking
Total Customer Deposits - Cash Management 107.0 121.3 90.0 80.2 82.2
- Current Account 71.8 76.8 57.2 50.2 47.3
- Time Deposit 35.2 44.5 32.8 30.0 34.9
Total Loan - Trade Finance 12.6 8.8 7.5 10.2 12.5
Non-Interest Income (Rp billion) 573 579 510 522 519
(Rp trillion)
Total Customer Deposits 18.8 171 20.4 18.8 20.5
- Current Account 10.1 9.6 10.1 9.3 9.2
- Saving Account 0.8 0.9 1.0 0.8 0.7
- Time Deposit 8.0 6.7 9.3 8.8 10.6
Total Loan 31.6 31.8 35.9 46.5 50.8
Non-Interest Income (Rp billion) 299 180 174 429 269
(Rp trillion)
Emerging Business Banking (EBB) 2022 2021 2020 2019 2018"
Total Customer Deposits 36.7 34.3 28.4 2515 26.5
- Current Account 19.0 17.9 14.6 13.8 14.5
- Saving Account 4.0 3.8 4.4 1.9 1.5
- Time Deposit 13.7 12.6 9.4 9.8 10.5
Total Loan 23.1 21.1 20.2 21.4 18.5
Non-Interest Income (Rp billion) 251 189 234 478 241
(Rp trillion)
Total Customer Deposits 39.5 41.5 29.8 32.6 23.7
- Current Account 8.4 4.5 3.7 2.8 2.7
- Saving Account 11.9 10.8 10.5 7.4 5.7
- Time Deposit 19.3 26.2 15.7 22.4 15.3
Total Financing 47.2 37.0 31.9 33.1 26.5
Non-Interest Income (Rp billion) 493 438 335 370 202
(Rp trillion)
PT CIMB Niaga Auto Finance
Total Asset 6.5 4.9 3.5 3.6 2.5
Managed Asset/Loan 9.3 7.0 5.5 4.9 4.9
Profit before tax (Rp Billion) 420.8 309.7 274.5 298.9 256.7
(Rp billion)
PT CIMB Niaga Sekuritas 2022™ 2021 2020 2018"
Total Asset 292.1 261.5 277.8
Revenue (Rp Billion) 71.9 23.0 17,0
Profit before tax (Rp Billion) 8.8 (30.1) (30.2)

 The definition of segment has changed since 2018 due to micro business restructuring.
*Unaudited data.
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INITIAL PUBLIC OFFERING

Management Discussion Risk
and Analysis Management
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PT Bank CIMB Niaga Tbk (formerly PT Bank Niaga) conducted an Initial Public Offering based on the permission of
the Minister of Finance of the Republic of Indonesia No.SI 057/SHM/MK.10/1989 dated 2 October 1989 and listed on
the Indonesia Stock Exchange. Pursuant to the Underwriting Agreement and the Underwriter Intermediate Agreement
dated 29 September 1989, the Underwriter approved the issuance of 5,000,000 Common Shares with a nominal value
of Rp1,000 per share at the offering price of Rp12,500 per share.

Lead Underwriters:

1. PT First Indonesian Finance
Corporation (FICORINVEST);

2. Bank Pembangunan Indonesia (BAPINDO);

3. Merchant Investment Corporation (MERINCORP).

and Investment

Managing Underwriter:
PT First Indonesian Finance and Investment Corporation
(FICORINVEST).

Co-Underwriter:

1. PT Finconesia;

2. PTIndonesian Finance and Investment Company (IFl);
3. PTIndonesian Investment International INDOVEST);

PT Inter-Pacific Financial Corporation (Inter-Pacific);

PT Multinational Finance Corporation (MULTICOR);

PT Mutual International Finance Corporation (MIFC);

PT Private Development Finance Company of

Indonesia (PDFCI);

8. PT Usaha Pembiayaan Pembangunan
(UPPINDO);

9. PT Aseam Indonesia (ASEAM);

10. PT Danareksa (Persero).

No v oA

Indonesia

Supporting Institutions:

1. Public Accountant, Drs. Siddharta & Siddharta;
2. Notary, Kantor Notaris Kartini Muljadi, SH;

3. Legal Advisor, Tumbuan & Associates

Meanwhile, PT Bank Lippo Tbk as a company which merged into PT Bank CIMB Niaga Tbk effective 1 November 2008,
conducted an Initial Public Offering under the regulation of the Minister of Finance of the Republic of Indonesia No. SI-
059/SHM/MK.10/1989 dated 2 October 1989 of 6,800,000 Common Shares with a nominal value of Rp1,000 per share at
the offering price of Rp15,000 per share, and listed on the Indonesia Stock Exchange.

STOCK TRADING PERFORMANCE

Opening Price Lowest Price

Highest Price

Closing Price

2021 2022 pLA 2022 2021 2022 2021

January 965 1,000 990 1,075 940 825 950 855
February 950 860 1,060 1,050 945 825 1,05 1,010
March 1,060 1,000 1,925 1245 1,015 985 1,115 995
April 1,115 1,005 1,185 1,110 1,035 990 1,065 1,005
May 1,065 1,005 1,065 1,010 995 960 1,040 975
June 1,040 975 1,070 995 995 865 1,010 880
July 1,000 830 1,060 1,020 980 865 1,045 955
August 1,050 955 1,165 1,075 1,035 935 1,135 1,010
September 1,135 1,005 1,155 1,040 1,050 930 1,070 975
October 1,070 975 1,160 1,115 1,040 965 1,140 1,045
November 1,740 1,045 1,210 1,100 1,130 975 1,165 985
December 1,170 990 1,235 1,010 1,140 950 1,185 965

Ch

2022

El Transaction Volume Value (in thousand Rupiah) Frequency

2021 2022 2022 2021

-145 90,839,100 197,903,800 87333739 19,111,817 13727 32,401
150 236,069,400 161,109,500 234722941 159,189,878 ~ 31,504 32,195
-5 228804200 626,501,800 246,062,745  735853,054 30461 98,189
0 346374600 140390300 388532096 147341533 47122 26,870
30 106,674,200 35,144,000 108,856,815 34553702 23478 9,970
95 138,829,600 76,257,700 142,222,726 70,867,168 24886 16,174
75 119480400 108,760,900 120,349,111 103,799,322 18425 28550
55 188,308,600 252,041,200 208,656,223 251,081,792 28819 45308
30 125217,100 141,826,300 139,609,597 140901207 19,622 21,331
70 104074900 227,401,100 114,905,018 238135303 18,101 351168
60 137,751,700 150,732,300 160,352,235  158,135543 23240 25269
-25 95234700 125125900 113,902,144 122,520,088 19,961 20,239
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Price per Share (in Rupiah) Number Transaction Value Market
; ; ) of Outstanding Volume (in thousand Capitalization (in
Opening Highest Lowest Closing Shares (shares) Rupiah) trillion Rupiah)
1t Quarter 965 1,125 940 1,115 25,131,606,843 555,712,700 568,119,425 28.0
2 Quarter 1,115 1,070 995 1,010 25,131,606,843 591,878,400 639,611,637 253
3 Quarter 1,000 1,165 980 1,070 25,131,606,843 433,006,100 468,614,931 26.8
4t Quarter 1,070 1,235 1,040 1,185 25,131,606,843 337,061,300 389,159,397 29.7
Price per Share (in Rupiah) Number Transaction Value Market
; ; ) of Outstanding Volume (in thousand Capitalization (in
Opening Highest Lowest Closing Shares (shares) Rupiah) trillion Rupiah)
1t Quarter 1,000 1,245 825 995 25,131,606,843 985,515,100 1,091,154,749 25.0
2 Quarter 1,005 1,110 865 880 25,131,606,843 251,792,000 252,762,404 22.1
3rd Quarter 880 1,075 865 975 25,131,606,843 502,628,400 495,782,321 24.5
4t Quarter 975 1,115 950 965 25,131,606,843 503,259,300 518,790,934 243
STOCK PRICE MOVEMENTS
Trading Volume and Closing Stock Prices During 2021-2022
(in Rupiah) (in million)
1,300 800
700
626,5
1.200 1,185
600
1,100 500
400
1,000
300
197.9
200
900
150.7 G 100
/1251 1388 1195 125.2 137.8
108.8 106.7 104.1
800 ‘ 855 763 ‘90.8
Jan Feb Mar Apr May Jun Jul Ags Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Ags Sep Oct Nov Dec
2021 2022

== Transaction Volume (in million shares) - RHS
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CORPORATE ACTION

Throughout 2022 and 2021, CIMB Niaga did not conduct corporate actions in the form of stock split, reverse stock, stock
dividend, bonus shares, or changes in nominal share value. The Bank also does not issue new Bonds/Sukuk.

SUSPENSION OF STOCKS TRADING AND/OR DELISTING
In 2022 and 2021, CIMB Niaga was not subject to any stocks trading sanction both in the form of temporary stocks
trading suspension and/or stocks delisting on the Exchange.

Bonds, Sukuk,
or Convertible Bonds Highlights

OUTSTANDING BONDS AND SUKUK

i Securities Rating

Name of Bonds and Sukuk e Toror Currency . \{a}ue Maturity U — - Trustee

Date \CED) (inbilion Rp)|  Date Rate 2022 2021 2020
Shelf Registration Bond 20 Sep 5 Rupiah 118 20 Sep 8.80% AAA AAA AAA PT Bank
Il Bank CIMB Niaga 2018 2023 (PEFINDO) (PEFINDO) (PEFINDO) Permata
Phase IV Tbk
Year 2018 Series C
Subordinated Bond IlI 15 Nov 5 Rupiah 75 15Nov  9.85% AA AA AA PT Bank
Bank CIMB Niaga Year 2018 2023 (PEFINDO) (PEFINDO) (PEFINDO) Permata
2018 Series A Tbk
Subordinated Bond llI 15 Nov 7 Rupiah 75 15Nov  10.00% AA AA AA PT Bank
Bank CIMB Niaga Year 2018 2025 (PEFINDO) (PEFINDO) (PEFINDO) Permata
2018 Series B Tbk
Shelf Registration Sukuk 21 Aug 5 Rupiah 429 21Aug  8.25% AAA ) AAA ) AAA ) PT Bank
Mudharabah | Bank 2019 2024 (PEFINDO) (PEFINDO) (PEFINDO) Permata
CIMB Niaga Phase Il Year Tbk
2019 Series C
Shelf Registration Bond 19 Dec 5 Rupiah 481 19Des  7.80% AAA AAA AAA PT Bank
Il Bank CIMB Niaga 2019 2024 (PEFINDO) (PEFINDO) (PEFINDO) Permata
Phase | Year 2019 Tbk
Series C
Subordinated Shelf 19 Dec 5 Rupiah 83 19Des  8.05% AA AA AA PT Bank
Registration Bond | 2019 2024 (PEFINDO) (PEFINDO) (PEFINDO) Permata
Bank CIMB Niaga Phase | Tbhk
Year 2019
Shelf Registration Sukuk 27 Mar 3 Rupiah 287 27 Mar  7.00% AAA ) AAA ) AAA ) PT Bank
Mudharabah | Bank 2020 2023 (PEFINDO) (PEFINDO) (PEFINDO) Permata
CIMB Niaga Phase llI Tbk
Year 2020 Series B
Shelf Registration Sukuk 27 Mar 5 Rupiah 391 27Mar  7.25% AAA AAA AAA PT Bank
Mudharabah | Bank 2020 2025 (PEFINDO) (PEFINDO) (PEFINDO) Permata
CIMB Niaga Phase Ill Tbk
Year 2020 Series C
Total Outstanding Bonds & Sukuk 1,939
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MATURED AND SETTLED BONDS AND SUKUK IN 2021-2022

Securities Rating

Issuance Tenor Value Maturity | Interest

Name of Bonds and Sukuk Date (Year) Currency (inbilion Rp)  Date Rate 02 001 2020 Trustee
Shelf Registration Bond 19 Dec 3 Rupiah 1,066  19Des 7.55% AAA AAA AAA PT Bank
Il Bank CIMB Niaga 2019 2022 (PEFINDO) (PEFINDO) (PEFINDO) Permata
Phase | Year 2019 Tbk
Series B

Shelf Registration Bond II 2 Nov 5 Rupiah 843 2 Nov 7.75% AAA AAA AAA PT Bank
Bank CIMB Niaga Phase 2017 2022 (PEFINDO) (PEFINDO) (PEFINDO) Permata
Il Year 2017 Series C Tbk
Shelf Registration Bond Il 23 Aug 5 Rupiah 822  23Aug  8.15% AAA AAA AAA PT Bank
Bank CIMB Niaga Phase 2017 2022 (PEFINDO) (PEFINDO) (PEFINDO) Permata
II'Year 2017 Series C Tbk
Shelf Registration Sukuk 21 Aug 3 Rupiah 936  21Aug 7.90% AAA ) AAA ) AAA ) PT Bank
Mudharabah | Bank 2019 2022 (PEFINDO) (PEFINDO) (PEFINDO) Permata

CIMB Niaga Phase Il Year Tbk
2019 Series B

Shelf Registration Sukuk 15 Nov 3 Rupiah 559  15Nov  9.25% AAA AAA AAA PT Bank
Mudharabah | Bank 2018 2021 (PEFINDO) (PEFINDO) (PEFINDO) Permata
CIMB Niaga Phase | Year Tbk
2018 Series B

Shelf Registration Bond Il 3 Nov 5 Rupiah 182 3 Nov 8.25% AAA AAA AAA PT Bank
Bank CIMB Niaga Phase | 2016 2021 (PEFINDO) (PEFINDO) (PEFINDO) Permata
Year 2016 Series C Tbk
Shelf Registration Bond Il 20 Sep 3 Rupiah 137  20Sep 8.50% AAA AAA AAA PT Bank
Bank CIMB Niaga Phase 2018 2021 (PEFINDO) (PEFINDO) (PEFINDO) Permata
IV Year 2018 Series B Tbk
Shelf Registration Sukuk 27 Mar 370  Rupiah 322 7 Apr 5.80% AAA AAA AAA PT Bank
Mudharabah | Bank 2020 days 2021 (PEFINDO) (PEFINDO) (PEFINDO) Permata
CIMB Niaga Phase Ill Tbk
Year 2020 Series A

Total Matured Bonds & Sukuk 4,867

CONVERTIBLE BOND INFORMATION
As of 31 December 2022, CIMB Niaga did not issue convertible bonds.

COMPANY RATING

Rating Agency Rank Classification Outlook

Counterparty Risk Rating Baa1/P-2
Bank Deposits Baa2/P-2
Baseline Credit Assessment ba1

1 Moody's Stable
Adjusted Baseline Credit Assessment baa2
Counterparty Risk Assessment Baa1(cr)/P-2(cr)
Issuer Rating Baa2
Corporate Rating idAAA
Shelf Registration Bond idAAA

2 PEFINDO Stable
Shelf Registration Sukuk Mudharabah idAAA(sY)
Subordinated Bond idAA
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Event Highlights

January - November

27 January, 24 February,

21 April - 24 May, 30 June, and
29 November

Ngobrol Bisnis (Ngobiz)

The Ngobrol Bisnis Webinar (Ngobiz), has been held six times,
is designed to provide a platform in the form of a collaborative
ecosystem where business experts share knowledge and the
dynamics of their journey in building a business.

11 February

Launching of EPICC Work Culture values

New work culture values, namely EPICC (Enabling Talent, Passion,
Integrity & Accountability, Customer Centricity, Collaboration),
were launched in all countries where CIMB Group operates.

11 March & 05 August

Investment Strategy & Outlook Seri 1:
Sailing through Economy Recovery Phase

CIMB Preferred held a series of exclusive webinars, which were
attended online by more than 500 customers, titled Investment

Strategy & Outlook in 2022.

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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January - December

Financial Literacy (Ayo Menabung dan Berbagi
Program, Tour de Bank, Financial Inclusion
Month & Community Link Program #JadiPeduli
2022)

CIMB Niaga provided financial literacy and inclusion to 10,252
students from 146 elementary, junior high to high school/
equivalent schools in 50 cities with the opening of 4,968
Student Savings accounts.

17 February

CX Star

Appreciation to CIMB Niaga frontliners who consistently go
the extra mile for customers.

\_ J

Investment Strategy & Outlook Seri 2:
The Right Time to Buy Property is Indeed Now

Unlike the previous session, the Investment Strategy & Outlook
Series 2 webinar raised the theme The Right Time To Buy Property
Is Indeed Now.
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18 March

Berani Bisnis Festival

The Berani Bisnis Festival (BBF) was
attended by 4,000 people, is present as a
form of CIMB Niaga's concrete action in
contributing more actively to supporting
SMEs through collaboration and innovation.

March - October
24 March, 22 April, 24 June, 15 July and 7 October

Ruang Tamu Keluarga Kejar Mimpi (Series 4 Episode in 2022)

Kejar Mimpi Keluarga Ruang Tamu is a virtual event (talk show) that presents
stories, inspiration, and motivation about family, parenting, financial planning,
lifestyle, and hobbies.

J

8 April

Annual General Meeting of Shareholders (GMS)
2022

On 8 April 2022, CIMB Niaga held the Annual GMS (AGM)
electronically (e-GMS) using the eASY.KSEI application, as
well as physically from Graha CIMB Niaga, Jakarta.

-

)

6 July

Press Conference on the Implementation of Inter-
Institutional Cardless Cash Withdrawal Services

The launch of the Inter-Institutional Cardless Cash Withdrawal
Service was held on 6 July 2022, at Griya CIMB Niaga, Bintaro.

\

22 June

OCTO Card Launching Event

The first Digital Credit Card from CIMB Niaga, the OCTO
Card, was launched on 22 June 2022, at the Hypace Menara
Sentraya, with media and influencers invited.

J

J

18 August

Kejar Mimpi for Indonesia Concert

In keeping with the spirit of the 77*" Indonesian Independence
Day, the Kejar Mimpi Concert for Indonesia aims to spread
the spirit of Kejar Mimpi while also instilling the spirit of
independence in everyone in attendance.

2 PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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18-21 August

Cathay Pacific Travel Fair

For the fifth time, CIMB Niaga is partnered with Cathay Pacific
to host the Cathay Pacific Travel Fair on 18-21 August 2022.

1 - 30 September

Employee Excitement Program - Gerak untuk Bumi

Gerak Untuk Bumi (GUB) was conducted in a hybrid manner,
and it was also combined with CSR activities in the form of
bamboo donations. The total number of bamboo collected
was 7,425 bamboo.

21 September

The Cooler Earth Sustainability Summit 2022

The Cooler Earth Sustainability Summit (TCE), held together
with CIMB Group, is our mission to mobilise collective
commitment and action for shaping a responsible society and
a more liveable planet.

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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23 August

KEJAR - 1 account 1 student

On 23 August 2022, the KEJAR program was held at the

KREASIMUDA event at SMESCO Jakarta. OJK recognized CIMB

Niaga's active participation in supporting student financial
Keducation and inclusion with the KEJAR Award. j

5 September

National Consumer Day
On 4 and 5 September 2022, CIMB Niaga celebrated
National Customer Day (Harpelnas). This special occasion

is accompanied by the launch of the CX campaign “You
#YangUtama.”

24 September

The Bamboo Conservation Program at KHP
Rarung, Lombok - NTB and Ngargoretno Village,
Magelang - Central Java

CIMB Niaga collaborated with the KEHATI Foundation to plant
10,000 Tabah bamboos in the Rarung Research Forest Area

(KHP), Lombok - NTB. Furthermore, on 18 November 2022,
CIMB Niaga took part in a series of activities for the 2 Decades
of Financial Transaction Reports and Analysis Centers (PPATK)
with the Banking Compliance Director Communication Forum
(FKDKP) and the KEHATI Foundation, by donating 2,000
bamboo seeds.
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26 September
CIMB Niaga 67" Anniversary

On 26 September 2022, CIMB Niaga held a 67" anniversary
ceremony at HySpace Graha CIMB Niaga. At the same
moment, MURI presented appreciation to CIMB Niaga as the
first bank in Indonesia which implemented VR Learning.
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Responsibility Data Financial Report

3 October

IFN (Islamic Finance News) Indonesia Forum

CIMB Niaga Syariah & CIMB Islamic are the lead partners for
the activities of the Indonesian Sharia finance forum held by
IFN (Islamic Finance News).

13 October
18 October
25 October

Sharia Webinar Series

* Webinar on SDG Waqf with Baitul Wakaf BMH

* Webinar on Waris/Legacy in Islam by Sunlife

* Webinar on Health by AIA Islamic Bancassurance

A series of webinars to support the activities of OJK's 2022 Financial Inclusion Month. CIMB Niaga Syariah customers and prospective
customers are expected to benefit from increased Sharia financial literacy.

21 October
Program Community Link #JadiBerkelanjutan 2022

On 21 October 2022, CIMB Niaga collaborated with the
Berdaya Bareng Foundation to launch the Community
Link Program #jadiBerkelanjutan, a sustainable economic
empowerment program for 200 Micro, Small, and Medium
Enterprises (MSMEs) in Eastern Indonesia.

19 November

Kejar Mimpi Actionation

The inspirational festival held on Saturday, 19 November
2022, at Pos Bloc, Pasar Baru, Jakarta, featured a variety of
activities such as talk shows with various inspirational topics,
exhibitions of local products, and fashion shows with the
theme of sustainability.

27 October
Investor Day 2022

On 27 October 2022, CIMB Niaga held Investor Day for
the first time within CIMG Group, with the goal of raising
company visibility and credibility, and clarifying CIMB Niaga's
value proposition and growth strategy.

24 November

CIMB Niaga Syariah Business Banking
Customer Gathering

Since the COVID-19 pandemic, a special gathering of invited
customers was held offline for the first time. This event was
held to strengthen customer relationships.

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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Live an
EPICC Life

Energy, determination, and passion are the keys to success.
At CIMB Niaga, we are committed to consistently implementing the
EPICC culture (Enabling Talent, Passion, Integrity and Accountability,
Collaboration and Customer Centricity) throughout every activity and
daily role to continue delivering the best service.
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Report of The Board of Commissioners

Didi Syafruddin Yahya

President Commissioner

As a form of support for MSME and sustainability, the clothing used by
the Directors and Commissioners of CIMB Niaga uses products from ByBinzu
which is an environmentally friendly product with natural dyes.
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DEAR RESPECTED SHAREHOLDERS AND STAKEHOLDERS,

We knew it would take the right strategies, policies,
initiatives, and programs to face this unfavorable
macroeconomic landscape. In our view, the Board of
Directors has responded very well to the challenges by
paying close attention to the banking industry dynamics
and seizing opportunities to continue to grow.

During 2022, the Board of Commissioners of CIMB
Niaga exercised our duties to oversee the Board
of Directors, including how they worked on the
Bank’s Business Plan (RBB) and Sustainable Finance
Action Plan (RAKB). We also oversaw how they were
employing the Bank’s strategy, especially in terms
of risk management, loan disbursement, profit
achievement, IT implementation, human resources
development, corporate governance practices, and
sustainable finance implementation.

We always ensure that the Bank is professionally
managed amidst challenging economic conditions.
We play this inherent role with objectivity and
independency refraining from taking part in
operational decision-making for the Bank, except
for certain matters regulated and stipulated in the
Company's Articles of Association and applicable
laws and regulations.

MACRO ECONOMY 2022

Amidst the volatile global macroeconomic
environment throughout 2022, most of the world'’s
central banks were increasing their benchmark
rates, eventually leading to an economic slowdown
and corrections in commodity markets. Global
inflationary pressure became much heavier.
As demand recovery has far outpaced supply,
commodity prices have started to rise globally. Other
underlying causes of this trend were disruptions in
global supply chains and a strengthening trend in
the labor market in some developed nations. The
Russia-Ukraine war also triggered supply disruptions
that contributed to skyrocketing prices of food and
energy across the globe.

Developed and developing countries enacted
tight monetary policies to respond to inflationary
pressures. The high-interestrate policy was expected
to be kept long enough to help tame inflation. In
the United States (US), the Fed Funds Rate (FFR) in
December 2022 was recorded at 4.25% -4.50%.

A declining trend in the medium/long-term
government bond yields of many developed and
developing countries began to be seen. On the
Additionally, the US Dollar weakened against most
other currencies. There is no question that the trend
gave positive sentiment toward Indonesian bond
markets and the Rupiah. This reversed the months
of waning interest of foreign investors in the Rupiah
bond market during the pandemic. The Indonesian
currency has constantly weakened against the USD
since Q2 2022. The world’s fiscal and monetary
policymakers hoped that the economic slowdown
would occur gradually instead of severely so they
could avoid recession.

Domestically, the Central Bureau of Statistics (BPS)
recorded domestic economic growth reaching
5.31% in 2022, positively impacting banking as the
industry continued progressing. Bank Indonesia
reported that loans grew by 11.4% in 2022, driven
predominantly by growth in both investment and
working capital loans. Quick recovery was also seen
in the intermediary function of sharia banking,
with financing growth of 20.1%. In the MSME
segment, growth in the People’s Business Loans
(KUR) program in December 2022 was recorded at
29.7%. Economic liquidity also remained in line with
economic activity, as reflected in the narrow (M1)
and broad (M2) money supply which grew at 9.5%
and 8.3%, respectively.
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Indonesia saw a much more rapid upshift of people’s
mobility in the post-pandemic era, associated with
strong growth in consumer consumption and bank
loans. In 2022, household consumption expanded by
4.90%. Indonesia’s banking industry loans also improved
in terms of quality, as seen in the Non-Performing Loans
(NPL) ratio in December 2022 of 2.44% (gross) and
0.71% (net).

On the other hand, growth in Customer Deposits
showed a rather leveling trend, which corresponded
to Bank Indonesia’s intention to normalize liquidity to
help tame inflation. Increases in the banking reserve
ratio (GWM) and interest rates were the main monetary
instruments to keep inflation under control. By the end
of 2022, the reserve requirement ratio for conventional
banking had reached 9%, and the Bl 7-day reverse repo
rate had risen by 200 bps to 5.50%.

OUR ASSESSMENT OF THE PERFORMANCE OF
THE BOARD OF DIRECTORS

We knew it would take the right strategies, policies,
initiatives, and programs to face this unfavorable
macroeconomic landscape. In our view, the Board of
Directors has responded very well to the challenges by
attending closely to the banking industry and seizing
opportunities to continue to grow.

We have assessed how well they achieved the Bank
targets. Most of the Bank's performance indicators
improved, with some higher-than-target indicators,
although the economy had not fully recovered.

The Board of Directors and the management employed
CIMB Niaga’'s 5-Pillar Strategy extremely well, enabling
the Bank to deliver another positive performance in
2022. This is reflected in the record consolidated net
profit booked in 2022 of Rp5,0 trillion, representing a
19.63% growth (2021 profit excludes exceptional items).

The Board of Directors remained prudent and selective
in disbursing loans amidst tight competition. In 2022,
loan portfolios registered a growth of 8.26% to Rp196.6
trillion. The growth was mainly driven by Mortgages,
Auto Loans, Emerging Business Banking (EBB), and the
Corporate Banking segment. The non-performing loans
ratio (NPL-gross) improved to 2.80% from 3.46% in the
previous year.

ROE and CIR ratios were better than the previous
year and exceeded the 2022 target, achieving 12.59%
and 44.91% respectively. The Bank also managed to
maintain a good funding position with an increase in the
CASA ratio from 61.34% in the previous year to 63.57%.
We supported the efforts of the Board of Directors to
increase low-cost funds to support future profitable
growth opportunities.
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SUPERVISION OF THE FORMULATION AND
IMPLEMENTATION OF THE BANK’S STRATEGY
AND POLICIES

Through  strong cooperation, the Board of
Commissioners, the Board of Directors, and all CIMB
Niaga personnel responded very well to the challenges
of 2022. We directly oversaw the implementation of the
Bank’s Business Plan targets, from the initial formulation
stage to the implementation of the Bank's strategies
and policies.

The Board of Directors executed the Bank’s strategies
and policies, focusing on the 5-Pillar Strategy, with
satisfactory results. The 5 Pillars consist of 1) Playing
to Our Strengths, 2) Expanding the CASA Franchise, 3)
Discipline in Cost Management, 4) Preservation of Capital
and Balanced Risk Culture, and 5) Leverage Information
Technology, in line with CIMB Group's strategy,
Forward23+. We hope that through strategy execution
and synergy with the entire CIMB Group network, CIMB
Niaga will be able to support the achievement of CIMB
Group's purpose, namely “To build a high-performing
sustainable organization to help advance customers
and society.”

In this report, we want to convey that we oversaw
the formulation and implementation of the Bank's
strategy and policies through our scheduled meetings
with the Board of Directors. We also reviewed and
monitored strategy through the reports submitted
by committees who work under us or through other
written communication facilities.

Our active participation in performing our oversight
function was supported by good cooperation with the
Board of Directors, which ultimately led CIMB Niaga to
deliver sustainable performance.

VIEWS ON THE BUSINESS PROSPECTS
PREPARED BY THE DIRECTORS

The business prospects have been prepared by the
Board of Directors as stated in the Bank’s Business
Plan. Our overview, in general, is these were prepared
with great care while also proving very realistic, in line
with the direction and objectives of the Bank. This is
supported by the improving domestic economy as well
as better banking industry prospects.

We expect to see steady economic growth in 2023, albeit
slowing slightly to somewhere between 4.5 and 5.3%.
Indonesia’s continued economic recovery is driven by
solid domestic demand, both private consumption and
investment, in line with increased mobility and financial-
economic activity, sustained export performance
supported by increased added value from downstream
natural resource-based industries, and continued
completion of the National Strategic Program (PSN).
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Entering 2023, the banking industry will face similar
challenges to those of the previous year. These
challenges are expected to impact several aspects,
including the prospects for digital banks and lending.
Amidst prolonged uncertainty, inflationary issues,
interest rate trends, and geopolitical conflicts in the
global macro economy, we believe the nation’s banking
industry will continue to deliver a positive performance
despite a possible future slowdown.

Bank Indonesia (Bl) expects loans to grow around 10-
12% in 2023-2024. Bl also predicts positive growth in
loan disbursement, loan demand, and banking liquidity.
On the contrary, the Deposit Insurance Corporation
(LPS) predicts that growth in customer deposits will slow
in 2023. This has presented a challenge for the banking
industry. It will require banks to make extra efforts to
respond to the likely customer deposits slowdown that
will come with a stronger demand for loans.

Going forward, the Bank will respond to the possible
slowdown in the global macroeconomy with prudence-
based strategies. We believe that by embracing and
focusing on the Banks Pillars, the Board of Directors
will be able to keep growing the Bank's business in the
future.

SUSTAINABLE FINANCE

We appreciate the various achievements in the Bank’s
sustainable finance. Amongst the achievements was the
Bank’s sustainable palm oil financing portfolio growth,
which reached 8% of the set target of 5%, and the
reduction of Greenhouse Gas (GHG) emissions scope 1
and 2 of 8.5%.

Furthermore, the Bank has implemented its Human
Rights Policy (HAM) and the principles of No
Deforestation, No Peat, and No Exploitation (NDPE).
CIMB Niaga has entered a new phase in implementing
sustainable finance by issuing two financial products
that adopt or support sustainable finance principles,
namely the Sustainability Market Linked Deposit and
Giro Kartini.

Together with CIMB Group, the Bank has set interim
targets for two economic sectors, which are to halve
the thermal coal mining sector exposure by 2030 (from
base year 2021) and reduce emissions intensity from
the cement sector financing by 36% (with a baseline
of 2021) to 0.46 tons CO, equivalent/ton cement
production in 2030. We hope that the Board of Directors
can continue this strong performance in the years ahead
and eventually realize the target of net zero GHG (scope
1 & 2) in 2030, phase out coal financing by 2040, and
achieve net zero GHG (scope 1, 2 & 3) in 2050.
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HUMAN RESOURCES

For the Bank, Human Resources (HR) management and
developmentare important growth strategies. Given the
increasingly tough challenges of the banking industry
that require highly competent human resources as
one of our targets in recent years has been to have
professional bankers with competence and integrity.
This is why we support the efforts of the Board of
Directors and their management team in implementing
the various strategic human resource development
plans.

One strategic step was launching the Bank’s new culture,
namely EPICC (Enabling Talent, Passion, Integrity &
Accountability, Collaboration, and Customer Centricity),
to encourage CIMB Niaga personnel to provide their
best for the Company. We hope that all CIMB Niaga
employees can live up to the EPICC values in their daily
lives.

We support the efforts of the Board of Directors to
keep our employees passionate about their jobs, and
we offer the widest possible opportunities for internal
career development. We also support the Bank in giving
appreciation to the best talents who have contributed
to realizing the aspiration as we have expected.

INFORMATION TECHNOLOGY

One of the keys to the Bank's sustainable growth is the
implementation of digitalization by utilizing the latest
Information Technology (IT). An optimized IT application
can give us speed, accuracy, convenience, and security
for customers in making online banking transactions.
The Bank supports IT development with a solid risk
management system that runs effectively, robustly, and
comprehensively.

The Bank has effectively utilized and developed
digital technology for internal processes and serving
customers. The technology ranges from OCTO Mobile
and OCTO Clicks as digital applications for consumer
banking customers, to BizChannel@CIMB as a digital
application for corporate customers. Internally, the
Bank has also digitized various tools to speed up internal
processes and make it easier for relationship managers
to provide the best services to our customers.

We have mandated to the Board of Directors that
the Bank's IT implementation should pay heed to
macroeconomic conditions and the banking industry,
competition, and adjustments to the new normal.
Various advances in the latest digital technology are
also continuously optimized to assist in making data
analytic-backed decisions.
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Therefore, we will continue to support the Bank in
further cementing its position as a leader in digital
banking services with IT utilization. CIMB Niaga is one
of the banking institutions in Indonesia that is actively
developing digital banking capabilities to provide
convenience and comfort for customers’ banking
transaction needs.

VIEWS ON THE IMPLEMENTATION OF BANK
GOVERNANCE

The implementation of the principles of Good Corporate
Governance (GCG) is one of the main focuses of our
oversight duty. We always encourage the Board of
Directors to make continuous improvements and
refinements to GCG in line with business needs.

CIMB Niaga has carried out GCG practices properly,
manifested through the 4 pillars of Bank Governance,
which include governance commitment, governance
structure, governance processes, and governance
outcome. We have assessed that overall, the Bank's’
GGG was very well implemented during 2022.

The Bank's consistent effort to improve and refine
GCG also garnered recognition from external parties.
These included the ASEAN Top 20 PLCs, Indonesia Top
3 PLCs, and ASEAN Asset Class PLCs in the 2021 ASEAN
Corporate Governance Scorecard Award, and the TOP
GRC Award 2022. We are highly appreciative and hope
that this achievement will inspire the Bank to continue
to excel.

VIEWS ON WHISTLEBLOWING SYSTEM

CIMB Niaga has in place and operates a Whistleblowing
System as a means for external and internal parties
to report any alleged violations of the principles of
Corporate Governance, ethical values, and applicable
policies or procedures based on accountable evidence/
data/information so long as the allegation is made with
good intentions and for the best interests of the Bank.

We actively participated inimplementing and supervising
theimplementation of the Bank’'s whistleblowing system.
We cosigned the Integrity Pact, where we declared our
commitment to playing an active role in preventing and
eradicating types of fraud, as well as our willingness to
report when an alleged violation occurs within the Bank.

We also receive reports submitted through the
Audit Committee and review the report once every
quarter and accordingly provide directions for follow-
up improvements to significant issues based on
whistleblowing reports.

In order for its implementation to run optimally, the

Whistleblowing System is managed by an independent
and professional consultant, PT Deloitte Advis Indonesia,
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which provides the Bank with the facilities and officers
who will receive reports and forward them to the Bank
while bridging CIMB Niaga with a whistleblower when
necessary. The Anti-Fraud Management Unit (AFM) is
appointed as the coordinator for handling whistleblowing
routinely and periodically submits reports to the Board
of Directors and the Board of Commissioners (through
the Audit Committee). The reports submitted contain
the number of reports received, proven and unproven,
along with sanctions given to employees if proven to
have committed fraud/violations, and any follow-up
actions the Bank has taken on whistle-blown cases.

FREQUENCY AND METHOD OF GIVING
ADVICE TO THE BOARD OF DIRECTORS

We provided advice and recommendations to the Board
of Directors both formally in meetings and informally,
as well as through committees under the Board of
Commissioners. Formal meetings consist of our internal
meetings, meetings of committees under the Board of
Commissioners, and meetings to which the Board of
Directors have been invited.

During 2022, we held 7 (seven) internal meetings and
5 (five) joint meetings with the Board of Directors.
Through these meetings, we discussed various matters,
including providing direction on the Bank's strategy and
business plan, reviewing financial performance, and
analyzing reports of committees under the Board of
Commissioners. When we give advice and suggestions to
the Board of Directors, we always consider inputs from
the committees under the Board of Commissioners.
These committees have actively supervised the areas
that have been their respective responsibilities during
2022.

VIEWS ON THE PERFORMANCE OF THE
COMMITTEES UNDER THE BOARD OF
COMMISSIONERS

The Board of Commissioners is assisted by Committees
under the Board of Commissioners, including the Audit
Committee, Nomination and Remuneration Committee,
Risk Monitoring Committee, and Integrated Governance
Committee. In 2022, these committees did well in their
respective duties and responsibilities as we discharged
our oversight function. The basis for the assessment
includes collegial assessment and individual assessment
of their respective chairman and members.

These assessments cover the structure of the committee,
performance achievements, competence, attendance at
meetings, and the effectiveness of the implementation
of duties and responsibilities in the financial year.
Committees under the Board of Commissioners have
also provided input, suggestions, and recommendations
to the Board of Commissioners in accordance with their
areas of responsibility.



1l

Supporting Business Corporate Governance
Review Report

The Audit Committee did well in its duties and
responsibilities in overseeing several matters related
to the quality of financial information, the effectiveness
and adequacy of the internal control system, the
effectiveness and adequacy of risk management, the
effectiveness of audits by external and internal auditors,
and compliance with laws and regulations.

Respectively, the Nomination and Remuneration
Committee also did well in the area of nomination
and remuneration of members of the Board of
Commissioners, Sharia Supervisory Board, Directors,
and members of Committees under the Board
of Commissioners, including overall employee
remuneration.

The Risk Monitoring Committee did a great job as they
were overseeing and giving advice to the Board of
Directors to ensure the Bank's risk management met
the elements of the adequacy of risk management
procedures and methodologies that keep the Bank’s
business activities under control, within the Bank's risk
appetite, and within limits that are favorable to the
Bank.

Finally, the Integrated Governance Committee
discharged their duties and responsibilities in overseeing
the implementation of Governance at each Financial
Services Institution (LJK) within the CIMB Indonesia
Financial Conglomerate to ensure they remain in
adherence to the Integrated Governance Guidelines.

SOCIAL AND ENVIRONMENTAL
RESPONSIBILITY

The Board of Commissioners supported the
implementation of the Social and Environmental
Responsibility (TJSL) program as part of the Bank's
commitment to developing sustainable economic
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aspects with consistent heed to the balance of
Environmental, Social, and Governance (ESG) aspects.
CIMB Niaga has sustainably grown its business by
always serving customers and other stakeholders
with integrity, complying with applicable laws and
regulations, and upholding business ethics.

We also support the Bank’s TJSL programs and activities,
which are run on 4 (four) pillars, namely Education,
Health and Community Well-being, Economic
Empowerment, and Climate and Environment. The four
pillars are aligned with the Vision and Mission of the
Bank’s Sustainable Finance.

CHANGES IN THE COMPOSITION OF THE
BOARD OF COMMISSIONERS

During 2022, the Bank kept the composition of the
members of its Board of Commissioners the same.

APPRECIATION AND CLOSING

As a closing statement, we always mandate that the
Board of Directors and all levels of management and
employees can collaborate and synergize with all
stakeholders and provide the best service to customers.

On behalf of the members of the Board of
Commissioners, we would like to thank the Board
of Directors, the management, and all CIMB Niaga
personnel for their strong dedication in dealing with
the tough challenges of 2022. We would also like to
extend our appreciation to all partners and all other
stakeholders for their cooperation. Hopefully, we all
can continue to deliver the best and most sustainable
performance in the future.

10 March 2023

Didi Syafruddin Yahya

President Commissioner
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Board of Commissioners

Didi Syafruddin Yahya
President Commissioner

Sri Widowati Dato’ Abdul Rahman Ahmad
Independent Commissioner Commissioner

As a form of support for MSME and sustainability, the clothing used by
the Directors and Commissioners of CIMB Niaga uses products from ByBinzu
which is an environmentally friendly product with natural dyes.
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Glenn Muhammad Surya Yusuf

Jeffrey Kairupan®
Vice President Commissioner (Independent)

Independent Commissioner

V E

Vera Handajani
Commissioner

“ Appointed as Senior Independent Commissioner of the Bank through CIMB Niaga Board of Commissioners Circular Decree
No. 014/DEKOM/KP/VI/2019 as of 28 June 2019.
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Report of The Board of Directors

Lani Darmawan

President Director

As a form of support for MSMEs and sustainability, CIMB Niaga's
Directors and Commissioners wear clothing by ByBinzu (excluding scarves)
made from environmentally friendly materials and natural dyes.
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DEAR RESPECTED SHAREHOLDERS AND STAKEHOLDERS,

With an eye on the nation’s economic recovery

and its subsequently expansive path, we have
continued to capture every opportunity so as to
meet the Bank’s objectives and aspirations. We have
also responded to emerging changes by efficiently

making quick adjustments.

In 2022, CIMB Niaga made repeatedly proud
achievements as we became more committed
to delivering the best banking experience to our
customers. We have accomplished this by improving
the quality of our services, products, digital
technology, and innovations, which has enabled us
to bring to life CIMB Niaga's aspiration of becoming
the preferred bank of the Indonesian people and
businesses.

While our key focus is on how to grow the business,
we have also prioritized the sustainability of our
business as we integrate environmental, economic,
social, and governance aspects into the operational
banking process. With a passion for this year's
Anda#YangUtama approach, we have always
worked to deliver the best for our customers.

MACROECONOMIC DEVELOPMENT

In global macroeconomic terms, 2022 remained
a challenging year as certain countries struggled
for political, defense, and economic domination,
which was made even more challenging by
aggressive monetary policy tightening that led to
a global economic slowdown. In its January 2023
World Economic Outlook report, the International
Monetary Fund (IMF) announced global growth of
3.2% in 2022. The agency also envisions around
3.4% global growth in 2023. Adding to the economic
burden was the recent increase in the benchmark
rate of the world’s central banks to tame inflationary
pressures in the aftermath of the Russia-Ukraine
war.

Domestically, Indonesia saw its economy moving on
a path to recovery in 2022. The domestic economy
showed robust growth and seemed to have nearly

the level of its pre-pandemic years, in line with
people’s restored mobility that put the economic
wheels back in motion. The Central Statistics Agency
(BPS) recorded domestic economic growth of 5.31%
from 3.70% in the prior year. Another driver of this
growth was strong export and improved household
consumption and non-building investment.

Household consumption grew higher in line with
the restoration of mobility after the abolition of
the Community Activities Restrictions (PPKM)
policy. Investment also increased, driven by an
improved outlook for businesses, larger inflows of
Foreign Investment (PMA), and the continuation
of the National Strategic Program (PSN) towards
completion. Consumer Price Index (CPI) integrating
at the end of 2022 was recorded at 5.51%, much
lower than the economist consensus of 6.5% after
the government adjusted the price of subsidized
fuel in September 2022.

Liquidity in both the economy and banking industry
remained loose, thus supporting the state budget's
distribution of loan and financing. Loose liquidity
was driven by accommodative monetary policies
supporting the national economic recovery from the
COVID-19 pandemic.

To maintain stability while mitigating the global
aftermaths of normalization policies affected by the
more developed nations, in 2022, Bank Indonesia
normalized its monetary policy by gradually
absorbing excess liquidity. Liquidity, among other
measures, was normalized by earmarking a larger
amount of Rupiah Minimum Statutory Reserves
(GWM) while continuing to support the ability of
banks to channel loan and purchase SBN on the
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primary market for APBN financing. During 2022, Bank
Indonesia raised its benchmark rate, the Bl 7 Days
Reverse Repo Rate 5 times with a total increase of 200
bps reaching 5.5% at the end of the year.

The banking Liquid Assets to Third Party Funds (AL/DPK)
stood at 31.2% in 2022, with ample liquidity to support
loan growth. This ratio appeared higher than the pre-
pandemic average LA/DPK ratio at around 20.7%. This
achievement aligns with Bank Indonesia’s efforts to
normalize monetary policy by gradually absorbing
excess liquidity.

Banking industry loan growth in December 2022
was recorded at 11.35%, supported by an increase
in the entire loans portfolio while working capital
loans in all economic sectors grew at a high 12.17%,
while investment loans and consumption loans grew
respectively at 12.00% and 9.42%. Recovery was also
seen in the intermediary function of sharia banking,
with a growth of 20.15% in financing in December 2022.

Banking capital remained robust, with a sustained
capital adequacy ratio (CAR) at 25.63% in December
2022, in line with the increasing capital component of
accumulated profits and risk-weighted assets (RWA).
Along with strong capital, credit risk remained under
control, as reflected in the non-performing loans (NPL)
ratio in December 2022 at a relatively low 2.44% (gross)
and 0.71% (net).

BANK PERFORMANCE ANALYSIS 2022

STRATEGIES AND POLICIES

With an eye on the nation’s economic recovery and its
subsequently expansive path, we continued to capture
every opportunity to meet the Bank’s business targets.
We also responded to emerging changes by efficiently
making quick adjustments. Having analyzed various
challenges and opportunities, we continued to employ
our 5-Pillar Strategy in 2022 as the basis for our strategy
and policies, including 1) Playing to Our Strengths,
2) Expanding the CASA Franchise, 3) Discipline in Cost
Management, 4) Preservation of Capital and Balanced
Risk Culture, and 5) Leverage Information Technology.

1. Playing to Our Strengths
We are focusing on sectors and targeting markets
where we have earned broad recognition and
where our presence is strongest. The consumer and
Emerging Business Banking (EBB) segments have
been our main focus for growth, not only because
these two segments constitute the Bank's main
strengths but also because both offer future growth
prospects with sizable growth opportunities. These
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two segments also offer relatively more attractive
Risk-Adjusted Return on Capital (RAROC) than
others.

Consumer Banking continued to focus on Mortgages
(KPR) and Auto Loans (KPM). As a result, consumer
loans grew 11.77% in 2022 to reach Rp67.2 trillion
from Rp60.1 trillion in the previous year, driven by
strong growth in Mortgages and Auto Loans.

In order to accelerate growth in the EBB segment,
CIMB Niaga has strengthened digitalization,
streamlined the credit process, developed the digital
ecosystem, and continues to offer competitive
interest rates. The Bank utilizes its internal customer
base in Corporate and Commercial Banking as well
as externally through collaboration with Fintech and
Digital Ecosystems to deepen business penetration
in terms of funding and financing. In 2022, EBB
recorded loans of Rp23.1 trillion, an increase of
9.17% from Rp21.1 trillion in the previous year.

Expanding the CASA Franchise

In 2022, CIMB Niaga continued to record a higher
CASAratio reaching 63.57%, higher than the previous
61.34%. This achievement also lowered the cost of
funds thus providing a competitive advantage for
the Bank.

We achieved this thanks to our various initiatives
and programs in the retail and non-retail segments,
especially our successful digital strategy that we
have developed innovatively to improve customer
experience. The Bank will continue to develop digital
services and meet our customer needs with high-
security features.

Discipline in Cost Management

In 2022, we consistently undertook various initiatives
to pursue efficiency, streamline work processes,
optimize operational costs, prioritize capital
expenditures, review branch office operations, and
employ other initiatives.

Eventually, we were able to sustain the growth in
operational costs to a moderate 5.12%. Disciplined
initiatives and strategies in cost management are
also evidenced by the reduced cost-to-income
ratio from 45.88% to 44.91%. In addition, we also
continued to develop our digital banking network
by investing in aspects that drive business growth to
increase the Bank's productivity.
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4. Preservation of Capital and Balanced Risk
Culture
In 2022, CIMB Niaga recorded a Minimum Capital
Adequacy Ratio (CAR) of 22.19%, well above the
minimum limit in force. CAR in the previous year was
recorded at 22.68%.

We consistently implement Enterprise Wide Risk
Management as a guide in conducting business
activities and making decisions. The Bank’s strategy
to achieve an ideal balance in the loan portfolio
is carried out by recalibrating the loan risk weight
by applying the Risk-Adjusted Return On Capital
(RAROC) framework. We also disseminate risk
awareness by strengthening the role of the Risk
Control Unit (RCU) and quality assurance in every
function within the organization. At the same time,
CIMB Niaga is also trying to instill a culture of risk
inherent in every CIMB Niaga employee.

Sustainable improvement in asset quality was one
of our key focus areas in 2022. The positive results
in asset quality initiatives was evidenced by the non-
performing loans (gross NPL) which fell by 67 bps to
2.80% at the end of 2022.

5. Leverage Information Technology
The increasingly advanced information technology
in digital banking greatly assists various banking
transactions and activities. We continue to look
for opportunities by maximizing information
technology, which also plays an important role in
supporting the Bank's business. IT usage is expected
to further facilitate business processes to help the
Bank focus more on the customer servicing aspect.

We continue to innovate and digitize business
processes to remain relevant to customer needs.
CIMB Niaga has recorded that more than 97%
of banking transactions are carried out through
the branchless banking network, including digital
channels.

The use of digital platforms remains our focus to
provide the best customer experience and security in
banking transactions. We have also digitized internal
processes to speed up processes and facilitate our
Relationship Managers in rendering the best service
to customers.

Sustainably, CIMB Niaga establishes synergy with
the CIMB Group through the digital transformation
program and continuous innovation in various digital
services. With this synergy, the Bank can continue
providing customers with the best service and
increase the Bank's business growth opportunities.
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THE ROLE OF THE BOARD OF DIRECTORS IN
STRATEGY AND POLICY FORMULATION

The Bank's 2022 strategy and strategic policies have
been formulated in line with the mandate set out in
the Board of Directors’ Charter. As part of our duties
and responsibilities, we have taken a leading role in
formulating strategies and strategic policies. We kept the
strategies and policies in line with the Bank’s Vision and
Mission as stipulated in the Bank’s Business Plan after
having been approved by the Board of Commissioners
prior to implementation.

PROCESSES CONDUCTED TO ENSURE THE
IMPLEMENTATION OF STRATEGIES AND
POLICIES

In order to ensure that the Bank’s strategy and policies
were implemented as planned, we have made various
efforts e.g., providing the necessary elaboration we
had outlined in the Bank’s 2022 Business Plan to make
them easier to apply. We also played an active role in
ensuring that all of the Bank’s organizational bodies and
units understood and consistently implemented the
strategies.

We were directly involved in overseeing strategy
implementation and ensuring that all parts of the
organization were given equal opportunities to present
their ideas and make innovations to help the Bank
achieve its objectives. As we involved ourselves in this
process, we were assisted by committees who work
under us and other supporting organs in periodically
overseeing the execution of strategies and policies to
ensure we kept on the right track.

2022 PERFORMANCE ACHIEVEMENT AND
COMPARISON WITH THE TARGET

With the Bank's strong capital and liquidity position
coupled with the right and consistently executed
strategies and policies, we achieved the financial targets
we had set for 2022. Regarding the financial position,
CIMB Niaga recorded total assets of Rp306.8 trillion
compared to Rp310.8 trillion the previous year. The Bank
successfully disbursed total loans of Rp196.6 trillion, up
8.26% from Rp181.6 trillion the previous year.

The Bank delivered a solid performance with an increase
of 7.39% in operating income, mainly contributed by
Non-Interest Income (Noll) and Net Interest Income
(NI) as the two grew 20.34% and 2.96%, respectively.
Net Interest Margin (NIM) slightly declined to 4.69%
from 4.86% in the same period last year. Meanwhile,
Loan Loss Coverage (LLC) was recorded at 242.75%,
supported by improved asset quality.
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We delivered Rp6.6 trillion in consolidated profit before
tax, an increase of 23.26% from Rp5.3 trillion in the
previous year. Meanwhile, consolidated net profit
reached Rp5.0 trillion, up 19.63% (2021profit excludes
exceptional items) from the previous Rp4.2 trillion.
This resulted in earnings per share of Rp202.21. The
improved financial performance in 2022 corresponds to
robust business growth, controlled costs, and a better
trend in underlying asset quality.

With a sustained focus on growing low-cost funds
as one of the pillars of the strategy, we have again
managed to increase our low-cost funding ratio (CASA
ratio) to 63.57% from the previous 61.34%. This increase
was mainly driven by the Rp144.4 trillion in CASA and
a decrease in time deposits to Rp82.7 trillion from
Rp93.3 trillion in the previous year. Total customer
deposits reached Rp227.2 trillion, from Rp241.3 trillion
in the previous year, allowing us to maintain the Bank’s
liquidity position. We have also increased operational
efficiency, as indicated by the lower Cost to Income (CIR)
ratio of 44.91% compared to 45.88% in the previous
year.

With a consistent improvement in fundamental
performance, CIMB Niaga managed to improve returns
generated to our shareholders in the form of return on
asset (ROA) and return on equity (ROE). ROA and ROE
increased to 2.16% and 12.59%, respectively in 2022,
from 1.88% and 10.73%, respectively in 2021.

Overall, CIMB Niaga delivered onits performance targets.
Regarding intermediary functions, we disbursed higher-
than-target loans as of December 31, 2022. Overall, with
everything that CIMB Niaga achieved in 2022, we have
become even more encouraged to continue to provide
added value to shareholders.

OBSTACLES FACED AND ANTICIPATION
INCREASED

CIMB Niaga has offered customers a constant stream
of relevant financing solutions and services while
upholding the principle of prudence to respond to
pandemic-induced challenges. We have been supporting
our debtors’ businesses with the right initiatives to help
them seamlessly run their respective businesses.

Nevertheless, the Bank was also faced with a number
of external and internal challenges in 2022. The world's
central banks responded to the higher, war-triggered
inflation with a common policy of making upward
adjustments to their interest rates. The Fed decided
to increase its federal funds rate (FFR). Bank Indonesia
then used this Fed policy on US inflation to raise its
benchmark interest rate and the yield on government
bonds (SUN). This BI policy prompted banks to follow
suit, leading to a higher cost of funds.
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CIMB Niaga responded by adjusting loan and deposit
rates and strengthening CASA. In maintaining CASA as
the backbone in the cost of funds, among other activities
we continued strengthening our digital innovation,
improving cash management, and increasing operating
account penetration.

We have been hard at work managing our loan portfolio,
especially in sectors where the pandemic impacts were
still felt, to maintain the quality of the Bank's earning
assets. We also continued to identify and classify
portfolios early, apply thematic stress tests, and/or
conduct reviews of our affected portfolios.

Even knowing the pandemicwas not over, we anticipated
the various operational challenges the pandemic would
leave us with. We encouraged employees to remain
productive by working with our hybrid model (hybrid
working and happy working) from home and at the office.
This was one of our innovations in internal processes in
the field of Human Resources (HR) as we involved every
aspect of the Bank to adapt to the challenges brought
about by the pandemic, allowing employees to prepare
for the economic recovery that is yet to come.

In 2022, we also saw regulatory changes in the
banking industry. The Personal Data Protection Draft
Bill was passed into law (UU) as the legal foundation
of the provisions on Personal Data Protection (PDP)
in Indonesia. This newly passed law protects owners
of personal data from cyber-attacks that can lead to
data leakage, as well as unauthorized processing/use
of personal data. Other regulatory changes related to
Bank activities and products were also made, which
included foreign exchange transactions, strengthening
of consumer protection provisions, and regulations
on investment activities by banks. Finally, a national
economic stimulus policy for debtors affected by
COVID-19 was issued by OJK and Bank Indonesia to help
debtors recover. In general, all changes or issuance of
regulations during 2022 did not significantly impact
the Bank's operational performance and financial
statements.

We noticed the existing challenges and even closely
observed them as we consistently implemented the
5-Pillars Strategy. As a result, we again managed to
maximize the Bank’'s strengths and drive sustainable
growth and value creation, strengthen digital capabilities
and innovation, and affirm our position as the leader in
digital banking services.
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ORGANIZATIONAL STRUCTURE

Organizational development and dynamic business
changes have made the Bank’s organizational structure
play an important role in achieving the Bank’'s goals.
As illustrated in the Company Profile Section of this
Annual Report, we continued to strengthen the Bank’s
organizational structure by identifying successors and
providing them with development programs. CIMB

MAIN ACTIVITIES AND TYPES OF PRODUCTS AND
SERVICES OFFERED

CIMB Niaga conducts business activities in banking
services by collecting and providing public funds and
offers competitive interest rates to customers. The
products and services offered, including lending to
small and medium business debtors, can be seen
and described in the Company Profile chapter under
the discussion section on CIMB Niaga Products and
Services.

Niaga conducts continuous studies on the organization
to increase effectiveness and efficiency while ensuring
the sustainability of the Bank’s organization.

INTEREST RATE OF FUNDING AND FINANCING
Given below is information regarding CIMB Niaga’s interest rates for customer deposits and loans in Rupiah:

Prime Lending Rate based on Loan Segmentation

Interest Rate

Personal Loan di%rorrﬁipriz?éd
Corporation Retail Mortgage Non-Mortgage Deposits
March 8.00% 8.75% 7.25% 8.50% 2.38%
June 8.00% 8.75% 7.25% 8.50% 2.35%
September 8.00% 8.75% 7.25% 8.50% 2.32%
December 8.00% 8.75% 7.25% 8.50% 2.47%

NUMBER, TYPE, AND LOCATION OF OFFICE

In 2022, CIMB Niaga offered a variety of banking products and services through 417 branches and networks (includes
Sharia Branch, Digital Lounge, Mobile Cash, and Kiosk), 3,278 ATM units, 925 Cash Recycle Machines (CRM), and 4 Multi
Denom Machines (MDM) as well as 10,936 employees with offices across Indonesia. We also continued synergizing
business units with the CIMB Group to sustain growth with maximum results.

NETWORK AND BUSINESS PARTNERS

The Bank’s network in the form of branch offices is an essential part of the operational and intermediary functions
while also functioning as the leading channel for selling banking products. CIMB Niaga continuously collaborates with
business partners at home and overseas to become more resilient, competitive, and efficient. During 2022, CIMB
Niaga collaborated with various business partners in providing financial product services and various access choices
to the best transactions for customers, including cooperation in bancassurance products, wealth management, and
other products by utilizing the Bank’s network and customers as the target market.

OWNERSHIP OF DIRECTORS, BOARD OF COMMISSIONERS, AND SHAREHOLDERS IN THE BANK
BUSINESS GROUP

Share ownership (directand indirect) of members of the incumbent or just recently appointed Board of Commissioners
and Directors, both at CIMB Niaga and the CIMB Group, is in accordance with the information given in the Company
Profile Chapter of this Annual Report. None of the Board of Commissioners members owned shares in the Bank's
Subsidiaries.

IMPORTANT CHANGES TO THE BANK AND THE BANK BUSINESS GROUP
Throughout 2022, there were no important changes to the Bank or the Bank Business Group.

BUSINESS PROSPECTS, ECONOMIC DEVELOPMENT, AND TARGET MARKET

We expect to see prolonged uncertainty in the global economy in 2023. Recently, the International Monetary Fund
(IMF) estimated a 2.9% global economic growth in 2023 and 3.1% in the following 2024. The global macroeconomic
battle against inflation and Russia’s war in Ukraine will likely persist in 2023. Downward revision in economic growth
projections have been made for the United States (US), Europe, and Latin America.
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Domestically, the government's recent abolishion of
the community activities restrictions is expected to
positively impact economic growth and the banking
industry. Overall, Bank Indonesia estimates that
economic growth in 2023 will remain strong, albeit
slowing slightly to the midpoint of the 4.5-5.3% range,
before returning to 4.7-5.5% in 2024.

The nation’s economic growth in 2023 will be supported
by increased private consumption and investment,
persistently strong exports, and sustained people’s
purchasing power amidst soaring inflation. Bl's
last survey gives various indicators of the ongoing
recovery process of the domestic economy, such as
Consumer Confidence Index, Retail Sales Index, and the
Manufacturing Purchasing Managers' Index (PMI).

The banking industry is expected to remain resilient in
the future. This can be seen in the Systemic Risk Survey
conducted by Bank Indonesia on respondents from
various financial institutions, corporations, economic
observers, and academia in October 2022, which
showed a high level of confidence toward financial
system stability for some years to come.

Along with the end of the COVID-19 restructuring in
March 2023, total COVID restructured loans balance
has decreased. The only segment where The Financial
Services Authority (OJK) applied extension is the MSME
segment which covers all sectors: accommodation and
food and beverage sector, and several industries that
provide large employment opportunities, from the
textile and textile product industry (TPT) to the footwear
industry. As for the public sector, the COVID-19 loan
restructuring relaxation policy will remain in effect until
March 2023.

In line with this, CIMB Niaga's total COVID-19
restructuring has also shrunk to Rp4.8 trillion (2.4%
of total loans) in December 2022 compared to Rp8.6
trillion (4.7% of total loans) in the previous year. We
remain optimistic about the bank’s brighter prospects
and stronger future growth. We have set realistic figures
as the 2023 targeted performance aligns with projected
developments in the banking industry.

IMPORTANT THINGS IN THE FUTURE

Looking ahead, we predict several likely occurrences
in the future that will require us to make further
adjustments to CIMB Niaga, including the post-
pandemic policy response to COVID-19, as well as
global macroeconomic uncertainty as a result of price
volatility, in addition to prolonged uncertainty in the
global supply chain.
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Another prevailing issue the banking industry will see is
sustainability. Needless to say, sustainability has been
part of CIMB Niaga's priorities in running its business
by synergizing economic, environmental, social,
and governance aspects into banking business and
processes. This is a testament to the Bank’s commitment
not only in earning profit but also in contributing to
the preservation of the environment and the earth for
future generations.

Another challenge is related to how to best apply the
latest technology, in line with its rapid development,
with the readiness in our people processes and others.
We will optimize the digital ecosystem to reach out to
untapped new customers in terms of financing and
eventually increase financial inclusion in Indonesia
according to the government's and regulators’
directions.

We are optimistic that we can continue to grow our
businesses and targeting a better financial performance,
with a priority placed still on the principle of prudence.
Wewill continue to strengthen the Bank’s 5-Pillar Strategy
in order to deliver stronger operational and financial
performances. We will capitalize on the momentum of
national economic recovery, as we expect it to continue
in the future, by optimizing the bank’s digital services,
with the hope and belief that the efforts made will be
able to provide convenience and ease of transactions
for customers.

SUSTAINABLE FINANCE INITIATIVES AND ESG
IMPLEMENTATION

CIMB Niaga carries out sustainable financial initiatives
that are integrated into Environmental, Social,
and Governance (ESG) aspects with the Bank's risk
management, business strategy, and operations. This
effort is expected to positively impact stakeholders in
the long term. In addition, CIMB Niaga is also aware
of the importance of the support and role of financial
institutions in carrying out sustainable business
activities to support the realization of a low carbon
economy, climate change mitigation, and adaptation
actions, Nationally Determined Contribution (NDC), and
Sustainable Development Goals (SDGs) in Indonesia.

In 2022, sustainable finance was implemented according
to the Bank’s Sustainable Finance Action Plan (RAKB).
Amongst our predetermined targets achieved was
the integration of Human Rights (HAM) policies and a
commitmentto supportthe bestpractice of sustainability
No Deforestation, No Peat, and No Exploitation (NDPE)
as part of Sustainability Due Diligence (SDD) process
and has been adopted in several Bank sector guidances.
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Regarding sustainability products and services, the
Bank launched Sustainability Market Linked Deposits
and Giro Kartini, which support female entrepreneurs,
and continued the Sustainability-Linked Loan/Financing
(SLL/F) and Sustainable Finance (SF) programs for
wholesale banking customers. In terms of the financing
portfolio, this year, the Bank was appointed by the OJK
to join a pilot project related to reporting based on the
Indonesian Green Taxonomy (THI). The results of the
identification and reporting of THI in December 2022
for the November 2022 YTD financing portfolio showed
that 36% of our top 350 debtors fell under the green
or yellow category, or equivalent to Rp28.35 trillion.
Conversely, as of December 2022, the Bank’s sustainable
finance portfolio classified by the Sustainable Business
Finance Category (KKUB) reached 26% of the Bank's
total loan portfolio.

HUMAN RESOURCE DEVELOPMENT

Human Resources (HR) development strategies
and policies are directed at efforts to respond to
challenges in the banking industry. Therefore, we
have implemented a strategic plan that focuses on 5
(five) pillars of HR development which are Strategic
Talent Acquisition and be a Talent Magnet, Cultivate
Talent & Leadership Brand, Future Proof Organization,
High Performing Organization linkage to Performance
and Contribution Based Rewards, and Operational
Excellence for Seamless Employee Experience.

The Bank encourages employees to gain knowledge
and build their skills in Digital & Data, such as
agile methodologies, coding, data analysis, design
thinking, etc. At the Middle Management and Senior
Management levels, the Bank ran the Digital Leadership
2022 program to improve capabilities and leadership in
digital transformation by using the latest technology.

Running parallel, the development of Society 5.0 focuses
on the role of humans in the era of technological
disruption by integrating physical and cyber spaces.
Realizing this, we implemented Rebranding Hybrid
Working (HyWork) as a new work style for CIMB
Niaga employees to work in the office or at home,
supported by an internal application that employees
can access. The pillars of HyWork are HySpace, HyLearn,
HyTalks, HyTeam, HyLink & HyFit. One of the special
achievements in 2022 was the launch of SHINE (Sport,
Hobbies, Interest & Enlightenment) on the HyFit pillar as
a forum for employee interaction and community.

In 2022, CIMB Niaga launched a new work culture,
namely EPICC (Enabling Talent, Passion, Integrity &
Accountability, Collaboration, Customer Centricity), an
energy source for the performance of all CIMB Niaga
employees that they can even apply to their daily lives.
In order to internalize the EPICC values, CIMB Niaga
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runs a feedback system in the performance appraisal
process, which is aligned with the main behavior of each
EPICC value. Thus, each employee is expected to live up
to EPICC behavior in their daily work to support CIMB
Niaga's goals and aspirations.

The Bank has also released several training modules in
Learning on the Go (LoG) related to leadership, including
some that were also incorporated into the EPICC
module, which give insights into how to implement key
EPICC behaviors as leaders. E-Learning & LoG learning
has been attended by 268,577 participants. The Bank
is expanding learning modules and materials using
VR (Virtual Reality) Learning technology by adding 11
modules and submodules in 2022, so currently, CIMB
Niaga has 16 modules. In 2022, CIMB Niaga received
appreciation from the Indonesian Record Museum
(MURI) as the first bank in Indonesia to implement VR
Learning.

The Bank's various efforts in HR practices in 2022
garnered awards from numerous reputable institutions,
both locally and regionally. Interms of the Organizational
Health Index (OHI), CIMB Niaga was named amongst the
Top Quartile of the ASEAN Financial Institution.

Itis expected that in the future, the Bank will continue to
maximize the added value of HR to support the Bank’s
business growth in facing the global economy. Therefore,
CIMB Niaga has designed a strategic plan that focuses
on digital innovation, optimizing Hybrid Working, as well
as continuing organizational development, internalizing
a new work culture (EPICC), and fulfilling adequate HR
capabilities to support business processes.

INFORMATION TECHNOLOGY OPTIMIZATION
Technology continues to advance. This impacts every
aspect of human life, including the banking industry. We
continue to innovate to improve the banking experience
for all customers, including the management and
development of Information Technology (IT) that is
directed and effective. This effort is made to support
banking services in accordance with the standard
expectations and needs of customers.

IT optimization can provide customers with speed,
accuracy, convenience, and security in banking
transactions. Other than continuous IT development,
protecting customers is supported by the Bank's risk-
robust, effective, and comprehensive management
system.

During 2022, we ran a series of IT programs. Among the
programs, we continued to develop software for process
automation that would allow for more systematic
and monitored workflow in each operational unit. We
also continued to fulfill IT application development in
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accordance with directions from regulators as well as
in fulfilling risk mitigation elements and ensure stable
service availability by monitoring infrastructure capacity
in an integrated manner.

As one of the important issues in the banking industry,
we continue to strengthen the capability and capacity of
Cyber Security to make it more proactive in improving
IT security in anticipating virus and malware threats
and mitigating digital risks by updating the incident
management platform and automating security testing
on applications. We simplified the work process,
especially in development (IT-related projects), and
made functional/organizational changes to better
support business development.

BANK GOVERNANCE IMPLEMENTATION

We bring continuous improvement to how we implement
governance according to all regulatory provisions and in
adherence to national and international best practices.
We can see the results of the Bank's commitment to
implementing and improving Governance (GCQG) in the
Bank's positive achievements and strong growth in
2022.

The application of GCG principles is one of the important
elements of the success of the Bank in running its
banking business. We implement GCG not only to
comply with the provisions of the regulator but also to
meet the Bank’s short-term and long-term targets.

CIMB Niaga always applies a conducive corporate
culture in implementing GCG within the Bank. In
2022, CIMB Niaga bought improvement to GCG
implementation by issuing the CIMB Niaga Human
Rights Policy, implementing Anti-Bribery Management
System (SMAP), and changing the term of office for the
Board of Commissioners, the Sharia Supervisory Board,
and the Board of Directors to three years to fit into ACGS
criteria. In addition, the Bank made improvements to the
Anti-Bribery and Corruption Policy and Vendor's Code of
Ethics which also serves as the Vendor's Integrity Pact.

For its consistency in implementing and improving GCG,
in 2022, CIMB Niaga received recognition in the 2021
ASEAN Corporate Governance Scorecard Award as one
of the ASEAN Top 20 PLCs, an achievement that made
the Bank the only representative of Indonesia to earn
that position. At this event, the Bank was recognized
as an ASEAN Asset Class PLC and Indonesia Top 3 PLC
(highest score).

Appreciation for GCG implementation at CIMB Niaga
was also shown by the awards the Bank garnered for
four years in a row at the TOP GRC Award 2022 for
the highest category, #5Stars. CIMB Niaga's President
Director, Ms. Lani Darmawan, was crowned The
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Most Committed GRC Leader 2022, while its Board of
Commissioners was named The High Performing Board
of Commissioners on GRC 2022.

At the 2022 GRC & Performance Excellence Award, CIMB
Niaga won the award for The Best Overall for Corporate
Governance & Performance (Foreign Banking),
Commissioner of the Bank Mr. Jeffrey Kairupan was
crowned The Best Commissioner of the Year, Director of
the Bank Mrs. Fransiska Oei was crowned The Best Chief
Compliance Officer of the Year, and Director of the Bank
Mr. Henky Sulistyo was also crowned The Best Chief Risk
Management Officer of the Year.

CIMB Niaga is determined to become “the Leading
ASEAN company” and achieve its stated long-term goals,
including improving and implementing GCG, referring
to GCG guidelines and standards that apply nationally
and internationally.

ASSESSMENT OF THE PERFORMANCE OF
COMMITTEES UNDER THE DIRECTORS

In discharging its executive duties and responsibilities,
the Board of Directors is assisted by 4 Executive
Committees (EXCO), namely the Risk Management
Committee, Assets & Liability Committee, IT Steering
Committee, and Credit Policy Committee. In addition,
the Board of Directors is also assisted by a Special
Committee (SPECO), which is led by the respective
Director in accordance with the needs of the Bank.

The committees have done their respective jobs well.
We base this assessment on several things, such
as meeting frequency; our presence; Service Level
Agreement (SLA) Minutes of Meetings; Action Matters
Arising; and Distribution of meeting invitations. In 2022,
the presence of the Board of Directors at committee
meetings, including decisions and recommendations
made during the meeting discussion, was also used as
a reference in evaluating the Committees’ performance
under the Board of Directors.

SOCIAL AND ENVIRONMENTAL
RESPONSIBILITY

The success of the Bank's business is not only
determined by management and operational
performance since success for us is also about the
support of our stakeholders and how we meet their
diverse expectations. We are committed to building
harmonious and mutually beneficial relationships with
the environment, community, society, and all other
stakeholders. We realize it through our Social and
Environmental Responsibility (TJSL) programs.

The implementation of the Bank's TJSL also aims to
develop a sustainable economy by closely observing
the balance of Environmental, Social, and Governance
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(ESG) aspects. TJSL is a concrete manifestation of the
Bank's commitment and policies to achieve the Vision
and Mission of the Bank’s Sustainable Finance and in
line with Financial Services Authority Regulation No.
51/PQOJK.03/2017 concerning the Implementation of
Sustainable Finance. We also carry out the TJSL program
as a form of CIMB Niaga's support for UN resolutions on
Sustainable Development Goals (SDGs).

CIMB Niaga's TJSL implementation has a clear
objective: to give positive impacts and improve the
socio-economic welfare of the people with whom the
Bank has connections by gradually running the right
programs with long-term impacts, then developing
these programs on an ongoing basis. With these efforts,
CIMB Niaga will be able to achieve its ideal, objective,
and targeted TJSL implementation goals.

CIMB Niaga implemented TJSL activities through the
implementation of the Scholarship Program, Ayo
Menabung dan Berbagi (Let's Save and Share) Program
(AMDB), Tour de Bank (TDB), Community Link Program,
Bamboo Conservation Program, Blood Donation and
Religious Donations as well as natural disaster relief. In
2022, CIMB Niaga expended a total TJSL fund of Rp24.2
billion distributed to the four pillars of the Bank’s TJSL,
covering Education, Health and Community Welfare,
Economic Empowerment, and Climate and Environment.
The Bank also organized other activities through the
Qardhul Hasan program, with Rp5.2 billion expended.

CHANGES IN THE COMPOSITION OF
MEMBERS OF THE BOARD OF DIRECTORS

The Annual General Meeting of Shareholders (AGM),
held on 8 April 2022, approved to change the Company’s
Board of Directors Composition by appointing Noviady
Wahyudi as Director. The AGM also approved the
reappointment of Lee Kai Kwong and John Simon,
respectively as Directors.

We welcome the new director and wish him well
in his new job. We hope our current composition
of members at CIMB Niaga can continue to deliver
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stronger performances. The composition of the Board
of Directors as of the date of this Annual Report is as
follows:

President Director  : Lani Darmawan®
Director : Lee Kai Kwong
Director : John Simon
Director concurrently: Fransiska Oei

as Compliance

Director

Director : Pandji P. Djajanegara
Director : Tjioe Mei Tjuen
Director : Henky Sulistyo*
Director : Joni Raini*

Director : Rusly Johannes™
Director : Noviady Wahyudi*™*

9 Effective as of 9 March 2022.
) Effective as of 22 April 2022.
) Effective as of 16 August 2022.

APPRECIATION AND CLOSING

In our closing remarks, | would like to express our
highest appreciation and gratitude to my fellow
directors and all employees for their consistent hard
work and dedication throughout 2022. Our thanks and
appreciation also go to our shareholders, customers,
business partners, and all other stakeholders for their
continued trust.

We mandate that all CIMB Niaga personnel consistently
adhere to the existing standards and procedures and
stay healthy, although the end of the pandemic seems
already in sight. It would not be wise to be complacent
about what we have achieved, and in fact, it is time for
us to remain prudent and act responsibly in our daily
operations. Those are the steps we should take to see
the Bank grow sustainably in the future.

10 March 2023

Lani Darmawan

President Director

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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Board of Directors

E P |

Lani Darmawan Lee Kai Kwong John Simon
President Director Director Director

Tjioe Mei Tjuen Henky Sulistyo Joni Raini
Director Director Director

As a form of support for MSMEs and sustainability, CIMB Niaga's
Directors and Commissioners wear clothing by ByBinzu (excluding scarves)
made from environmentally friendly materials and natural dyes.
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Fransiska Oei

Pandji P. Djajanegara
Director

Director
Rusly Johannes Noviady Wahyudi
Director Director
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Report of The Sharia Supervisory Board

Bismillaahirrahmaanirrahim
Assalamu’alaikum wa rahmatullaahi wa barakatuh,

First of all, let us offer praise and gratitude to Allah
SWT for it was because of His grace and blessing that
we were able to conduct the oversight duties and
responsibilities entrusted to us. Peace and blessings on
our beloved Prophet Muhammad SAW, his family, and
loyal companions.

As the CIMB Niaga's Sharia Supervisory Board (DPS)
of the Bank's Sharia Business Unit (UUS), in 2022
we implemented our duties and responsibilities by
overseeing, giving advice and recommendations so
as to encourage growth in the Unit's performance. As
part of the Bank's commitment to implementing Good
Corporate Governance and maintaining the trust of all
stakeholders, we conducted our oversight duty in line
with sharia principles and Bank Indonesia Regulation
No. 11/33/PBI/2009 and Bank Indonesia Circular No.
12/13/DPbS on the Implementation of Good Corporate
Governance for Sharia Banks and Sharia Business
Units. We also ensured that all Fatwas that have been
issued by the National Sharia Council of the Indonesian
Ulema Council (DSN-MUI) were implemented across the
operations of CIMB Niaga’s Sharia Business Unit.

Throughout 2022, we oversaw the principles of sharia
banking as they were applied in the UUS transactions
in compliance with the provisions of the Authority/
Regulator as stipulated in the POJK/PBI and SEQJK/
SEBI, sharia provisions in the DSN MUI Fatwa, as well as
opinions of the Sharia Supervisory Board and General
Policy of Bank Sharia Compliance. Under this oversight,
we made assessment of CIMB Niaga UUS operations
which included financing transactions, customer funding,
banking services, product development initiatives and
other innovations.

We also oversaw various other matters, such as the
development of an in-depth and more comprehensive

Dual Leverage Banking Model (DBLM), supported by
the implementation of the sharia first program. We also
made periodic reviews and gave approval for proposed
products, policies and procedures, as well as other
matters related to compliance with sharia principles in
the form of DPS opinion.

Our full year observations have shown that the Sharia
Business Unit of CIMB Niaga continued its strategy to
increase financing distribution to all segments which
included providing financing facilities for corporations
and individual retail consumer groups. The UUS
distributed this financing selectively with a priority placed
on both prudence and sharia principles.

From the financial standpoint, CIMB Niaga UUS recorded
asset growth of 6.26% to Rp63.0 trillion from Rp59.3
trillion in the previous year. Total financing distributed
reached Rp47.2 trillion with Non-Performing Financing
(gross NPF) ratio improved to at 1.3%. CASA reached
Rp20.2 trillion, an increase of 32.58% compared to the
previous year of Rp15.3 trillion. Profit before tax was
recorded at Rp1.5 trillion in 2022.

Overall, we did not find single UUS practice that was
not sharia—compliant, concluding that the banking
operations and transactions made by CIMB Niaga's UUS
already applied sharia principles as had been mandated.

Weare optimisticthatwithagenuineandsincereapproach
to upholding sharia principles, UUS will continue to
offer a stream of sharia-compliant, community-inspired
banking products and services and achieve sustainable
growth going forward.

Finally, let us always pray to Allah SWT for our health,
ease, and blessings for all the intentions and efforts that

we do, Aammiinn, yaa rabbal ‘alamin.

Wassalamu’alaikum wa Rahmatullaahi wa Barakatuh,

On behalf of the Sharia Supervisory Board

Prof. Dr. M. Quraish Shihab, MA

Chairman of the Sharia Supervisory Board

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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Sharia Supervisory Board

Dr. Yulizar Djamaluddin Sanrego, M.Ec. Prof. Dr. M. Quraish Shihab, MA Prof. Dr. Fathurrahman Djamil, MA
Member Chairman Member

As a form of support for MSME and sustainability, the clothing used by
the Directors and Commissioners of CIMB Niaga uses products from ByBinzu
which is an environmentally friendly product with natural dyes.
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RESPONSIBILITY STATEMENT

Board of Commissioners’ Responsibility Statement for the 2022 Annual Report of PT Bank CIMB Niaga Tbk

We the undersigned, Board of Commissioners of PT Bank CIMB Niaga Tbk hereby declare that all information in the
2022 Annual Report of PT Bank CIMB Niaga Tbk is presented in its entirety, and that we take full responsibility for the correctness of
the contents of this Annual Report.

This statement is made in all truthfulness.
10 March 2023

By the undersigned,

f¢%

Didi Syafruddin Yahya
President Commissioner

Glenn Muhammad Surya Yusuf
Vice President Commissioner (Independent)

N

Jeffrey Kairupan® ri Widowati Dato’ Abdul Rahman Ahmad Vera Handajani
Independent Commissioner Independent Commissioner Commissioner Commissioner

“ Appointed as Senior Independent Commissioner of the Bank through CIMB Niaga Board of Commissioners Circular Decree
No. 014/DEKOM/KP/VI/2019 as of 28 June 2019.
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Board of Directors’ Responsibility Statement for the 2022 Annual Report of PT Bank CIMB Niaga Tbk

We the undersigned, Board of Directors of PT Bank CIMB Niaga Tbk, hereby declare that all information in the 2022 Annual Report

of PT Bank CIMB Niaga Tbk is presented in its entirety, and that we take full responsibility for the correctness of the contents of this
Annual Report.

This statement is made in all truthfulness.
10 March 2023

By the undersigned,

Lani Darmawan
President Director

OYe &

Lee Kai Kwong John Simon Fransiska Oei Djajanegara
Director Director Director irector
L]
: L =
-
R
«
jioe Mei Tjuen Heriky Sulistyo Joni Raini Rusly Johannes Noviady Wahyudi
Director Director Director Director Director
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Speed, accuracy and convenience in transactions are
CIMB Niaga's commitment for innovation as we continue to
provide the best service.
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Company Name
PT Bank CIMB Niaga Tbk (CIMB Niaga)

Familiar Name
CIMB Niaga

Line of Business
Banking Services

Date of Establishment
26 September 1955

Legal Basis of Establishment

Deed No. 90, made in the presence of Raden Meester
Soewandi, dated 26 September 1955, and amended by
Deed No. 9, dated 4 November 1955, in the presence
of the same Notary. The deed of establishment was
ratified by the Ministry of Law and Human Rights
(formerly Ministry of Justice and Human Rights) No.
J.A.5/110/15 dated 1 December 1955, State Gazette No.
71, dated 4 September 1956, State Gazette Supplement
No. 729/1956.

Change of Name

On 26 September 1955, the Company was
established under the name of PT Bank Niaga, and
upon becoming a Public Company by adjusting

to Law No. 40 the Year 2007 on Company Law,
therefore became PT Bank Niaga Tbk. In 2008, the
name changed to PT Bank CIMB Niaga Tbk.

Merger History

In 1973 Bank Niaga merged with PT Bank Agung, in
1978 with PT Bank Tabungan Bandung, in 1983 with
PT Bank Amerta, and in 2008 with PT Bank Lippo Tbk.

Ownership

+ CIMB Group Sdn Bhd 91.48%

+ PT Commerce Kapital 1.02%

* Public Shareholders (<5%) 7.50%

Authorized Capital

Rp2,900,000,000,000 or 50,886,460,336 shares,
consisting of Class A shares at Rp359,269,680,000 of
71,853,936 shares at a nominal value of Rp5,000 per
share; and Class B shares at Rp2,540,730,320,000 or
50,814,606,400 shares at a nominal value of Rp50
per share.

Issued and Fully Paid-Up Capital
Rp1,612,257,325,350 or 25,131,606,843 shares,
consisting of Class A at Rp359,269,680,000 or
71,853,936 shares at a nominal value of Rp5,000
per share, and Class B at Rp1,252,987,645,350 or
25,059,752,907 shares at a nominal of Rp50 per
share.

Public Listing
29 November 1989

Stock Exchange
Indonesia Stock Exchange

Share and Bond Code
BNGA

ISIN Code
D1000098007

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT

SWIFT Code
BNIAIDJA

Number of Employees 2022
10,936 employees

Total Assets 2022
Rp306.8 trillion

2022 Office Networks

As of 31 December 2022, CIMB Niaga has 417
branches, include conventional branch, sharia branch,
digital lounge, mobile branch, and Kiosk. More
detailed information related to the office networks
can be found in the Operational Areas and Network
section in the Company Profile Chapter of this Annual
Report, and branch addresses are in the Office
Network Addresses section in the Other Corporate
Data Chapter of this Annual Report.

Head Office Address
Graha CIMB Niaga
JI. Jend Sudirman Kav. 58, Jakarta 12190, Indonesia

Tel. :+62 212505252, 250 5353
Fax. :+62 21 2505205
Website

www.cimbniaga.co.id

Contact Address
Corporate Secretary:
corporate.secretary@cimbniaga.co.id

Investor Relations:
investor.relations@cimbniaga.co.id

Contact Center:
Tel.  :14041 or +62 21 2997 8888 (overseas)
E-mail : 14041 @cimbniaga.co.id

Business Banking Contact Center:
Tel.  :14042 or +62 21 8065 5111 (overseas)

Social Media:

Facebook : CIMB Niaga
Twitter  : @CIMBNiaga
Instagram : cimb_niaga
YouTube :CIMB Niaga
LinkedIn :CIMB Niaga

Subsidiaries

PT CIMB Niaga Auto Finance (83.28%)
Line of Business: Consumer Financing
JI. Bintaro Utama 9 Blok B9/I No. 15,
Bintaro Jaya Sektor IX

Kel. Pondok Pucung, Kec. Pondok Aren,
Tangerang Selatan 15229

Tel. 1+62 212788 1800

Fax. 1 +62 21 2788 1900

Call Center : 0804 1 090909

E-mail :info@cnaf.co.id

Website  :www.cnaf.co.id

PT CIMB Niaga Sekuritas (94.78%)

Line of Business: Securities Company

Graha CIMB Niaga 25™ Floor

JI. Jend. Sudirman Kav. 58, Jakarta Selatan 12190

Tel. 1+62 21 5084 7847
Fax. 1+62 21 5084 7849
E-mail : corsec@cimbniaga-ibk.co.id
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BRIEF HISTORY

PT Bank CIMB Niaga Tbk, hereinafter
referred to as “CIMB Niaga” or “Bank,”
was established on 26 September
1955, based on Deed of Establishment
No. 90 made in the presence of Raden
Meester Soewandi, Notary in Jakarta
on 26 September 1955, with the name
PT Bank Niaga, and amended with a deed
made in the presence of the same Notary,
Deed No. 9 on 4 November 1955. This
Deed of Establishment was approved by
the Ministry of Justice of the Republic of
Indonesia (now the Ministry of Law and
Human Rights) through Decision No.
J.LA.5/110/15 dated 1 December 1955,
and announced in the State Gazette of
the Republic of Indonesia No. 71 dated 4
September 1956, and additional Official
Gazette No. 729/1956.

On 11 November 1955, based on the
Ministry of Finance of the Republic of
Indonesia Decree No. 249544/U.M.1I, the
Bank obtained a business license as a
commercial bank that was then followed
by a license as a foreign exchange bank
based on Bank Indonesia’s Board of
Directors Decree No. 7/116/Kep/Dir/UD
on 22 November 1974. The Bank became
widely known as a trusted provider of
quality products and services. In the
course of its business, the Bank recorded
a number of achievements and helped
determine the direction of the banking
industry’s development in the country.

In 1987, CIMB Niaga became the first
local Bank to launch banking services
through Automatic Teller Machines
(ATMSs) in Indonesia. This achievement
is widely regarded as Indonesia’s entry
point into the modern banking world.
On 29 November 1989, the Bank became
a publicly listed company by listing the
Bank's registered shares on the Indonesia
Stock Exchange (formerly PT Jakarta
Stock Exchange and PT Surabaya Stock
Exchange). CIMB Niaga's leadership
and innovation in applying the latest
technology became increasingly well-
known in 1991 by becoming the first Bank
to provide online banking services.
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Other Corporate Consolidated
Data Financial Report

With a long-term vision, on 16 September
2004, the Bank began to conduct banking
business activities based on sharia
principles after obtaining a business
license through the Governor of Bank
Indonesia Decree No. 6/71/KEP.GBI.2004
by establishing Sharia Business Units.

Due to the Asian financial crisis in 1998,
the majority shares ownership of the
Bank was transferred to the Government
of the Republic of Indonesia through
the Indonesian Bank Restructuring
Agency (IBRA). Then in 2002, CIMB Group
Holdings Berhad (CIMB Group), formerly
Commerce Asset Holding Berhad,
acquired a majority of shares in the Bank
from IBRA.

In a separate transaction, Khazanah,
the majority shareholder of CIMB
Group, acquired majority ownership of
Lippo Bank on 30 September 2005.

In 2007, the ownership of the total
shares was transferred to CIMB Group
as part of an internal reorganization
to consolidate the activities of all CIMB
Group subsidiaries with a universal
banking platform. The majority of the
Bank’s shares, 92.5%, are owned directly
and indirectly by CIMB Group Sdn. Bhd.,
the fifth largest universal banking group,
among others in ASEAN, and which has
extensive regional networks in Indonesia,
Malaysia, Thailand, Singapore, Cambodia,
Brunei Darussalam, Vietnam, Myanmar,
Laos, and the Philippines.

As the controlling shareholder of CIMB
Niaga (through CIMB Group) and Lippo
Bank since 2007, Khazanah completed a
merger as a part of a measure to comply
with the Single Presence Policy (SPP)
stipulated by Bank Indonesia. This was
the first merger in Indonesia related to
the SPP policy.

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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In 2008, before the merger, PT Bank Niaga Tbk changed
its name to PT Bank CIMB Niaga Tbk (rebranding)
based on Deed No. 38 dated 28 May 2008, made in the
presence of Dr. Amrul Partomuan Pohan, S.H., LLM,
Notary in Jakarta and approved by the Ministry of Law
and Human Rights of the Republic of Indonesia through
letter No. AHU-32968. AH.01.02.2008 dated 13 June
2008, and the Governor of Bank Indonesia Decree No.
10/56/KEP.GBI/2008 dated 22 July 2008.

Through the Governor of Bank Indonesia Decree
No.10/66/KEP.GBI/2008 dated 15 October 2008,
regarding “Granting Permit for Business Merger of
PT Bank Lippo Tbk to PT Bank CIMB Niaga Tbk,” and
the Minister of Law and the Human Rights Republic
of Indonesia Letter No. AHU-AH.01.10-22669 dated
22 October 2008, the merger became effective on 1
November 2008, with the Bank merging Bank Lippo
into CIMB Niaga. This merger received an effective
notification from Bapepam-LK through letter No.
S-4217/BL/2008, dated 30 June 2008. The effective date
of the business merger with Bank Lippo took place on 1
November 2008, based on Deed No. 9 dated 16 October
2008, made in the presence of Notary Dr. Amrul
Partomuan Pohan, S.H., LLM, Notary in Jakarta. This
merger was a monumental step in the Southeast Asian
banking sector and provided CIMB Niaga the advantage
of connectivity to the ASEAN regional network through
the CIMB Group.

Currently, CIMB Niaga provides its customers with
a comprehensive range of banking products and
services in Indonesia, from consumer banking, Small
and Medium Enterprises (SME) banking, commercial

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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banking, and corporate banking, supported by treasury
and transaction banking capabilities and branchless
banking networks. CIMB Niaga also offers commercial
and sharia products and services through the CIMB
Niaga Sharia Business Unit. One of CIMB Niaga's
advantages is that its Transaction Banking capability
offersvarious products and services and comprehensive
solutions for companies to manage their domestic and
cross-border financial operations transactions. These
solutions include cash management, remittance, trade
finance, and value chain.

CIMB Niaga customers are given the convenience
of being able to conduct a wide variety of payment
transactions digitally without having to go to a CIMB
Niaga branch office by utilizing the BizChannel@CIMB
application for the corporate segment as well as OCTO
Mobile and OCTO Clicks for individual customers.

CIMB Niaga is committed to upholding integrity,
consistently placing top priorities on customers, and
having the spirit to excel. As of the end of the financial
year on 31 December 2022, CIMB Niaga has 417
branches, include conventional branch, sharia branch,
digital lounge, mobile branch, and Kiosk, 3,278 ATM
units, 4 Multi Denom Machine units (MDM), and 925
Cash Recycle Machine units (CRM), as well as 10,936
employees spread across Indonesia.

CIMB Niaga will continue to deploy all of its resources to
create synergies between business units and the CIMB
Group in the future. All of these are the Bank's core
values and obligations, which must be met in order for
the Bank to have a bright future. CIMB Niaga is confident
in its ability to remain at the forefront and to be the best
in providing banking services to the public.
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Name Change Information

Initial Company Name

Deed of Establishment Number
Deed of Establishment Date
Name Change

Name Change Deed Number
Name Change Deed Date
Notary Name

Effective Date of Name Change

Ratification of Name Change

Business License Approval Following Name
Change

Reason for Change

PT Bank Niaga Tbk.

90

26 September 1955

PT Bank CIMB Niaga Tbk.

38

28 May 2008

Dr. Amrul Partomuan Pohan, S.H., LLM, Notary in Jakarta
13 June 2008

al

Consolidated
Financial Report

Ministry of Law and Human Rights of the Republic of Indonesia Letter No. AHU-32968.

AH.01.02 dated 13 June 2008

Governor of Bank Indonesia Decree No. 10/56/KEP.GBI/2008 dated 22 July 2008

Adjustment to the name of the Majority Shareholder

Association Membership

Organization Name Membership Status

National Bank Association (PERBANAS)

Indonesian Payment System Association (ASPI)

Indonesian Credit Card Association (AKKI)

Indonesian Banking Dispute Resolution Alternative Agency (LAPS-SJK)

Indonesian Listed Companies Association (AEI)

Indonesia’s Sustainable Finance Initiative

Active

Regular/Active

Active
Active
Active

Active

Indonesian Corporate Secretary Association (ICSA) Director of Compliance, Corporate Affairs & Legal as Member

Communication Forum of Banking Compliance Directors (FKDKP) Director of Compliance, Corporate Affairs & Legal Director as

Chairwoman

ACI Financial Market Association (AClI FMA) Indonesia Active
Indonesia Foreign Exchange Market Committee (I-FEMC) Active
Indonesian Bankers Association (IBI) Active
Indonesian Chamber of Commerce & Industry (KADIN) Active

Communication Forum for Director of Banking Operational (FKDOP) Director of Operations & Information Technology as General

Treasurer

Indonesian Employers’ Association (APINDO) Active

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT



64

@ =«

Performance
Highlights

Management
Reports

Milestones

05 06

The first bank to provide Online
Banking services

1991

11 12

+ Launched new mobile
banking platform - Go Mobile

+ Launched Phone Banking
service 14041 and Preferred
Phone Banking 1 500 800 with
various exclusive features

2012

17 18

+ Launched the Self-Service
Banking engine with new
features, namely card
replacement and fast data
updating in just 5 minutes.

+ Launch of the Waqf QR

2019

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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CIMB Group took over
50.99%

2002

Launched Digital Lounge
Launched Rekening Ponsel
Launched Poin Xtra
Launched Net Banking -
online account opening

2013

l .
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Management

01

Established under the name of
PT Bank Niaga

1955

07/

Launched
Sharia Banking

2004

13

Launched the first online time
deposits opening in Indonesia
through CIMB Clicks

2014

+ Launched Virtual Card
Number (VCN) and
BizChannel@CIMB Mobile for
corporate customers

* The Go Mobile app
transformation into OCTO
Mobile with full features like
the Super App

2020

« Launched OCTO Clicks,
enhancement of CIMB Niaga
internet banking utilizing the
latest advanced features
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Merged with:

+ Bank Agungin 1973

+ Bank Tabungan Bandung in
1978

+ Bank Amerta in 1983

1973-1983

03

Rights Issue Rp1.3 trillion

2005

14

+ Implemented “Core Banking
System” using one platform
("1P") scheme

+ Launched Visa Credit Card
Pay Wave Card and sticker
(contactless)

2016

Corporate Governance
Report
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The first bank
to launch an ATM

1987

+ Name change to PT Bank
CIMB Niaga Tbk

+ Effective merger between
CIMB Niaga & Lippo Bank

+ The 5" largest bank in
Indonesia

2008

+ Bank status raised to BUKU
4 Bank by OJK, the highest
classification for banks

+ Established 2™ call center in
Yogyakarta

+ Launched Indie Account
saving product

+ Launched BizChannel@ CIMB
for corporate customers

+ Launched New Go Mobile
services

2017

20

+ Launched OCTO Friends, a referral application for .

CIMB Niaga products

2021

Other Corporate

Data
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Initial Public Offering (IPO)
in the Surabaya Stock
Exchange

1989

Launched BizChannel
and CIMB Clicks internet banking
platforms

2010

+ Became the first Public
Company in Indonesia
to conduct shareholders
electronic voting (e-voting) at
the General Meeting of the
Shareholders.

+ Launched Precious Card
credit card

+ Launched Debit Contactless

+ Digital Lounge@Campus

2018

OCTO Card Launch

* Won the ASEAN Top 20 PLCs Award in the 2021
ASEAN Corporate Governance Scorecard Award

2022

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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Corporate Vision, Mission,
Culture and Core Values

VISION

To be the Leading
ASEAN Company

MISSION

Providing integrated universal banking
services in Indonesia as a company with
outstanding performance in the ASEAN
region and other key regions, while also
promoting the rapid acceleration of ASEAN
integration and connectivity with other
regions.

REVIEW VISION AND MISSION

CIMB Niaga has reviewed the suitability of the Company’s Vision and Mission for the current state of the
Bank and future business challenges. Based on the review conducted by the Bank's management at the
Year End Senior Leaders Meeting on 9 December 2022, which was attended by the Board of Directors and
representatives of the Board of Commissioners, it can be concluded that the Company’s Vision and Mission
remain relevant and intact.

66 P PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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Corporate Values and Culture Corporate Identity (Logo)

Logomark Logotype
LOGO
Spot Colour: 4-Colour Process (CMYK):
Hl Pantone® 202C C0% M 100% Y 85% K 60%
Il Pantone® 485C C 0% M 100% Y 100% K 0%

ENABLING TALENT

We enable and develop our people.
We want to be the best place for the best talent.

CIMB NIAGA

PASSION
We pursue excellence in all we do and Greyscale:
deliver beyond the ordinary. B Black 100%

W Black 50%

INTEGRITY & ACCOUNTABILITY

We act in an ethical and trustworthy manner.

We take ownership of all of our actions. The official logo of CIMB Niaga consists of 2 (two) main elements, namely the logo mark and the logotype, where
both elements show an integral logo that cannot be separated. The CIMB Niaga logo is specifically designed to
capture the Company's identity and values.

COLLABORATION Separately these two elements have the following meanings:

We commit to team over individual success.
CIMB Niaga'’s success is my success.

Logomark
Logo symbol is an arrow motive formed with square graphics. This symbol illustrates the value and spirit of the
company to always think and step forward.

* Logotype
CUSTOMER CENTRICITY Serves to strengthen logomark as a descriptive word. All logotypes have the initials ‘CIMB’ and the suffix ‘Niaga'.

We put customers at the heart of everything we do.
We always do right by them.

To ensure quality and consistency, the official CIMB logo cannot be changed or modified.
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Organization Structure

RISK MANAGEMENT COMMITTEE
(RMC)

ASSET & LIABILITY COMMITTEE

(ALCO)

INFORMATION TECHNOLOGY

STEERING COMMITTEE
(ITSC)

CREDIT POLICY COMMITTEE

(CPC)
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GENERAL MEETING OF
SHAREHOLDERS (GMS)

SHARIA SUPERVISORY

BOARD

PRESIDENT DIRECTOR
Lani Darmawan
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Business Activities

BUSINESS ACTIVITIES PURSUANT TO ARTICLES
OF ASSOCIATION

According to the most recent CIMB Niaga Articles of
Association, CIMB Niaga was founded with the goal
and objective of carrying out business activities in the
Commercial Banking sector, as stated in Deed No. 14
dated 8 April 2022, made in the presence of Ashoya
Ratam, S.H., M.Kn., Notary in the Administrative City of
South Jakarta. To achieve these goals and objectives,
CIMB Niaga may engage in the following main and
supporting business activities:

MAIN BUSINESS ACTIVITIES

1. Collect funds from the public in the form of deposits,
namely current accounts, time deposits, certificates
of deposits, saving accounts, and/or other equivalent
forms, both in Rupiah and foreign currencies;

2. Provide loans, either long-term, medium-term, or
short-term, or loans in other forms that are commonly
provided in the banking sector, both in Rupiah and
foreign currencies;

3. Issue acknowledgment of indebtedness (debt
instruments);

4. Purchase, sell, or collateralize at its own risk or for the
interest and as per instruction of its customers:

a. Commercial bill of exchange including those
accepted by banks with validity periods no longer
than the customary commercial instruments;

b. Acknowledgment of indebtedness and other
commercial papers with validity periods no longer
than the customary commercial instruments;

c. State treasury notes and government guarantee

instruments;
d. Bank Indonesia Certificates (SBI);
e. Bonds;

f.  Promissory notes valid up to 1 (one) year pursuant
to prevailing laws and regulations;
g. Other commercial instruments valid up to 1 (one)
year, pursuant to prevailing laws and regulations.
5. Transfer funds in the interests of both the bank and
its customers;
6. Place funds in, borrow from, or lend to other banks
using notes, telecommunication devices, sight drafts,
checks, or any other means;
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10.

11.

12.

13.

14.

Management Discussion Risk
and Analysis Management

¢

Accept payments from commercial paper and
perform calculations with or among third parties;
Provide safe deposit boxes to store valuable goods
and commercial papers;

Perform custodian activities for the interest of other
parties based on an agreement;

Place funds from a customer to another customer
in the form of commercial papers not listed on stock
exchanges;

Perform factoring activities, credit card business, and
trusteeship activities;

Perform activities in foreign exchange in compliance
with the provisions stipulated by Bank Indonesia and
Financial Services Authority (OJK);

Perform sharia-compliant banking activities in
compliance with the provisions stipulated by Bank
Indonesia and Financial Services Authority (OJK);
Perform marketing agency activities for non-
banking products such as insurance, mutual funds,
government bonds, or others pursuant to regulations.

SUPPLEMENTARY BUSINESS ACTIVITIES

1.

Purchase through auctions or by other means,
collateral either wholly or partially in terms of the
debtors default on their obligations to the Bank,
under the condition that the purchased collateral is
required to be immediately disbursed;

Perform capital investmentin a bank or other financial
institution, such as leasing, joint venture, consumer
financing, securities or insurance companies or in a
clearing and guarantee institution, and settlement
and custodian institutions in accordance with Bank
Indonesia and OJK regulations;

Performtemporary capital investmentsto manage the
consequences of default, or sharia-based financing
default, under the condition that the investment shall
be withdrawn in compliance with Bank Indonesia
and/or OJK regulations;

Act as pension fund founder and pension fund
manager pursuant to the laws and regulations
concerning pension funds;

Perform other supporting activities to sustain
the Bank's main business activities as commonly
performed by a bank as long as they do not
contravene any laws and regulations.

BUSINESS ACTIVITIES CONDUCTED IN THE 2022 FINANCIAL YEAR
As of 31 December 2022, CIMB Niaga has carried out all of its business activities in accordance with the guidelines

stipulated in the Bank’s most recent Articles of Association.

CIMB NIAGA PRODUCTS AND SERVICES

SAVINGS PRODUCTS

CIMB Junior

Indie Account
OCTO Savers

Xtra Savers

Xtra Savers Manfaat
Investor Account
TabunganKu
Simpanan Pelajar
Xtra Pandai

GOAL Savers

Time Deposit

Giro Usaha

Giro (Individual/Corporate)

ELECTRONIC ACCESS FACILITIES

74

Contact Center CIMB Niaga: 14041/+6221-29978888
(from overseas)

Preferred Assistant 1500800

E-mail : 14041 @cimbniaga.co.id

Contact Center BizChannel@CIMB : 14042
Email : bizchannel.support@cimbniaga.co.id
Preferred Assistant

Debit Card

Automatic Teller Machine (ATM)

Cash Recycling Machine (CRM)

Cash Deposit Machine (CDM)

Multi-Denom Machine MDM)

Electronic Data Capture (EDC)

OCTO Merchant

Payment Gateway (PG)

QRIS (Static and Dynamic)

OCTO Clicks

OCTO Mobile

BizChannel@CIMB

BizChannel@CIMB Mobile

Account Balance Consolidation

API (Application Programming Interface) - SNAP
(Standar Nasional Open APl Pembayaran) Bank
Indonesia and Non SNAP version

Bulk Payment

e-Chain

e-Factoring

e-Notification

e-Statement & e-Combine Statement

e-Tax Payment

Fax Statement

Rekening Ponsel

Video Banking

Digital Lounge

Domestic and International Transfers

Cardless Cash Withdrawals and Deposits

Bills Payment & Top Up (Phone Credit, Internet/Data,
PLN and e-Wallet)

Virtual Card Number (VCN)

Account Opening (Rupiah and foreign exchange),
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Credit Cards, Mutual Funds, Bonds, Insurance and
Time Deposits Online

Bulk Transactions & Scheduled Transactions

Pay with OCTO Mobile by scanning QR and Scan QRIS
Payroll

Quick Access to Accounts and Transactions without Login
Foreign Exchange Transactions to Own Accounts at
Competitive Rates

Travel Concierge: Buy Airline Tickets Through the
Mobile Banking Application

Buy Games Vouchers

Checks and Points Xtra Transactions (Loyalty Points)
Cash Plus facility via OCTO Mobile/Clicks

Installment facility via OCTO Mobile/Clicks

Credit Protector registration facility via OCTO Mobile
Contactless Credit Card

Waqf

OCTO Cash

INDIVIDUAL LOANS

Mortgage

Xtra Dana (Personal Loan)

Partnership Vehicle Ownership Financing
(Joint Financing)

Credit Card/Sharia Card

Corporate Credit Card

Xtra Kasbon

BUSINESS, TREASURY, AND CORPORATE BANKING

Working Capital Loan

Investment Loan

Syndicated Loan

Partnership (Linkage Program)

Trustee & Agency Services

Custodian Services

Payment Bank

RDN Bank

Intraday

Value Chain - Distributor/Dealer Financing
Supplier Financing

Trade Financing

Factoring

Tender or Bid Bond

Performance Bond

Retention Bond

Payment Bond

Maintenance Bond

Custom Bond

Advance Payment Bond

Counter Guarantee

Shipping Guarantee

Standby Letter of Credit

Issuance of Letter of Credit - Sight and Usance
Issuance of Domestic Letters of Credit (SKBDN) -
Sight and Usance

Inward Documentary Collection - D/P and D/A
Usance Payable At Sight/Usance (UPAS/UPAU)
Post Import Financing/Trust receipt
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Import Tax - PIB/PIBT

LC Advising of Export Letter of Credit/SKBDN
Transfer Letter of Credit

SKBDN Negotiation/Discounting with Facilities
SKBDN Negotiation/Discounting without Facilities
Negotiation/Discounting on Export Letter of Credit
with Facility

Negotiation/Discounting on Export Letter of Credit
without Facility

Outward Documentary Collection - D/P and D/A
Pre-Shipment Financing

Trade Loan Account Receivable

Trade Loan Account Payable

Confirmation Letter of Credit

Avalisasion

Forfaiting

Risk Participation

Bank Notes

FX Today/Tom/Spot

FX Forward

FX Swap

Par Forward

Domestic Non Delivery

Forward

Appointed Cross Currency Dealer

FX Option

Call Spread Option

Interest Rate Swap

Cross Currency Swap

Interest Rate Option

Bond Trading

Repo/Reverse Repo

Bond Forward Casa

Bond Link Investment

Market Linked Deposit

SWAP Depo

Strike Currency

Bank Indonesia Certificates/SBI

Call Money

Negotiable Certificate of Deposit
Sustainability Linked Loan/Financing
Sustainable Financing

CIMB NIAGA SYARIAH

CIMB Junior iB

Indie Account iB

ON Account iB

Xtra Savers iB

Business Savers iB

CIMB Preferred Account iB
CIMB Private Banking iB
Investor Account iB
TabunganKu iB

Simpanan Pelajar iB

Xtra Pandai iB

Pahala

GOAL Savers iB

Time Deposit iB

Giro Usaha iB

Giro iB (Individual/Corporate)
Mudharabah Mugayyadah
Mortgage iB

| { -
%_m} ] = |
L} n
) | ) |
Corporate Social Other Corporate Consolidated
Responsibility Data Financial Report

+ Indirect Auto Financing iB

« Xtra Dana iB (Personal Financing iB)

+ Sharia Credit Card

+ Working Capital Financing iB &
USD Working Capital iB

* Investment Financing iB & USD Investment iB

« Overdraft Facility iB

+  FXToday/Tom/Spot

+ Sharia Hedging

« Bank Notes

*  Buying and Selling Sukuk

+ Issuance of Sukuk Mudharabah

* Maintenance Bond iB

+ Tender or Bid Bond iB

+ Performance Bond iB

* Retention Bond iB

+ Payment Bond iB

+ Advance Payment Bond iB

+ Custom Bond iB

+ Counter Guarantee iB

* Shipping Guarantee iB

+ Standby Letter of Credit iB

+ Issuance of Letter of Credit - Sight and Usance iB

+ Issuance of SKBDN (Domestic Letter of Credit) iB

* Post Import Financing/TR iB

+ Continuation/Transfer of Export Letter of Credit iB

+ Export LC Financing iB or SKBDN with Facilities iB

+ Export LC Financing iB or SKBDN without Facility iB

+ Outward/Inward Documentary Collections - D/P and
D/A

+ Account Receivable Financing iB

+ Account Payable Financing iB

* Pre-Shipment Financing iB - Salam

+ Supplier Financing iB

OTHER SERVICES

+ Bank Draft

« Special Funds Transfer

+ Safe Deposit Box

+ Preferred Collection Services
+  Mobil CIMB Niaga Cash

+ Cash Pick Up

+ BizCard

+ Cash Sweeping

+  Virtual Account
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Business Network and Operating Areas

Nanggroe Aceh
Darussalam

West Sumatera

South Sumatera

North Sumatera

Ria

Lampung

SUMATERA

NANGGROE ACEH DARUSSALAM 2
NORTH SUMATERA 24
WEST SUMATERA

RIAU ISLANDS

JAMBI

SOUTH SUMATERA

BANGKA BELITUNG ISLANDS
LAMPUNG

RIAU

MALUKU

MALUKU 1

PAPUA 6

A —=0NOLIN

Banten

West Kalimantan
u
Jambi
Bangka Belitung
Islands

East Kalimantan

Riau Islands .
North Kalimantan

Central Kalimantan

Jakarta South Kalimantan

Central Java

Bali
a

West Java

.,

KALIMANTAN

WEST KALIMANTAN 4
EAST KALIMANTAN 8
CENTRAL KALIMANTAN 1
SOUTH KALIMANTAN 3
NORTH KALIMANTAN 1
JAWA
BANTEN 22
WEST JAVA 65
DKI JAKARTA 108
CENTRAL JAVA 43
DI YOGYAKARTA 15
EAST JAVA 57
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Yogyakarta

East Java

West Nusa Tenggara

BALI 10

WEST NUSA TENGGARA

WEST NUSA TENGGARA 3

EAST NUSA TENGGARA

EAST NUSA TENGGARA 1

SULAWESI

NORTH SULAWESI
SOUTH SULAWESI
SOUTH-EAST SULAWESI

=oN
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TOTAL

17°

vaus —— Office Net k
. f ( ice Networ
f 3

South Sulawesi

» Wiy

South-East Sulawesi

'~ &
3,278 925 4

units units

ATM CRM MDM

328 37 34 18

Branches Digital Cash Kiosks
lounges Mobiles

“Includes Sharia Branch, Digital Lounge, Cash Mobile and Kiosk.
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Board of Commissioners’ Profiles

Didi Syafruddin Yahya

President Commissioner

Age/Gender
55/Male

Nationality
Indonesian

Domicile
Malaysia

Vice President Commissioner
(Independent)

Age/Gender
67/Male

Nationality
Indonesian

Domicile
Jakarta

Educational
Background

Work Experiences

Concurrent Position

Legal Basis of
Appointment

Affiliated
Relationship

Education and
Training in 2022

Certification

Term of Office

Master of Arts in Economics from University of Cambridge,
United Kingdom (1992)

Bachelor of Arts in Economics from University of Cambridge,
United Kingdom (1986)

Commissioner at CIMB Niaga (2019-2020)

Non-Executive Independent Director at CIMB Investment Bank
Berhad (2017-2022)

Managing Director, Head of Investment Banking at JP Morgan
Malaysia (2005-2016)

Vice President, Investment Banking at JP Morgan Indonesia
(formerly Jardine Fleming) (1993-2005)

Manager at Morgan, Grenfell & Co., London, UK and Jakarta,
Indonesia (1992-1993)

+ Senior Auditor at Arthur Andersen & Co., London, UK (1989-1992)

Non-Executive Independent Director at CIMB Group Holdings
Berhad (2019-present)

Appointed for the first time as Commissioner of CIMB Niaga
based on the AGM Resolution dated 15 April 2019 and

effective on 20 November 2019. Then, appointed as President
Commissioner of CIMB Niaga at the AGM dated 9 April 2020 and
effective on 7 July 2020

Has no affiliation with fellow members of the Board of
Commissioners and members of the Board of Directors, but he
is affiliated with the Ultimate and Controlling Shareholders

Education and training in 2022 are presented separately in
the Education and/or Training of the Board of Commissioners
section of this Annual Report

Level 1 Risk Management, issued by the Professional Banking
Certification Institute (LSPP) and valid until 11 May 2023.

2019-2023

Educational
Background

Work Experiences

Concurrent Position
Legal Basis of
Appointment

Affiliated
Relationship

Education and
Training in 2022

Certification

Term of Office
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Postgraduate in Business Management from the Asian
Institute of Management, Makati, Philippines (1981)
Bachelor of Arts in Economics from University of the
Philippines, Manila, Philippines (1979)

Independent Non-Executive Director at CIMB Group Holdings
Berhad (2010-2017)

President Director at PT Pabrik Kertas Basuki Rachmat (2010-2011)
Commissioner at PT Surya Citra Media Tbk (2004-2012)

President Commissioner at PT Polyprima Karyareksa (2004-2010)
President Director/CEQO at PT London Sumatra Indonesia Tbk (2003-2007)
Chairman of the Assistance Team for the Minister of Finance for
Financial Sector Restructuring at the Ministry of Finance of the
Republic of Indonesia (2001-2004)

President Director at PT (Persero) Danareksa (1995-2001)
Chairman of the Indonesian Bank Restructuring Agency (IBRA)
(1998-2000)

Director General of Financial Institutions, Ministry of Finance of the
Republic of Indonesia (1998)

Director at PT Bahana Indonesia Business Development (1994-1995)
Director of Finance at PT Bank Niaga Tbk (1991-1994)

Investment Banking Group Head at PT Bank Niaga (1989-1991)
GM of Los Angeles Agency at PT Bank Niaga (1985-1989)

Manager of Capital Markets Group at Citibank, NA (1981-1985)
Leasing Officer Citilease (1981-1985)

Independent Commissioner at PT Surya Citra Media Tbk (2012-present)

Appointed as Vice President Commissioner (Independent) of
CIMB Niaga based on the AGM Resolution dated 9 April 2020,
and effective on 16 September 2020.

Has no affiliation with fellow members of the Board of
Commissioners, members of the Board of Directors or the
Ultimate and Controlling Shareholders

Education and training in 2022 are presented separately in

the Education and/or Training of the Board of Commissioners
section of this Annual Report.

Level 2 Risk Management, issued by LSPP and valid until 10 July 2024.

2020-2024
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Educational
Background

Work Experiences

Concurrent Position
Legal Basis of
Appointment
Affiliated

Relationship

Education and
Training in 2022

Certification

Term of Office

MBA in Business and Public Management from George
Washington University, Washington DC, United States (2004)
Bachelor of Economics in Development Studies from the
University of Indonesia, Jakarta (1986)

Guest Lecturer of the Faculty of Economics at various universities
in the country and abroad (1994-2014)

Expert Staff of the Board of Governors of Bank Indonesia (2014)
Executive Director of the International Department - Bank
Indonesia (2013-2014)

Head Researcher at the Education Center for Central Banking
Studies - Bank Indonesia (2012-2013)

Head of Bank Indonesia Denpasar Office (2009-2012)

Head of Bank Indonesia Manado Office (2006-2009)

Head of Balance of Payments Bureau - Bank Indonesia (2005-2006)
Economic Researcher in various fields such as Money Market
Development, Macroeconomic Studies, Economic Studies and
International Institutions for Policy Analysis & Planning, and Staff
of the Governor of Bl (1987-2005)

Member of the Master Plan DKI Economic Development Team
1985-2005 at Hasfarm Dian Konsultan (1985-1986)

Chairman of Yayasan Indonesian Rajani Imamat Foundation
(2016-present)

Appointed for the first time as Independent Commissioner
of CIMB Niaga based on the AGM Resolution dated 15 April
2016 and effective 14 September 2016. Last appointment as
Independent Commissioner of CIMB Niaga was based on the
AGM Resolution dated 9 April 2020.

Has no affiliation with fellow members of the Board of
Commissioners, members of the Board of Directors or the
Ultimate and Controlling Shareholders.

Education and training in 2022 are presented separately in
the Education and/or Training of the Board of Commissioners
section of this Annual Report.

Level 2 Risk Management, isued by the Risk Management
Certification Agency (“BSMR”) and valid until 11 June 2024.

2020-2024

“ Appointed as a Senior Independent Commissioner of the Bank through the Circular Resolution of the Board of Commissioners of CIMB Niaga

No. 014/DEKOM/KP/VI/2019 as of 28 June 2019.

Sri Widowati

Independent Commissioner

Age/Gender
55/Female

Nationality
Indonesian

Domicile
Jakarta

Educational
Background

Work Experiences

Concurrent Position

Legal Basis of
Appointment

Affiliated
Relationship

Education and
Training in 2022

Certification

Term of Office

« Master of Science in Finance from the University of Denver
Colorado, United States of America (1992)

+ Bachelor of Business Management from Trisakti University
(1990)

+ Chief Growth and Digital Officer at PT Unilever Indonesia Tbk
(2019-2021)

* Managing Director at Facebook Indonesia (2016-2019)

* Vice President of Garnier South Asia at L'Oreal Asia Pacific
Singapore (2011-2015)

+ Head of Garnier International Marketing ASEAN at L'Oreal Asia
Pacific Singapore (2011-2012)

+ Regional Category Director at Unilever Asia Pacific Singapore
(2008-2010)

+ Regional Brand Director at Vaseline & Natural brands Asia,
Unilever Asia Pacific Singapore (2005-2008)

Vice President Marketing Danone Specialized Nutrition (SN)
Indonesia & Waters Indonesia (2021-present)

Appointed as Independent Commissioner of CIMB Niaga based
on the AGM Resolution dated 15 April 2019 and effective on
20 November 2019.

Has no affiliation with fellow members of the Board of
Commissioners, members of the Board of Directors or the
Ultimate and Controlling Shareholders.

Education and training in 2022 are presented separately in
the Education and/or Training of the Board of Commissioners
section of this Annual Report.

Level 2 Risk Management, issued by LSPP and valid until
10 August 2023.

2019-2023
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Educational
Background

Work Experiences

Dato’ Abdul Rahman Ahmad

Concurrent Position
Commissioner

Age/Gender
53/Male

i i Legal Basis of
Natloqallty e
Malaysian

Affiliated

Domicile Relationship
Malaysia

Education and
Training in 2022

Certification

Term of Office

Master of Arts in Economics from Cambridge University,
United Kingdom (1996)

Bachelor of Arts in Economics from Cambridge University,
United Kingdom (1989)

Non-Executive Non-Independent Chairman at Sime Darby Berhad
(2019-2020)

President & Chief Executive Officer at Permodalan Nasional Berhad
(2016-2019)

Chief Executive Officer at Ekuiti Nasional Berhad (Equinas) (2009-2016)
Group Managing Director/Chief Executive Officer at Media Prima
Berhad (2003-2009)

Chief Executive Officer at Malaysian Resources Corporation Berhad
(2001-2003)

Executive Director at Malaysia Berhad Television System (2001-2003)
Executive Director at SSR Associates Sdn Bhd (2000-2001)

Head Unit at the Management of Danaharta Nasional Berhad
(1999-2000)

Special Assistant to the Executive Chairman at Trenergy (M) Berhad/
Turnaround Managers Inc Sdn Bhd (1996-1999)

Member of the Institute of Chartered Accountants England and Wales
(ICAEW) (1996)

Assistant Manager at Arthur Andersen, London (1992-1996)

Group Chief Executive Officer at CIMB Group Holdings Berhad
(2020-present)

Chief Executive Officer at CIMB Bank Berhad (2020-present)
Executive Director at CIMB Group Holdings Berhard
(2020-present)

Executive Director at CIMB Bank Berhad (2020-present)
Director at CIMB Thai (2020-present)

Appointed as Commissioner of CIMB Niaga based on the EGM
Resolution dated 25 September 2020 and effective on 29 April 2021.

Has no affiliation with fellow members of the Board of
Commissioners and members of the Board of Directors, but he is
affiliated with the Ultimate and Controlling Shareholders

Education and training in 2022 are presented separately in
the Education and/or Training of the Board of Commissioners
section of this Annual Report.

Level 1 Risk Management, issued by LSPP and valid until
28 December 2024.

2020-2024

Educational
Background

Work Experiences

VEERELETERT

Commissioner Concurrent Position

Age/Gender Legal Basis of
51/Female Appointment
Nationality Affiliated
Indonesian Relationship
Domicile Education and
Jakarta Training in 2022

Certification

Term of Office

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT

Master of Business Administration from Kellogg-Hong Kong
University Science and Technology, Hong Kong/USA (2013)
Bachelor of Economics in Management from Trisakti
University, Jakarta (1994)

Risk Management Director at CIMB Niaga (2013-2021)

Head of Operational Risk Management for Greater China and
Markets Asia Pacific at Royal Bank of Scotland, Hong Kong
(2012-2013)

Head of Financial Institutions Credit & Trading Credit Risk
Management, Greater China & South Korea at Royal Bank of
Scotland, Hong Kong (2010-2012)

Head of Financial Institutions Credit South Asia at ABN AMRO Bank/
The Royal Bank of Scotland, Hong Kong (2007-2010)

Vice President, Regional Risk Asia di ABN AMRO Bank, Hong Kong
(2005-2007)

Vice President, Financial Restructuring & Recovery Asia Pacific at
ABN AMRO Bank, Singapura (2003-2005)

Assistant Vice President, Financial Restructuring & Recovery at ABN
AMRO Bank, Jakarta (1999-2003)

Account Manager Corporate Banking, at BNP Lippo, Jakarta
(1997-1999)

Account Officer Corporate Banking at LTCB Central Asia, Jakarta
(1995-1997)

Group Chief Risk Officer at CIMB Group Sdn. Bhd., Malaysia
(2021-present)
Director at CIMB Thai (2022-present)

Appointed as Commissioner of CIMB Niaga based on the EGM
Resolution dated 17 December 2021 and effective since the
closing of the EGM.

Has no affiliation with fellow members of the Board of
Commissioners and members of the Board of Directors, but she is
affiliated with the Ultimate and Controlling Shareholders.

Education and training in 2022 are presented separately in the
Education and/or Training of the Board of Directors section of
this Annual Report.

Level 5 Risk Management, issued by LSPP and valid until 13 July
2023.

2021-2025
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Board of Directors’ Profiles

Lani Darmawan

President Director

Age/Gender
60/Female

Nationality
Indonesian

Domicile
Jakarta

Lee Kai Kwong

Strategy, Finance & SPAPM Director

Age/Gender
56/Male

Nationality
Malaysian

Domicile
Jakarta

Educational
Background

Work Experiences

Concurrent Position

Legal Basis of
Appointment

Affiliated
Relationship

Education and
Training in 2022

Certification

Term of Office

Bachelor of Dentistry from Trisakti University, Jakarta (1985)

Consumer Banking Director at CIMB Niaga (2016-2021)
Retail Banking Director at PT Bank Maybank Indonesia Tbk
(2012-2015)

Executive Vice President, Head of Network at PT Bank Permata
Tbk (2010-2012)

Country Head Consumer Banking Indonesia at Standard
Chartered Bank, Jakarta (2004-2010)

Vice President Consumer Banking Group Head at PT Bank
Lippo Tbk (2000 -2004)

Vice President Business Development & Card Acquisition at
Citibank Indonesia, Jakarta (1999-2000)

Chief Manager - Deputy Genaral Manager Card Business at
PT Bank Central Asia Tbk (1990-1999)

President Commissioner at PT CIMB Niaga Auto Finance
(subsidiary) (2019-present)

Appointed for the first time as Director of CIMB Niaga based on
the AGM Resolution dated 15 April 2016 and effective on 3 May
2016. Last appointment as Director of CIMB Niaga based on
the AGM Resolution dated 9 April 2020. Appointed as President
Director of CIMB Niaga based on the EGM Resolution dated 17
December 2021 and effective on 9 March 2022.

Has no affiliation with fellow members of the Board of Directors,
members of the Board of Commissioners or the Ultimate and
Controlling Shareholders.

Education and training in 2022 are presented separately in the
Education and/or Training of the Board of Directors section of
this Annual Report.

Level 5 Risk Management, issued by BSMR and valid until
13 December 2022.

2021-2025

Educational
Background

Work Experiences

Concurrent Position

Legal Basis of
Appointment

Affiliated
Relationship

Education and
Training in 2022

Certification

Term of Office

Cambridge Summer School Program, Executive Education
from Cambridge University (2018)

Bachelor of Science in Finance from Indiana University of
Pennsylvania, United States of America (1990)

Head of Finance and Strategic Procurement and Admin
Property Management (SPAPM) at CIMB Niaga (2018- 2019)
Senior Managing Director, Regional Head, Consumer Business
Planning and Analysis at CIMB Bank Malaysia (2012-2018)
Senior Vice President-Head Consumer Product Management
at RHB Bank, Malaysia (2010-2012)

Senior Vice President-Head of Finance and Planning at OCBC
Bank, Malaysia (2007-2010)

Citibank Berhad Malaysia with the last position as Vice
President-Head of Business Planning & Analytics (1991-2007)

Does not hold any concurrent position, either as a member
of the Board of Commissioners, a member of the Board of
Directors, a committee member or other positions.

Appointed as Director of CIMB Niaga based on the EGM
Resolution dated 19 December 2018 and effective on

24 April 2019. Last appointment as Director of CIMB Niaga
based on the AGM Resolution dated 8 April 2022.

Has no affiliation with fellow members of the Board of Directors,
members of the Board of Commissioners or the Ultimate and
Controlling Shareholders.

Education and training in 2022 are presented separately in the
Education and/or Training of the Board of Directors section of
this Annual Report.

Level 5 Risk Management, issued by LSPP and valid until
19 January 2025.

2022-2025
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Educational + Master of Business Administration from Cleveland State
Background University, Ohio, United States (1996)

Treasury & Capital Market Director

Work Experiences

Concurrent Position

Legal Basis of
Appointment

Bachelor of Commerce from the University of Toronto, Canada
(1995)

Head of Trading & Structuring at CIMB Niaga (2007-2014)
Head of Treasury Department at RGM Group Indonesia
(2005-2007)

Interbank FX & Derivatives Trader at Citibank Indonesia
(2003-2005)

Commercial Banking Relationship Manager at Citibank
Indonesia (2000-2003)

Treasury Marketing Unit Officer at Citibank Indonesia
(1998-2000)

Does not hold any concurrent position, either as a member
of the Board of Commissioners, a member of the Board of
Directors, a committee member or other positions.

Appointed for the first time as Director of CIMB Niaga based on
the AGM Resolution dated 27 March 2014 and effective on

29 August 2014. Reappointed as Director of CIMB Niaga

based on the AGM Resolution dated 24 April 2018 and last
appointment as Director of CIMB Niaga based on the AGM
Resolution dated 8 April 2022.

Affiliated Has no affiliation with fellow members of the Board of Directors,
Relationship members of the Board of Commissioners or the Ultimate and
Age/Gender Controlling Shareholders.
51/Male Education and Education and training in 2022 are presented separately in the
Training in 2022 Education and/or Training of the Board of Directors section of
. ) this Annual Report.
Nationality
Indonesian Certification Level 5 Risk Management, issued by LSPP and valid until
3 May 2023.
Domicile Term of Office 2022-2025
Jakarta

Fransiska Oei

Compliance, Corporate Affairs
& Legal Director

Educational
Background

Work Experiences

Concurrent Position

Legal Basis of
Appointment

Business Law Course from Warnborough College, Oxford,
United Kingdom (1982)
Bachelor of Law from Trisakti University, Jakarta (1981)

Director of Legal, Compliance and Corporate Secretary at
PT Bank Danamon Indonesia Thk (2009-2016)

Director of Legal, Compliance and Corporate Secretary at
PT Bank Internasional Indonesia Tbk (2005-2009)

Senior Advisor for Legal & Compliance at PT Bank
International Indonesia Thk (2004-2005)

Member of the Board of Commissioners at PT Bank Mandiri
Tbk (2004-2005)

Founder & Senior Partner at LBAF Law Firm (2002-2004)
Director of Legal, Compliance and others at PT Bank
International Indonesia Thk (2000-2001)

Chief of Staff, Legal & Compliance Director at Citibank NA
(1998-2000)

Does not hold any concurrent position, either as a member
of the Board of Commissioners, a member of the Board of
Directors, a committee member or other positions.

Appointed for the first time as Director of CIMB Niaga based on
the AGM Resolution dated 15 April 2016 and effective on

27 July 2016. Last appointment as Director of CIMB Niaga was
based on the AGM Resolution dated 9 April 2020.

Affiliated Has no affiliation with fellow members of the Board of Directors,

Relationshi members of the Board of Commissioners or the Ultimate and
Age/Gender . Controlling Shareholders.
65/Female

Education and Education and training in 2021 are presented separately in the

N . Training in 2022 Education and/or Training of the Board of Directors section of

Nationality this Annual Report.
Indonesian

Certification Level 5 Risk Management, issued by BSMR and valid until

15 April 2023.

Domicile
Jakarta Term of Office 2020-2024

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT



1l

Supporting Business
Review Report

Pandji P. Djajanegara

Sharia Banking Director

Age/Gender
58/Male

Nationality
Indonesian

Domicile
Jakarta

Tjioe Mei Tjuen

Operations &
Information Technology Director

Age/Gender
65/Female

Nationality
Indonesian

Domicile
Jakarta
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Educational
Background

Work Experiences

Concurrent Position

Legal Basis of
Appointment

Affiliated
Relationship

Education and
Training in 2022

Certification

Term of Office

« Master of Business Administration from Erasmus Universiteit,
Rotterdam, Netherlands (1991)
+ Bachelor of Economics, Trisakti University (1989)

+ Chief of Sharia Banking at CIMB Niaga (2015-2016)

+ Chief of Commercial Banking at CIMB Niaga (2014-2015)

« Chief of Corporate Banking at CIMB Niaga (2011-2014)

+ Head of Credit Restructuring & Settlement at CIMB Niaga
(2009-2010)

+ Joined Bank Niaga in 1992 and started his career through the
Executive Education Program

Does not hold any concurrent position, either as a member
of the Board of Commissioners, a member of the Board of
Directors, a committee member or other positions.

Appointed for the first time as Director of CIMB Niaga based on
the AGM Resolution dated 15 April 2016, and effective

28 September 2016. Last appointment as Director of CIMB
Niaga was based on the AGM Resolution dated 9 April 2020.

Has no affiliation with fellow members of the Board of Directors,
members of the Board of Commissioners or the Ultimate and
Controlling Shareholders.

Education and training in 2022 are presented separately in the
Education and/or Training of the Board of Directors section of
this Annual Report.

Level 5 Risk Management, issued by LSPP and valid until 7 June
2023.

2020-2024

Educational
Background

Work Experiences

Concurrent Position

Legal Basis of
Appointment

Affiliated
Relationship

Education and
Training in 2022

Certification

Term of Office

Bachelor of Science in Computer Science & Statistics from
University of London, United Kingdom (1983)

Director of Technology & Operations at Commonwealth Bank,
Indonesia (2016-2020)

Director of Technology & Operations at Bank Permata (2013-2016)
Chief Operation Officer/Director of Ops & Technology at Bank
Ekonomi Raharja, member of the HSBC Group (2010-2013)

Chief Operations Officer/Director of Ops & Technology at

PT Barclays Bank Indonesia (2008- 2010)

Operations & Technology Head (Senior Country Operations Officer)
-Global Consumer Banking at Citibank N.A. Indonesia (1998-2008)
Operations & Technology Director at Bank Putra Surya Perkasa
(1994-1998)

General Manager for Information Technology at Dharmala Bank
(1989-1994)

Manager for Technology System & Application Development at

PT Mainsis Dharmatama Canggih (Dharmala Group) (1985-1989)
System Analyst for Technology Application Development at PT Great
River Garment Industries (GRGI) (1983-1985)

.

Does not hold any concurrent position, either as a member
of the Board of Commissioners, a member of the Board of
Directors, a committee member or other positions.

Appointed as Director of CIMB Niaga based on the AGM
Resolution dated 9 April 2020 and effective on
3 November 2020.

Has no affiliation with fellow members of the Board of Directors,
members of the Board of Commissioners or the Ultimate and
Controlling Shareholders.

Education and training in 2022 are presented separately in the
Education and/or Training section of the Board of Directors in
this Annual Report.

Level 5 Risk Management, issued by LSPP and valid until 23 July
2023.

2020-2024
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Educational « Certified Financial Risk Manager from Global Association of
Background Risk Professionals (2007)

Age/Gender
48/Male

Nationality
Indonesian

Domicile
Jakarta

Human Resources Director

Age/Gender
42/Male

Nationality
Indonesian

Domicile
Jakarta

Work Experiences

Concurrent Position

Legal Basis of
Appointment

Affiliated
Relationship

Education and
Training in 2022

Certification

Term of Office

Master of Business Administration from La Trobe University,
Australia (1998)

Bachelor of Civil Engineering from Parahyangan Catholic
University, Bandung (1996)

Risk Management Director at PT Bank UOB Indonesia, Jakarta
(2017-2021)

Risk Management Director at PT Bank Maybank Indonesia Tbk,
Jakarta (2014-2016)

Senior Vice President, Head of Risk Management at CIMB
Niaga (2012-2014)

Vice President, Corporate Treasury at DBS Bank Ltd, Singapura
(2010-2012)

Vice President, Risk Management Group at PT Bank DBS
Indonesia (2008-2010)

Secondment, Regional Risk Management at Standard
Chartered Bank Plc., Singapura (2008)

Director, Regional Risk Management at American Express
Bank Ltd., Singapura (2004-2008)

Manager, Regional Risk Management at American Express
Bank Ltd., Singapura (2001-2004)

Supervisor, Treasury Middle Office at American Express Bank
Ltd., Jakarta (1998-2001)

Does not hold any concurrent position, either as a member of
the Board of Directors, member of the Board of Commissioners,
committee member, or other positions.

Appointed as Director of CIMB Niaga based on the EGM Resolution
dated 17 December 2021 and effective on 9 March 2022.

Has no affiliation with fellow members of the Board of Directors,
members of the Board of Commissioners or Ultimate and
Controlling Shareholders

Education and training in 2021 are presented separately in the
Education and/or Training of the Board of Directors section in
this Annual Report.

Level 5 Risk Management, issued by LSPP and valid until
13 September 2023.

2021-2025

Educational
Background

Work Experiences

Concurrent Position

Legal Basis of
Appointment

Affiliated
Relationship

Education and
Training in 2022

Certification

Term of Office
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+ Master of Business Administration from Peking University,
China (2016)

+ Master of Management from Universitas Pelita Harapan,
Jakarta (2016)

+ Bachelor of Economics from Universitas Tarumanagara,
Jakarta (2002)

+ Chief Human Resources Officer at CIMB Niaga (2020-2021)

+ Head of HRBP, Talent Acquisition, Rewards & Performance at
CIMB Niaga (2017-2020)

+ Head of Rewards, Performance & HR Services at CIMB Niaga
(2013-2017)

+ Talent & Leadership Development Group Head at CIMB Niaga
(2011-2013)

+ Head of Human Resources at Bank Barclays Indonesia
(2010-2011)

+ HR Operations Manager at Bank Barclays Indonesia
(2009-2010)

+ Head of HR Management & Services at PT Bank UOB
Indonesia (formerly PT Bank UOB Buana Tbk) (2007-2009)

+ Head of Learning & Development at PT Bank UOB Indonesia
(formerly PT Bank UOB Buana Tbk), Jakarta (2003-2007)

Does not hold any concurrent position, either as a member
of the Board of Commissioners, a member of the Board of
Directors, a committee member or other positions.

Appointed as Director of CIMB Niaga based on the EGM
Resolution dated 17 December 2021 and effective on
9 March 2022.

Has no affiliation with fellow members of the Board of Directors,
members of the Board of Commissioners or Ultimate and
Controlling Shareholders.

Education and training in 2022 are presented separately in the
Education and/or Training of the Board of Directors section in
this Annual Report.

Level 5 Risk Management, issued by LSPP and valid until
3 December 2023.

2021-2025
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Jakarta

Noviady Wahyudi

Consumer Banking Director

Age/Gender
49/Male

Nationality
Indonesian

Domicile
Jakarta
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Educational
Background

Work Experiences

Concurrent Position

Legal Basis of
Appointment

Affiliated
Relationship

Education and
Training in 2022

Certification

Term of Office

Master of Business Administration in Finance & Strategy from
The Anderson School at UCLA, USA (2001)

Bachelor of Business Administration in Finance from The
University of Texas at Austin, USA(1993)

Chief of Corporate Banking & FI and Chief of Transaction
Banking at CIMB Niaga (2019-2021)

Chief Corporate Banking Officer at CIMB Niaga (2014-2019)
Managing Director, Corporate and Investment Banking at
Citibank, Jakarta (2005-2014)

Head of Relationship Management, Corporate Banking at
Rabobank International Indonesia (2003-2005)

Associate Mergers, Acquisitions and Corporate Advisory at
Deutsche Bank Securities Inc., New York (2001-2002)
Business Analyst, Business Connectivity Group at 3Com
Corporation, California (2000)

Assistant Vice President, Head of Indonesian Corporate Group
at ABN Amro Bank N.V., Jakarta (1998-1999)

.

Does not hold any concurrent position, either as a member of
the Board of Directors, member of the Board of Commissioners,
committee member or other positions.

Appointed as Director of CIMB Niaga based on the EGM
Resolution dated 17 December 2021 and effective on
22 April 2022.

Has no affiliation with fellow members of the Board of Directors,
members of the Board of Commissioners or ultimate and
Controlling Shareholders.

Education and training in 2022 are presented separately in the
Education and/or Training section of the Board of Directors in
this Annual Report.

Level 5 Risk Management, issued by LSPP and valid until
9 December 2023.

2021-2025

Educational
Background

Work Experiences

Concurrent Position

Legal Basis of
Appointment

Affiliated
Relationship

Education and
Training in 2022

Certification

Term of Office

Insead CIMB Leadership Program (2015)

Master of Business Administration from the University of
Singapore (2001)

Bachelor of Business Administration from the University of
Indonesia (1998)

Head of Consumer Product, Preferred & Personalization at
PT Bank CIMB Niaga Tbk (2019-2022)

Head of Segment, Decision Management & Customer
Experience at PT Bank CIMB Niaga Tbk (2016-2019)

Head of Network Development & Customer Experience at
PT Bank CIMB Niaga Tbk (2014-2016)

Head of Service Quality & Network Development at PT Bank
CIMB Niaga Tbk (2011-2014)

Senior Partner & Director at PT I-Lead Indonesia (2005-2011)
Sales & Distribution Planning Head at Citibank NA, Indonesia
(2001-2005)

Does not hold any concurrent position, either as a member of
the Board of Directors, member of the Board of Commissioners,
committee member or other positions

Appointed as Director of CIMB Niaga based on the AGM
Resolution dated 8 April 2022 and effective on 16 August 2022.

Has no affiliation with fellow members of the Board of Directors,
members of the Board of Commissioners or ultimate and
Controlling Shareholders.

Education and training in 2022 are presented separately in the
Education and/or Training section of the Board of Directors in
this Annual Report.

Level 5 Risk Management, issued by LSPP and valid until
27 May 2024.

2022-2025
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Sharia Supervisory Board Profiles

Educational
Background

Work Experiences

Concurrent Position

Prof. Dr. M. Quraish Shihab, MA

Chairman of the Sharia Supervisory Board Legal Basis of

Appointment

Age/Gender
78/Male

Nationality

Indonesian Affiliated

Relationship

Domicile

Jakarta
Education and
Training in 2022

Certification

Term of Office

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT

Doctor of Qur'an Interpretation from Al-Azhar University-Cairo,
Egypt (1982)

Master of Tafseer and Hadith from Al-Azhar University-Cairo,
Egypt (1969)

Bachelor from Al-Azhar University-Cairo, Egypt (1967)

Director of the Center for Al-Quran Studies, Jakarta (2003-2018)
Postgraduate Professor at Universitas Islam Negeri (UIN) Syarif
Hidayatullah (1992-2013)

Ambassador of the Republic of Indonesia to the Arab Republic of
Egypt, Djibouti & Somalia (1999-2002)

Members of the MPR-RI (1982-2002)

Minister of Religion of the Republic of Indonesia (1998 -1999)
Member of the Sharia Board of Bank Muamalat Indonesia
(1992-1999)

Rector of UIN Syarif Hidayatullah (1992-1998)

Chairman of the Indonesian Ulema Council (Central) (1985-1998)

Chairman of the Sharia Supervisory Board of BTN Syariah
(2019-Present)

Member of Pentashih Al-Qur'an, Ministry of Religion of the
Republic of Indonesia (1989-Present)

Appointed for the first time as Chairman of the Sharia
Supervisory Board of CIMB Niaga based on the AGM
Resolution dated 23 April 2008, effective 11 February 2009,
and reappointed with the same position based on the AGM
Resolution dated 15 April 2016. Last appointment as Chairman
of the Bank’s Sharia Supervisory Board was based on the AGM
Resolution dated 15 April 2019.

Has no affiliation with fellow members of the Sharia Supervisory
Board, members of the Board of Directors, members of the
Board of Commissioners, or the Ultimate and Controlling
Shareholders.

Education and training in 2022 is presented separately in the
Education and/or Training of the Sharia Supervisory Board
section in this Annual Report.

2019-2023

CIMB NIAGA ANNUAL REPORT 2022
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Educational
Background

Work Experiences

Prof. Dr. Fathurrahman Djamil, MA

Concurrent Position

Age/Gender
62/Male

Nationality
Indonesian

Domicile
Tangerang Selatan

Legal Basis of
Appointment

Affiliated
Relationship

Education and

Training in 2022

Certification

Term of Office

Doctorate in Islamic Legal Theory from UIN Syarif Hidayatullah
(1994)

Master in Sharia from UIN Syarif Hidayatullah (1987)

Bachelor in Sharia from UIN Syarif Hidayatullah (1982)
Undergraduate in Sharia from UIN Syarif Hidayatullah (1981)

Member of the Sharia Supervisory Board at LB Salam
(2007-2012)

Dean of the Faculty of Islamic Studies at Universitas
Muhammadiyah Jakarta (2000-2004)

Lecturer in Philosophy of Islamic Law at the Faculty of Law,
Universitas Muhammadiyah Jakarta (1985-2000)

Deputy Rector for Academic Affairs at IAIN Syarif Hidayatullah
Jakarta (1997-2000)

Lecturer in Islamic Administrative Law at the Faculty of Islamic
Religion, Universitas Muhammadiyah, Jakarta (1990-1995)
Deputy Dean for Student Affairs at the Sharia Faculty, IAIN
Syarif Hidayatullah Jakarta (1994-1996)

Head of the Muamalat Study Program at the Sharia Faculty,
IAIN Syarif Hidayatullah Jakarta (1987-1989)

Secretary of the Religious Courts Study Program at the Sharia
Faculty, IAIN Syarif Hidayatullah Jakarta (1982-1987)

Lecturer in Religious Courts in Indonesia at the Sharia Faculty,
IAIN Syarif Hidayatullah Jakarta (1982-1987)

Chairman of the Sharia Supervisory Board of Adira Finance
Syariah (2011-present)

Chairman of the Sharia Supervisory Board of Bank BCA
Syariah (2010-present)

Member of the Sharia Supervisory Board of CIMB Niaga Auto
Finance (2010-present)

Chairman of the Sharia Supervisory Board of AIA Sharia
Branch (2009-present)

Professor of Postgraduate Program at the University of
Indonesia (2006-present)

Deputy Chairman of the National Sharia Council (DSN-MUI)
and Deputy Chairman of the Fatwa Commission of the
Indonesian Cleric Council (MUI) (2005-present)

Lecturer in Law and Finance in Islam at the Postgraduate
Program, University of Muhammadiyah Jakarta (2000-present)
Professor at UIN Syarif Hidayatullah (2000-present)

Lecturer in the History of Islamic Law in the Postgraduate
Program, UIN Syarif Hidayatullah Jakarta (1996-present)

Appointed for the first time as a member of the Sharia
Supervisory Board of CIMB Niaga based on the at EGM
Resolution dated 19 December 2008, effective 11 February
2009, and reappointed with the same position based on the
AGM Resolution dated 15 April 2016. Last appointment as
member of the Bank’s Sharia Supervisory Board was based on
the AGM Resolution dated 15 April 2019.

Has no affiliation with fellow members of the Sharia Supervisory
Board, members of the Board of Directors, members of the
Board of Commissioners or the Ultimate and Controlling
Shareholders

Education and training in 2022 are presented separately in
the Education and/or Training of the Sharia Supervisory Board
section in this Annual Report.

+ Capital Market Sharia Expert (ASPM) which was determined
based on Decree of the OJK Board of Commissioners No.
KEP-10/PM.223/P)-ASPM/2021 dated 18 May 2021 (renewal of
ASPM license) and valid until 19 May 2026.

+ Sharia Supervisory Competency Certificate No. SYA.744.00030
2020 dated 2 September 2020, and valid until 1 September
2023.

2019-2023
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Educational Doctorate in Islamic Economics from Universitas Islam Negeri
Background (UIN) Syarif Hidayatullah (2010)

Master in Islamic Economics and Finance from International
Islamic University Malaysia (2005)

Bachelor of Islamic Economics (Muamalah) from Universitas
Djuanda Ciawi (1999)

Work Experiences Member of the Sharia Supervisory Board at Panin Asset
Management (2011-2016)

Advisor/Researcher on Islamic Economics and Finance at Saudi
Arabian Monetary Authority-SAMA, Kingdom of Saudi Arabia
(2017-2019)

Moderator in Finance Accreditation Agency (FAA) - Bank Negara
Malaysia (BNM) - Moderation Committee for the Discipline of
Sharia Principle & Practices for Islamic Bankers (2013)

Team Leader - “A Study on the Development of Islamic
Microfinance: Regulation and Supervision Model”. In
collaboration with the Department of Non-Banking Financial
Institutions (IKNB) - OJK, Republic of Indonesia (2013)

Vice Chairman, Academic & Student Affairs - Tazkia Islamic
Business School, Bogor - Indonesia (2006-2008)

Invited Researcher (Fellow Researcher) at Center for Central
Banking Education and Studies, Central Bank of INDONESIA
(PPSK-BI) (2006-2008)

Head of the Department of Islamic Economics - Tazkia Islamic
Business School, Bogor - Indonesia (2005-2007)

Dr. Yulizar Djamaluddin Sanrego, M.Ec.

Concurrent Position Chairman of Sharia Supervisory Board at PT Bank Jago Tbk

Age/Gender (2021-present)
49/Male + Member of the Sharia Supervisory Board at PBMT Ventura
(2019-present)

Nationality * Member of the Sharia Supervisory Board at Bank BTB (2016-present)
) + Member of the Sharia Supervisory Board at LPEI Exim (2012-present)

Indonesian + Member of the DSN MUI in the Capital Market Sector (2010-present)

Domicile

Bogor Legal Basis of Appointed for the first time as a member Sharia Supervisory

Appointment Board of CIMB Niaga based on the AGM Resolution dated

28 March 2013, effective 10 June 2013, and reappointed with the
same position based on the AGM Resolution dated 15 April 2016.
Last appointment as member of the Bank’s Sharia Supervisory
Board was based on the AGM Resolution dated 15 April 2019.

Affiliated Has no affiliation with fellow members of the Sharia Supervisory

Relationship Board, members of the Board of Directors, members of the
Board of Commissioners or the Ultimate and Controlling
Shareholders

Education and Education and training in 2022 are presented separately in
Training in 2022 the Education and/or Training of the Sharia Supervisory Board
section in this Annual Report.

Certification + Capital Market Sharia Expert (ASPM) which was determined
based on Decree of the OJK Board of Commissioners No.
KEP-14/PM.223/PJ-ASPM/2021 dated 18 May 2021, (renewal of
ASPM license) and valid until 19 May 2026.

+ Level 1 Risk Management, issued by LSPP and valid until 27 June 2023.

+ Certificate of Competency for Sharia Supervisors, issued by the
Professional Certifications Institute for the Indonesian Ulema
Council (MUI) for Sharia Economics and valid until 21 June 2024.

Term of Office 2019-2023

Information on the Changes in Management
Members After the 2022 Financial Year

There is no change in management members after the financial year 2022 until the deadline for submitting the Annual
Report.
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Senior Executives' Profiles

Antonius Pramana Gunadi

Chief Audit Executive

Age/Gender 48/Male
Nationality Indonesian
Domicile Jakarta

Educational Background
« Bachelor of Economics, Tarumanagara University
« Certified Internal Auditor, the Institute of Internal Auditors

« Certificate, Business Analytics: From Data to Insights, the Wharton School

Work Experiences

Audit Director at Citibank (2013-2016)

Head of Internal Audit at PT Bank Internasional Indonesia (2010-2013)
Head of Internal Audit at PT Bank Barclays (2009-2010)

Head of Internal Audit at ABN Amro Bank (2005-2009)

Auditor at Ernst & Young (2003-2005)

Auditor at KPMG Indonesia (1998-2002)

Auditor at Coopers & Lybrand (1996-1998)

Legal Basis of Appointment
024/HROB/HRS/XI1/2016

Budiman Tanjung

Chief of Network & Digital Banking

Age/Gender 50/Male
Nationality Indonesian
Domicile Jakarta

Educational Background
+ Bachelor of Business Administration from the University of Bath, UK.

Work Experiences
Head of Sales & Distribution at Bank CIMB Niaga (2021-2022)

Head of Retail Product at Bank CIMB Niaga (2016-2019)

Head of Consumer Banking at Bank DBS Indonesia (2005-2010)

Legal Basis of Appointment
524/OMTKA/SS/HR/IV/2022

Regional Head of Consumer Products, Wealth & Preferred at CIMB (2019-2021)

Megawati Sutanto

Chief Special Asset Officer

Age/Gender 60/Female
Nationality Indonesian
Domicile Jakarta

Educational Background
+ Master of Business Administration from Pepperdine University, USA
+ Bachelor of Science from the University of Southern California, USA

Work Experiences

Director of Credit at Bank CIMB Niaga (2011-2020)

Head of Corporate Banking at Bank Danamon (2007-2010)

Vice President Director at Bank DBS Indonesia (2003-2006)

Head of Credit Wholesale Banking at Standard Chartered Bank (2000-
2003)

General Manager Corporate Banking Credit & Marketing at PT Bank
Dagang Nasional Indonesia (1997-1998)

Deputy Head Domestic Corporate at Hongkong Bank (1995-1997)

Legal Basis of Appointment
716/ROM/SS/HR/IV/2020

Head of Preferred, Private, Wealth Management & Consumer Liabilities at Bank CIMB Niaga (2010-2016)

Head of Wealth Management Business at Standard Chartered Bank Indonesia (2001-2004)
Portfolio Management & Planning Manager at PT Pool Asuransi Indonesia (1999-2001)

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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Adeline Hendarto Tjong

Head of Region - Jakarta Region B
Indonesian Citizen, 48 years old.

She Joined CIMB Niaga in October 1996 and began holding the position of
Region Head in 2016 until she was appointed as Head of Region in June
2022. Throughout her career at CIMB Niaga, she has held several key
positions, such as Area Manager, Branch Manager, Head of Cash Office,
and other positions.

She graduated from Bina Nusantara University with a Bachelor of
Informatics.

Affianti Suwita

Head of HR Business Partner 2 & Talent Partnership
Indonesian Citizen, 44 years old.

She has served as Head of HR Business Partner 2, which oversees the
Operations, IT, and Business Enablers business units, as well as the
Talent Partnership work function, since October 2021. Prior to her current
position, she was Head of Talent Acquisition and HR Business Partner
Head at CIMB Niaga from 2018 to 2020, and previously at PT SMART Thk
as Lead HR Business Partner Operations and PT HM Sampoerna Tbk as HR
Business Partner Operations.

She holds a Bachelor of Computer Science from Trisakti University, Jakarta.

Agus Setiono

Head of Treasury Islamic
Indonesian Citizen, 44 years old.

He has been Treasury Islamic Head since 1 October 2020, having previously
served as Treasury Islamic Head since 2013. In 2004, he joined CIMB
Niaga's Executive Development Program.

He earned a Master of Management from the University of Indonesia
and a Bachelor of Electrical Engineering from the Bandung Institute of
Technology.

Ahmad Nasihi Ulil Amri

Head of Sharia Strategy
Indonesian Citizen, 52 years old.

He joined CIMB Niaga in 2004 and is now the Head of Sharia Strategy. He
has held several positions at CIMB Niaga, including Strategy & Investor
Relations Head in 2018 and Corporate Planning Management Head in
2014. He has also led projects such as the Islamic Bond (SUKUK) Issuance
and T18 Project at CIMB Niaga, as well as Project Manager on the first
Sarbanez Oxsley project in Indonesia at the American International Group
(AIG) company. Previously, he also had a career at Maxima Resources and
Lippo Life Bancassurance.

He received his Bachelor's from the University of Jember and worked as a
lecturer at the University of Indonesia from 2006 to 2008.

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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Albert Agustius

Head of Audit-TB, Risk Management,

Treasury & Product

Indonesian Citizen, 39 years old.

In May 2020, he joined CIMB Niaga as Head of Audit Transaction Banking,
Risk Management, Treasury, and Product. In 2006, he began his career as
an MDP (Management Development Program) and Internal Auditor at BCA.
In 2011, he moved on to Asia Pacific - Europe - Middle East Consumer Audit
at Citibank.

He graduated from the University of Indonesia with a Bachelor of
Economics.

Albert Suhandinata

Head of Consumer Banking Operations

Indonesian Citizen, 45 years old.

He is the Head of Consumer Banking Operations. Previously, he worked
for 6 years at Citibank, 2 years at Barclays Bank Indonesia, 2.5 years at
Commonwealth Bank, 2.5 years at ICBC, and 1.5 years at Bank Ganesha as
Director of IT and Operations.

He graduated from California State Polytechnic University, Pomona, with a
Bachelor of Finance and an MBA from Loyola Marymount University.

Alip Hanoky

Head of Region - Kalimantan

Indonesian Citizen, 52 years old.

He has been the Head of Region - Kalimantan since 8 April 2022, having
previously served as the S&D Region Head Kalindtim Region since 31
October 2016. Prior to joining CIMB Niaga, he worked as a Regional
Director for Maybank Indonesia.

He earned a Master of Economics from Tanjungpura University.

Head of Transaction Banking Product
Indonesian Citizen, 49 years old.

He was appointed to his current position in early 2022 after previously
serving as Head of Digital Banking, Partnership, and Cash Product in 2021
and Head of Transaction Banking Corporate & Fl Sales and Cash Product
in March 2020. He began his banking career and held senior positions at
Deutsche Bank AG Jakarta before joining CIMB Niaga Bank in November
2009.

He graduated from the Bandung Institute of Technology with a bachelor of
Industrial Engineering.
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Andi Irawan Dalimunthe

Head of HR Business Partner 3 & Mass Resourcing
Indonesian Citizen, 41 years old.

He joined CIMB Niaga in October 2018 as HR Business Partner Head, and he
is currently the Head of HR Business Partner 3, overseeing the Network &
Digital Banking, Consumer Banking, Syariah Banking, and Mass Resourcing
work functions. Prior to joining CIMB Niaga, he held key positions at Bank
Muamalat, Bank Permata, and Bank BTPN, including Head of HCBP Retail
Banking & Enablers. He began his career at PT Mitra Adi Perkasa Tbk as an
HR & GA Manager.

He graduated from the University of North Sumatra in Medan with a
Bachelor of Psychology.

Andiko S Ben Asa Manik

Head of Region - Jabar & Jateng Region
Indonesian Citizen, 46 years old.

Since 8 April 2022, he has served as Head of Region - West Java & Central
Java, after previously serving as S&D Region Head for West Java & Central
Java since 1 January 2022. Prior to joining CIMB Niaga, he had careers at
Bank BTPN, Citibank, Commonwealth Bank, and HSBC Bank.

He graduated from Parahyangan Catholic University with a Bachelor of
Law.

Angelica Permatasari

Head of Decision Management
and Advance Analytics

Indonesian Citizen, 41 years old.

She joined CIMB Niaga in March 2018 as the Head of Decision Management,
and she has been the Head of Decision Management and Advance
Analytics since April 2021. She has also worked for leading institutions such
as Citibank, HSBC Bank, ABN Amro Bank, and Ernst & Young.

She graduated from Nanyang Technological University with a Master
of Business Administration and National University of Singapore with
a Bachelor of Computing. She holds a Postgraduate Diploma in Digital
Business from the Massachusetts Institute of Technology/Columbia
Business School and a certificate from the SBM ITB's Digital Leadership
Development Program.
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Antonius Sukriswanto

Head of Anti Fraud Management

Indonesian Citizen, 60 years old.

Since 2011, he has been the Head of Anti-Fraud Management at CIMB
Niaga. His background includes operational, audit, and operational risk
management. He previously held the position of Head of Operational Risk
Management at OCBC NISP, Barclays Bank Indonesia, and Bank Ekonomi
Rahardja from 2008 to 2011. (HSBC Group).

He earned a Bachelor of Science in Politics and International Relations
from Gadjah Mada University in Yogyakarta, as well as an INSEAD

Senior Leadership Program Singapore-France and various banking and
management training.

Head of Business Performance Management
Indonesian Citizen, 51 years old.

In 1995, he began his career at Lippo Bank as Assistant Regional Business
Head in Central Java. Prior to his current position, he worked as the Sales

Performance Management Head at CIMB Niaga.

He graduated from Duta Wacana Christian University in Yogjakarta with a
Bachelor of Science in Computer Science.

Ariteguh Arief

Head of Preferred, Wealth and Insurance Business
Indonesian Citizen, 45 years old.

He has been the Head of the Preferred, Wealth, and Insurance Business
since 1 May 2022, after previously serving as the Head of the Preferred,
Wealth, and Insurance Business since 1 March 2020.

His banking career began in 2002 with ABN AMRO Bank and continued
with DBS before joining CIMB Niaga in 2010. He has held various
positions throughout his career, including sales, branch leader, business
development, partnership acquisition, segment management, and product
management.

He graduated from the University of Oregon in the United States with a
Bachelor of Arts.

Aulia Mochtar

Head of Money Market & Funding-Treasury
Indonesian Citizen, 57 years old.

He joined CIMB Niaga in 2006 as Trading Desk Head and has been the
Funding & Gapping Group Head since 2009. He began his banking career

at several local and Japanese banks.

He has a Bachelor of Computer Science from Embry Riddle Aeronautical
University in Daytona Beach, Florida, USA.
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Aurelia Mulyono

Head of Risk Control Unit Network
& Digital Banking

Indonesian Citizen, 55 years old.

She has been the Head of the Risk Control Unit Network & Digital Banking
since April 2022, having previously served as the Head of Risk Control Unit
Consumer Banking at CIMB Niaga since October 2019. She has worked at
Bank Permata in various positions since 2008, most recently as Director
of Human Capital & Risk Management at PT Catur Sentosa Adiprana Tbk.

She graduated from Parahyangan Catholic University with a Bachelor of
Economics/Accounting.

Bambang Karsono Adi

Head of Information Technology
Indonesian Citizen, 56 years old.

He was appointed Head of Information Technology in 2022 after serving
as Head of Digital Banking, Branchless & Partnerships at CIMB Niaga since
October 2015. Specialist in the credit card industry, having worked for
several banks, including Lippo Bank, Bank Bukopin, and Visa International.
He previously served as Head of Cards & Merchant Business at CIMB Niaga
beginning in September 2012.

He graduated from Trisakti University's Faculty of Economics with a major
in Marketing Management.

Banar Yuniarta

Head of Audit-Business Banking
& Consumer Banking

Indonesian Citizen, 49 years old.

He joined CIMB Niaga in 2018 as Head of Audit-Business Banking &
Consumer Banking, having previous career experience at Accenture, BV
Amsterdam, the Netherlands, the Royal Bank of Scotland (RBS), and ABN
Amro Bank, NV. In 2000, he began his banking career by enrolling in the
Management Associate program at ABN AMRO Bank.

Certified Internal Auditor (CIA) with a Bachelor of Economics from Atma

Jaya University, a Research Diploma from Universitaet Innsbruck, Austria,
and a Master of Science from Rijksuniversiteit Groningen, the Netherlands.

Banyon Anantoseno

Head of Consumer Collection & Recovery
Indonesian Citizen, 55 years old.

Since September 2017, he has served as the Director of Consumer
Collection and Recovery. He previously worked as the CIMB Niaga Group
Head of Unsecured Collection, the Executive Vice President of Card & Loan
Processing, Bank Mega Fraud and Collection, the Senior Vice President of
Collection Micro Bank Danamon, Vice President of Collection HSBC, and
Assistant Vice President of Credit Operation Citibank.

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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Bung Aldilla

Head of Sharia Consumer
Indonesian Citizen, 50 years old.

He joined CIMB Niaga on 8 October 2018, and became Head of Sharia
Consumer on 1 August 2019. He previously held various positions at
Citibank Indonesia, GE Capital, Bank Danamon, Standard Chartered Bank,
and Bank Permata. He is in charge of Sharia consumer affairs and reports
to the Director of Sharia Banking.

He earned a Bachelor of Computer Science from Gunadarma University.

Chialmi Dialdestoro Rosalim

Head of Structured & Syndicated Finance
and Loan Agency

Indonesian Citizen, 50 years old.

He joined CIMB Niaga in December 2017 as Head of Structured and
Syndicated Finance and Loan Agency. He has also been a Commissioner at
PT CIMB Niaga Securities since August 2020.

He has over 26 years of global corporate and investment banking
experience in Asia, the United Kingdom, Europe, and the Middle East.

He began his banking career in 1996 as a Management Associate at
Citigroup Indonesia, where he held several key positions, including Senior
Remedial Officer in the Institutional Remedial Management Division, Head
of Local Corporate in the Corporate and Investment Banking Division, and
Senior Banker in the Global Corporate and Investment Banking Division at
Citigroup Switzerland.

In 2006, he joined the Samba Financial Group in London, UK, where he
most recently served as Co-Head of Corporate and Private Banking Group.
He joined Qatar National Bank's headquarters in Doha, Qatar, in 2010
as Global Relationship Director in the Global Corporate and Investment
Banking Division, with sector specializations in Large Corporates, Oil and
Gas, Telecommunication, Contracting, and Real Estate.

In 1995, he earned a Master of Professional Accounting (with honors)
from The University of Texas at Austin, USA, and a Bachelor of Science in

Accounting and Finance (with honors) from Oklahoma State University,
USA, in 1994.

Daniel Edison Hutapea

Head of RCU & TCM PB Risk Analytic

Indonesian Citizen, 51 years old.

Since 2017, he has served as the Head of RCU & TCM PB Risk Analytics. He
began his banking career as an Account Officer at Bank Niaga in 1997 and
later as a Relationship Manager Financial Institution from 2000 to 2008. He
has been the Head of Credit & Operational Risk Analytics at CIMB Niaga
since 2008.

In 1995, he received a Bachelor of Economics in Accounting from
Padjadjaran University in Bandung.
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Dedy Sahat Tupal Parulian

Head Of Digital Economy
Indonesian Citizen, 50 years old.

He began his career at CIMB Niaga as Head of Digital Economy on 14
November 2022. Prior to his current position, he worked as the Director
of Business Development at DANA Indonesia. His banking career began at
Bank Nusa International, then at Bank OCBC NISP as Head of Origination
& Syndication, and at Bank Permata, where he last served as Division Head
of Corporate Banking for SOEs and Subsidiaries.

He has a Bachelor of Economics from Satya Wacana Christian University in
Salatiga and a Master’s in Management from the University of Indonesia.

Diva Mahdi

Head of Market Risk Management
& Model Validation

Indonesian Citizen, 40 years old.

He joined CIMB Niaga as Market Risk Management Head in August 2013.
He previously worked as the Market Risk Head at Bank OCBC NISP from
2010 to 2013, the Trading Risk Head at Bank Danamon from 2008 to 2010,
and the Treasury Risk Analyst at Bank of Tokyo-Mitsubishi UFJ from 2003
to 2008.

He completed his education in Civil Engineering at Hogeschool's-
Hertogenbosch in the Netherlands.

Djojo Boentoro

Head of Consumer Credit Underwriting
Indonesian Citizen, 56 years old.

Since September 2017, he has served as the Head of Consumer Credit Risk.
Previously, he was Head of Consumer Finance at Maybank Indonesia (until
August 2017), Member Relations Director at MasterCard International
Inc., Indonesia (until November 2010), Wealth Director at PT AXA Financial
Indonesia (until April 2008), Head of Liabilities Product & E-Channel
Division at Bank BIl (until December 2005), Regional Office Ill Manager
at Bank Internasional Indonesia (BIl) in Surabaya (until March 2002), and
several positions at Bll from MDP Trainee (October 1989).

In 1989, he earned a Bachelor of Civil Engineering from Parahyangan
Catholic University in Bandung.
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Elisa Gunawan

Head of Audit - Enablers
Indonesian Citizen, 33 years old.

She began her career as an External Auditor at KAP Tanudiredja, Wibisana,
Rintis & Rekan (PricewaterhouseCoopers Indonesia - PwC Indonesia) in
2010. She joined CIMB Niaga in September 2018 as Audit Segment Head
and currently serves as the Head of Audit - Enablers.

She earned her Bachelor of Economics from Tarumanagara University. She
obtained the following certifications, including Certified Public Accountant
(CPA Indonesia) from the Indonesian Institute of Certified Public
Accountants (IAPI), ASEAN Chartered Professional Accountant (ASEAN
CPA) from the ASEAN Chartered Professional Accountants Coordinating
Committee (ACPACC), certified Risk Management (BSMR) level 4, completed
Business Analytics: From Data to Insights from The Wharton School - the
University of Pennsylvania and Digital Leadership Development Program
from School of Business & Management ITB, Circular Economy and
Sustainability Strategies from Cambridge Judge Business School, as well as
certification of Price2 Agile Foundation from AXELOS.

Head of Transformation & Strategy Office

Indonesian Citizen, 43 years old.

Since September 2022, he has served as the Head of Transformation &
Strategy Office. Previously, he was Head of Transformation for CIMB Niaga
since 2021 and Head of Customer Journey since 2019.

Prior to joining CIMB Niaga, he worked in Malaysia for 8 years, most
recently as Director, Retail Risk Analytic Head & Regional Risk Head for
Auto & Personal Loans at CIMB Group. He began his career at Astra Credit
Companies in 2002 and has held various senior positions in the Credit Risk
department.

He graduated from the Bandung Institute of Technology with a bachelor of
Industrial Engineering.

Eric Gunawan Kosasih

Head of HR Strategy, Culture, & Risk Control
Indonesian Citizen, 52 years old.

He has been in his current position since 1 October 2022. Since September
2019, he has held several key positions at the Human Resources
Directorate, including HR Advisor, Head of HR Strategy, Performance, and
Analytics, and Head of Learning & Development.

Prior to rejoining CIMB Niaga in 2019, he had careers at Lippo Group as
a Senior HR Officer/Director with assignments at Siloam Hospital Tbk
Hospital, PT Bank Danamon Tbk as EVP Talent, Learning and Rewards,
PT Bank CIMB Niaga Tbk as SVP/Head of Learning & Talent Development,
PT Bank HSBC Indonesia as SVP Resource Planning, Policy, Analytics and
Talent Management and PT Bank Bll as VP HR Development.

In 1995, he graduated from the University of Indonesia with a major in

Petrochemical Engineering and began his career as a Management Trainee
at Astra International - Toyota Sales Operations.
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Evita Barliana

Head of Region - Jakarta Region A

Indonesian Citizen, 51 years old.

She joined CIMB Niaga in 2007 as the Branch Head of Pondok Indah. She
has been an Area Manager since 2010, a Region Head since 2016, and
the current Head of Region since 2022. She previously worked as an Area
Manager in the Jakarta area. Prior to joining CIMB Niaga, she worked at
Bank Niaga, Bank Danamon, Bank Mega, and Lippobank.

She received her Bachelor’s from IKIP Padang.

Ferdinand Renaldi Wawolumaya

Head of Trading & Structuring

Indonesian Citizen, 41 years old.

Prior to serving as Head of Trading & Structuring, he held several positions
at CIMB Niaga, including Trading & Restructuring Head and Rate &
Structuring Head. He has gained experience in the Treasury field since
2004.

He received a Bachelor of Science from the National University of
Singapore.

Fransiska Liminda Halim

Head of Audit - Technology Assurance

& Data Analytics

Indonesian Citizen, 40 years old.

Since 1 August 2022, she has served as Head of Audit - Technology
Assurance & Data Analytics. She has also held several key positions at CIMB
Niaga, including IT Advisory Head and Head Office Audit Head.

She graduated from the University of Indonesia with a Bachelor of
Economics in Accounting. She holds several certifications, including

Certified Information Systems Auditor (CISA) and Certified Data Protection
Officer (CDPO).

Gerry Sarent Tenges

Head of Branch Transformation & Network Planning

Indonesian Citizen, 39 years old.

Since April 2022, he has served as Head of Branch Transformation &
Network Planning after previously serving as Group Head of S&D Network
& Strategy. He has held several positions at CIMB Niaga, including Branch
Distributor Planning Head and Network Strategy Planning & Analyst. He
previously had a career at i-Lead Consulting and Bank Danamon.

He earned a Master of Science and a Bachelor of Science from the
University of Southern California.
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H Ahmad S llham

Head of Region - Indonesia Timur,
Bali Nusra Region

Indonesian Citizen, 45 years old.

He joined CIMB Niaga in November 2022 and has held his current position
since then. Previously, he worked as Head of the Regional Office at Bank
Muamalat Indonesia from 2017 to 2020, Bank Permata from 2006 to 2017,
with his last position as Regional Head of Sulawesi Bali Kalimantan, Bank
Danamon from 2003 to 2006, Bank Bukopin from 2002 to 2003, and Lippo
Bank in 2002.

He has a Master of Management from Hasanudin University Makassar and
a Bachelor of Economics from Makassar Nitro Management College.

Hadi Soedarso

Head of Risk Control Unit Sharia
Indonesian Citizen, 54 years old.

He began his banking career in Corporate Banking at Bank Niaga in
November 1995 and is currently the Head of Risk Control Unit Sharia
Banking CIMB Niaga. He has held various positions throughout his career,
including Marketing Team Head, Value Chain & Business Synergy Head,
Corporate Business Group Head, and Project Management Support Head.

He holds an SSI from the University of Indonesia.

Hartono Agus

Head of Cyber Security
Indonesian Citizen, 49 years old.

He has been in his current position since 2022, having started his career at
CIMB Niaga in 2010 as IT Audit Head, having previously worked as IT Audit
Head at Bank Danamon (2007-2010). He worked for PwC Indonesia as
Senior Manager - Technology Risk Management (2004-2007), Schlumberger
as Technical Consulting Manager (2001-2003), and PwC Indonesia and PwC
Melbourne as Senior Consultant (1996-2001).

He graduated from Monash University with a Bachelor of Technology
(Computer Studies). He holds several IT professional certifications and
Audit and Risk Management credentials, such as the CIA, CISA, CISSP, CEH,
CRISC, and CRMA. Harvard University's Cybersecurity Certified: Managing
Risk in the Information Age.
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Heintje Mogi

Head of Non Branch Channel
Indonesian Citizen, 53 years old

He has driven strong business growth as a leader at Non-Branch Channel
(NBC) since June 2021. He has led NBC to significant growth despite the
pandemic by implementing a new business model, vision, and support.

He joined CIMB Niaga in 2014 and previously worked in the mortgage team
before taking on his current position.

The Faculty of Law degree he earned from Parahyangan University was the
key to his success in growing the bank’s mortgage portfolio. Together with
his various experiences and accomplishments at Bank OCBC NISP, Bank
UOB Buana, Bank Lippo, and Bank Bali.

Hernaman Tandianto

Head of Distribution & Institutional Sales
Indonesian Citizen, 44 years old.

Since 2018, he has been the Head of Distribution & Institutional Sales
at CIMB Niaga. He worked in banking for 20 years, including 16 years in
Treasury Sales for foreign and domestic banks and all customer segments,
including corporate and retail customers. He has expertise and certification
in various products, including plain vanilla, derivatives, and structured
products.

He has an MM from Gadjah Mada University and a Bachelor of Civil
Engineering from Atma Jaya Catholic University.

Hotamawaty

Head of Sharia Product,
Business Process & Analytics

Indonesian Citizen, 49 years old.

She has 24 years of banking experience, 17 of which have been in sharia
banking. She began her career as a Management Trainee at Bank BNI in
1997 before moving on to CIMB Niaga (Syariah) in 2004. She has been the
Head of Sharia Product, Business Process, and Business Analytics at CIMB
Niaga since 2020 and has previously held positions such as Branchless
Banking & Sharia Non-Retail Product Head, Sharia Product & Business
Process Head, Sharia Financial Management & Analytics Head, and MIS &
Sharia Reporting Head.

She earned a Master of Management (Strategic Finance) from Paramadina
Post Graduate School of Business and a Bachelor of Economics (Accounting
major) from Padjadjaran University. She has completed the MMDP
Program at CIMB Leadership Academy Malaysia and the SBM ITB Digital
Leadership Program. She holds an Indonesian Institute of Accountants
Sharia Accounting Certification and a Level 4 BSMR Certificate.
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I Gusti Ngurah Dwi Sapta

Head of Non Retail Credit Administration

Other Corporate

Indonesian Citizen, 48 years old.

He joined CIMB Niaga in October 2018, and prior to serving as Head
of Non-Retail Credit Administration at CIMB Niaga, he worked in the
banking industry for more than 22 years, beginning as a CRU Manager at
Standard Chartered Bank (1998-2004), then as Credit Control Unit Head at
PT Bank DBS Indonesia (2004-2007), Head of Credit Control Unit at PT Bank
Danamon Indonesia Thk (2007-2015), and Head of Credit Risk Control at
Standard Chartered Bank (2016-2018).

He graduated from Trisakti University in Jakarta with a Bachelor of
Industrial Engineering.

Iwan Pujiharto

Head of Tax Management
Indonesian Citizen, 55 years old.

He started at CIMB Niaga in April 2013 and is now the Head of Tax
Management. He worked at Bank Permata from 2006 to 2013, most
recently as Head of Tax. He has also worked as a Tax Consultant for Ernst
& Young (2001-2006) and Arthur Andersen (2001-2006). (1998-2001).

He holds a Bachelor of Economics from STIE Perbanas and is currently a
member of the Association of National Banks’ Tax Committee (Perbanas).

Head of TB Sales, Service & Delivery
Indonesian Citizen, 46 years old.

He has been in his current position since March 2020. He previously
worked as the Financial Institution Head and Acting Regional Transaction
Banking Sales Head & Trade Sales Head at PT Bank Danamon Indonesia
Tbk, as the Senior Business Development Manager at PT Bank HSBC
Indonesia, and as the Head of Global Trade and Transaction Services at
PT Bank Commonwealth Indonesia.

In 1999, he graduated from Trisakti University with a major in financial
management.

Head of Private Banking
Indonesian Citizen, 48 years old.

She was appointed Head of Private Banking at the Treasury and Capital
Market Directorate on 16 December 2019. She began her banking career
in 1998 with Citibank, NA Indonesia. Prior to joining CIMB Niaga, she
worked with several Private Banking companies including Bank LGT LTD.
Singapore as Director-Private Banker, PT Julius Baer Advisors Indonesia
and Bank Julius Baer & Co. Ltd., Singapore as Director-Senior Client
Advisors, Standard Chartered Private Bank, Singapore, and American
Express Private Bank, Jakarta.

In 1997, she graduated from Parahyangan Catholic University with a major
in Economics.
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Julius Wiantara Tjhioe

Head of Operational Risk Management
Indonesian Citizen, 56 years old.

Since 2015, he has served as the Head of Operational Risk Management
(ORM) at CIMB Niaga.

He previously worked at Citibank N.A. Indonesia as Head of ORM (2012-
2014), Bank DBS Indonesia as Head of ORM (2007-2011) and Head of
Internal Audit (1999-2007), and several other banks as Head of Internal
Audit.

In 1992, he received his Bachelor of Economics from Macquarie University
in New South Wales, Australia, with majors in Finance and Accounting.

Juto Budihardjo

Head of Network Service & Operations

Indonesian Citizen, 52 years old.

He joined CIMB Niaga in 2012 and has been the Head of Network Service
& Operations since April 2022. He has previously held positions such as
Branch Service Assurance & Improvement Head. Prior to joining CIMB
Niaga, he worked at Rabobank International Indonesia from 2010 to 2012,
HSBC Bank from 2008 to 2010, and Bank Permata from 2003 to 2007.

He graduated from the PPM College of Management with a Master of

Management and earned a Bachelor of Agricultural Engineering from the
Bogor Agricultural Institute.

Ketut Meliana Saputra

Head of OIT Risk Control Unit

& Strategic Risk Analytics

Indonesian Citizen, 45 years old.

She joined CIMB Niaga in February 2022 and has held her current position
since then. Previously, she had careers in several banking and non-
banking institutions, including Commonwealth Bank as Division Head of
Process Reengineering & Service Quality, Bank Permata as Department
Head of Reengineering & Customer Experience, and Citibank Indonesia as
Customer Experience Head.

She earned a Master of Science and a Bachelor of Science from California
State University.

Head of Retail Credit Risk Management
Indonesian Citizen, 49 years old.

Since May 2015, she has been the Head of Retail Credit Risk Management
at CIMB Niaga.

She began her career at GE Finance Indonesia before studying retail risk
management and holding positions as Credit Policy & Risk Analytic Head at
ABN AMRO/RBS, Standard Chartered Bank, and Bank Danamon.

She earned a Bachelor of Economics from Atma Jaya University Yogyakarta
and a Master in Management from Prasetiya Mulya.
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Lena

Head of Loan Workout - Commercial Banking
and Emerging Business Banking

Indonesian Citizen, 55 years old.

Since May 2015, she has been the Head of Retail Credit Risk Management
at CIMB Niaga.

She began her career at GE Finance Indonesia before studying retail risk
management and holding positions as Credit Policy & Risk Analytic Head at
ABN AMRO/RBS, Standard Chartered Bank, and Bank Danamon.

She earned a Bachelor of Economics from Atma Jaya University Yogyakarta
and a Master's in Management from Prasetiya Mulya.

Head of Good Corporate Governance
& Sustainability

Indonesian Citizen, 46 years old.

She joined CIMB Niaga in November 2017 and has been the Head of
Good Corporate Governance & Sustainability since September 2020. She
previously had careers at Bank QNB Indonesia, Bank UOB Indonesia, and
Bank Victoria International, as well as at Hans Tuanakotta & Mustofa, a
public accounting firm (member of DELOITTE TOUCHE).

She graduated from Tarumanegara University in Jakarta with a Bachelor
of Economics.

Linda Marshelia

Head of Financial Institution
Indonesian Citizen, 51 years old.

Since October 2018, she has served as Head of Financial Institutions,
supervising banks and non-bank financial institutions. She previously had
careers at Citibank, Standard Chartered Bank, and MUFG Bank Jakarta,
where she most recently served as Head of Financial Institution and
Multinational Corporate.

She holds a Bachelor of Business Administration from the Indonesian
Institute of Business and Informatics (IBIl) and has completed the Executive
Leadership Program at the University of Oxford- Said Business School.

Liston Siahaan

Head of Compliance Management
Indonesian Citizen, 54 years old.

He is currently CIMB Niaga's Head of Compliance Management. He
previously worked as the Head of the Risk Management Group Division at
Bank Niaga, as well as at the Indonesian Bank Restructuring Agency and
PT Pefindo (Credit Rating Agency). He is involved in the development of
Governance, Risk, and Compliance (GRC) frameworks in the Bank in order
to improve implementation, including the development of digital data
analysis tools for monitoring compliance at the Bank.

He received a Bachelor of Science in Urban and Regional Planning from

Bandung Institute of Technology in 1992 and a Masters of Management
from Prasetiya Mulya Business School in Jakarta in 1996.
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Livia Sutanto

Head of Rewards & Budgeting

Indonesian Citizen, 41 years old

She joined CIMB Niaga in July 2020 as Head of Rewards & Budgeting.
Prior to joining CIMB Niaga, she had careers at PT SMART Tbk as Head of
Compensation, at PT Bank CIMB Niaga Tbk as Compensation and Benefit
Head, and Korn Ferry as Reward Information Services Consultant.

She graduated from Inti College with a Bachelor of Computer Science in
2002.

Lusiana Saleh

Head of Digital Banking, Branchless & Partnership
Indonesian Citizen, 39 years old

She has been Head of Digital Banking, Brancless & Partnership since
November 2022, after previously serving as Group Head of Branchless
Banking Business Development since 2017. She has held several
key positions at CIMB Niaga since 2012, including E-Channel & ATM
Development Head, Branch & Branchless Banking Channel Management
Head, and E-Channel Strategic New Wave Marketing Head. She previously
had careers at ANZ Bank Singapore and Indonesia, Old Republic, and Jeco
Plastic Manufacturing in the United States.

Purdue University awarded her a Bachelor of Science in Engineering.

Lydiya Widjaja

Head of Audit-Operation, Syariah & NDB

Indonesian Citizen, 47 years old.

She joined CIMB Niaga in July 2018 as Audit Segment Head. She previously
worked as Audit Head at Bank OCBC NISP (2007-2018) and began her
career at Bank BCA (1996-2007), where she most recently held the position
of Senior Auditor.

She has a Master's in Management and a Bachelor of Economics from
Unika Atma Jaya.

Magdalena

Head of OIT Office, Cost Management, & Analytics
Indonesian Citizen, 43 years old.

She joined CIMB Niaga in July 2010 and has been Head of OIT Office, Cost
Management & Analytics since September 2020. Her previous career
history includes Bank International Indonesia, Citibank, and Allianz Life
Indonesia.

She earned a Bachelor of Economics from Parahyangan Catholic University
in Bandung.
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Maya Latif

Head of Risk Control Unit - Consumer Banking
Indonesian Citizen, 42 years old.

She became Head of the Risk Control Unit - Consumer Banking on 1 May
2022, after previously serving as Risk Control Unit & Strategy Head Jakarta
since 1 March 2020. Prior to joining CIMB Niaga, she had careers at Bank
Mega, Bank Permata, Bank DBS Indonesia, ABN Amro Bank, and Standard
Chartered Bank.

She graduated from Atma Jaya Catholic University in Jakarta with a
Bachelor of Social Science.

Maya Sartika

Head of Region - Sumatera Region

Indonesian Citizen, 59 years old

She began her career at CIMB Niaga in 2007 and is now the Head of the
Sumatra Region, covering Aceh Province to Lampung and Bangka - Belitung
Provinces. She previously held several key positions, including Regional
Business Head Sumatra, Head of Sales & Distribution IV, and Region Head
Sumatra.

Her banking career began with the Management Development Program
(MDP) class XII at Maybank, where she most recently served as Branch
Manager in Medan before joining ABN Amro Bank Medan.

She holds a Bachelor of Economics - Accounting from Darma Agung
University in Medan.

Mika Martumpal

Economist

Indonesian Citizen, 43 years old.

He joined CIMB Niaga in January 2012 as Research & Strategy Head and
has been acting as Chief Economist since July 2021. He has worked for
several well-known financial institutions, including the Commonwealth
Bank and Bangkok Bank.

He holds a Bachelor of Economics from the University of Indonesia.

Miranty Supardi

Head of Corporate Banking
Indonesian Citizen, 41 years old.

She joined CIMB Niaga in August 2014 and was appointed as the Head of
Corporate Banking in June 2022.

She s in charge of Corporate Lending clients both Private and State-Owned
Enterprises, Corporate Funding clients, as well as Japanese Desk.

She began her career with Deloitte and Ernst & Young in the United States.
She has also held various senior positions at Citibank New York and Hong
Kong, with her most recent position as Senior Vice President of Corporate
and Investment Banking at Citibank Indonesia.

She earned a Bachelor of Business Administration from University of
Wisconsin Madison, USA, and a Master of Business Administration from
Cornell University, USA.
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Muhammad Shodiq

Head of Learning & Development
Indonesian Citizen, 47 years old.

He has been in his current position since October 2021, after serving as
Sharia, Sales & MSME Learning Academy Head, and Business Learning
Head in the HR Directorate. He joined CIMB Niaga in October 2014,
having previously worked at several well-known institutions, including
Bank Rakyat Indonesia Syariah as Head of the Academic Learning Center
Department, Sampoerna Financial Group as Vice President of Human
Capital Development, and Bank Danamon Indonesia.

He earned the title of Chartered Islamic Finance Professional/Master of
Islamic Finance after completing his education in Islamic Banking & Finance
at INCEIF-Malaysia. He also has a Master of Mechanical-Manufacturing

Engineering from the University of Indonesia and a Bachelor of
Mathematics from Airlangga University.

Nora Joice Kimbal

Head of HR Shared Services & MIS

Indonesian Citizen, 52 years old.

She has been the Head of HR Shared Services & MIS since October 2021,
having previously been the Head of Learning and Development since July
2020. She has also held several key positions at CIMB Niaga, including
Learning Intervention Head, CX Strategy and Performance Head, and
Customer Experience Program & Improvement Head.

She earned a Bachelor from Udayana University in Bali.

Paskalina Purwa Ndadari Singara

Head of Foreclosed Asset & Business Planning
Indonesian Citizen, 48 years old.

She has been the Head of Foreclosed Asset & Business Planning at CIMB
Niaga since June 2020, after serving as the Head of Credit Office & Asset
Disposal since July 2019. She began working for CIMB Niaga in January
2012.

She earned a bachelor ofindustrial engineering from National Development
University and a Master of Business Administration in finance from Trisakti
University.
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Patricia Hendrawirawan

Head of TB Business Strategy
& Liability Management

Indonesian Citizen, 42 years old.

She joined CIMB Niaga in June 2013 and has held several positions since
February 2018, including Sales Management Head, Segmentation Strategy
Head, Strategic Planning & Performance Management Head, and Business
Strategy & Support Head. She previously had careers at Asuransi AXA
Indonesia as Head of Strategic Planning & Business Development, Bank
ICBC Indonesia, and Bank UOB Buana.

She earned a Master of Management (Finance) from the University of
Indonesia with a Cum Laude predicate and a Bachelor of Economics from
Tarumanagara University in Jakarta.

Peter Gunawan

Head of Anti Money Laundering
Indonesian Citizen, 43 years old.

He has been the Head of Anti-Money Laundering since 1 March 2022,
having previously served as the Head of AML Business Alignment and
Awareness since 2 January 2019. He began his banking career in 2001 in
Operations Development at Bank OCBC NISP.

He graduated from the Bandung Institute of Technology with a Bachelor
of Science.

Pribadi Wijayanti Kusumodewi

Head of HR Business Partner 1
& Industrial Relations

Indonesian Citizen, 52 years old.

She is currently the Head of HR Business Partner 1, overseeing the
Business Banking, Transaction Banking, Treasury & Capital Market, Risk
Management, Special Asset, and Anti-Fraud Management business units,
as well as the Industrial Relations function. She began her career at CIMB
Niaga in May 2014 as the HRBP Head for Support Functions (Enablers),
TCM, and Sharia Banking. During her more than 20-year banking career,
she has held several strategic Human Resources positions in the HRBP,
Recruitment, Employee Relations, and Governance functions at Bank
Mega, Citibank, Bank Permata, Barclays Bank, Bank Danamon, ABN AMRO,
and GE Money (financial institutions - non-banks).

She graduated from the University of Indonesia with a Bachelor of
Economics.
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Head of Risk Control Unit - Corporate Banking,
Financial Institution & Transaction Banking

Corporate Governance
Report

Indonesian Citizen, 45 years old.

She began serving as Head of the Risk Control Unit - Corporate Banking
& Financial Institutions and Transaction Banking in 2021, after serving
as Head of RCU Business Banking since November 2018. She started
her career at Citibank in September 2001, and her most recent position
before joining Bank CIMB Niaga was as Head of Middle Office and Support
at Bank UOB Indonesia. She previously worked at Standard Chartered
Bank Japan and as a guest auditor at various Standard Chartered Bank
foreign branches such as Pakistan, Bangladesh, India, and Malaysia. She
has over ten years experience in retail and non-retail banking operational
risk management.

She graduated from the International University of Japan (IU)) with a
Master’s in E-Business Management and from the Bandung Institute of
Technology (ITB) with a Bachelor of Civil Engineering.

Ria Yohanita

Head of Operational Accounting
Indonesian Citizen, 43 years old.

Since June 2017, she has been the Head of Operational Accounting at Bank
CIMB Niaga. She has over 12 years of banking experience, beginning as
Supervisor and Assistant Manager, Finance & Accounting Department at
PT ANZ Panin Bank (2004-2009). She went on to serve as Head of Project
& Development, Finance & Accounting Department at PT Bank UOB
Indonesia (2011-2013), Head of FTP Policy & Framework, Central Treasury
Unit at PT Bank UOB Indonesia (2013-2016), and finally as Risk Control Unit
Head for Strategy & Finance Directorate at PT Bank CIMB Niaga in 2016.

She graduated from the University of New South Wales - Sydney with a
Bachelor of Commerce (B. Com) in Finance & Financial Management
Services and a Master of Commerce (M. Com) in Accounting & Finance.

Riboet Budiono

Head of Sharia Business Banking

Indonesian Citizen, 55 years old.

In April 2016, he joined CIMB Niaga as Head of Corporate Banking - SOE,
Infrastructure, and Energy. He previously had careers at Standard Chartered
Bank as Director of Corporate & Institutional Clients, GE Capital SE Asia in
Singapore as VP of Business Development, Clipan Finance Indonesia as
Branch Manager, and Societe Generale as Marketing Manager.

He earned his Bachelor of Accounting from Brawijaya University.
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Roy Bahren Siregar

Head of Capital & Balance Sheet Management
Indonesian Citizen, 41 years old.

He began his career at Bank Niaga in 2004 as a Management Trainee
Executive Education Program and has been the Head of Capital & Balance
Sheet Management since 1 January 2022. He has previously held the
positions of Head of Asset and Liability Management, Asset Liability
Management Head, Asset Liability Coordinator, and Division Head of Bank
Product, FTP, and Hedging.

He earned a Bachelor of Economics from Padjadjaran University and an
MBA from Gadjah Mada University.

Rudy Hutagalung

Head of Government Relations & Special Staff CEO
Indonesian Citizen, 56 years old.

Since 1 December 2016, he has served as Head of Government Relations
and CEO of Special Staff. He was previously the Head of Government
Relations since 1 March 2016. He has also served as CIMB Niaga’'s
Corporate Secretary and concurrently as Head of Corporate Affairs & Legal
at CIMB Niaga since 1 October 2013, as well as Head of Legal and Litigation
at CIMB Niaga (2012)

He earned a Ph.D. in Law (M&A) from American University in London, UK,
in 2009, a Master of Law (LLM) in Business Law from the University of

Minnesota Law School in 1999, and a Bachelor of Law (SH) from Gadjah
Mada University Yogyakarta in 1990.

Head of Region - East Java Region

Indonesian Citizen, 55 years old.

He joined CIMB Niaga in 2011 as an Area Manager in Jakarta, and in 2022
he was appointed Head of East Java Region BaliNusra. Prior to joining CIMB
Niaga, he worked for Bank Danamon, ASPAC, Permata, OCBC, and Mandiri.

He earned a Master of Management from Pelita Harapan University.

Sandi Maruto

Head of ALM Risk
Indonesian Citizen, 42 years old.

Before joining CIMB Niaga as ALM Risk Group Head in February 2015, he
worked at Standard Chartered Bank as Country Head of Market & Liquidity
Risk from 2011 to 2015. In 2011, he was also the Head of Analytics and
Policy at Bank Danamon.

He holds a Financial Risk Manager (FRM) certificate from the Global
Association of Risk Professionals (GARP), a Master's in Management from

the PPM School of Management, and a Bachelor of Civil Engineering from
the Bandung Institute of Technology.
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Santori Malinton

Head of Data Management
Indonesian Citizen, 50 years old.

He joined CIMB Niaga in January 2020 and has been the Head of Data
Management and Data Protection Officer since September 2022. He has
worked at HSBC Indonesia as SVP of IT Data Management since 2018. He
was in charge of technology risk and audit at the Commonwealth Bank
of Australia Group (Australia and New Zealand) from 2010 to 2018, Ernst
& Young (Australia) from 2007 to 2010, and PricewaterhouseCoopers,
Jakarta.

He earned a Bachelor from Bina Nusantara University.

Sjarif Hartady Gunawan

Head of Corporate & Commercial Sales
Indonesian Citizen, 52 years old.

Prior to serving as Head of Treasury Sales, he was the Risk Advisory &
Institutional Sales Group Head and the Derivative Sales & Structuring Head
at CIMB Niaga since October 2011. Since 2001, he has studied Treasury and
Capital Markets at Standard Chartered Bank, Citibank, and, most recently,
OCBC NISP as Head of the Risk Advisory Workgroup since 2009.

In 1995, he earned a double degree in Bachelor of Banking and Finance
and a Bachelor of Social Art from Monash University in Australia.

Solihin Hakiekie

Head of OD, Talent, & Performance Management
Indonesian Citizen, 43 years old.

He joined CIMB Niaga in December 2018 and has been the Head of HR OD,
Talent & Performance Management since October 2022, having previously
served as the Head of Strategy, Performance & OD, and the Head of
Organization Development, Talent & Employee Relations. Prior to joining
CIMB Niaga, he was Head of the HR Center of Excellence at Commonwealth
Bank until 2018, and he previously also had careers at Toyota Astra
Financial Service until 2010 and SCTV until 2009.

He holds a Master's in Management from PPM Management College and
a Bachelor of Science in Social and Political from Parahyangan Catholic
University.
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Stella Fiona

Head of Finance

Indonesian Citizen, 39 years old.

She has been Head of Finance since September 2021, after holding
several key positions at CIMB Niaga, including Head of Budgeting &
Capital Management, Financial Controller Head, Capital Management &
Product Profitability Group Head, and Product Profitability & FTP Head.
She previously had a career at PricewaterhouseCoopers in New York and
Jakarta before joining CIMB Niaga.

She earned a Bachelor of Economics from Padjadjaran University in

Bandung and a Professional Accountant Education certificate from the
University of Indonesia in Jakarta.

Sudono Salim

Head of Audit-Professional Practices

Indonesian Citizen, 37 years old.

He joined CIMB Niaga as Audit Segment Head in July 2020 and is currently
the Head of Audit - Professional Practices. He had careers at PwC Indonesia
(2007-2013; 2015-2020), PwC USA - New York Office (2013-2015), and EY
Indonesia (2007-2013). (2007).

He graduated from the University of Indonesia with a Bachelor of
Accounting and from the University of Surabaya with a Bachelor of
Economics.

He has a Chartered Accountant (CA) certification from the Indonesian

Institute of Accountants (IAl), a level 4 Risk Management certificate (BSMR),
and a Prince2 Agile Foundation certificate from AXELOS.

Suherman Onihana

Head of Loan Workout Corporate Banking
Indonesian Citizen, 53 years old.

Since July 2017, he has been the Head of Loan Workout for Corporate
Banking at CIMB Niaga. He has worked in the loan recovery sector at
Commonwealth Bank since 2006 and most recently at HSBC as Head of
the Loan Management Unit since 2010. He previously had a 10-year career
at Bank Permata.

He graduated from Tarumanagara University as Bachelor of Economics in
1993.

Surya Kirana Sulistiyo

Head of Legal/General Counsel

Indonesian Citizen, 58 years old.

Since May 2016, he has been the Head of Legal at CIMB Niaga. He has
held various positions, including General Legal Counsel of Bank Danamon

Indonesia and Legal Division Head of UOB Indonesia.

He earned a Bachelor of Law from Trisakti University and a Master of Law
from the University of Indonesia.
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Syamsul Aidi Bachtiar

Head of Advisory & Legal Sharia

Indonesian Citizen, 49 years old.

He has 20 years of sharia banking experience. In 2013, he joined CIMB
Niaga (Syariah) as Group Head Advisory & Sharia Legal. He has been the
Head of Advisory & Legal Sharia since 2019. Previously, he worked in
various positions at Bank Syariah Mandiri (2002-2013), most recently as
Branch Manager.

He earned a Master of Arts in Islamic Studies from the National University

of Malaysia and a Bachelor of Islamic Law (majoring in Accounting) from
Al-Azhar University in Cairo. Holder of a BSMR Level 4 Certificate.

Tajindra Pal Singh

Head of Wholesale Banking Operations

Indonesian Citizen, 47 years old.

He joined CIMB Niaga in September 2020 as Head of OIT Risk Control Unit
& Strategic Risk Analytics. Currently, he serves as the Head of Wholesale
Banking Operations. He previously served as SVP of Service Excellence at
PT Aplikasi Anak Bangsa (Gojek) and has 15 years of experience at Citibank,
most recently as Credit Operations and Technology Director in 2019.

He graduated from Michigan State University with a Bachelor of Science
and a Master of Science.

Teguh Sunyoto

Investor Relations Specialist
Indonesian Citizen, 43 years old.

He began his career at CIMB Niaga and has been in his current position
since October 2020. He worked in various industries for over 20 years,
including Bank Danamon, Manulife, Kim Eng Securities, Cigna, Avrist Asset
Management, and Sinarmas Group.

He graduated from IPMI International Business School with a Master's

of Financial Management and Diponegoro University with a Bachelor of
Animal Husbandry.
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Tjahjadi Yapeter

Head of Non-Retail Credit Risk Management
Indonesian Citizen, 54 years old.

He has been the Head of Non-Retail Credit Risk Management since
February 2021 and the Head of Wholesale Banking Credit since joining
Bank CIMB Niaga in November 2012.

He previously had careers at Bank BCA as Head of Structured and Project
Finance and at HSBC Bank as Head of the Credit Approval Unit.

He holds a Bachelor of Science in Industrial Engineering and Management
from Oklahoma State University in the United States of America.

Toni Darusman

Head of Marketing, Brand & Customer Experience
Indonesian Citizen, 47 years old.

He has over 22 years of experience in various Brand & Marketing positions
in Multinational companies across industries in Indonesia, Malaysia, and
Hong Kong. Prior to joining CIMB Niaga, he was Chief Marketing Officer
at Bank Danamon. He began his career at Sampoerna for 8 years before
moving on to Coca-Cola, Unilever, Heineken, and Indosat before entering
the banking industry.

He is the best Mechanical Engineering graduate from Andalas University in

Padang and holds a Master of Science (MSc) degree with honors from the
University of Liverpool in the United Kingdom.

Tony Tardjo

Head of Emerging Business Banking
Indonesian Citizen, 53 years old.

He has been the Head of Emerging Business Banking at CIMB Niaga since
March 2020, after serving as Head of Analytics & Customer Experience in
2019, Head of Sales & Distribution for the Out Region in 2015, and Head
of Consumer Lending since January 2011. From 2010 to 2011, he was the
Retail Lending Head at Bank Permata, and from 2009 to 2010, he was the
Consumer Lending Business Head at Barclays Bank.

He graduated from The Ohio State University in Columbus, Ohio, with a

Bachelor of Science in Electrical Engineering and attended the INSEAD
Business School Executive Program in 2012.
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Trisna Lucia Mauliaty Siahaan

Head of Credit Card, Merchant
& Personal Financing Business

Indonesian Citizen, 50 years old.

Since 1 May 2022, she has served as the Head of Credit Card, Merchant,
and Personal Financing Business. She has also held several key positions at
CIMB Niaga, including Credit Card Management Head, Credit Card National
Sales Head, and Merchant Business Head. She began her banking career in
2001 as Credit Analyst Head at Bank Danamon.

She graduated from the Bandung Institute of Technology with a Master of
Engineering.

Wahdinie Musmar

Head of Non-Retail Credit Policy
and Assurance Testing

Indonesian Citizen, 51 years old.

She joined CIMB Niaga in January 2016 and currently serves as Head of
Non-Retail Credit Policy and Assurance Testing. Her banking career has
spanned all banking business segments, with positions such as Credit
Approver at Standard Chartered Bank and ABN AMRO Bank.

She holds a Bachelor of Economics in Financial Management from
Padjadjaran University in Bandung and an MBA in International Trade from
Texas A&M International University, USA.

Head of Strategic Procurement
& Admin Property Management

Indonesian Citizen, 55 years old.

Since October 2018, he has been the Head of Strategic Procurement &
Admin Property Management at CIMB Niaga. He previously had careers
at CIMB Niaga as Group Head of Project Development & Integration
Management, at Bank Permata as Group Head of Data Quality & Strategic
Information Management, at CIMB Niaga as Division Head Information
Management, Panin Bank as Head of IT Security & Core Banking
Implementation, and Bank Bali as IT Development Staff.

He earned a Bachelor of Information Management from the Faculty of

Computer Science, Gunadarma University, and a Master of Sharia Business
Management from the Faculty of Economics, Tazkia Institute.
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Widodo Suryadi

Head of Commercial Banking
Indonesian Citizen, 49 years old.

He has been the Head of Commercial Banking at CIMB Niaga since
September 2019, having previously served as the SEVP/Deputy Head of
Micro, Small, and Medium Enterprises. In September 2015, he joined CIMB
Niaga as SEVP/Head of Corporate Banking II. He previously worked as EVP/
Head of Wholesale Banking at Commonwealth Bank (2011-2015) and in
various other positions at DBS, Rabobank, Citibank, and Arthur Andersen.

In 2009, he received an MBA from the Bandung Institute of Technology,

and in 1996, he received a Bachelor of Business Administration from the
University of Wisconsin at Madison, USA.

Yulius Setiawan

Head of Risk Analytics & Infrastructure

Indonesian Citizen, 54 years old.

He joined CIMB Niaga in March 2015 as the Risk Management Directorate’s
Head of Risk Analytics and Infrastructure. He previously worked as a senior
Wholesale Credit Audit and Analytics at Bank Danamon (2006-2015) and
BCA (1992 - 2006).

In 1997, he earned an MBA from PSBA - Manila and a Bachelor's from the
Bogor Agricultural Institute.
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Number of Employees and Competency
Development Data Statistics

COMPOSITION OF EMPLOYEES BASED ON DIRECTORATE AND SUB-DIRECTORATE

Directorate 2022 2021
Consumer Banking” 2,151 7,028
Network & Digital Banking” 5,053 -
Business Banking™ 789 991
Transaction Banking™” - 178
Treasury & Capital Market 105 102
Syariah Banking 90 90
Operations & IT 1,714 1,759
Strategy, Finance & SPAPM 401 407
Human Resources 145 147
Risk Management 204 206
Special Asset 56 55
Compliance, Corporate Affairs, & Legal 104 105
Corporate Assurance 110 112
Anti Fraud Management 14 14
Total 10,936 11,194
* In 2022, Sub-directorate of Sales & Distribution, Non-Branch Channel, and Digital Banking became new Directorates: Network & Digital Banking.
*1n 2022, EBB Sales was transferred from the Business Banking Directorate to the Network & Digital Banking Directorate.
“*In 2022, the Transaction Banking Directorate was transferred to the Business Banking Directorate.
COMPOSITION OF EMPLOYEES BASED ON ORGANIZATION LEVEL
Organization Level 2022 2021
Senior Management 238 213
Middle Management 1,506 1,403
Junior Management 7,251 7,266
Non-Management 1,941 2,312
Total 10,936 11,194
COMPOSITION OF EMPLOYEES BASED ON EDUCATION LEVEL
Education Level 2022 2021
Up to High School 325 431
Diploma 1 26 32
Diploma 2 1 3
Diploma 3 1,221 1,283
Diploma 4 25 13
Bachelor's Degree 8,580 8,674
Master’s Degree 750 750
Doctorate 8 8
Total 10,936 11,194
NUMBER OF EMPLOYEES BASED ON EMPLOYMENT STATUS
Employment Status 2022 2021
Permanent Employee 9,819 9,966
Contract Employee 1,117 1,228
Total 10,936 11,194
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NUMBER OF EMPLOYEES BASED ON TERM OF OFFICE

Term of Office (year) 2022 2021
<1 1,859 1,680
>1-5 3,738 3,608
>5-10 2,252 2,540
>10-15 1,133 1,237
>15 1,954 2,129
Total 10,936 11,194

NUMBER OF EMPLOYEES BASED ON AGE

Age (years old) 2022 2021
<25 560 727
>25-30 2,502 2,679
>30-35 2,436 2,478
>35-40 2,235 2,279
> 40 3,203 3,031
Total 10,936 11,194

NUMBER OF EMPLOYEES BASED ON GENDER

Gender 2022 2021
Male 5,379 5,476
Female 5,557 5,718
Total 10,936 11,194

COMPETENCY DEVELOPMENT PROGRAM BASED ON TYPE OF TRAINING

2022 2021
Type of Trainin Participants Mandays Participants

o - (peo::le) (day)y (peogle) Mandays (day)
Managerial, Leadership, & Soft Skills 35,409 12,228 18,248 8,725
Development Program & The Complete Banker 1,456 132,779 600 47,288
Risk, Corporate Assurance & Compliance 51,752 22,068 45,749 17,275
Digital and Data 70,375 23,199 21,402 15,342
Sales 25,081 12,725 20,937 11,756
Service 39,350 12,798 26,771 13,458
Treasury, Finance, & Tax 1,391 651 2,411 1,069
Credit 7,082 4,557 3,195 2,456
Operations & Information Technology 53,969 31,226 26,664 8,518
Sharia 10,896 7,540 5,154 3,109
Transaction Banking 495 211 169 165
Culture 27,131 7,223 8,388 3,208
Retirement 55 193 102 290
Sustainability and Sustainable Finance 4,254 1,403 13,708 3,594
Team Building 9,542 2,497 460 115
Others - - 329 108
Total 338,238 271,297 194,287 136,476
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TRAINING TYPE, OBJECTIVE, AND PARTICIPANT/POSITION LEVEL

Type of Training Percentage who
(in the amount Senior Middle Junior & Non have attended
of participant/ Training Objective Management Management Management training for each

Training type of training
Program) 2022 2021 2022 2021 2022 2021 2022 2021 2022 2021
Managerial, Develop employee leadership, managerial 601 439 4,257 2,617 30,551 15,192 35409 18,248 10% 9%
Leadership & skills, and employee soft skills
Soft Skills
Development Development programs that provide a - - - - 1,456 600 1,456 600 0% 0%

Program & The thorough understanding of specific fields,

Complete Banker  such as ITDP, ODP, SMEDP, RMDP, Teller
DP, and TCB are development programs
that provide a thorough understanding of
the banking industry

Risk, Corporate Develop employees’ ability to manage risk 958 867 6,362 5514 44,432 39,368 51,752 45,749 15% 24%

Assurance & and improve compliance in all job roles

Compliance

Digital and Data Improve competencies and skills in the 1,238 227 8,440 2,136 60,697 19,039 70375 21,402 21% 11%
digitalization era

Sales Improve employee competencies and 170 17 1,790 1,508 23,121 19,312 25,081 20,937 7% 11%
skills in the sales aspect

Service Develop competencies and skills in 388 255 3,148 1,875 35814 24,641 39,350 26,771 12% 14%

providing satisfactory services and
experiences to customers

Treasury, Improve the competencies and skills of 29 44 278 377 1,084 1,990 1,391 2,411 0% 1%
Finance, & Tax employees in carrying out tax collection

activities, customs and other fiscal

activities
Credit Improve competence and skills in the 188 107 1,278 489 5616 2,599 7,082 3,195 2% 2%

credit value chain and building an
integrated credit process

Operations & Improve employee competencies and 108 455 2,648 2,946 51,213 23,263 53,969 26,664 16% 14%
Information skills in carrying out business operational
Technology activities and developing the Company’s
information technology capabilities
Sharia Improve competencies and internal 186 133 1,878 613 8,832 4,408 10,896 5,154 3% 3%
employee skills in carrying out sharia-
based banking activities
Transaction Improve the competencies and skills 17 5 29 36 449 128 495 169 0% 0%
Banking of employees in carrying out financial
transaction activities effectively and
efficiently
Culture Develop employee skills towards 518 384 5,045 1,795 21,568 6,209 27,131 8,388 8% 4%
corporate culture
Retirement Improve the competencies and skills of 1 1 15 31 39 70 55 102 0% 0%
employees in entering retirement
Sustainability Develop competencies and skills in 116 393 467 1,757 3,671 11,558 4,254 13,708 1% 7%
and Sustainable achieving sustainable development goals
Finance
Team Building Togetherness activities to strengthen 341 55 1,773 155 7,428 250 9,542 460 3% 0%
cooperative relationships that have an
impact on improving team performance
Others Develop employee technical competencies - 11 - 68 - 250 - 329 0% 0%
and skills in accordance with business
needs to achieve the Company’s targets
Total 4,859 3,493 37,408 21,917 295971 168,877 338,238 194,287 100% 100%
Percentage Who Have Participated in Training for Each 1.4% 18% 11.1% 11.3% 87.5% 86.9% 100% 100%

Position Level
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EMPLOYEE COMPETENCY DEVELOPMENT DATA

Type of Training Senior Middle Junior & Non Total
(in number of mandays/ Management Management Management
training program) 2022 2021 2022 2021 2022 2021 2022 2021
Managerial, Leadership, & Soft Skills 406 367 2,044 1,803 9,779 6,555 12,228 8,725
Development Program & The Complete Banker - - - - 132,779 47,288 132,779 47,288
Risk, Corporate Assurance & Compliance 431 327 2,823 2,348 18,814 14,600 22,068 17,275
Digital and Data 478 246 2,950 2,229 19,771 12,867 23,199 15,342
Sales 77 67 773 876 11,875 10,813 12,725 11,756
Service 66 118 654 898 12,078 12,441 12,798 13,458
Treasury, Finance, & Tax 23 36 145 314 483 719 651 1,069
Credit 105 107 1,511 459 2,940 1,890 4,557 2,456
Operations & Information Technology 68 125 2,053 898 29,106 7,495 31,226 8,518
Sharia 174 70 1,368 352 5,999 2,687 7,540 3,109
Transaction Banking 12 4 30 35 168 127 211 165
Culture 146 184 1,476 829 5,601 2,195 7,223 3,208
Retirement 3 2 50 89 140 199 193 290
Sustainability and Sustainable Finance 49 115 243 513 1,111 2,966 1,403 3,594
Team Building 97 14 515 39 1,886 63 2,497 115
Others - 3 - 18 - 87 - 108
Total 2,132 1,786 16,635 11,701 252,529 122,989 271,297 136,476
COMPETENCY DEVELOPMENT COST In billion Rupiah
Type of Development 2022 2021 2020
Management 71,71 77,88 69,78
Domestic External Seminars & Courses 2,00 2,00 1,32
Overseas External Seminars & Courses - - -
Corporate Culture 3,48 4,34 3,20
Training Center 12,65 19,92 12,58
Operational Training 62,58 42,45 52,30
Sub Total 152,43 146,59 139,17
Realization of reserves from the previous year - 12,33
Total 152,43 146,59 151,50

CIMB Niaga allocated funds for learning & development totaling Rp152.4 billion in 2022, a 4% increase over the previous
year's allocation of Rp146.6 billion. The number of training participants increased by 74%, and the number of training
days increased by 99% over the previous year. This was due to a rise in the number of participants for Development
Program, The Complete Banker, Apprenticeship, and mandatory certification in the Payment System and Rupiah Money
Management (SPPUR).

POLICY ON OCCUPATIONAL HEALTH AND SAFETY
The Bank has a policy on Occupational Health and Safety which is described in the Corporate Social Responsibility
section of this Annual Report

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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Shareholder Composition

COMPOSITION OF 20 LARGEST SHAREHOLDERS AS OF 1 JANUARY 2022

Shareholder

CIMB GROUP SDN BHD - NON TRADING
PT COMMERCE KAPITAL

CITIBANK NEW YORK S/A GOVERNMENT OF NORWAY - 16
PT BANK CIMB NIAGA TBK*

CITIBANK NEW YORK S/A GOVERNMENT OF NORWAY - 15
JOHAN SUNDJOTO

CITIBANK NEW YORK S/A GOVERNMENT OF NORWAY - 23
CIMB GROUP SDN BHD - TRADING

PHILLIP SECURITIES PTE LTD

MANULIFE DANA EKUITAS

THE NT TST CO S/A CIM INVESTMENT FUND ICAV

PT AMB FINANSIAL INDONESIA

THE NT TST CO S/A VB SELECT PAN-ASIA FUND I. LP
CGS-CIMB SECURITIES (SINGAPORE) PTE LTD

EDDO CHANDRA

PT PRUDENTIAL LIFE ASSURANCE - REF

HSBC-FUND SERVICES A/C 006 HSBC (MALAYSIA) TRUSTEE BHD A/C
AFFIN HWANG SELECT ASIA (EX JAPAN) QF

CLEARSTREAM BANKING S.A. LUXEMBOURG
UL EQUITY SOLID

OCBC SECURITIES PTE LTD-CLIENT A/C
Others

Total

Status

Malaysia - Tax Treaty

Limited Liability Company -
NPWP

Institution - Foreign
Bank - Local
Institution - Foreign
Individual - Local
Institution - Foreign
Malaysia - Tax Treaty
Institution - Foreign
Insurance - NPWP
Institution - Foreign

Limited Liability Company -
NPWP

Institution - Foreign
Institution - Foreign
Individual - Local
Insurance - NPWP
Institution - Foreign

Institution - Foreign
Insurance - NPWP
Institution - Foreign

Ownership
Percentage
(%)

Number of Shares
(units)

22,936,243,134 91.26
255,399,748 1.02
201,368,500 0.80
196,720,982 0.78
157,219,731 0.63

85,700,000 0.34
71,595,300 0.28
55,093,447 0.22
37,009,745 0.15
28,372,600 0.11
28,000,000 0.11
22,500,000 0.09
22,500,000 0.09
21,120,807 0.08
20,100,000 0.08
19,706,400 0.08
19,568,800 0.08
18,092,471 0.07
16,117,000 0.06
16,088,338 0.06
903,089,840 3.59
25,131,606,843 100.00

9 Treasury Stocks

COMPOSITION OF 20 LARGEST SHAREHOLDERS AS OF 31 DECEMBER 2022

Shareholder

CIMB GROUP SDN BHD-NON TRADING
PT COMMERCE KAPITAL

CITIBANK NEW YORK S/A GOVERNMENT OF NORWAY-16
PT BANK CIMB NIAGA TBK*

CITIBANK NEW YORK S/A GOVERNMENT OF NORWAY-15
THE NT TST CO S/A CIM INVESTMENT FUND ICAV
JOHAN SUNDJOTO

CIMB GROUP SDN BHD-TRADING

BNYM RE BNYMLB RE EMPLOYEES PROVIDENTFD BOARD-2039927326

PHILLIP SECURITIES PTE LTD

EDDO CHANDRA

MANULIFE DANA EKUITAS

PT PRUDENTIAL LIFE ASSURANCE - REF

CGS-CIMB SECURITIES (SINGAPORE) PTE LTD

THE NT TST CO S/A VB SELECT PAN-ASIA FUND I. LP
CLEARSTREAM BANKING S.A. LUXEMBOURG

PT ELANG MAHKOTA TEKNOLOGI
BNYM RE ACADIAN EM MKTS SM ALL CAP EQ FD LLC-2039925167
PT CORIN INVESTA CORPORA

OCBC SECURITIES PTE LTD-CLIENT A/C
Others
Total

Status

Malaysia - Tax Treaty

Limited Liability Company -
NPWP

Norway - Tax Treaty
Bank - Local

Norway - Tax Treaty
Institution - Foreign
Individual - Local
Malaysia - Tax Treaty
Malaysia - Tax Treaty
Institution - Foreign
Individual - Local
Insurance - NPWP
Insurance - NPWP
Institution - Foreign
Institution - Foreign
Institution - Foreign

Limited Liability Company -
NPWP

Institution - Foreign

Limited Liability Company -
NPWP

Institution - Foreign

Ownership
Percentage
(%)

Number of Shares
(units)

22,936,243,134 91.26
255,399,748 1.02
201,368,500 0.80
193,251,282 0.77

92,133,131 0.37
86,000,000 0.34
72,700,000 0.29
55,093,447 0.22
42,457,756 0.17
35,701,450 0.14
30,000,000 0.12
28,372,600 0.11
27,441,700 0.11
20,865,210 0.08
18,000,000 0.07
17,744,814 0.07
17,555,200 0.07
15,768,890 0.06
15,150,000 0.06
13,789,082 0.05
956,570,899 3.81
25,131,606,843 100.00

9 Treasury Stocks
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COMPOSITION OF SHAREHOLDERS WITH MORE THAN 5% OWNERSHIP
1January 2022 31 December 2022

Shareholder Number of Ownership Number of Ownership Type of Share

Shares Percentage Shares Percentage
(units) (%) (units) (%)

CIMB GROUP SDN BHD 22,991,336,581 91.48 22,991,336,581 91.48 Common Stocks

As of 31 December 2022, there were no institutional shareholders owning more than 5% of CIMB Niaga's shares other
than CIMB Group Sdn. Bhd., which is the controlling shareholder of the Bank. However, CIMB Niaga continues to
guarantee the rights of shareholders in accordance with Article 11 paragraph 11.3. The Articles of Association stipulate
that shareholders, individually and jointly, representing at least 1/10 of the total number of shares with valid voting
rights, may propose agenda items to the GMS, including nominating members of the Bank’s Board of Directors and
Board of Commissioners.

COMPOSITION OF SHAREHOLDER GROUPS WITH LESS THAN 5% OWNERSHIP

Foreign

1January 2022 31 December 2022 1January 2022 31 December 2022

Shareholder Group Type of

Number Ownership Number Ownership Number Ownership Number Ownership

Number of Number of Number of Number of

of Shares Percentage - of Shares Percentage » - of Shares Percentage » of Shares Percentage ~
(units) %) Shareholders (units) %) Shareholders (unit) %) Shareholders ) %) Shareholders

Individual 605,652,603 241 24071 715452351 285 25099 Common 10616,167 004 102 9,589917 004 94 Common

Stocks & Stocks &

MESOP/ MESOP/

ESOP ESOP

Institution - - - - - - - 783602561 312 149 736599,008 239 159 Common

Stocks

Individual - KITAS 7056213 003 27 5716613 0.02 24 Common - - - - - - Common

NPWP Stocks & Stocks &

MESOP/ MESOP/

ESOP ESOP

Bank 5413734 0.02 26 5473434 002 26 Common - - - - - - Common

Stocks Stocks

Broker 8,934,688 0.04 45 14,414,081 0.06 43 Common - - - - - - Common

Stocks Stocks

Government of the - - - 88 000 1 Common - - - - - - Common

Republic of Indonesia Stocks Stocks

Insurance - NPWP 84432318 034 29 69684518 028 33 Common - - - - - - Common

Stocks Stocks

Cooperative 6112213 0.00 13 574,813 0.00 13 Common - - - - - - Common

Stocks Stocks

Mutual Fund 57,829,788 023 37 60,165,194 024 28 Common - - - - - - Common

Stocks Stocks

Pension Funds 6,162,274 002 35 6444174 003 33 Common - - - - - - Common

Stocks Stocks

Limited Liability 373078635 148 395 321,095797 128 395 Common 898 000 2 898 0.00 2 Common

Company - NPWP Stocks Stocks

Limited Liability 54,783 0.00 3 54,783 0.00 3 Common - - - - - - Common

Company - Without Stocks Stocks
NPWP

Foundation 43,968 000 31 43968 000 31 Common - - - - - - Common

Stocks Stocks

Foundation - NPWP 59437 0.00 3 1,709,343 001 5 Common - - - - - - Common

Stocks Stocks

Total 1,149,329,654 457 24,715 1,200,829,157 478 25731 - 794,219,626 3.16 253 746,189,823 297 255 E
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The Bank's shareholder groups of less than 5% consists of institutions and individuals, with the amount owned on
1 January 2022, by 24,968 shareholders and on 31 December 2022, by 25,986 shareholders. Groups of Individual and
institutional shareholders with less than 5% ownership, both local and foreign, are as follows:

1 January 2022 31 December 2022

Shareholder Group

Number of Number of Ownership Number of Number of Ownership
Shareholders Shares (units) Percentage (%) Shareholders Shares (units) Percentage (%)

Local 24,098 612,708,816 2.44 25,123 721,168,964 2.87
Individual

Foreign 102 10,616,167 0.04 94 9,589,917 0.04

Local 617 536,620,838 2.14 608 479,660,193 1.91
Institution

Foreign 151 783,603,459 3.12 161 736,599,906 2.93

NUMBER OF SHAREHOLDERS AND PERCENTAGE BASED ON CLASSIFICATION

Foreign
Shareholder Group 1January 2022 31 December 2022 1January 2022 31 December 2022
Number of Number of Ownership Number of Number of Ownership Numberof Number of Shares  Ownership Number of Numberof ~ Ownership

Shareholders  Shares (units) Percentage (%) Shareholders ~Shares(units) Percentage (%) Shareholders (units) Percentage (%) Shareholders  Shares (units) Percentage (%)
Bank 26 5413734 0.02 26 5473434 002
Broker 45 8,934,688 004 43 14,414,081 006
Government of the Republic of - - - 1 88 0.00
Indonesia
Individual 24098 612708816 244 25099 715452351 285 102 10616,167 0.04 94 9589917 0.04
Individual - KITAS & NPWP - - - 24 5716613 002 - -
Cooperative 13 611,213 0.00 13 574813 000 - -
Mutual Fund 37 57,829,788 023 28 60,165,194 024 - -
Pension Fund 35 6,162,274 0.02 33 6444174 003 - -
Limited Liability Company - NPWP 395 373078635 148 392 321,095,797 128 2 898 000 2 898 000
Limited Liability Company - Without 3 54,783 0.00 3 54,783 000 - -
NPWP
Insurance - NPWP 29 84432318 034 3 69,684,518 028 - -
Foundation - NPWP 3 59437 000 5 1,709343 001 - -
Foundation 31 43,968 0.00 31 43968 000 - -
Institution - - - - - - 149 783,602,561 312 159 736599,008 293
Total 24715 1,149,329,654 457 25731 1,200,829,157 478 253 794,219,626 3.16 255 746,189,823 297
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SHARE OWNERSHIP (DIRECT AND INDIRECT) OF THE BOARD OF COMMISSIONERS AND THE BOARD OF

DIRECTORS

Share ownership (direct and indirect) of members of the Board of Commissioners and Board of Directors who serve
and/or are appointed in 2022, as follows:

Position

CIMB
Niaga
Shares

CIMB
Group
Shares

Other Bank/Financial

Institution Shares

Non-Financial Institution
Shares

1 January 2022
Board of Commissioners
Didi Syafruddin Yahya

Glenn M. S. Yusuf

Jeffrey Kairupan
Sri Widowati
Dato’ Abdul Rahman

Ahmad

Vera Handajani

Board of Directors
Lani Darmawan®

Lee Kai Kwong
John Simon

Fransiska Oei

Pandji P. Djajanegara

Tjioe Mei Tjuen
Henky Sulistyo™

Joni Raini™*

ek

Rusly Johannes

31 December 2022
Board of Commissioners
Didi Syafruddin Yahya

Glenn M. S. Yusuf

Jeffrey Kairupan
Sri Widowati

Dato’ Abdul Rahman
Ahmad

President Commissioner

Vice President
Commissioner
(Independent)

Independent Commissioner
Independent Commissioner
Commissioner

Commissioner

President Director
Director
Director

Director

Director

Director
Director

Director

Director

President Commissioner

Vice President
Commissioner
(Independent)

Independent Commissioner
Independent Commissioner
Commissioner
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- 46,791

shares

registered

under

the name

of Wife

(Sarina

Mahmood)

546,301* 648,346
(<5%) (<5%)
509,801 380,711
(<5%) (<5%)
98,900 73,301
(<5%) (<5%)
341,701 329,925
(<5%) (<5%)
370,401 341,933
(<5%) (<5%)
278,326 142,879
(<5%) (<5%)
35,001 46,119
(<5%) (<5%)
332,101 226,374
(<5%) (<5%)

- 46,791
shares

registered

under

the name

of wife

(Sarina

Mahmood)

+ JP Morgan Chase:
15,767 shares
(<5%);

+ PT KAF Sekuritas
Indonesia:
1,500,000 shares
(<5%);

Malayan Banking
Berhad: 25,000
shares (<5%)

PT Bank Danamon
Indonesia Tbk:
450,000 shares
(<5%)

+ JP Morgan Chase:
15,767 shares
(<5%);

+ PT KAF Sekuritas
Indonesia:
1,500,000 shares
(<5%);

+ Warner Brothers
Discovery: 1,210
shares (<5%,)

Malayan Banking
Berhad: 25,000
shares (<5%)

+ AT&T: 5,000 shares (<5%);

« Empress Properties Sdn Bhd:
100 shares or 100% (registered
under the name of Didi
Syafruddin Yahya, wife: Sarina
Mahmood, and children: Iman
Yahya & Farah Dianputri).

PT PP London Sumatera Tbk:
175,000 shares (<5%)

* PT HM Sampoerna Tbk:
42,000 shares (<5%)

* PT Indo Tambangraya Megah
Tbk: 2,200 shares (<5%)

* PT Multi Bintang Indonesia:
1,000 shares (<5%)

AT&T: 5,000 shares (<5%);
Empress Properties Sdn Bhd:
100 shares or 100% (registered
under the name of Didi
Syafruddin Yahya, wife: Sarina
Mahmood, and children: Iman
Yahya & Farah Dianputri),
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Other Bank/Financial
Institution Shares

Non-Financial Institution
Shares

Vera Handajani Commissioner 814,901# 828,583 - -
(<5%) under
the name
of Vera
Handajani
(<5%)
Board of Directors
Lani Darmawan” President Director 776,401 506,303 PT CIMB Niaga Auto -
(<5%) (<5%) Finance (CNAF):
22,000 shares (<5%)
Lee Kai Kwong Director 224,600 143,478 - -
(<5%) (<5%)
John Simon Director 508,201 496,124 CNAF: 22,000 shares -
(<5%) (<5%) (<5%)
Fransiska Oei Director 544,501 446,329 -« PT Bank Danamon  PT PP London Sumatera Thk
(<5%) (<5%) Indonesia Thk: 175,000 shares (<5%)
450,000 shares
(<5%)
« CNAF: 22,000
shares (<5%)
Pandji P. Djajanegara Director 411,426 326,581 - -
(<5%) (<5%)
Tjioe Mei Tjuen Director 25,500 - CNAF: 22,000 shares -
(<5%) (<5%)
Henky Sulistyo™ Director - - *+ PT Allo Bank * PT HM Sampoerna Tbk:
Indonesia Thk: 42,000 shares (<5%)
5,000 shares (<5%) + PT Multi Bintang Indonesia:
» PT BFI Finance 1,000 shares (<5%)
Indonesia Tbk: * PT GoTo Gojek Tokopedia Tbk:
10,000 shares 300.000 shares (<5%)
(<5%)
* BPD Jabar and
Banten: 40,600
shares (<5%)
Joni Raini™ Director 45,001 56,271 CNAF: 22,000 shares -
(<5%) (<5%)  (<5%)
Rusly Johannes™ Director 451,101 266,481 CNAF: 22,000 shares -
(<5%) (<5%) (<5%)
Noviady Wahyudi*** Director - 93,700 CNAF: 10,000 shares -
(<5%) (<5%)

) Effectively served as President Director as of 9 March 2022
* Effectively served as Director as of 9 March 2022
" Effectively served as Director as of 22 April 2022
) Appointed as Director at the AGM on 8 April 2022, and effective as of 16 August 2022
# Shares ownership from the realization of deferred remuneration while serving as Director

SHARE PURCHASE/SALE TRANSACTIONS OF THE BOARD OF COMMISSIONERS
AND THE BOARD DIRECTORS

Each member of the Board of Commissioners and Board of Directors is required to submit information to the Bank
regarding ownership and any change in ownership of the Bank shares no later than 3 (three) working days after
exercising the transactions, in accordance with OJK Regulation (POJK) No. 11/POJK.04/2017 concerning Reports of
Ownership or Any Changes in Ownership of Public Company Shares. Subsequently, the Bank must submit a report to
the OJK on the transactions no later than 10 (ten) days after the transaction date. Besides referring to the POJK, the
Bank has internal provision as stipulated in the Conflict Management Policy that requires each member of the Board of
Commissioners and/or Board of Directors shall notify the purchase or sale of CIMB Niaga shares that they own at least
2 (two) working days prior to the transactions and to report the transactions within 2 (two) working days after exercising
the transactions. As of 31 December 2022, there had been no effective purchases or sales of CIMB Niaga shares by
members of the Board of Commissioners and Board of Directors. The increase in the number of shares owned by the
effective members of the Board of Directors and Board of Commissioners is a result of the company’s share ownership

program (MESOP).

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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Number Number
Tvpe of Of Shareéss Number of of Shares Transaction
Position ype o as of 31 Purchase/ | Share Price as of 31 Reporting
Transaction Date
December sales December
2021 2022
Didi Syafruddin Yahya President - - - - - - -
Commissioner
Glenn M.S. Yusuf Vice President - - - - - - -

Commissioner
(Independent)

Jeffrey Kairupan Independent - - - - - - -
Commissioner

Sri Widowati Independent - - - - - - -
Commissioner

Dato’ Abdul Rahman Commissioner - - - - - - -

Ahmad

Vera Handajani Commissioner - 546,301# - - 814,901# - -

Lani Darmawan* President - 509,801 - - 776,401 - -
Director

Lee Kai Kwong Director - 98,900 - - 224,600 - -

John Simon Director - 341,701 - - 508,201 - -

Fransiska Oei Director - 370,401 - - 544,501 - -

Pandji P. Djajanegara Director - 278,326 - - 411,426 - -

Tjioe Mei Tjuen Director - - - - 25,500 - -

Henky Sulistyo™ Director - - - - - - -

Joni Raini*™* Director Share 35,001 - - 45,001*%  January -

Purchase 2022
Rusly Johannes™* Director - 332,101 - - 451,101 - -

Noviady Wahyudi**** Director - - - - - R -

) Effectively serves as President Director as of 9 March 2022
* Reappointed as Director at the AGM dated 8 April 2022
" Effectively serves as Director as of 9 March 2022
) Effectively serving as Director as of 22 April 2022
**** ) Appointed as Director at the AGM dated 8 April 2022, and effective as of 16 August 2022
# Additional shares from the realization of deferred remuneration while serving as Director
#) Number of shares including 1 MESOP share and 10,000 shares purchase transactions made before effectively serving as Director

CIMB NIAGA SHARE OWNERSHIP BY SENIOR EXECUTIVES

Officials one level below the Board of Directors own shares in the Bank, either through the management/employee stock
option program (MESOP), Material Risk Taker (MRT), or stock market purchases. Details of CIMB Niaga's shareholding
by senior executives as of 31 December 2022, have been uploaded to the Bank's website and can be found at:
https://investor.cimbniaga.co.id/gcg/shareholdings_seo.html.

DEVELOPMENT OF CAPITAL STRUCTURE AND NUMBER OF SHARES OUTSTANDING IN THE LAST
5 (FIVE) YEARS

In the period from 2018 to 2022, CIMB Niaga did not issue new shares, so the capital composition for the position of
31 December 2022 did not change, as follows:

Description Number of Shares (units) (iZ‘?{T;;?:L)

Authorized Capital 50,886,460,336 2,900,000,000,000
Class A Nominal Rp5,000 71,853,936 359,269,680,000
Class B Nominal Rp50 50,814,606,400 2,540,730,320,000
Issued/Paid-up Capital 25,131,606,843 1,612,257,325,350
Class A Nominal Rp5,000 71,853,936 359,269,680,000
Class B Nominal Rp50 25,059,752,907 1,252,987,645,350
Stocks in the Portfolio 25,754,853,493 1,287,742,674,650
Class A Nominal Rp5,000 - -

Class B Nominal Rp50 25,754,853,493 1,287,742,674,650
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On 29 November 1989, CIMB Niaga listed its initial shares on the Indonesia Stock Exchange (formerly the Surabaya
Stock Exchange) through an initial public offering of 5,000,000 shares of the Bank to the public at a nominal value of
Rp1,000 per share and an offering price of Rp12,500. From 2011 to the end of 2022, CIMB Niaga did not issue or list

1989
1991
1992
1993
1995
1996
1996
1997

1997

1999

2001

2004

2004

2004

2005

2008

2010

Corporate Action

Initial Public Offering (IPO)

Share Dividends

Limited Public Offering with Pre-emptive Rights (LPO I)
Company Listing

Bonus shares from agio

Convertible bonds

Limited Public Offering with Pre-emptive Rights (LPO II)
Nominal Value Splits (Rp1,000 to Rp500/share)

Bonus shares from agio

Limited Public Offering with Pre-emptive Rights (LPO III)

Limited Public Offering without Rights Issue (a total
of 782,460,672 Class B shares not listed)

Limited Public Offering without Pre-emptive Rights

Combined nominal value 10 times (reverse stock)

ESOP implementation

Series 1 Warrants

Converting 3,915,733,039 shares of PT Bank Lippo
Tbk in the context of merger

Limited Public Offering with Pre-emptive Rights (LPO
V) (a total of 11,967,431 Class B shares were not
listed)

Number of New
Shares and Shares
Offering Price

5,000,000
1,170,953
5,252,500
46,353,964
57,777,417
42,020,000
31,514,487

Class A (@Rp500)
378,178,642

Class A (@Rp500)
340,360,709

Class B (@Rp5)
71,135,395,749

Class B (@Rp5)
6,392,132,084

Class A (@Rp500) 9
Class B (@Rp5) 7

Class A (@Rp5,000)
Class B (@Rp50)

Class B (@Rp50)
417,809,500

691,538,316

Class B (@Rp50)
11,051,151,514

Class B (@Rp50)
1,196,743,183

Stock
Exchange

Listing Date

29-11-1989
19-02-1991
23-12-1992
01-03-1993
26-12-1995
15-02-1996
15-11-1996
08-09-1997

16-09-1997

09-08-1999

21-3-2001

12-5-2004

21-5-2004

20-8-2004

31-8-2005

1-11-2008

30-12-2010

shares. The following is a timeline of the listing and issuance of CIMB Niaga shares until the end of the financial year:

Number of

Shares

5,000,000
6,170,953
11,423,453
57,777,417
115,554,834
157,574,834
189,089,321
378,178,642

718,539,351

Class A
718,539,351
Class B
71,135,395,749

Class A
718,539,351
Class B
77,527,527,833

Class A
718,539,360
Class B
77,527,527,840

Class A
71,853,936
Class B
7,752,752,784

Class A
71,853,936

Class B
12,811,858,210

Class A
71,853,936
Class B
23,863,009,724

Class A
71,853,936
Class B
25,059,752,907

Total of Paid-Up
Capital
(Rp)
5,000,000,000
6,170,953,000
11,423,453,000
57,777,417,000
115,554,834,000
157,574,834,000
189,089,321,000
189,089,321,000

359,269,675,500

359,269,675,500

355,676,978,745

359,269,675,500

387,637,639,165

359,269,675,500

387,637,639,200

359,269,680,000

387,637,639,200

359,269,680,000

640,592,910,500

359,269,680,000

1,193,150,486,200

359,269,680,000

1,252,987,645,350

As of 31 December 2022, the number of CIMB Niaga shares that have been issued is as follows:

Type of Share

The number of Class A shares” listed

The number of Class B shares™ listed

Number of Class B shares™ not listed (1%)

Total

71,853,936
24,808,436,839

Stock Exchange

251,316,068 Not listed

Indonesia Stock Exchange

Indonesia Stock Exchange

" Class A Shares @Rp5,000 per share
™ Class B Shares @Rp50 per share

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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Chronology of Other Securities Listings

CIMB Niaga has issued several Rupiah bonds and Sukuk to strengthen its capital structure and support business
expansion. The bonds and Sukuk include Subordinated Bonds |, I, and Ill Bank CIMB Niaga, Shelf Registration Bonds |,
I, and Il Bank CIMB Niaga, and Shelf Registration Sukuk Mudharabah | Bank CIMB Niaga. All securities issued by CIMB
Niaga and outstanding securities are listed on the Indonesia Stock Exchange.

OUTSTANDING BONDS AND SUKUK

As of 31 December 2022, bonds and sukuk that were not yet due amount to Rp1,939,000,000,000 (one trillion nine
hundred thirty-nine billion Rupiah), with a tenor of 3 to 7 years, which were issued in stages from 2018 to 2020.
Throughout 2022, the Bank did not issue new Bonds/Sukuk. CIMB Niaga bonds and sukuk that still need to be paid off
have been presented as Other Securities Highlights as stated in the Share Highlights Sub-Chapter of this Annual Report.

MATURED AND SETTLED BONDS IN THE LAST 2 (TWO) YEARS
The list of CIMB Niaga bonds and sukuk that have matured and settled in the last 2 (two) years has been presented in
the Other Securities Highlights in the Stock Highlights Sub-Chapter of this Annual Report.

NEGOTIABLE CERTIFICATES OF DEPOSIT (NCD) ISSUANCES
During 2022, CIMB Niaga did not issue new Negotiable Certificates of Deposit (NCD). Information on settled NCD is as
follows:

o [SVEIg[ Maturity Tenor ’."O”?i'.‘a'
Description Date Date (Month) Coupon Currency (in bl!||0n Status

Ruoiah)
NCD | CIMB Niaga 2015 Seri A 15 Dec 15 15Jun 16 6 9.00% Rupiah 760 Paid
NCD | CIMB Niaga 2015 Seri B 15 Dec 15 15 Dec 16 12 9.10% Rupiah 170 Paid
NCD Il CIMB Niaga 2016 Seri A 16Jun 16 16 Sep 16 3 6.95% Rupiah 60 Paid
NCD Il CIMB Niaga 2016 Seri B 16 Jun 16 13Jan 17 7 7.60% Rupiah 230 Paid
NCD Il CIMB Niaga 2016 Seri C 16 Jun 16 16 Mar 17 9 7.80% Rupiah 910 Paid
NCD Il CIMB Niaga 2017 Seri A 18 May 17 17 Nov 17 6 7.20% Rupiah 576 Paid
NCD Il CIMB Niaga 2017 Seri B 18 May 17 15 Feb 18 9 7.35% Rupiah 214 Paid
NCD Il CIMB Niaga 2017 Seri C 18 May 17 18 May 18 12 7.45% Rupiah 710 Paid

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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Corporate Group Structure

Kh h Empl
oiznat primploree PNB Publik
24 1% 12.9% 11.1% 6.1% 45.8%
e ° N
ks CIMB GROUP
\CIMB Group Holdings Berhad*)
100%
e N
kg CIMB GROUP
. \_ CiMB Grotip Sdn Bhd )
7 50% | 92.50%"
: e N
ba CIMBNIAGA
\ y,
83.28% 94.78%

b CIMBNIAGA

F I NANTCE
PT CIMB Niaga Auto Finance

“ The Ultimate Beneficial Owner of CIMB Niaga is Datin Rossaya binti Mohd Nashir

) Including PT Commerce Kapital 1.02%

Shareholder

CIMB Group Sdn Bhd

PT Commerce Kapital
Other Public Shareholder <5%"
Total paid-Up Capital

a CIMBNIAGA

SEKURITAS
PT CIMB Niaga Sekuritas

Shareholder composition of CIMB Niaga as of 31 December 2022 is as follows:

Number Qf Shares lNomirjaI %
(units) (in Rupiah)
22,991,336,581 1,149,566,829,050 91.48
255,399,748 12,769,987,400 1.02
1,884,870,514 449,920,508,900 7.50
25,131,606,843 1,612,257,325,350 100.00

9 Including Treasury Stocks and Shares of Members of the Bank's Board of Commissioners & Board of Directors

ULTIMATE SHAREHOLDERS AND
CONTROLLING SHAREHOLDERS

Based on the table above, CIMB Group Holding Berhad
("CIMB Group”), which controls 91.48% of the Bank's
shares, is the Ultimate Shareholder and the Controlling
Shareholder of CIMB Niaga.

CIMB GROUP PROFILE

CIMB Group is a leading ASEAN universal bank and one
of the region’s leading corporate advisors. It is also the
world's largest major player in Islamic finance. CIMB
Group, headquartered in Kuala Lumpur, Malaysia, provides
consumer banking, commercial banking, investment
banking, Islamic banking, and asset management products
and services. CIMB Group currently holds the top five
banking positions in the ASEAN region, with approximately

33,000 employees and more than 20 million customers as
of the end of 2022.

Since 1987, CIMB Group has been listed on the Malaysian
Stock Exchange and is one of the largest companies in the
country, with a market capitalization of RM61.9 billion as of
31 December 2022. At the end of 2022, total assets owned
were RM666.7 billion, with registered shareholder equity of
RM62.5 billion and total Sharia assets of RM183.3 billion. At
the end of 2022, the largest shareholders are (i) Khazanah
Nasional with a portion of 24.1%, (ii) Employees Provident
Fund (EPF) with a portion of 12.9%, (iii) Group Wang
Persaraan (KWAP) with a portion of 6.1%, (iv) Permodalan
Nasional Berhad (PNB) with a portion of 11.1%, and (iv) the
general public with 45.8%.
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VISION
To be the leading focused ASEAN bank.

PURPOSE
To Build a high-performing sustainable organisation to help advance customers and society.

MANAGEMENT
Datuk Mohd Nasir Ahmad Chairperson/Independent Director
Dato’ Abdul Rahman Ahmad Group Chief Executive Officer/Executive Director
Teoh Su Yin Senior Independent Director
Robert Neil Coombe Independent Director
Dato’ Mohamed Ross Mohd Din Independent Director
Dato’ Lee Kok Kwan Non-Independent Director
Afzal Abdul Rahim Independent Director
Didi Syafruddin Yahya Independent Director
Shulamite Khoo Independent Director
Ho Yuet Mee Independent Director

CIMB GROUP HOLDINGS BERHAD

Level 13, Menara CIMB

Jalan Stesen Sentral 2, Kuala Lumpur Sentral
50470 Kuala Lumpur, Malaysia

Tel.: 603 2261 8888

Fax.: 603 2261 8899

Website : www.cimb.com

Investor Relations : ir@cimb.com
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Subsidiaries, Associations, and
Joint Venture Companies

SUBSIDIARIES
Line of . Dateof  Operational| Total Asset 2022
INETE Address Business Sharefalding Establishement’  Status (in billion Rupiah)
PT CIMB Niaga Auto JI. Bintaro Utama 9 Blok B9/I No. 15, Financing 83.28% 10 Active 6,507*
Finance Bintaro Jaya Sektor IX Company December
Kel. Pondok Pucung, Kec. Pondok Aren, 1981
Tangerang Selatan City 15229
Tel.: +6221 2788 1800
Call Center : 0804 1 090909
E-mail : info@cnaf.co.id
Website : www.cnaf.co.id
PT CIMB Niaga Graha CIMB Niaga Lt. 25 Securities 94.78% 12 Active 292.1"
Sekuritas JI. Jend. Sudirman Kav. 58, Jakarta 12190 Company March
Tel.: +62 21 5084 7847 (Underwriter) 2018

Fax.:+62 21 5084 7849
E-mail : corsec@cimbniaga-ibk.co.id

 Data has not been audited until the finalization of this Annual Report.

INVESTMENTS

Bank Muamalat
Indonesia

Sarana Aceh Ventura®
Sarana Bali Ventura®
Bhakti Sarana

=

Sarana Jambi Ventura®

Sarana Jateng Ventura

Sarana Jatim Ventura

Sarana Kalbar Ventura

PT Sarana Kalsel Ventura®

Sarana Lampung Ventura™

Sarana Maluku Ventura

Sarana Papua Ventura™

Sarana Riau Ventura®

Sarana Sulsel Ventura

Sarana Sulut Ventura

Address

Muamalat Tower, Lt. 18 JI. Prof. Dr. Satrio,
Kav. 18 Jakarta 12940

JI. Tgk. Syech Muda Wali No. 39 Banda
Aceh 23242

JI. Diponegoro No. 150 Komplek IDT/Ruko
Genteng Biru Blok B 23-24 Denpasar - Bali

JI. Kapten Pattimura No. 119 Jambi 36129

JI. Taman Sompok No. 18 Semarang
50249

JI. Jemur Andayani No. 33 Surabaya
60237

JI. M. Sohor No. 9 AB Pontianak 78121

JI. Pramuka No. 4
Banjarmasin

JI. Diponegoro No. 69A Gulak Galik,
Bandar Lampung 35214

JI. Jend. Sudirman, Hative Kecil
Komplek Pondok Permai, Sirimau, Ambon

JI. Abe Tasangkapura No.
58 Jayapura, Papua 99223

Komp. Perkantoran Grand Sudirman Blok
A-3JI. Datuk Setia Maharaja (formerly Parit
Indah), Pekanbaru-Riau

JI. Faisal Raya, No. 14 Makassar

Kompleks Pasar Segar blok RC-17
Paal Dua JI. Yos Sudarso Manado

Operational

Status

Active

Active

Active

Non-

Active

Active

Active

Active

Active

Active

Active

Non-

Active

Active

Active

Active

Active

Ownership
Portion

0.13%

1.32%

3.81%

2.71%

2.24%
2.62%

5.81%

2.45%
1.04%

2.52%

2.73%

5.63%

1.35%

2.89%
2.85%

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT

Line of Business

Sharia Banking

Venture Capital

Venture Capital

Venture Capital

Venture Capital

Venture Capital
Venture Capital

Venture Capital

Venture Capital

Venture Capital

Venture Capital

Venture Capital

Venture Capital

Venture Capital

Venture Capital

Total Asset
2022 (in
million
Rupiah)

61,363,584

12,645

40,744

203
53,746

90,479

42,325
72,558

545

1,131

4,022

11,830

45,446
12,335

17
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Address

Sarana Sumatera Barat
Ventura

Gedung Rangkiang Ventura JI. Khatib
Sulaiman No. 9 Kav. 5 s/d 7 Padang,
West Sumatra

JI. M. Saleh Werdisastro No. 1
Surakarta 57133

Sarana Surakarta Ventura

Sarana Yogya Ventura
55224

Other (< 100,000 Shares)
According to Audited
Financial Report

JI. Yos Sudarso 25 Kotabaru Yogyakarta

Total Asset

Line of Business A2 Ty
Status Portion million

Rupiah)

Operational SOwnership

Active 3.37% Venture Capital 78,727
Active 1.85% Venture Capital 41,533
Active 3.89% Venture Capital 48,615
Active 0.05%- Financing Institution

1.52%

“ Data has not been audited until the finalization of this Annual Report.
) Data based on Audited Financial Statements as of 31 December 2021.

ASSOCIATED ENTITIES, JOINT VENTURE AND
SPECIAL PURPOSE VEHICLE (SPV)

As of 31 December 2022, CIMB Niaga did not have any
Associated Entities, Joint Ventures, or Special Purpose
Vehicles (SPV).

SUBSIDIARIES PROFILE

b CIMB NIAGA

F I NANTUCE

Name:
PT CIMB Niaga Auto Finance

Legal Basis of Establishment:

Deed No. 48 made in the presence of Frederik Alexander
Tumbuan, S.H., Notary in Jakarta, which was amended
by Deed No. 80 dated 16 February 1982, and Deed No.
50 dated 27 October 1982, under the name PT Saseka
Gelora Leasing.

Vision:
To be the most profitable multifinance company in
Indonesia.

Mission:

Committed to becoming a leading Vehicle Financing
Company that provides the best value for all stakeholders
by providing excellent customer service, strong and
mutually beneficial partnerships, high-quality human
resources, and societal contributions.

CIMB Niaga Auto Finance Profile

On 26 August 2010, PT CIMB Niaga Auto Finance (“CNAF”
or the “Company”) rebranded, marking a business

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT

transformation from leasing to consumer financing,
particularly for motor vehicles. This transformation also
confirms its status as a subsidiary of PT Bank CIMB Niaga
Tbk. While the previous company was known as PT Saseka
Gelora Leasing, it was founded on 10 December 1981,
based on the Company’s Establishment Deed No. 48, and
was amended by Deed No. 80 on 16 February 1982, and
Deed No. 50 on 27 October 1982. PT Bank CIMB Niaga
Tbk (formerly PT Bank Niaga Tbk) acquired the Company
in 1996 and became the majority shareholder with a
79.65% share investment. In 2007, PT Bank CIMB Niaga
Tbk (“CIMB Niaga") increased its shareholding portion to
95.91%.

Since the two companies are in the same industry, the
Company merged with another CIMB Niaga subsidiary,
namely PT Kencana Internusa Artha Finance (“KITAF”), in
mid-2015. In this case, after receiving prior approval from
the Financial Services Authority (OJK) on 19 November
2015, the Company acted as the recipient of the merger.
This corporate action was ratified by the Company’s
Extraordinary General Meeting of Shareholders on 23
December 2015, and became effective on 1 January 2016.

Year after year, the Company's rapid growth has
cemented its position as one of Indonesia’s leading
finance companies. In 2020, the Company transformed
its logo into “CIMB Niaga Finance” to further strengthen
its positioning as a subsidiary that continues to synergize
with its parent company, namely PT Bank CIMB Niaga Tbk,
by carrying out a “fast and simple” value proposition as
well as being a competitive and healthy growing company
in the financing industry. This logo transformation
sharpens the public's perception of the company, which
was initially focused on financing four-wheeled vehicles
but is now expanding into various other sectors.
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In terms of organization and business model, the
Company continues to develop in stages to achieve its
vision and realize its commitment to achieving healthy
and sustainable business growth. Currently, CNAF has 36
branches spread across Indonesia, with 824 employees.

Board of Commissioners
President Commissioner
Commissioner : Koei Hwei Lien
Commissioner : Cheong Chee Wai
Independent Commissioner : Serena Karlita Ferdinandus
Independent Commissioner : Hidayat Dardjat Prawiradilaga

: Lani Darmawan

Board of Directors
President Director: Ristiawan

Director :Danis V. Bimawan

Director :Kurniawan Kartawinata
Director : Antonius Herdaru Danurdoro
Director : M. Imron Rosyadi Nur, ST

b CIMB NIAGA

SEKURITAS

Name:
PT CIMB Niaga Sekuritas

Legal Basis of Establishment:

Deed No. 26 made in the presence of Ashoya Ratam, S.H.,
M.Kn., Notary domiciled in the Administrative City of South
Jakarta, which has been ratified based on the Decree of
the Minister of Law and Human Rights of the Republic
of Indonesia No. AHU-0021378.AH.01.01. 2018 dated 20
April 2018 and has been announced in the State Gazette of
the Republic of Indonesia No. 14173 of 2018, Supplement
to the State Gazette of the Republic of Indonesia No. 69
dated 28 August 2018.

Vision:

To be a leading ASEAN company and a major player in
the underwriting and financial advisory markets in the
Indonesian capital market.

Mission:

Consistently providing the best capital market products
and services in increasing the quality of customer value
through the development of innovative capital market
products aimed at attracting investors, leveraging CIMB
Group's large and experienced network.
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CIMB Niaga Securities Profile:

CIMB Group Holdings Berhad (,CIMBGH") announced in
mid-2017 that a wholly owned subsidiary of CIMBGH had
entered into a share purchase and sale agreement with
China Galaxy International Financial Holdings Limited
(,CGIFHL"). CIMBGH and CGIFHL then developed a
strategic partnership for CIMBGH's securities brokerage
business unit.

Based on this agreement, CIMBGH's Investment
Banking business unit is regionally separated from the
scope of strategic partnerships. In this regard, CIMBGH
reorganized all Investment Banking business units across
all its business areas, including those in Indonesia.
In Indonesia, the Investment Banking business unit
is sheltered by a new entity, namely PT CIMB Niaga
Sekuritas, whose legal entity was established in 2018 and
whose majority shareholder, PT Bank CIMB Niaga Tbk,
owns 94.78% of the company’s shares.

PT CIMB Niaga Sekuritas, a business unit that oversees
Investment Banking activities, focuses on providing
securities underwriting services with a business license
issued by the Financial Services Authority (OJK) No. KEP-
11/D.04/2019, a financial advisor with a business license
issued by OJK No. S-618/PM.21/2019, arranger of Medium
Term Notes (MTN) and Negotiable Certificate of Deposit
(NCD) with a business license issued by OJK No. S-1118/
PM.21/2019, as well as an arranger for Commercial Paper
SBK) with a business license issued by OJK No. S-1481/
PM.21/2019 and Bank Indonesia No. 22/17/DPPK/Srt/B.

Board of Commissioners

President Commissioner : Jefferi Mahmud Hashim
Commissioner : Chialmi Dialdestoro Rosalim
Independent Commissioner : A. Pandu Djajanto

Board of Directors
President Director: Harry Maryanto Supoyo

Director :Yuga Nugraha
Director : Martin Batara Simorangkir
Director :I Wayan Gemuh Kertaraharja
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List of Business Partnerships

In the wake of increasing competition, CIMB Niaga
continues to cooperate with various business partners
to accelerate growth and create more value for our
customers. This cooperation is aimed at increasing
our competitiveness and efficiency in achieving the
targets set in the Bank’s Business Plan. Various forms of
partnerships undertaken by the Bank across products
and services, include:

1. Wealth and Insurance
+ Bancassurance product partnerships for life
insurance with Sunlife and AlA, as well as general
insurance with Sompo.
+ Leading global and top tier local fund managers in
distributing mutual funds based on customer risk
profile and investment objectives.

2. Cards, Personal Loans, and Emerging Business

Banking (EBB)

* Full network and card partnerships with
Mastercard, VISA and JCB principles, including
Mastercard World and Platinum co-branding with
ALL (Accor Live Limitless).

+ Partnerships with leading merchants, particularly
in groceries, cafes and restaurants, travel and
e-commerce/market place players.

+ Cooperation in channeling personal loans with
fintech lenders such as Kredivo, Kredit Pintar and
Simpan Pinjam.

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT

3. Debit Cards and Savings
* Full network and card partnership with
Mastercard, including custom card designs for
select community partners
« Partnerships with leading merchants in grocery,
lifestyle, cafes and restaurants and e-commerce
players.

4. Mortgages and Auto Loans

+ Collaboration with well-known developers by
providing many attractive housing options
ranging from Sinarmas Land, Ciputra, Jayaland,
Summarecon, Paramount Land, Alam Sutera and
many others.

+ Cooperation in the distribution of consumer
loans to expand the auto portfolio through Joint
Financing schemes, both with subsidiaries through
PT CIMB Niaga Auto Finance (CNAF) and also with
several other finance companies, both under the
Corporate Group and private companies. Among
others, with Astra Group through Astra Sedaya
Finance (ASF) and Federal International Finance
(FIF), Indomobil Group through Indomobil Finance
(IMFI), and several other selected Multi Finance
such as Bussan Auto Finance (BAF), etc.

5. Other forms of partnerships made by the Bank in
order to expand the business and improve the Bank’s
performance in a sustainable manner.
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Capital Market Supporting
Institutions and Professions

SHARE REGISTRAR

PT Bima Registra

Satrio Tower, 9% Floor A2 JI. Prof. Dr. Satrio Blok C4
Kuningan Setiabudi Jakarta 12950-Indonesia

Tel.: +62 21 2598 4818

Website : www.bimaregistra.co.id

CUSTODIAN

PT Kustodian Sentral Efek Indonesia

Indonesia Stock Exchange Building, Tower |, 5" Floor

JI. Jendral Sudirman Kav. 52-53 Jakarta 12190-Indonesia
Tel.: +62 21 515 2855

Fax.:+62 215299 1199

Website : www.ksei.co.id

TRUSTEE

PT Bank Permata Thk

World Trade Center Building I, 27" Floor
JI. Jend. Sudirman Kav. 29-31

Jakarta 12920-Indonesia

Tel.: +62 21 772 89928

Fax.:+62 21772 89928

Website : www.permatabank.com

NOTARY

Kantor Notaris Ashoya Ratam, S.H., M.Kn

Public Notary and Land Titles Registrar for South Jakarta
Administrative City

JI. Suryo No. 54 Kebayoran Baru Jakarta 12180 - Indonesia
Tel.: +62 21 2923 6060

Fax.:+62 21 2923 6070

E-mail : notaris@ashoyaratam.com

RATING AGENCY

PT Pemeringkat Efek Indonesia (PEFINDO)
Equity Tower 30" Floor

Sudirman Central Business District, Lot. 9

JI. Jend. Sudirman Kav. 52-53

Tel.: +62 21 509 68469

Fax.:+62 21 509 68468

Website : www.pefindo.com

PT Fitch Ratings Indonesia

DBS Bank Tower 24 Floor, Suite 2403

JI. Prof. Dr. Satrio, Kav. 3-5 Jakarta 12940 - Indonesia
Tel. 1 +62 21 2988 6800

Fax. 1 +62 21 2988 6822

Website : https://www.fitchratings.com/region/indonesia

PUBLIC ACCOUNTANT AND PUBLIC
ACCOUNTING FIRM

PUBLIC ACCOUNTING FIRM
Tanudiredja, Wibisana, Rintis & Partners (Afiliate of
PriceWaterhouseCoopers in Indonesia)
WTC 3 JI. Jend. Sudirman Kav. 29-31
Jakarta 12920 - Indonesia
Tel. : +62 215099 2901

+62 213119 2901

X. : +62 21 5290 5555

+62 21 5290 5050
Website : www.pwc.com/id
Akuntan Publik : Irhoan Tanudiredja

PERIODIC SERVICES OF CAPITAL MARKET SUPPORTING PROFESSIONS IN 2022

Public Accounting Firm Public Accountant

Fees in Million Rupiah

Assignment

Sl (including Tax) Period

The total annual audit fee  Financial Year
for 2022 is Rp10,037 2022

Irhoan Tanudiredja Auditing the
Consolidated Financial
Statements for the

financial year 2022

Public Accountant Firm Tanudiredja,
Wibisana, Rintis & Partners (Afiliate of
PriceWaterhouseCoopers in Indonesia)

In 2022, this Public Accountant and Public Accounting Firm and their networks/associations/alliances did not provide
non-audit services to CIMB Niaga and its subsidiaries.

ACCESS TO BANK DATA AND INFORMATION
Corporate Secretary

Graha CIMB Niaga, 11™ Floor Graha CIMB Niaga, 11% Floor

JI. Jend. Sudirman Kav. 58 Jakarta 12190-Indonesia JI. Jend. Sudirman Kav. 58 Jakarta 12190 - Indonesia
Tel.: +62 21 250 5252, 250 5353 Tel.: +62 21 250 5252, 250 5353

Fax.:+62 21 252 6749 E-mail : investor.relations@cimbniaga.co.id

E-mail : corporate.secretary@cimbniaga.co.id

Investor Relations
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Website Information

CIMB Niaga's main website, www.cimbniaga.co.id, is
available in both Indonesian and English. The Bank's
website was created and is managed in accordance with
Financial Services Authority Regulation (OJK Regulation)
No.8/POJK.04/2015 on Issuer or Public Company
Websites. The site is also intended to fulfill the Bank’s
commitment to the implementation of Capital Markets
Law No. 8 of 1995 to improve the implementation of Good
Corporate Governance, particularly for shareholders,

The CIMB Niaga website has been complied with the
information that must be published in accordance with
Article 6 of OJK Regulation No. 8/POJK.4/2015 concerning
Issuer or Public Company Websites, in which Issuers or
Public Companies are required to submit the following
information:

1. Public Information of Issuers or Public Companies;

Information for Investors;

customers, the community, the government, and other

stakeholders.

2.
3. Corporate Governance Information; and
4. Corporate Social Responsibility Information.

In addition to general information, the Bank's website also provides other specific information, as shown in the following table:

Information Web Address

Shareholder information up to the ultimate individual
shareholder

Content of Employee Code of Ethics & Conduct

Information on the General Meeting of Shareholders (GMS)
includes the agenda items discussed in the GMS, summary

of the minutes of the GMS, and important date information,
namely the date of the announcement of the GMS, the date of
the invitation to the GMS, the date of the GMS, the date of the
summary of the minutes of the GMS announced

Separate annual Financial Statements (the last 5 years) and the
latest quarterly Financial Report

Annual Report & Sustainability Report

Profiles of the Board of Commissioners and the Board of
Directors (incl information regarding the profile of the Sharia
Supervisory Board, Committees, Corporate Secretary and
Senior Executives)

Charter of the Board of Commissioners, Board of Directors,
Committees and Internal Audit Unit

Corporate Governance Policy

Briefing materials for analysts and the media
Achievements and prospects of the Bank

The Bank Share

Publication of financial performance and financial position
Information on Bank Products and Services

Awards and Certifications

https://investor.cimbniaga.co.id/gcg/shareholding_structure.html; and

https://investor.cimbniaga.co.id/gcg/group.html

https://investor.cimbniaga.co.id/misc/governance-policy/Kode-Etik-dan-Perilaku-
Kepegawaian-2019.pdf

https://investor.cimbniaga.co.id/gcg/agm.html regarding Annual GMS; and

https://investor.cimbniaga.co.id/gcg/egm.html regarding Extraordinary GMS

https://investor.cimbniaga.co.id/publication_financial_report.html; and

https://investor.cimbniaga.co.id/financials_quartely.html
https://investor.cimbniaga.co.id/ar.html; and

https://investor.cimbniaga.co.id/sustainability_reports.html
https://investor.cimbniaga.co.id/gcg/management_team.html

https://investor.cimbniaga.co.id/misc/BOC/BOC-Charter-2022_Final.pdf regarding
Board of Commissioners’ Charter;

https://investor.cimbniaga.co.id/misc/BOD/27092019-PIAGAM-DIREKSI-2019-FINAL.pdf
regarding Board of Directors’ Charter;

https://investor.cimbniaga.co.id/misc/DPS/PIAGAM-DPS-2018.pdf regarding Sharia
Supervisory Board Charter;

https://investor.cimbniaga.co.id/gcg/boc_committees.html regarding the Charters
of Audit Committee, Risk Oversight Committee, Nomination and Remuneration
Committee, Integrated Governance Committee, and

https://investor.cimbniaga.co.id/misc/governance-policy/2021/IA-Charter.pdf
regarding Internal Audit Charter.
https://investor.cimbniaga.co.id/gcg/governance_policy.html
https://investor.cimbniaga.co.id/slides.html
https://investor.cimbniaga.co.id/ar.html
https://investor.cimbniaga.co.id/stock_chart_interactive.html
https://investor.cimbniaga.co.id/home.html
https://www.cimbniaga.co.id/id/personal/all-products
https://investor.cimbniaga.co.id/misc/Award-ID.pdf

In line with POJK No. 8/POJK.4/2015, CIMB Niaga continues to periodically complete and update the Bank's website with

various important information, including:

1. Home

Contains various information on Bank products & services to customers including Digital Banking services and
CIMB Niaga promo programs, which are presented on the main website, www.cimbniaga.co.id. The homepage
also presents information on the latest offers, foreign exchange rates, news & information, as well as the latest
announcements. In addition, the Careers and About Us menu bars can be accessed directly from the Homepage.

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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2. About Us

This menu bar contains general information options
regarding Investor Relations, Corporate Governance,
and CIMB Niaga Cares, which can be directly
accessed through the integration microsite (investor.
cimbniaga.co.id). This page also contains information
about the Bank’s history, footprints, activities, and
business licenses.

Products and Services

This menu bar provides a variety of Bank products
and services which include Savings, Credit Cards,
Mortgages, KTA, Mutual Funds, Bancassurance,
Endowments, and Treasury.

Investor Relations

This menu bar contains options for Financial
Information, Dividend Information, Stock/Bond
Information, News & Events and Information

Requests which can be accessed through the
integration of the microsite (investor.cimbniaga.
co.id). Several important reports, such as: Annual
Report, Sustainability Report, Consolidated Financial
Report, Quarterly Financial Report, Monthly Financial
Report, and other related information, can be
accessed in the Financial Information menu option.

(" )

. J

Corporate Governance

This GCG homepage contains detailed information

regarding CIMB Niaga's Corporate Governance with

menu bar options About Us, Management, GMS, GCG

Structure, GCG Report, ASEAN Corporate Governance

Scorecard, Disclosure, and Other Information, which

can be accessed via the integrated microsite (investor.

cimbniaga.co.id). Through this GCG homepage, the
public can find information on the GCG practices that
have been carried out by CIMB Niaga, as below:

a. About Us: CIMB Niaga at a Glance; Vision and
Mission of the Bank; Shareholding Structure and
Organizational Structure; Company Group Structure;
Affiliated Company; Rating; Award; Sharia Business
Unitand Contact Us (name, address, contact number,
and e-mail, as well as the head office website).

Corporate Social
Responsibility Data

=
L al

Consolidated
Financial Report

Other Corporate

b. Management: Management Team Profile; Other
Information related to the Bank's Board of
Commissioners & Board of Directors; Report and
Charter of the Sharia Supervisory Board (DPS);
Information regarding the Corporate Secretary and
the Bank's Internal Audit; Share Transactions by
Management; and Declaration of Integrity Pact, Code
of Ethics & Anti-Corruption Commitment.

c. General Meeting of Shareholders (GMS): Annual GMS
and Extraordinary GMS of the Bank.

d. GCGStructure: Board of Commissioners Committees;
Board of Directors Committee; Performance
Evaluation Committee; Corporate Governance Policy
and Charter; GCG & Sustainability Unit

e. GCG Report: Corporate Governance Implementation
Report; Sustainability Report; Results of GCG Self-
Assessment and Implementation of Public Company
Governance Guidelines.

f. ASEAN Corporate Governance Scorecard (ACGS):
CIMB Niaga ACGS Assessment.

g. Disclosure: Investor News and CIMB Niaga Press
Release.

h. Other Information: Capital Market Supporting
Institutions and AML-CFT.

4 N

. J

CIMB Niaga Cares (CSR)

Contains information about the practices of the 4 (four)
pillars of Corporate Social Responsibility (CSR) that have
been carried out by CIMB Niaga, namely Education,
Community Development and Empowerment,
Environment and Philanthropy, as well as Sharia
Business Unit Virtue Funds and Contact Us CSR.

(" N\

. J

Sustainability

Contains information regarding the performance
and implementation of CIMB Niaga's sustainability
based on 5 (five) focus pillars, namely Sustainable
Action, Sustainable Business, Corporate Social and
Environmental Responsibility, Governance and Risk,
as well as Stakeholder Engagement and Advocacy.
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Education and/or Training of
The Board of Commissioners, Board
of Directors, Committees, Corporate

Secretary,

and Internal Audit Unit

Position
Board of Commissioners

Didi Syafruddin
Yahya

President
Commissioner

Glenn Muhammad  Vice President
Surya Yusuf Commissioner
(Independent)
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Name of Training/Workshop/Conference/Seminar

BNM-FIDE Forum - My Fintech Week Masterclass
2022 Investment Outlook

BNM-FIDE Forum Dialogue

Sustainability for Palm Oil Sector

SC Malaysia's Audit Oversight Board Conversation
with Audit Committee

Steward Leadership for Sustainability

AML Refresher Training

Sustainability Finance: ISO 37001:2016 - Anti-
Bribery Management System Awareness Session
for Senior Management

Preserving Climate Through Sustainable Business
and Living

CIMB Expert Talk Series for Board & Key
Management #1: Net Zero Pathways; Managing
Risks & Taking Opportunities

Consumer Protection in the Digitalization Era,
Implementation of Market Conduct Oversight & Its
Impact on Banking

IT Sharing Session

CIMB Expert Talk Series for Board & Key
Management #2: Sharing by Standard Chartered
on Sustainable Finance/Sustainability Training KPIs

BMC/BOC Development Program - Digital Sharing
Session : Building The Bank of The Future

Inflation, Looming Recession and Climate Change
by Prof. Roberto Rigobon and Allen Ng

Knowledge Sharing concerning implementation
challenge of UU PDP 2022 and POJK.11/
POJK.3/2022

Cybersecurity briefing

Sustainability Finance: ISO 37001:2016 - Anti-
Bribery Management System Awareness Session
for Senior Management

CIMB Expert Talk Series for Board & Key
Management #1: Net Zero Pathways; Managing
Risks & Taking Opportunities

CIMB Expert Talk Series for Board & Key
Management #2: Sharing by Standard Chartered
on Sustainable Finance/Sustainability Training KPIs

IT Sharing Session

BMC/BOC Development Program - Digital Sharing
Session : Building The Bank of The Future

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT

Organizer

My Fintech Week
Masterclass
UJSB

Climate Risk
Management &
Scenario Analysis

Asia School of
Business
Security Commission

ICLIF/FIDE Joint
Event

PwC Consulting
Services

CIMB Niaga

SRI 2022 Conference

CIMB

Forum Komunikasi
Direktur Kepatuhan
Perbankan

CIMB Niaga

CIMB

Thought Machine

Asian Business
School

CIMB Niaga

Deloitte

CIMB Niaga

CIMB

CIMB

CIMB Niaga

Thought Machine

Time and Place

27 January 2022
Online

7 February 2022
Online

8 March 2022
Online

17 March 2022
Online

7 April 2022
Online

12 April 2022
Kuala Lumpur,
Malaysia

15 June 2022
Online

17 June 2022
Online

22 and 23 June 2022

13 July 2022
Online

31 August 2022
Online

12 September 2022
Online

19 October 2022
Online

31 October 2022
Online

7 November 2022
Hybrid

9 November 2022
Online

12 December 2022
Online

17 June 2022
Online

13 July 2022
Online

19 October 2022
Online

24 October 2022
Online

31 October 2022
Online
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Sri Widowati

Dato’ Abdul
Rahman Ahmad
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Review
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Independent
Commissioner

Independent
Commissioner

Commissioner

Corporate Governance
Report

Corporate Social
Responsibility

Name of Training/Workshop/Conference/Seminar

Knowledge Sharing concerning implementation
challenge of UU PDP 2022 and POJK.11/
POJK.3/2022

Indonesian Institute of Audit Committee National
Conference

Anti-Awkwardness

Sustainability Finance: ISO 37001:2016 - Anti-
Bribery Management System Awareness Session
for Senior Management

CIMB Expert Talk Series for Board & Key
Management #1: Net Zero Pathways; Managing
Risks & Taking Opportunities

‘The Rise of Modern Cyber Risks: Aware, Protect,
Create’.

GRC Summit 2022
Sailing in the Multiverse of Uncertainty

“Consumer Protection in the Digitalization Era,
Implementation of Market Conduct Oversight and
its Impact on Banking”

The Cooler Earth
5t Regional Director Sharing Session

2022 Khazanah Megatrends Forum

IIA Indonesia National Conference : Impactful IA in
Changing The World

CIMB Expert Talk Series for Board & Key
Management #2: Sharing by Standard Chartered
on Sustainable Finance/Sustainability Training KPIs

IT Sharing Session
Regional Audit Summit Plan

BMC/BOC Development Program - Digital Sharing
Session : Building The Bank of The Future

Knowledge Sharing concerning implementation
challenge of UU PDP 2022 and POJK.11/
POJK.3/2022

Sustainability Finance: ISO 37001:2016 - Anti-
Bribery Management System Awareness Session
for Senior Management

CIMB Expert Talk Series for Board & Key
Management #1: Net Zero Pathways; Managing
Risks & Taking Opportunities

IT Sharing Session

BMC/BOC Development Program - Digital Sharing
Session : Building The Bank of The Future

Knowledge Sharing concerning implementation
challenge of UU PDP 2022 and POJK.11/
POJK.3/2022

BNM Annual Report 2021

CIMB Immersion Session -Wealth

EPICC - Collective Leadership Alignment

AML Refresher Training

CIMB Expert Talk Series for Board & Key
Management #1: Net Zero Pathways; Managing
Risks & Taking Opportunities

Other Corporate
Data

Organizer
CIMB Niaga

Indonesian Institute
of Audit Committee
PS. Neltje Beslar

CIMB Niaga

CIMB

ERMA
ERMA

Forum Komunikasi
Direktur Kepatuhan
Perbankan

CIMB

CIMB

CIMB

IIA Indonesia

CIMB

CIMB Niaga
CIMB
Thought Machine

CIMB Niaga

CIMB Niaga

CIMB

CIMB Niaga
Thought Machine

CIMB Niaga

BNM
McKinsey

CIMB

PwC Consulting
Services

CIMB

al

Consolidated
Financial Report

Time and Place

9 November 2022
Online

26-27 January 2022
Online

18 March 2022
Online

17 June 2022
Online

13 July 2022
Online

28 July 2022
Online

25-26 August 2022
Yogyakarta

31 August 2022
Online

20 September 2022
Online

29 September 2022
Online

3-4 October 2022
Kuala Lumpur,
Malaysia

12-13 October 2022
Bali

19 October 2022
Online

24 October 2022
Online

3-4 November 2022
Bangkok, Thailand

31 October 2022
Online

9 November 2022
Online

17 June 2022
Online

13 July 2022
Online

24 October 2022
Online

31 October 2022
Online

9 November 2022
Online

30 March 2022
Online

20 April 2022
Online

7 - 8 June 2022
Kuala Lumpur,
Malaysia

15 June 2022
Kuala Lumpur,
Malaysia

13 July 2022
Online
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Risk
Management

Time and Place

Vera Handajani
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Commissioner

The Future of Finance and Society - A Roundtable
Discussion

AICB-ABM Inaugural Malaysian Banking
Conference 2022

Cambridge Institute of Sustainability Leadership

ICAEW Talk

The Cooler Earth Sustainability Summit 2022

Material Upcycling and Reusing

CIMB Board Offsite 2022

2022 Khazanah Megatrends Forum

BMC/BOC Development Program - Digital Sharing
Session : Building The Bank of The Future

EPICC Lecture

Knowledge Sharing concerning implementation
challenge of UU PDP 2022 and POJK.11/
POJK.3/2022

GICS Security Awareness
IT Security Awareness

Workshop to Commercial Team: Forward23+Setup
of New Core Group Programme (Commercial
Ecosystem Transformation)

Risk Playbook 2022 Offsite
Aquarius Workstream 2 Workshop

Journey Transformation & Digitization (JTD)
Remote Working Journey - Leadership Workshop

Coaching Sessions

EPICC - Collective Leadership Alignment Workshop

Coaching Sessions

CIMB Expert Talk Series for Board & Key
Management #1: Net Zero Pathways; Managing
Risks & Taking Opportunities

BMC Leadership Program : Executive Coaching
Session

BMC Leadership Program : Executive Coaching
Session

GEXCO Offsite

5" Regional Directors’ Sharing Session

Board Offsite (CIMBGH & BANK Board)

IT Sharing Session

BMC/BOC Development Program - Digital Sharing

Session : Building The Bank of The Future
GEXCO Offsite #2 : Presentation from BEs
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Organizer
INCEIF

AICB

cIsL

ICAEW

CIMB

Me.Reka

CIMB

Khazanah

Thought Machine

CIMB

CIMB Niaga

Deloitte
Mandiant Thai

CIMB

Group Risk
CIMB

CIMB

Russell Reynolds

Associates
CIMB

Russell Reynolds
Associates

CIMB
CIMB Niaga
CIMB Niaga

CIMB

CIMB

CIMB

CIMB Niaga
Thought Machine

CIMB

29 July 2022
Kuala Lumpur,
Malaysia

13 September 2022
Kuala Lumpur,
Malaysia

13 September 2022
Online

19 September 2022
Kuala Lumpur,
Malaysia

20-24 September
2022

Kuala Lumpur,
Malaysia

24 September 2022
Kuala Lumpur,
Malaysia

28 September 2022
Langkawi, Malaysia

3 October 2022
Kuala Lumpur,
Malaysia

31 October 2022
Online

3 November 2022
Kuala Lumpur,
Malaysia

9 November 2022
Online

22 November 2022
Online

14 December 2022
Online

16 February 2022
Online

4 March 2022
Online

26 March 2022
Hybrid

13 April 2022
Online

1June 2022
Online

7 & 8 June 2022
Kuala Lumpur,
Malaysia

4 July 2022
Online

13 July 2022
Online

16 August 2022
Online

24 August 2022
Online

7 -9 September
2022
Bali

29 September 2022
Langkawi, Malaysia

29 September 2022
Langkawi, Malaysia

24 October 2022
Online

31 October 2022
Online

1 November 2022
Kuala Lumpur,
Malaysia



Supporting Business
Review

Board of Director

Lani Darmawan

Lee Kai Kwong

Position

President Director

Strategy, Finance,
& SPAPM Director

Corporate Governance
Report

Corporate Social
Responsibility

Name of Training/Workshop/Conference/Seminar

BMC Leadership Program : Executive Coaching
Session

Knowledge Sharing Concerning Implementation
Challenge of UU PDP 2022 and POJK.11/
POJK.3/2022

Change Champion Culture Masterclasses (GEXCO
Minus 1 & 2) (Masterclass 23)

Risk EXCO Offsite

Safeguarding the Bank Campaign

ESG Business Opportunities
New Culture Socialization (EPICC) + Hywork

BMC Leadership Program: Executive Coaching
Session

BMC Leadership Program: Executive Coaching
Session

BMC Strength Based Development Program #1 -
Post Assessment Briefing : Clifton Strength Finder
Assessment & 360 Degree Assessment

BMC Leadership Program: Executive Coaching
Session

EPICC GEXCO and Leaders Alignment Workshop

Sustainability Finance: ISO 37001:2016 - Anti-
Bribery Management System Awareness Session
for Senior Management

BMC Strength Based Development Program #2 -
Leading with Your Strength

EPICC Masterclass - For BMC

BMC Leadership Program: Executive Coaching
Session

BMC Leadership Program : Strategies for Your
Success

2023 Economic Outlook

CIMB Group Board Offsite Meeting

CIMB Expert Talk Series for Board & Key
Management #2: Sharing by Standard Chartered
on Sustainable Finance/Sustainability Training KPIs

BMC/BOC Development Program - Digital Sharing
Session : Building The Bank of The Future

Cyber Security Senior Management Briefing
New Culture Socialization (EPICC) + Hywork

Sustainability Council Group Meeting

CIMB Strategy Immersion Workshop 5 :
Trends and Emerging New Business Models in
Transaction Banking

AML Refresher Training for BoD & Senior
Management Group

Sustainability Finance: ISO 37001:2016 - Anti-
Bribery Management System Awareness Session
for Senior Management

BMC Strength Based Development Program #2 -
Leading with Your Strength

Other Corporate
Data

Organizer
CIMB Niaga

CIMB Niaga

CIMB

CIMB

CIMB

MCKINSEY
CIMB Niaga
RUSSEL REYNOLDS

ASSOCIATE

RUSSEL REYNOLDS
ASSOCIATE

Gallup

RUSSEL REYNOLDS
ASSOCIATE

CIMB & External

CIMB Niaga

Gallup

BTS

RUSSEL REYNOLDS
ASSOCIATE

Gallup

APPI

CIMB

CIMB

Thought Machine
DELOITTE

CIMB Niaga
CIMB

MCKINSEY

CIMB

CIMB Niaga

Gallup

al

Consolidated
Financial Report

Time and Place

2 November 2022
Online

9 November 2022
Online

17 November 2022
Kuala Lumpur,
Malaysia

18 November 2022
Kuala Lumpur,
Malaysia

3 December 2022

Kuala Lumpur,
Malaysia

7 February 2022
Online

11 February 2022
Online

18 April 2022
Online

9 Mei 2022
Online

15 Mei 2022
Bali

25 Mei 2022
Online

7-8 June 2022
Kuala Lumpur,
Malaysia

17 June 2022
Online

27 June 2022
Online

11 August 2022
Jakarta

29 August 2022
Online

2 September 2022
Jakarta

27 September 2022
Online

28 September - 1
October 2022
Langkawi, Malaysia

19 October 2022
Online

31 October 2022
Online

22 November 2022
Online

11 February 2022
Online

12 April 2022

14 June 2022
Kuala Lumpur,
Malaysia

15 June 2022

17 June 2022
Online

27 June 2022
Online
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Name

John Simon

©®

Performance
Highlights

Position

Treasury & Capital
Markets Director

Management Discussion

e %% i /I/| [
P A AN L
Management , Company

Reports Profile and Analysis

Name of Training/Workshop/Conference/Seminar

Strategy Meeting : Achieve and go beyond our
F23+ plan (FY2023 and FY 2024)

CIMB Expert Talk Series for Board & Key
Management #1: Net Zero Pathways; Managing
Risks & Taking Opportunities

EPICC Masterclass
CGS-CIMB 14™ Annual Indonesia Conference

2023 Risk Posture Workshop

CIMB Expert Talk Series for Board & Key
Management #2: Sharing by Standard Chartered
on Sustainable Finance/Sustainability Training KPIs

BMC/BOC Development Program - Digital Sharing
Session : Building The Bank of The Future

Refreshment Program of Risk Management V
Certification

Training on Best Execution Guidelines (conducted
by external law firm - Ashurst Singapore)

FPCI CEO Forum - Meeting with Coordinating
Minister Luhut B Pandjaitan

New Culture Socialization (EPICC) + Hywork

BMC Strength Based Development Program #1 -
Post Assessment Briefing : Clifton Strength Finder
Assessment & 360 Degree Assessment

SUS Part B: ESG Series - Sustainable Business:
Creating Positive Impact - Part 1

Sustainability Finance: ISO 37001:2016 - Anti-
Bribery Management System Awareness Session
for Senior Management

BMC Strength Based Development Program #2 -
Leading with Your Strength

Indonesia Digital Economy and Finance Festival
(FEKDI 2022) “Advancing Digital Economy and
Finance : Synergistic and Inclusive Ecosystem for
Accelerated Recovery : Digital Currency”

Indonesia Digital Economy and Finance Festival
(FEKDI 2022) “Advancing Digital Economy and
Finance : Synergistic and Inclusive Ecosystem for
Accelerated Recovery : Inclusive And Sustainable
Economic Activities”

CIMB Expert Talk Series for Board & Key
Management #1: Net Zero Pathways; Managing
Risks & Taking Opportunities

AML Annual Refreshment Training - Private
Banking Group - Treasury & Capital Market

EPICC Masterclass For BMC

SUS Part B: ESG Series - Sustainable Business:
Creating Positive Impact - Part 2

BMC Leadership Program : Executive Coaching
Session

Macroprudential Discussion Forum with the topic
“The Course of Banking Intermediation in 2023
Amidst Global Dynamic Challenges”

BMC Strength Based Development Program #3 -
Strategies for Your Success

The Cooler Earth

BMC Leadership Program : Executive Coaching
Session

CIMB Expert Talk Series for Board & Key
Management #2: Sharing by Standard Chartered
on Sustainable Finance/Sustainability Training KPIs
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Organizer
CIMB Niaga

CIMB

BTS

CIMB Niaga
CIMB

CIMB

Thought Machine
GAGAS PRIMA
SOLUSI

CIMB

Foreign Policy
Community of
Indonesia (FPCI)
CIMB Niaga

Gallup

CIMB Niaga

CIMB Niaga

Gallup

Bank Indonesia

Bank Indonesia

CIMB

CIMB Niaga
BTS

CIMB Niaga
CIMB Niaga

Bank Indonesia

Gallup
CIMB Niaga

CIMB Niaga

CIMB

N

Risk

Management

Time and Place
27-28 June 2022

13 July 2022
Online

11 August 2022
Jakarta

12 August 2022
Bali

5 September 2022
19 October 2022

31 October 2022
Online

12 December 2022

19 January 2022
Online

27 January 2022
Jakarta

11 February 2022
Online

15 Mei 2022
Bali

10 June 2022
Online

17 June 2022
Online

27 June 2022
Online

12 July 2022
Nusa Dua
Bali

13 July 2022
Bali

13 July 2022
Online

21 July 2022
Online

11 August 2022
Jakarta

16 August 2022
Online

19 August 2022
Online

31 August 2022
Jakarta

2 September 2022
Jakarta

21 September 2022
Jakarta

13 October 2022
Online

19 October 2022
Online



Pandji P.
Djajanegara

Fransiska Oei

Supporting Business
Review

Position

Sharia Banking
Director

Compliance,
Corporate Affairs,
& Legal Director

Corporate Governance
Report

Corporate Social
Responsibility

Name of Training/Workshop/Conference/Seminar

BMC/BOC Development Program - Digital Sharing
Session : Building The Bank of The Future

Appointed Overseas Office (“AOQ") Framework

High Level Event Advancing Regional Digital
Payment Connectivity

ASEAN Global Leadership Program : Leading
Through Turbulent Times

Sharia 2022 Sustainability Banking Alignment
New Culture Socialization (EPICC) + Hywork

BMC Strength Based Development Program #1 -
Post Assessment Briefing : Clifton Strength Finder
Assessment & 360 Degree Assessment

Sustainability Finance: ISO 37001:2016 - Anti-
Bribery Management System Awareness Session
for Senior Management

BMC Strength Based Development Program #2 -
Leading with Your Strength

CIMB Expert Talk Series for Board & Key
Management #1: Net Zero Pathways; Managing
Risks & Taking Opportunities

BMC Leadership Program : Executive Coaching
Session

EPICC Masterclass

BMC Strength Based Development Program #3 -
Strategies for Your Success

Annual Workshop Directorate
Team Building

BMC Leadership Program : Executive Coaching
Session

BMC/BOC Development Program - Digital Sharing
Session : Building The Bank of The Future

2022 Sharia Banking Executive Seminar

Webinar : E - Signature

Webinar Big Data Analytics for Money Laundering
Detection

New Culture Socialization (EPICC) + Hywork

Webinar G20 : The Official G20 Finance Track
Side Event “Casual Talks - Building A Resilient
Sustainable Finance”

Webinar: Opportunities, Challenges, and Impacts
of Using New Technology to Strengthen the AML
CFT Regime

Speaker at PPATK Webinar : Green Finance

Webinar: Crime Challenges and Mitigation and
Increasing Cybersecurity in the Financial Services
Industry

2 Decades of AML-CFT Talkshow - “Synergy
to Build the Nation, Preventing Crime from
Dominating the Nation”

Talkshow on Tracing the Trails of Binary Options
and lllegal Trading Robots to Apprehend
Fraudsters

Sustainability Webinar: Application of Risk
Management Identification of Indonesian Green
Toxonomy Criteria

BMC Strength Based Development Program #1 -
Post Assessment Briefing : Clifton Strength Finder
Assessment & 360 Degree Assessment

Other Corporate
Data

Organizer
Thought Machine

CIMB

Bank Indonesia
AGLP - NYU
CIMB Niaga
CIMB Niaga

Gallup

CIMB Niaga

Gallup

CIMB

CIMB Niaga

BTS

Gallup
CIMB Niaga
CIMB Niaga

CIMB Niaga

Thought Machine

CIMB Niaga &
External

PERBANAS

PPATK

CIMB Niaga

G20

PPATK

PPATK

OJK

PPATK

PPATK

Forum Komunikasi
Direktur Kepatuhan
Perbankan

Gallup

al

Consolidated
Financial Report

Time and Place

31 October 2022
Online

31 October 2022
Online

14 November 2022
Bali

5-9 December 2022
New York, USA

27 January 2022
Bogor

11 February 2022
Online

15 Mei 2022
Bali

17 June 2022
Online

27 June 2022
Online

13 July 2022
Online

22 July 2022
Online

11 August 2022
Jakarta

2 September 2022
Jakarta

8 September 2022
Bandung

9 September 2022
Bandung

12 October 2022
Online

31 October 2022
Online

10 November 2022
Jakarta

28 Jan 2022
Online

10 Feb 2022
Online

11 February 2022
Online

18 Feb 2022
Online

23 Feb 2022
Online

24 Feb 2022
Online

10 March 2022
Online

22 March 2022
Online

18 April 2022
Jakarta

12 Mei 2022
Online

15 Mei 2022
Bali
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Performance

Highlights

Position

i e %% K L

|
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Management , Company Management Discussion Risk
Reports Profile and Analysis Management

Name of Training/Workshop/Conference/Seminar

Chasing the Dream Story Vol. 05 Talkshow “Digital
Transformation of the Education World”

Sustainability Finance: ISO 37001:2016 - Anti-
Bribery Management System Awareness Session
for Senior Management

BMC Strength Based Development Program #2 -
Leading with Your Strength

Webinar with FKDKP, OJK, PPATK “Strengthening
the Implementation of the Risk-Based AML-CFT
Program in Banks to Support Indonesian MER
Assessment by FATF",

BMC Leadership Program : Executive Coaching
Session

CIMB Expert Talk Series for Board & Key
Management #1: Net Zero Pathways; Managing
Risks & Taking Opportunities

Side Event 2" FMCBG Meeting Joint G20/OECD
Corporate Governance Forum

Speaker at the Virtual Webinar and Book
Launching of Corporate Governance in Indonesia
and Its Development in the Last 10 Years

EPICC Masterclass

BMC Leadership Program : Executive Coaching
Session

Level 3 Compliance Certification Facilitator

Speaker at the AML Trends & Challenges in the
Digital Era - Challenges to the Financial Services
Industry in the Prevention of Money Laundering

“Consumer Protection in the Era of Digitalization,
Implementation of Market Conduct Oversight & Its
Impact on Banking

BMC Strength Based Development Program #3 -
Strategies for Your Success

Bamboo Planting Workshop

The Cooler Earth

Training ; Fostering Agility to Combat Money
Laundering and Economic crime.

BMC Leadership Program : Executive Coaching
Session

Webinar ; Arbitrator Talks: “The Future of
Arbitration for Financial Sector’s Dispute
Settlement in Indonesia”,

Side Event : B20 Integrity and Compliance Task
Force “Collective Action in Alleviating Integrity
Risks”

Consumer Protection in the Digital Age Webinar

“2022 OJK Virtual Innovation Day” Webinar with
the theme “Building Trust in Digital Financial
Ecosystem”

Side Event : B20 Integrity and Compliance Task
Force “Collective Action in Alleviating Integrity
Risks”

Speaker at IlA (institute of Internal Auditors -
Ethics and Compliance Challenge for Company's
Future

Reviewer at the Launch of the Indonesian 2023
Sustainable Finance Outlook Study and Discussion

Fasilitator EPICC Masterclass for Compliance,
Corporate Affairs & Legal Directorate
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Organizer
CIMB Niaga

CIMB Niaga

Gallup

Forum Komunikasi
Direktur Kepatuhan
Perbankan

CIMB Niaga

CIMB

B20

IICD

BTS

CIMB Niaga

Forum Komunikasi
Direktur Kepatuhan
Perbankan

OJK Institute

Forum Komunikasi
Direktur Kepatuhan
Perbankan

Gallup

Forum Komunikasi
Direktur Kepatuhan
Perbankan &
Yayasan KEHATI

CIMB

ICAEW - B20

CIMB Niaga

LAPS SJK

B20

OJK

oJK

B20

IIA (Institute of
Internal Auditors

IESR - PERBANAS

CIMB Niaga

Time and Place

16 June 2022
Jakarta

17 June 2022
Online

27 June 2022
Online

29 June 2022
Online

6 July 2022
Online

13 July 2022
Online

14 July 2022
Online

9 August 2022
Online

11 August 2022
Jakarta

23 August 2022
Online

24 August 2022
Online

25 August 2022
Online

31 August 2022
Online

2 September 2022
Jakarta

13 September 2022
Online

20 - 23 September
2022
Online

28 September 2022
Jakarta

30 September 2022
Online

4 October 2022
Online

5 October 2022
Online

6 October 2022
Online

10 October 2022
Online

10 October 2022
Online

13 October 2022
Bali

17 October 2022
Online

19 October 2022
Jakarta



Tjioe Mei Tjuen

Rusly Johannes

Supporting Business
Review

Position

Operations &
Information
Technology
Director

Business Banking
Director

Corporate Governance
Report

Corporate Social
Responsibility

Name of Training/Workshop/Conference/Seminar

Webinar on Information Disclosure of
Beneficiaries (Beneficial Owners) in the AML-CFT
Regime

BMC/BOC Development Program - Digital Sharing
Session : Building The Bank of The Future

Webinar: “Digital Transformation Strategy to
Provide Solutions and Enhancement to the
Security of Customer Data and Bank Operations”

Speaker at the Executive Discussion of
Hukumonline with Perbanas and FKDKP
“Implementation of the Personal Data Protection
Law: Challenges and Opportunities in the
Indonesian Banking Sector”

Speaker, reviewer, and presenters at the Focus
Group Discussion (FGD) Preparation for the Draft
of the Financial Services Authority Regulation on
the Implementation of Anti-Money Laundering,
Counter Financing of Terrorism, and Prevention
of Funding for the Proliferation of Weapons of
Mass Destruction Funding in the Financial Services
Sector (RPOJK APU PPT PPPSPM in FSS)

Building Banking Resilience in Facing the
Challenges in 2023

New Culture Socialization (EPICC) + Hywork

Annual Workshop Directorate

Digital Data Webinar : Metaverse and Future
Banking

BMC Strength Based Development Program #1 -
Post Assessment Briefing : Clifton Strength Finder
Assessment & 360 Degree Assessment

Sustainability Finance: ISO 37001:2016 - Anti-
Bribery Management System Awareness Session
for Senior Management

EPICC Masterclass for BMC

BMC Strength Based Development Program #3 -
Strategies for Your Success

The Cooler Earth Sustainability Summit 2022

Facilitating a Just Transition in Indonesia “
BMC Leadership Program : Executive Coaching
Session

CIMB Expert Talk Series for Board & Key
Management #2: Sharing by Standard Chartered
on Sustainable Finance/Sustainability Training KPIs

BMC Leadership Program : Executive Coaching
Session

BMC/BOC Development Program - Digital Sharing
Session : Building The Bank of The Future

BMC Leadership Program : Executive Coaching
Session

BMC Strength Based Development Program #1 -
Post Assessment Briefing : Clifton Strength Finder
Assessment & 360 Degree Assessment

Sustainability Finance: ISO 37001:2016 - Anti-
Bribery Management System Awareness Session
for Senior Management

BMC Strength Based Development Program #2 -
Leading with Your Strength

CIMB Expert Talk Series for Board & Key
Management #1: Net Zero Pathways; Managing
Risks & Taking Opportunities

BMC Leadership Program : Executive Coaching
Session

EPICC Masterclass for BMC

Other Corporate
Data

Organizer
OJK
Thought Machine

Forum Komunikasi
Direktur Kepatuhan
Perbankan

Forum Komunikasi
Direktur Kepatuhan
Perbankan & Hukum
Online

oJK

Forum Komunikasi
Direktur Kepatuhan
Perbankan & OJK

CIMB Niaga

CIMB Niaga &
External

CIAS

Gallup

CIMB Niaga

BTS
Gallup
CIMB Niaga

CIMB Niaga

CIMB

CIMB Niaga

Thought Machine
CIMB Niaga

Gallup

CIMB Niaga

Gallup

CIMB

CIMB Niaga

BTS

al

Consolidated
Financial Report

Time and Place

27 - 28 October 2022
Online

31 October 2022
Online

4 Nov 2023
Online

10 Nov 2022
Online

24 November 2022
Jakarta

12 December 2022
Online

11 February 2022
Online

17 February 2022
Online

24 February 2022
Online

15 Mei 2022
Bali

17 June 2022
Online

11 August 2022
Jakarta

2 September 2022
Jakarta

21 September 2022
Jakarta

30 September 2022
Online

19 October 2022
Online

25 October 2022
Online

31 October 2022
Jakarta

12 December 2022
Online

15 Mei 2022
Bali

17 June 2022
Online

27 June 2022
Online

13 July 2022
Online

14 July 2022
Online

11 August 2022
Jakarta
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Performance
Highlights

Position
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Management , Company Management Discussion Risk
Reports Profile and Analysis Management

Time and Place

Joni Raini

Henky Sulistyo

132

Human Resources
Director

Risk Management
Director

Name of Training/Workshop/Conference/Seminar

BMC Leadership Program : Executive Coaching
Session

BMC Strength Based Development Program #3 -
Strategies for Your Success

The Cooler Earth Sustainability Summit 2022

BMC Leadership Program : Executive Coaching
Session

EPICC Masterclass Corporate Banking, Transaction
Banking, Financial Institution, Commercial Banking
& Emerging Business Banking

New Culture Socialization (EPICC) + Hywork
Remote Working Journey - Leadership Workshop

BMC Strength Based Development Program #1 -
Post Assessment Briefing : Clifton Strength Finder
Assessment & 360 Degree Assessment

LPPI (Lembaga Pengembangan Perbankan
Indonesia) - BPD Conference 2022

Sustainability Finance: ISO 37001:2016 - Anti-
Bribery Management System Awareness Session
for Senior Management

BMC Strength Based Development Program #2 -
Leading with Your Strength

CIMB Expert Talk Series for Board & Key
Management #1: Net Zero Pathways; Managing
Risks & Taking Opportunities

BMC Leadership Program : Executive Coaching
Session 1 -4

EPICC Masterclass - For BMC

BMC Strength Based Development Program #3 -
Strategies for Your Success

CIMB Expert Talk Series for Board & Key
Management #2: Sharing by Standard Chartered
on Sustainable Finance/Sustainability Training KPIs

EPICC Masterclass for Human Resources

BMC & BOC Development Program - Digital
Sharing Session : Building The Bank of The Future

General Manager Human Resources Certification

New Culture Socialization (EPICC) + Hywork

BMC Strength Based Development Program #1 -
Post Assessment Briefing : Clifton Strength Finder
Assessment & 360 Degree Assessment

Sustainability Finance: ISO 37001:2016 - Anti-
Bribery Management System Awareness Session
for Senior Management

Indonesia Banking Forum 2022

BMC Strength Based Development Program #2 -
Leading with Your Strength

BMC Leadership Program : Executive Coaching
Session

CIMB Expert Talk Series for Board & Key
Management #1: Net Zero Pathways; Managing
Risks & Taking Opportunities

BMC Leadership Program : Executive Coaching
Session

EPICC Masterclass for BMC

CRO Roundtable - Business Prospect & Risk in
2023
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Organizer
CIMB Niaga

Gallup
CIMB Niaga
CIMB Niaga

CIMB Niaga

CIMB Niaga
CIMB

Gallup

LPPI

CIMB Niaga

Gallup

CIMB

Gallup

BTS
Gallup

CIMB

CIMB Niaga
Thought Machine

Lembaga Sertifikasi
Profesi (LSP) MSDM
Indonesia

CIMB Niaga

Gallup

CIMB Niaga

AT Kearney
Gallup

CIMB Niaga

CIMB

CIMB Niaga

BTS

BARA

18 August 2022
Online

2 September 2022
Jakarta

21 September 2022
Jakarta

26 September 2022
Online

14 October 2022 & 9
November 2022
Jakarta

11 February 2022
Online

13 April 2022
Online

15 Mei 2022
Bali

2 June 2022
Bandung

17 June 2022
Online

27 June 2022
Online

13 July 2022
Online

4 August to 7
November 2022
Online

11 August 2022
Jakarta

2 September 2022
Jakarta

19 October 2022
Online

21 October 2022
Jakarta

31 October 2022
Online

18 November 2022
Jakarta

11 February 2022
Online

15 Mei 2022
Bali

17 June 2022
Online

23 June 2022
Jakarta

27 June 2022
Online

7 July 2022
Online

13 July 2022
Online

10 August 2022
Online

11 August 2022
Jakarta

18 August 2022
Jakarta



Supporting Business
Review

Position

Sharia Supervisory Board (SSB)

Prof. Dr. M.
Quraish Shihab,
MA

Prof. Dr.
Fathurrahman
Djamil, MA

Dr. Yulizar D.
Sanrego, M.Ec

Audit Committee
Jeffrey Kairupan
Glenn M.S. Yusuf

Endang
Kussulanjari S.

Chairman

Member

Member

Chairman,
concurrently
Member

Member

Member

Corporate Governance
Report

Corporate Social
Responsibility

Name of Training/Workshop/Conference/Seminar
The Cooler Earth Sustainability Summit 2022

BMC Leadership Program : Executive Coaching
Session

CIMB Expert Talk Series for Board & Key
Management #2: Sharing by Standard Chartered
on Sustainable Finance/Sustainability Training KPIs

BMC/BOC Development Program - Digital Sharing
Session : Building The Bank of The Future

BMC Leadership Program : Executive Coaching
Session

Leading Your Organization’s Digital
Transformation

Moody's Inside ASEAN : Indonesia

2022 SSB Pre-ljtima Sanawi (Annual Meeting)
Workshop

2022 ljtima’ Sanawi (Annual Meeting) XVIII of the
SSB

2022 KLIFF Islamic Financial Sharia Advisory
Conference

2022 SSB Pre-ljtima Sanawi (Annual Meeting) VII
Workshop in Sharia Banking

2022 ljtima’ Sanawi (Annual Meeting) XVIII of the
SSB

2022 KLIFF Islamic Financial Sharia Advisory
Conference

2022 SSB Pre-ljtima Sanawi (Annual Meeting) VII
Workshop in Sharia Banking

2022 ljtima’ Sanawi (Annual Meeting) XVIII of the
SSB

Training is listed on the Board of Commissioners’
training page

Training is listed on the Board of Commissioners’
training page

“Development of Blockchain Technology and
Prospects of Crypto Asset in Indonesia”

“Building a Resilient Sustainable Finance”

“Digital Bank Transformation and Its Challenges in
Supporting Indonesia’s Economic Growth”

“Indonesia’s Policy Outlook and Challenges in
Realizing a Green Economy”

“Digital Financial Innovation and Challenges of
Policy Implementation in Indonesia”

“Encouraging Long-Term Oriented Retail Investors
in the Indonesian Capital Market

Optimizing Housing Finance to Accelerate
Economic Recovery

“Strategies and Initiatives to Address the
Challenges in the Development of Islamic
Economic and Finance in Indonesia”

G20 Series 2 : Cross-border Digital Payment
Systems and Development of Central Bank’s
Digital Currency

Other Corporate
Data

Organizer
CIMB Niaga

CIMB Niaga

CIMB

Thought Machine

CIMB Niaga

Harvard Professional
Development
Program

Moody's

DSN - MUI,
Indonesia

DSN - MUI,
Indonesia

CERT (Centre For
Research and
Training), Malaysia
DSN - MULI,
Indonesia

DSN - MULI,
Indonesia

CERT (Centre For
Research and
Training), Malaysia
DSN - MULI,
Indonesia

DSN - MUI,
Indonesia

STIE Indonesia
Banking School

G20 Indonesia 2022
& Bank Indonesia

STIE Indonesia
Banking School

Bisnis Indonesia
& Green Economy
Outlook 2022

STIE Indonesia
Banking School

PT Pefindo Biro
Kredit

PT Pefindo Biro
Kredit

STIE Indonesia
Banking School

LPPI

al

Consolidated
Financial Report

Time and Place

21 September 2022
Jakarta

28 September 2022
Online

19 October 2022
Online

31 October 2022
Online

4 November 2022
Online

7 November 2022
Cambridge, USA

30 November 2022
Jakarta

21 September 2022
Jakarta

1 and 2-December
2022
Jakarta

18 August 2022
Kuala Lumpur,
Malaysia

21 September 2022
Jakarta

1 and 2 December
2022,
Jakarta

18 August 2022
Kuala Lumpur

21 September 2022
Jakarta

1 dan 2 December
2022,
Jakarta

14 January 2022
Online

18 February 2022
Online

11 February 2022
Online

22-23 February 2022
Online

25 February 2022
Online

17 March 2022
Online

31 March 2022
Online

1 April 2022
Online

19 Mei 2022
Online
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Position Time and Place

Name of Training/Workshop/Conference/Seminar

Ronald T. A. Kasim

Angelique Dewi
Daryanto

Member

Member

Risk Oversight Committee (ROC)

Glenn M.S. Yusuf

Didi Syafruddin
Yahya

Jeffrey Kairupan

Vera Handajani

Sri Indrastuti (Tuti)
S. Hadiputranto

Chairman,
concurrently
Member
Member
Member

Member

Member

Development Outlook of Islamic Rural Banks’
Digital Transformation in Indonesia

“Digital Leadership To Strengthen Digital
Transformation”

“How to Measure Successful Digital Financial
Services/Return on Digital Investment”

GRC Summit 2022
Sailing in the Multiverse of Uncertainty

G20 Series 4 : Sustainable Financing
“ESG Investing Towards Zero Emissions”

Conversion Opportunities in the Midst of the
Sharia Business Unit Spin Off Dilemma

Impactful Internal Audit in a Changing World

Disclosure of Beneficial Owner Ownership
Information in AML/CFT regime”

Knowledge Sharing concerning implementation
challenge of UU PDP 2022 and POJK.11/
POJK.3/2022

Risk Beyond 2022

Indonesian Institute of Audit Committee National
Conference

GRC Summit 2022
Sailing in the Multiverse of Uncertainty

IIA Indonesia National Conference : Impactful IA in
Changing The World

IT Sharing Session

No Training Data

Training is listed on the Board of Commissioners’
training page

Training is listed on the Board of Commissioners’
training page

Training is listed on the Board of Commissioners’
training page

Training is listed on the Board of Commissioners’
training page

Most Recent Developments in Business
Competition Law Based on Regulations and
Practices

Policy and Regulation for Extended Producer
Responsibility (EPR) for Packaging
DBS e-Talk Series: Tax Clinic: From A -Z

Indonesia Country Dialogue: Global Treaty on
Plastic Pollution

2022 HSBC Wealth Outlook
PPS Socialization
2022 Economic Outlook Webinar

OECD Workshop on Blended Finance for Clean
Energy

Indonesia Country Dialogue on Global Plastic
Treaty
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Organizer

PT Pefindo Biro
Kredit

oJK
oJK

Enterprise Risk
Management
Academy

LPPI
LPPI

IIA Indonesia
National Conference

G20 Indonesia 2022
& OJK

CIMB Niaga

ERMA

Indonesian Institute
of Audit Committee

ERMA
IIA Indonesia

CIMB Niaga

Hukum Online

NPAP dan GIZ
Bank DBS

Coordinating
Ministry for
Maritime Affairs and
Investment, OPLN
and NPAP

Bank HSBC
Peradi
PT Indexim Coalindo

The OECD Clean
Energy Finance

and Investment
Mobilisation (CEFIM)

Coordinating
Ministry for
Maritime Affairs and
Investment, OPLN
and NPAP

30 June 2022
Online

28 July 2022
Online

4 August 2022
Online

25-26 August 2022
Yogyakarta

15 September 2022
Online

13 October 2022
Online

12-13 October 2022
Bali

27-28 October 2022
Online

9 November 2022
Online

8-9 December 2022
Bali

26-27 January 2022
Online

25-26 August 2022
Yogyakarta

12-13 October 2022
Bali

24 October 2022
Online

20 January 2022
Online

26 January 2022
Online

21 February 2022
Online

22 February 2022
Online

25 February 2022
Jakarta

25 February 2022
Online

11 March 2022
Online

7 April 2022
Online

19 April 2022
Online



Riatu Mariatul
Qibthiyyah

Supporting Business
Review

Position

Member

Corporate Governance
Report

Corporate Social
Responsibility

Name of Training/Workshop/Conference/Seminar

Economic and Fiscal Measures to Reduce
Packaging Waste: Taxes and Incenties

Introduction and Conceptualization of Circular
Economy For Plastic in Indonesia

IT Sharing Session
Astra Seminar on the 2022 Macroeconomics

Liability Risks from Plastic Pollution - implications
for the Insurance Industry

Webinar on The Importance of Certified
Electronics for the Financial Services Industry in
the Digital Age

Knowledge Sharing concerning implementation
challenge of UU PDP 2022 and POJK.11/
POJK.3/2022

Knowledge Sharing concerning implementation
challenge of UU PDP 2022 and POJK.11/
POJK.3/2022

Ant-Bribery Management System Awareness

Knowledge Sharing UU PDP 2022 and POJK.11/
POJK.2/2022

Indonesia-Japan Policy Research Forum for

Asia. Enhancing MSMESs' Innovation and
Competitiveness: The Role of Finance and Digital
Technology.

Competition Policy in the Age of Algorithms:
Challenges for Indonesia. 16" SADLI Lecture

The 17" IRSA (Indonesia Regional Science
Association) International Conference: COVID-19
Disruptions and Regional Development in Small
Islands Economies

Tax Treaty Workshop

Asian Economic Panel (AEP) Meeting

Tax Policy for Sustainable Development. Global
Development Network 22" Conference

Think20 Handover: From Indonesia to India

The Role of Regional Fiscal (APBD) in Encouraging
the Regional Economy

Public Policy Advocacy Training. Introduction to
Public Policy

Development of Innovation Centers and Business
Incubation to Support Economic Revival. APEKSI
National Seminar: Economic Revival through
Multi-Stakeholder Collaboration

Fiscal Policy Design Study for Intergenerational
Equality in Indonesia

Urban Water Conservation Effectiveness on
Household Water Consumption. The 27" The
Pacific Conference of the RSAI - Regional Science
Association International

T20 Summit Book Launch on Creative Economy
2030: Imagining and Delivering a Robust, Creative,
Inclusive, and Sustainable Recovery

T7 Townhall: Prospects of T7 Development and
T7-T20 Dynamics

6™ KAS-CSIS Germany-Indonesia Strategic
Dialogue: Aligning Aspirations between the G7 and
the G20

Other Corporate
Data

Organizer

CAP SEA, GIZ and
NPAP

CAP SEA
CIMB Niaga

Pertamina Gas
Negara

BrightTALK

Hukum Online

CIMB Niaga

CIMB Niaga

CIMB Niaga
CIMB Niaga

ADBI (Asian
Development Bank
Institute), Toshiba
Foundation, GRaSPP
University of Tokyo
& LPEM FEB Ul

Australian National
University & LPEM
FEB Ul

IRSA & Mataram
University

BKF, Ministry of
Finance & GIZ

AEP & KIEP -
Korea Institute
for International
Economic Policy

GDN Europe &
University of
Clermont-Auvergne

ORF - Observer
Research
Foundation India

Bank Indonesia
Institute

LPEM FEB UI

APEKSI (Asosiasi
Pemerintah Kota
Seluruh Indonesia)

BKF, Ministry of
Finance and LD
FEB Ul

PRSCO (The Pacific
Regional Science
Conference
Organization)

Think20 Summit

Think20 Summit

CSIS Indonesia
& KAS (Konrad
Adenaeur Stiftung)

al

Consolidated
Financial Report

Time and Place

12 Mei 2022
Online

18 Mei 2022
Online

12 September 2022
Online

3 October 2022
Online

19 October 2022
Online

21 October 2022
Online

9 November 2022
Online

9 November 2022
Online

17 June 2022
Online

9 November 2022
Online

23-24 February 2022
Online

19 Mei 2022
Online

18-19 July 2022,
Lombok

8-12 August 2022,
Jakarta

26-27 October 2022,
Seoul, Korea Selatan

2-4 November 2022,
Clermont-Ferrand,
France

30 Nov-1
December, New
Delhi, India

23 March 2022
Online

8 April 2022
Online

27 Mei 2022
Online

13 July 2022,
Jakarta

2 August 2022
Online

5 September 2022,
Bali

6 September 2022,
Bali

28 November 2022,
Jakarta

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT

135



® o AN :

- T Al L4
Performance Management , Company Management Discussion Risk
Highlights Reports Profile and Analysis Management

Position Name of Training/Workshop/Conference/Seminar Organizer Time and Place
Workshop RISPRO - Riset Invovatif Produktif - LPDP (Lembaga 5 December 2022
Impact Assessment (RIA) Pengelola Dana Online
Pendidikan)
Nomination and Remuneration Committee (NRC)
Sri Widowati Chairwoman, Training is listed on the Board of Commissioners’
concurrently training page
Member
Didi Syafruddin Member Training is listed on the Board of Commissioners’
Yahya training page
Glenn M.S. Yusuf Member Training is listed on the Board of Commissioners’
training page
Nora Joice Kimbal Member E-Learning LOG : Refreshment Mandatory CIMB Niaga 1 January 2022
Certification Program - Compliance Will Save The Online
City
E-Learning LOG : Refreshment Mandatory CIMB Niaga 1 January 2022
Certification Program - Hazard Preventions Online
E-Learning LOG : Refreshment Mandatory CIMB Niaga 1 January 2022
Certification Program -Keep the City Save Online
E-Learning LOG : Refreshment Mandatory CIMB Niaga 1 January 2022
Certification Program - Welcoming Customers Online
E-Learning LOG: Journey Begins, Forward Your CIMB Niaga 1 January 2022
Experience (Existing Employee)-EPICC Online
E-Learning LOG: Digital Data 201-Be Agile CIMB Niaga 1 February 2022
Online
E-Learning LOG: Digital Data 201-Let's Create CIMB Niaga 1 February 2022
Business Model Canvas Online
E-Learning LOG: Digital Data 201-Let's Design CIMB Niaga 1 February 2022
Online
New Culture Socialization (EPICC) + Hywork - Risk ~ CIMB Niaga 11 February 2022
Mgt, AFM & HR Online
Training for Mentor Magang Kampus Merdeka Talk Inc 17 February 2022
Online
E-Learning LOG: Digital Data 201-Fintech CIMB Niaga 1 March 2022
Foundation Online
New Culture Socialization (EPICC) + Hywork CIMB Niaga 12 April 2022
Online
Post Assessment Gallup Gallup 14 April 2022
Online
Business Learning Session - UU Harmonisasi CIMB Niaga 31 Mei 2022
Pajak&2022 HR Service Reengineering Target Online

82022 YODA CR for HRSS

Effective Communication & Motivation Session for ~ Lentera Consulting 4 August 2022

HRSS & MIS Bogor
EPICC Masterclass - TTT BTS 8 August 2022
Jakarta
Integrated Governance Committee (IGC)
Jeffrey Kairupan Chairman Training is listed on the Board of Commissioners’
training page
Endang Member Training is listed on the Audit Committee training
Kussulanjari S. page
Serena K. Member APPI Online Seminar on Managing Risk in the APPI 27 July 2022
Ferdinandus Midst of Uncertainties Online
APPI Online Seminar “Challenges of Global APPI 29 November 2022
Economic Uncertainty in 2023" Online
Yulizar D. Sanrego ~ Member Training is listed on the SSB training page.
Achiran Pandu Member CIMB Expert Talk Series for Board & Key CIMB 21 September 2022
Djajanto Management #1: Net Zero Pathways; Managing Online
Risks & Taking Opportunities
Academic Discussion on Legal Developments in Pancasila University ~ July 2022
relations to International Dispute Resolutions Jakarta
GRC Summit 2022 ERMA 25 August 2022
Sailing in the Multiverse of Uncertainty Yogyakarta
CIMB Expert Talk Series for Board & Key CIMB 21 September 2022
Management #1: Net Zero Pathways; Managing Online
Risks & Taking Opportunities
Academic discussion on the banking protection Brawijaya University ~ October 2022
system in the event of Default due to Force Malang
Majeure
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Supporting Business
Review

Internal Audit (1A)

Antonius Pramana
Gunadi

Corporate Secretary

Fransiska Oei

Position

Chief Audit
Executive

Corporate
Secretary

Corporate Governance
Report

Corporate Social
Responsibility

Name of Training/Workshop/Conference/Seminar

Key to Maintaining Objectivity and Professional
Skepticism

Data Breaches, What's my Risk?

Business Learning Session - New Agile
Methodology and Template

Business Learning Session - Non-Fungible Token

Digital Leadership Series #2 - Leveraging on
technology to strengthen customer loyalty

BMC Strength Based Development Program #1 -
Post Assessment Briefing : Clifton Strength Finder
Assessment & 360 Degree Assessment

Sharing Session ESG and The Role of Internal Audit

Sustainability Finance: I1SO 37001:2016 - Anti-
Bribery Management System Awareness Session
for Senior Management

BMC Strength Based Development Program #2 -
Leading with Your Strength

CIMB Expert Talk Series for Board & Key
Management #1: Net Zero Pathways; Managing
Risks & Taking Opportunities

EPICC Masterclass for BMC

BMC Leadership Program : Executive Coaching
Session

Team Building - Outing Corporate Assurance

Annual Workshop Directorate - Workshop
Corporate Assurance

BMC Strength Based Development Program #3 -
Strategies for Your Success

BMC Leadership Program : Executive Coaching
Session

BMC Leadership Program : Executive Coaching
Session

IIA National Conference

BMC/BOC Development Program - Digital Sharing
Session : Building The Bank of The Future

Training is listed on the Board of Directors
training page

Other Corporate
Data

Organizer

Gartner

Gartner
CIMB Niaga

CIMB Niaga
CIMB

Gallup

1A

CIMB Niaga

Gallup

CIMB

BTS

CIMB Niaga
CIMB Niaga
CIMB Niaga
Gallup
CIMB Niaga
CIMB Niaga
A

Thought Machine

al

Consolidated
Financial Report

Time and Place

9 January 2022
Online

10 January 2022

24 January 2022
Online

23 February 2022
Online

26 April 2022
Online

15 Mei 2022
Bali

7 June 2022
Online

17 June 2022
Online

27 June 2022
Online

13 July 2022
Online

11 August 2022
Jakarta

12 August 2022
Online

1 September 2022
Bogor

1 September 2022
Bogor

2 September 2022
Jakarta

12 September 2022
Online

10 October 2022
Online

12 October 2022
Bali

31 October 2022
Online
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Awards and Certifications

INTERNATIONAL AWARDS

AWARD NAME
World Economic Magazine Awards 2022

+ Best Retail Banking Product Indonesia in 2022

+ Most Improved Bank in Profitability
Management Indonesia in 2022

+ Most Disruptive Business Banking Product
Indonesia in 2022

AWARDING INSTITUTION
World Economic Magazine

AWARD NAME
Islamic Retail Banking Awards

Best Islamic Banking Bank for Priority
Banking in 2022

AWARDING INSTITUTION
Cambridge International Financial Advisory

AWARD NAME
The 2022 Risk Management Awards

Achievement in Operational Risk
Management

AWARDING INSTITUTION
The Asian Banker

AWARD NAME
AsiaRisk Awards 2022

House of The Year: Indonesia

AWARDING INSTITUTION
Risk.net

AWARD NAME
ABF Corporate & Investment Banking
Awards 2022

« Corporate & Investment Bank of the Year
« Syndicated Loan of the Year
« Corporate Client Initiative of the Year

AWARDING INSTITUTION
Asian Banking & Finance

REGIONAL AWARDS

AWARD NAME
The 2022 Indonesia-Turkiye Business Forum
- 2" Global Leaders Award

« CIMB Niaga Syariah, The Best Global
Company in 2022

+ Pandji P. Djajanegara, The Best Global
Leaders in 2022

AWARDING INSTITUTION
Economic Review

AWARD NAME
The Asset Triple A Private Capital Award

Best Bank for Investment Solution Rates & FX

AWARDING INSTITUTION
The Asset

AWARD NAME
The Asset Benchmark Research Award

+ Top Sell Side Firm for IDR Government Bond
+ Top Sell Side Firm for IDR Corporate Bond

AWARDING INSTITUTION
The Asset

138

AWARD NAME
Best Companies To Work For in Asia 2022

AWARDING INSTITUTION
HR Asia

AWARD NAME
The 2022 HR Excellence Award

+ GOLD in Workforce Flexibility

* GOLD in Learning and Development

+ GOLD in Employer of The Year

* SILVER Excellence in Employee
Engagement

« BRONZE in Employer Branding

* HR Manager of The Year (Galih)

AWARDING INSTITUTION
HumanResourcesOnline.net
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AWARD NAME
The 2021 ASEAN Corporate Governance
Scorecard Award

* ASEAN Top 20 PLCs
+ ASEAN Asset Class PLCs
+ Indonesia Top 3 PLCs

AWARDING INSTITUTION
ASEAN Capital Markets Forum and Asian
Development Bank (ADB)

AWARD NAME
The Alpha Southeast Asia Best Islamic
Finance Awards 2022

+ Best Islamic Finance SME Bank
+ Best Islamic Finance Wealth Management
Bank

AWARDING INSTITUTION
World Economic Magazine

NATIONAL AWARDS

AWARD NAME
The 2022 Indonesia Human Capital Award-VIII

+ PT Bank CIMB Niaga Tbk, 2" The Best
Human Capital 2022 Category Public
Company - (Finance - Bank Company)

+ Joni Raini, The Best - Human Capital
- Director - 2022 Category Strategic
Human Capital Engagement

AWARDING INSTITUTION
Economic Review

AWARD NAME
The 5" Infobank Satisfaction Loyalty
Engagement (SLE) Award 2022

» SLE Index 2022, ranked IV KBMI 3

« Satisfaction Index 2022, ranked Il KBMI 3

« Satisfaction Index 2022 Branch Office,
ranked Il KBMI 3

« Satisfaction Index 2022 Mobile Banking,
ranked Il KBMI 3

AWARDING INSTITUTION
Infobank Magazine




Supporting Business
Review

Corporate Governance
Report
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Corporate Social
Responsibility

Ial }I

Consolidated
Financial Report

Other Corporate
Data

AWARD NAME
The 2022 JCB Indonesia Award

* Best Issuing Sales Volume Incremental in
Indonesia in 2022

» The First Issuance of JCB Contactless
Card in Indonesia

AWARDING INSTITUTION
JCB

AWARD NAME
The 2022 Contact Center Service Excellence
Award (CCSEA)

+ Phone Banking Contact Center
+ Sharia Banking Contact Center
+ Email Banking Contact Center

AWARDING INSTITUTION
Marketing Magazine and Carre-CCSL

AWARD NAME
The 5™ Indonesia Sales & Marketing Award 2022

The Best Sales Marketing for Bank
Company in 2022 Category Sharia Bank

AWARDING INSTITUTION
Economic Review

AWARD NAME
The 2022 LinkedIn’s Top 15 Companies
Indonesia

AWARDING INSTITUTION
LinkedIn

AWARD NAME
Indonesia World Records Museum

First Online Simplified Sharia Securities
Account Opening

AWARDING INSTITUTION
Indonesia World Records Museum

AWARD NAME
The 11* Digital Brand Award 2022

« Best Overall Internet Banking, OCTO
Clicks - 3¢ Place, Conventional
Commercial Bank Category

+ Conventional Commercial Bank
Corporate Brand - 3" Place, Category of
Assets Class > Rp200 T

+ Conventional Commercial Bank Deposits,
Xtra Deposits - 2" Place, Category of
Assets Class > Rp200 T

« Conventional Commercial Bank Savings,
Tabungan Xtra - 2" in the Category o
Assets Class > Rp200 T

« CIMB Niaga Credit Card - 15t Rank in
Category of Asset Class > Rp200 T

+ Conventional Commercial Bank Debit
Card - Ranked 3 in the Category of
Assets Class > Rp200 T

» Conventional Commercial Bank Mobile
Banking, OCTO Mobile - Ranked 2" in
the Category of Assets Class > Rp200 T

+ Conventional Commercial Bank
Mortgage, KPR Xtra - Ranked 2" in the
Category of Assets Class > Rp200

* Private Bank E-Money - Mobile Account-
[+B12 - in the Category of Assets Class >
Rp200 T

AWARDING INSTITUTION
Infobank Magazine

AWARD NAME
The 2022 Transparent Corporate Emissions

« Transparency of Issuer Sector Emission
Reduction with Green Title

+ Transparency of Issuer Sector Emission
Calculation with Gold Title

AWARDING INSTITUTION
Investor Magazine and Earth Global Carbon

AWARD NAME
The 13" |ICD Corporate Governance
Conference and Award

+ Best Overall
« Top 50 Big Capitalization Public Listed
Company

AWARDING INSTITUTION
Indonesian Institute for Corporate
Directorship (IICD)

AWARD NAME
The 2022 Indonesia Consumer Financial
Services Award

+ CREDIT CARDS (Banks with Total Assets <
250 T) Predicate: EXCELLENT

» KPR (Banks with Total Assets < 250 T)
Predicate : VERY GOOD

* MOBILE BANKING (Banks with Total
Assets < 250 T) Predicate : GOOD

AWARDING INSTITUTION
SWA Magazine and Business Digest

AWARD NAME
The 2022 Digital Banking Awards

Best Digital Banking KBMI Category 3 for
Dimension: Customer

AWARDING INSTITUTION
Investor Magazine and Intellectual Business
Community

AWARD NAME
19" Infobank Banking Service Excellence
Award 2022

+ 1% Social Media Category Commercial
Bank

+ 15t SMS Banking Category Commercial
Bank

AWARDING INSTITUTION
Infobank Magazine

AWARD NAME
The 2022 iNews Maker Award

Best innovation in Human Capital
and Organization Development for
implementing HyWork

AWARDING INSTITUTION
iNews Media
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AWARD NAME AWARD NAME AWARD NAME

The 2022 Governance, Risk & Compliance
(GRC) & Performance Excellence

+ PT Bank CIMB Niaga Tbk, The Best GRC
Overall for Corporate Governance &
Performance (Foreign Banking)

« Jeffrey Kairupan, The Best
Commissioners of the Year (Foreign
Banking)

+ Fransiska Oei, The Best Chief Compliance
Officer of the Year (Foreign Banking)

+ Henky Sulistyo, The Best Chief Risk
Management Officer of the Year (Foreign
Banking)

AWARDING INSTITUTION
Business News Indonesia

AWARD NAME
The 2022 HR Excellence Award

+ Excellent in Learning Development
and Knowledge Management, for the
implementation of Hybrid Learning
(HyLearn).

+ Very Good in Talent Acquisition, for efforts
to attract the best talent to work at CIMB
Niaga, including through the Kejar Mimpi
Employee Warrior Program.

+ Very Good in Managing Transformation, for
HyWork through its six pillars

AWARDING INSTITUTION

SWA Magazine and Management Institute
of the Faculty of Economics and Business,
University of Indonesia (LM FEBUI).

AWARD NAME
The 2022 PR Strategy Awards

AWARDING INSTITUTION
The Iconomics

AWARD NAME
KEJAR AWARDS: YOUNG CREATION 2022

Best KEJAR Implementation Bank Category
National Private BankGiving Institution

AWARDING INSTITUTION
Financial Services Authority (OJK)

The 2022 IDX Channel Indonesia Innovation
Award

Best Internal Process Improvement on
HyWork

AWARDING INSTITUTION
IDX Channel

AWARD NAME
The 27" Infobank Award 2022

Excellent Predicate for Financial
Performance Full Year 2022

AWARDING INSTITUTION
Infobank Magazine

AWARD NAME
The 2022 Top GRC Award

» PT Bank CIMB Niaga Tbk, Top GRC Award
2022 #5 Stars

+ Lani Darmawan, CEO of CIMB Niaga as
The Most Committed GRC Leader 2022

+ Board of Commissioners of PT Bank
CIMB Niaga Tbk, The High Performing
BOC on GRC 2022

Indonesia World Records Museum

The First Bank that Held Training Using VR
Headseat

AWARDING INSTITUTION
Indonesia World Records Museum

AWARD NAME
Bisnis Indonesia Financial Award 2022

Special Award for Highly Impactful Digital
Banking App

AWARDING INSTITUTION
Bisnis Indonesia Daily

AWARD NAME
The 2022 Indonesia Digital Innovation and
Achievement Awards

Best Digital Innovation in Multinational
Banking 2022

AWARDING INSTITUTION
Business Asia Indonesia

AWARDING INSTITUTION
Top Business

AWARD NAME
The 2022 Best Syariah Award

Best Syariah Bank 2022 Category Syariah
Business Unit Assets > Rp5 T

AWARDING INSTITUTION
Berita Satu Media Holding

AWARD NAME
11t Sharia Award 2022

5 Years Excellent for Financial Performance
during 2017 - 2021

AWARDING INSTITUTION
Infobank Magazine
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AWARD NAME
The 2022 Indonesia Living Legend
Companies & Brands

AWARDING INSTITUTION
SWA Magazine

AWARD NAME
The 2022 Indonesia Finance Award

+ The Best Finance Bank Public Company
Asset Category Rp250 T to <Rp1000 T

+ The Best Finance Sharia Bank Company
Asset Category > Rp25 T

AWARDING INSTITUTION
Economic Review

AWARD NAME
The 2022 Collecting Agent Performance Award

AWARDING INSTITUTION
Director General of Treasury - Ministry of
Finance RI
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Financial Report

AWARD NAME
The 2022 ESG Disclosure Awards

ESG Disclosure Awards 2022 Category
Management B

AWARDING INSTITUTION
Investor Magazine

AWARD NAME
The 2022 Top CEO Award & Top 200 The
Next Leaders Award

+ Lani Darmawan, Top 100 CEO of the year
& Bankers of the Year

* Noviady Wahyudi, The Next Top Leader
of the year

+ Joni Raini, The Next Top Leader of the
year

+ Henky Sulistyo, The Next Top Leader of
the year

+ Antonius Pramana Gunadi, The Next Top
Leader of the year

AWARDING INSTITUTION
Infobank Magazine

AWARD NAME

Award for Participation and Cooperation
in the Implementation of Electronic Data
Exchange Application (PEDAL)

AWARDING INSTITUTION
Corruption Eradication Commission (KPK)

AWARD NAME
Top 20 Financial Institution Award

+ Best Performing Bank 2022 Based on
Financial Performance 2020-2022 Asset
Category Rp100 T to < Rp500 T

+ Special Award “The Most Active Bank
in Product Innovation” category Sharia
Bank

AWARDING INSTITUTION
Infobank Digital Inisiatif Asia (IDIA)

AWARD NAME
The 2022 Top Innovation Choice Award

For Extra Benefit Mortgage Innovation: A
mortgage facility that can be linked to 9
CIMB Niaga Savings Accounts and provides
benefits in the form of lighter installments
or faster repayment, as well as interest of
more than Rp0.

AWARDING INSTITUTION
Tras n Co and Infobrand

AWARD NAME
First in Indonesia

First Islamic Bank in Indonesia to conduct
Murabahah Commodity Transactions on
the Islamic Commodity Exchange

AWARDING INSTITUTION
Tras n Co and Infobrand

AWARD NAME
LPS Banking Award 2022

Best Bank in SCV (Single Customer View)
Reporting Compliance Category KBMI 3

AWARDING INSTITUTION
Deposit Insurance Corporation (LPS)

AWARD NAME
Anugerah Syariah Republika

Best MSME Financing in Sharia Business
Unit category

AWARDING INSTITUTION
Republika Daily

AWARD NAME
Indonesia’s Best Companies in Creating
Leaders from Within 2022

Top 5 Winner with rating Excellent

AWARDING INSTITUTION
SWA Magazine and NBO

AWARD NAME

Best Distribution Partner for Retail Cash
Wagqf Linked Sukuk (CWLS) Series SWR003 20
category Sharia Unit Business (UUS)

AWARDING INSTITUTION
Directorate General Of Budget Financing and
Risk Management - Ministry of Finance RI

AWARD NAME

Best Hajj Organizing Fee Recipient Bank (BPS
BPIH) 2022 category Best Hajj Registrant
category 2022 and Best Millennial Hajj
Registran 2022

AWARDING INSTITUTION
Hajj Fund Management Agency (BPKH)

CERTIFICATION

CERTIFICATION NAME

ISO 9001: 2015 - on Provision of Education

and Learning Services at Sub Directorate of
Learning and Talent Development PT Bank

CIMB Niaga Tbk

AWARDING INSTITUTION
SGS Indonesia

CERTIFICATION NAME

ISO 27001 : 2013 - Information Security
Management System on IT Security & Data
Center Services Provisioned by IT Security
Sub-Directorate and Data Center Operation
Management Group.

AWARDING INSTITUTION
TUV NORD Indonesia
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CIMB Niaga as a business partner, is dedicated to supporting your
business goals, as well as inclusive and sustainable economic growth
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CIMB Niaga achieved positive financial
performance in 2022 by capitalizing on the
economic recovery. Bank assets totaled Rp306.8
trillion, with customer deposits totaling Rp227.2
trillion, a CASA contribution of Rp144.4 trillion,
or 63.57% of total customer deposits.

146 » PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT



1l

& R, & al

Supporting Business Corporate Governance Corporate Social Other Corporate Consolidated
Review Report Responsibility Data Financial Report

GLOBAL AND NATIONAL ECONOMIC OVERVIEW

The International Monetary Fund (IMF) describes in the World Economic Outlook that the global economy is facing a
number of challenges, due to the Russia-Ukraine war which still has not shown a peaceful meeting point, the prolonged
COVID-19 pandemic in several countries such as China which eventually carried out a lockdown. Both conditions
resulted in global inflation that increased in 2022 compared to the previous year. This has triggered several countries
to tighten financial conditions such as the US which has raised the Fed interest rate by more than 400 bps, resulting in
weakening currencies around the world against the US Dollar so that the move to raise interest rates is also followed by
other countries, and will ultimately have an impact on slowing global economic growth.

Global growth is expected to slow, from 6.2% in 2021 to 3.4% in 2022 and around 2.9% in 2023. Meanwhile, several
factors had an impact on the global economy, including the United States (US) GDP contraction in the first half of 2022,
the eurozone’s contraction in the second half of 2022, the prolonged COVID-19 pandemic, the Chinese lockdown, and
the property sector crisis. The IMF also stated that the third of the world’s economy experienced negative growth for
two consecutive quarters due to inflation. Global inflation is expected to be around 6.6% in 2023 and continue to be
controlled at 4.3% in 2024.

Stringent global financing conditions, according to the IMF, could adversely affect debt pressures in emerging markets.
Furthermore, the cessation of Russian gas supplies can suppress European production in addition to the ongoing
COVID-19 pandemic, which has an impact on global health and can impede global economic growth. It is feared that
China’s property sector crisis will spread to the banking sector, putting a damper on the country’s growth. Meanwhile,
geopolitical fragmentation can impede trade and capital flows, as well as the policy of cooperation between countries.
Therefore, the future of the global economy will depend, among other things, on the successful implementation of
monetary policy in various countries, the continuation of the Russia-Ukraine war peace process, and controlled supply
chains related to the pandemic in China.

Despite the high global economic uncertainty, Bank Indonesia (Bl) recorded good domestic economic growth. This can
be seen in Indonesia’s Balance of Payments (BOP), which remains strong to support external resilience, as well as in
people’s purchasing power and economic players’ confidence.

Improvements in the domestic economy were also reflected in increases in various indicators from a Bank Indonesia
survey, such as consumer confidence, retail sales, and the Manufacturing Purchasing Managers' Index (PMI). Meanwhile,
export performance remained strong, driven by coal, Crude Palm Qil (CPO), iron, steel, and service exports, in line with
strong demand from several major trading partners and the positive impact of government policies.

Indonesia PMI Manufacturing Index Indonesia Consumer Confidence Index
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BOP performance was supported by a current account surplus in the range of 0.4-1.2% of GDP in line with external
demand and high global commodity prices, as well as a good capital and financial account balance, particularly in the
form of Foreign Investment. The current account recorded a surplus until the fourth quarter of 2022, matching the
performance of the trade balance, which remained positive. The trade balance was in surplus of USD5.2 billion in
November 2022, supported by strong export performances in key commodities.

Indonesia’s economic growth has been in line with business developments in terms of the business field, with the
Wholesale and Retail Trade, Processing Industry, and Transportation and Warehousing sectors all expanding rapidly,
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according to the Central Bureau of Statistics (BPS) domestic economic growth in 2022 accelerated significantly to 5.31%,
up from 3.70% in 2021.

Despite the volatility of global financial markets, the Rupiah exchange rate has remained stable. Pressure on the Rupiah
exchange rate eased in November-December 2022 as a result of foreign capital inflows into the SBN market and
Bank Indonesia’s stabilization measures. The Rupiah exchange rate had depreciated by 8.45% as of December 2022,
compared to the end of 2021. Despite the high depreciation of the Rupiah, inflation remained consistent with controlled
risks. Inflation was recorded at 5.51% at the end of 2022, up from 1.87% at the end of 2021.

BANKING REVIEW

According to BI, banking liquidity was adequate in 2022 to support loan expansion and further economic recovery. The
ratio of Liquid Assets to Third-Party Funds (AL/DPK) remained high and reached 31.20%, supporting the banking liquidity
for loan expansion to business sector. Economic liquidity also remained in line with economic activity, as reflected in the
narrow (M1) and broad (M2) money supplies, which grew by 9.5% and 8.3% respectively.

Trend of Banking AL/DPK ratio Growth of M1, M2, and its Components
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Bl continues purchasing Government Commercial Notes (SBN) on the primary market in the framework of the national
economic recovery program, as well as financing health and humanitarian assistance to deal with the impact of the
COVID-19 pandemic. Overall, in 2022, Bl has purchased Rp273.11 trillion of SBN.

Banking interest rates are also still conducive in supporting economic recovery. On the money market, INndONIA's
interest rate at the end of December 2022 rose 223 bps compared to that at the end of July 2022 to 5.02%, in line with
the increase in the Bl 7-Day Reverse Repo Rate (BI7DRR) and the strengthening of the monetary operations strategy.
In 2022, the BI7DRR was recorded to have increased five times. Finally, on 22 December 2022, Bl decided to rise the
BI7DRR by 25 bps to 5.50%, the Deposit Facility interest rate by 25 bps to 4.75%, and the Lending Facility interest rate by
25 bps to 6.25%. This step is a continuation of front-loaded, pre-emptive, and forward-looking measures to ensure that
inflation remains within the target range. Meanwhile, bank deposit and lending rates slightly increased by 115 bps and
21 bps respectively, in December 2022 compared to those of July 2022, to 4.14% and 9.15%.

The function of intermediary banking has been improving continuously, supported by the increase in demand and
supply growth. Loans growth in December 2022 was 11.35%, driven by positive growth in all types of loans and the
majority of economic sectors. Working capital loans increased by 12.17%, while investment and consumption loans
increased by 12.00% and 9.42%, respectively. Sharia banking also experienced a recovery in the intermediation, with
financing increasing by 20.15%. In December 2022, loans growth in the EBB segment was 10.47%, driven primarily by
the micro segment.
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On the supply side, banking intermediary function
supported by adequate liquidity. Meanwhile, on the
demand side, the increase in loans was supported by
steady demand. Overall, these positive developments in
banking intermediation have contributed to economic
recovery.

The financial system'’s resilience, particularly in banking,
is maintained in terms of capital and liquidity. Banking
capital remains strong, with the capital adequacy ratio
(CAR) remaining high in November 2022 at 25.45%,
reflecting the growing capital component of accumulated
profits and risk-weighted assets (RWA). In line with the
strong capital, risk remains under control, as evidenced
by the non-performing loans (NPL) ratio of 2.44% (gross)
and 0.71% (net) in November 2022.

Trend of Banking Industry CAR and NPL
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As the economy improves and community activity
restrictions (PPKM) are phased out, digital economic and
financial transactions will continue to grow, supported
by rising public acceptance and preference for online
shopping, the convenience of digital payment systems,
and the development of digital banking. The value of
electronic money (EU) transactions increased by 36.0% to
Rp399.6 trillion in 2022, while digital banking transactions
increased by 28.7% to Rp52,545.8 trillion, in line with the
normalization of people’s mobility.

(Source: Bank Indonesia)

THE POSITION OF THE INDONESIAN BANKING
SECTOR

The year 2022 began with various industry players
anticipating improved economic growth. This is
consistent with the projected national economic growth
rate for 2022, which would see the economy to recover
and grow faster than the previous year.

In order to maximize the potential for national economic
recovery, CIMB Niaga has prepared a number of
business focuses. In terms of fund raising, the Bank
is committed to increasing the proportion of low-cost
funds, or Current Account Saving Accounts (CASA) toward
customer deposits. The use of digital technology will still
be CIMB Niaga's main strategy for pushing the level of
CASA against DPK.
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In term of loan disbursement, the EBB and Consumer segments were the Bank’s main focus this year, with more realistic
targets. CIMB Niaga also continued maintaining its loans quality in 2022, recorded a gross NPL of 2.80%. The industry’'s
gross NPL ratio has improved from 3.00% to 2.44% in 2022. CIMB Niaga's CAR ratio has decreased by 49 bps to 22.19%,
where the banking industry’s CAR also decreased to 25.45%.

The Net Interest Margin (NIM) ratio for CIMB Niaga was 4.69%, while the average NIM for the banking industry was
4.70%. In line with positive CASA growth, CIMB Niaga's CASA ratio has increased to 63.57%, while the industry’'s CASA
ratio has increased from 61.18% to 62.29% in 2022.

CIMB Niaga always applies prudential principles in accordance with the Bank's risk appetite in lending so that loans
quality can be maintained properly. Furthermore, we continued our efforts in developing digital banking capability
throughout the year. This effort is supported by the ongoing implementation of the 5 Strategic Pillars policy to maintain
the Bank's performance and capitalize on growth opportunities. CIMB Niaga has managed to record a consolidated
net profit of Rp5.0 trillion until the end of 2022, an increase of 23.0% from that of the previous period of Rp4.1 trillion.

Source: Indonesia Economic Report 2022, Bank Indonesia
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Corporate Banking

The vision of CIMB Niaga Corporate Banking is to
become Indonesia’s corporate bank of choice, providing
superior financial services to clients on local and regional
platforms. Our two unique value prepositions are being
applied in order to achieve this vision, as follows:

1. Utilizing regional strength through the ASEAN
footprint, where CIMB as a bank has a strong regional
footprint covering 7 countries with major economies,
including Indonesia in the Southeast Asia region,
where the Bank has a strong connectivity advantage
through the CIMB Group.

2. Utilizing the advantages of CIMB Niaga's banking
services, specifically Complete Service Through
Advance Digital Capabilities, where the Bank
continues to strive to build a leading and reputable
digital platform for current and future customer
satisfaction.

STRATEGIES AND POLICIES

Corporate Banking in 2022 is keen to provide solutions
to its existing customers and potential customers by
offering our competitive advantage in CIMB network
presence as well as digital capabilities.

On business growth Corporate Banking aim to
continue to improve its digital capabilities by digital
development via the BBS (Business Banking Service)/
One API (Application Programming Interface) module
to provide solution to facilitate activities and access
to bank services for customers to make transactions
more safely and comfortably. Corporate Banking is also
keen to strengthening engagement with customers
through account planning activities aimed to explore
more customer needs and increasing cross-selling
opportunities through a variety of innovative products
according to customer needs.

Corporate Banking is also focusing its portfolio growth on
COVIDresilientindustry, top tier SOE, and implementation
of ecosystem approach, aswell as to maximize Syndication
deals. On Asset Quality management, in 2022 Corporate
Banking perform in-depth assessment and extensive
communication to existing customers which industries
got heavily impacted by COVID-19 pandemic to assess
improvement opportunities
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FINANCIAL INSTITUTIONS

The Financial Institutions Group (FIG) at CIMB Niaga
handles customers in the banking segment, which
includes local banks, foreign banks, and regional banks.
Furthermore, FIG serves customers in the Non-Bank
Financial Institutions (NBFI) segment, which includes
securities firms, investment managers, insurance firms,
pension funds, multi-finance firms, and self-regulatory
organizations (SROs). According to OJK regulations, FIG
provides specific expertise to support the Bank’s business
developmentin accordance with the diversity of industries.

FIG supports Bank Indonesia in launching BI-FAST,
which can meet the demand for fast, real-time, safe, and
efficient fund transfers, by becoming a direct participant
in the program and a bank sponsor for other indirect
participating banks.

The roadmap for the transformation of securities services
has been released. The roadmap is currently in the final
stages of completion (including best-in-class deployment
of key storage system technologies, offering key
differentiating products, and optimizing organizational and
team structures). Transformation of the securities services
industry is required to improve customer experience and
capture a larger market share in Indonesia’s growing asset
management industry.

Net Interest Income

(Rp trillion) (Rp billion)
2.8 2.8 29

691.5

2020 2021 2022 2020
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FIG seeks to strengthen the current play in the securities
company segment by proactively seeking opportunities
to increase propositions and improve services in bank
payment and settlement products. FIG also continues to
focus on attracting investors by launching online RDN for
retail and institutional RDN.

To increase assets, FIG also focuses on increasing facility
utilization and selectively entering new multifinance
names while continuing to monitor asset quality closely.

In terms of customer deposits, FIG implemented a
strategy to increase CASA, including by increasing the use
of BizChannel@CIMB as a channel to facilitate customer
transactions while maintaining competitive deposit rates
for customers in the NBFI segment.

Recognizing the significant challenges ahead, FIG has
established a strategy, including initiating account planning
activities. Through various initiatives, this initiative aims to
better understand customer needs and increase cross-
selling opportunities.

PERFORMANCE IN 2022

Corporate Banking earned a net interest income of Rp2.9
trillion in 2022, up 5.73% from the previous year of Rp2.8
trillion. Profit before tax was Rp2.8 trillion, up 15.81%
from Rp2.4 trillion in the previous year. Meanwhile, other
operating income was Rp1.0 trillion, a 23.94% increase
from Rp815.8 billion in 2021.

Profit Before Tax

(Rp trillion)
1,011.0 2.8
2.4
1.8
2022 2020 2021 2022
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LOAN DISBURSEMENTS

Corporate Banking repeatedly contributed to the largest
portion of total loan disbursement, with Rp74.7 trillion,
or approximately 38.01% of total loans provided by the
Bank. This figure increased by 9.02% over the previous
year's figure of Rp68.5 trillion. Working capital loans
totaled Rp26.8 trillion, with investment loans totaling
Rp47.8 trillion.

Corporate Banking recorded that Sharia financing
reached Rp15.3 trillion in 2022, contributed 20.48% of
total Corporate Banking loans. Corporate Banking also
participated in several syndicated loan transactions
in 2022, with an estimated transaction value of Rp4.13
trillion and USD361.13 million, out of a total volume of
syndicated loan transactions of around Rp19.66 trillion
and USDA4.76 billion. PT Centratama Telekomunikasi
Indonesia Tbk, Transmedia Group, Plaza Indonesia
Group, PT Charoen Pokphand Indonesia, PT Freeport
Indonesia, PT Saptaindra Sejati, and PT PLN (Persero) -
USD Green Loan Facility all participated in significant
syndicated loan transactions.

LOAN QUALITY

As a form of support for the government, the Bank
continues the loans restructuring relaxation program
for industrial customers who are directly affected by
the pandemic. The relaxation policy was extended from
March 2022 to March 2023.

Corporate Banking continues to carry out strict
supervision of the customer industry sector, which has
been affected by the pandemic, as well as increasing
the intensity of communication with customers and
early warning indicators so that the loans quality of the
existing portfolio is maintained. On the other hand, the
Bank also remains open to new customers by selectively
paying attention to good and potential conditions and
prioritizing the principle of prudence in the customer
onboarding process. In 2022, Corporate Banking's gross
NPL reached 0.7%.

CUSTOMER DEPOSITS

In 2022, Corporate Banking recorded total customer
deposits of Rp66.4 trillion and CASA of Rp42.4 trillion.
Current accounts were Rp40.3 trillion. Savings products
increased by 58.95% to Rp2.1 trillion compared to the
previous year. The composition of CASA Corporate
Banking increased from the previous 56.85% to 63.84%
of total Corporate Banking customer deposits at the end
of 2022.
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TESTIMONY

CIMB Niaga always provides support to PT Solusi Tunas
Pratama Tbk (STP) and other entities within our Group,
starting from investment financing and working capital
facilities, cash management, treasury, and various other
products. CIMB Niaga is also one of the lead banks and
appointed as the Facility Agent for our syndicated financing
facility in 2021.

The relationship with CIMB Niaga is also increasingly being
closely intertwined due to CIMB Niaga's deep insight into the
telecommunications industry in Indonesia, which has the
potential for very rapid growth in the next few years.

We really appreciate the collaboration that has existed so
far with CIMB Niaga. We hope that the cooperation that has
been fostered will be even closer in the future to grow and
develop together in making a positive contribution to the
telecommunications industry in Indonesia.

Juliawati Gunawan

President Director PT Solusi Tunas Pratama Tbk

HR IN CORPORATE BANKING

Human Resources (HR) are critical component in
supporting business growth. Therefore, CIMB Niaga
continues to improve the quality of its human resources
in order to be more productive and have integrity in
the banking industry. HR development in the Corporate
Banking segment is carried out through various
structured education and training programs with a focus
on improving loans competence and industry-specific
insights while taking compliance and risk factors into
account.
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TESTIMONY

CIMB Niaga is our primary banker with banking relationship
dating back to 2010. As part of regional bank, CIMB Niaga
is able to provide solution not only from on-shore but
also from off-shore by leveraging on CIMB Group regional
presence. CIMB Niaga and CIMB Singapore together have
successfully arranged 5 syndication deals for PIR. For the
latest Syndication Deal in 2022, CIMB Niaga has proven
themselves in providing lending structure which can be
executed and successfully closed amid tight timeline.

Going forward, | hope that CIMB Niaga continues to be the
best partner to its customers, offering more innovative
financing solution that fits in with customers’ needs.

Anthony Prabowo Susilo

Vice President Director PT Plaza Indonesia Realty Tbk
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PLANS, STRATEGIES AND POLICIES FOR 2023
To face the challenges and maximize opportunities in 2023,
these are some key strategies from Corporate Banking.

PORTFOLIO AND BUSINESS GROWTH

Focus on COVID resilient industry, top tier SOE,
and implementation of ecosystem approach and
maximize Syndication deals

Leverage regional coverage and existing top-tier -
MNC clients as an anchor clients to deepen Mid-Corp
segment through supply chain ecosystem

Focusing on potential, high-growth industry, & new
IPO clients through community approach, regional,
and bank-wide product offerings

Deepen existing clients through trade products,
sustainability financing, and promote Sharia products

CUSTOMER SERVICE IMPROVEMENT

Improve digital services through BizChannel@CIMB products,
Application Programming Interface (API) connectivity to
our key partners, Gateway@CIMB, and also virtual account
host-to-host.

ASSET QUALITY MANAGEMENT

Existing Customers - Maintain intense communication
especially to customers which industry is heavily
impacted by Covid and the application of Early
Warning Indicators tools to monitor potential
deterioration at the earliest stage

New Customers - Corporate Banking will prioritize
the principle of prudence (prudent approach) and
prioritize customers with a good reputation in
onboarding process.
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Treasury and Capital Markets

Treasury and Capital Markets excels in various types of
investment products and foreign exchange transactions,
as well as the digitalization of product services while
still keeping risk control as part of the convenience for
customer transactions. This is supported by Treasury
and Capital Market product strategies and innovations
recognized by foreign institutions through various
accolades and awards.

STRATEGY AND POLICY

Several challenges faced by global economic following
the COVID-19 pandemic, including spikes in demand,
supply chain issues, and enormous liquidity needs, which
caused inflationary pressures. This has prompted central
banks in many countries to implement tight monetary
policy, which is expected to reduce aggregate demand
and excess liquidity, though this does not solve supply
chain issues.

Reduced aggregate demand, on the other hand, could
have a negative impact on treasury transaction volumes.
Tight liquidity and rising interest rates may also have a
negative impact on money and bond market positions.

A volatile financial market may lead to a higher
potential margin in profits on trading positions.
Meanwhile, customer demand for hedging transactions
is also increasing. This is undoubtedly improving the
performance of Treasury and the Capital Market.

Demand on foreign exchange began to improve in 2022,
which is reflected in transaction volume. High volatility
also benefits the bank’s foreign exchange earnings.
From the investor point of view, investment products are
still attractive in line with the trend of increasing global
interest rates due to concerns over inflationary pressures
as a result of the pandemic recovery.

The Corporate Banking segment has consistently
contributed to fee-based income growth, while the
Commercial Banking segment has yet to recover due to
the condition of companies affected by the COVID-19
pandemic. Going forward, these two segments will
remain to be the main focus of Treasury and Capital
Markets in order to increase fee-based income with an
emphasis on export/import-oriented industries.
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In line with efforts to increase foreign exchange
transactions in all business segments, sales of investment
products became one of the focuses in the Consumer
Banking segment in 2022. This was achieved through
an e-channel development strategy designed to make
it easier for customers to conduct Treasury product
transactions. Furthermore, marketing and promotional
efforts were continued to increase customer and
prospective customer awareness of the benefits and
convenience of conducting foreign exchange transactions
and investing at CIMB Niaga.

The trend of increasing interest rates and market volatility
has been optimally responded by Treasury and Capital
Markets by issuing new products, including to support
CIMB Niaga’'s Environmental, Social, and Governance
(ESG) initiatives.

2022 PERFORMANCE

CIMB Niaga's Treasury and Capital Markets performance
and achievements of 2022 were very good, as shown by an
increase in volume and income from foreign exchange and
derivative transactions, as well as marketable securities.
This is supported by customer’s high appeal in investment
alternatives such as bonds and structured deposits.

Demand for foreign exchange continues to improve in
2022, and volatility have been well managed to boost
foreign exchange income. Despite the unstable economic
situation, investment products remains appealing to
investors.

Treasury and Capital Markets managed to increase
revenue in 2022, with income from foreign exchange
and derivatives being the main contributors. Foreign
exchange and derivative income in 2022 were recorded
at Rp1.5 trillion, an increase of 76.7% from 2021, which
was recorded at Rp836.9 billion. Income from marketable
securities investments totaled Rp742.8 billion, a decrease
of 25.7% from Rp999.2 billion in the previous year.

Gain on Foreign
Exchange and Derivative
Transactions

(Rp billion)
1,478.6
909.1
836.9
2020 2021 2022
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TREASURY AND CAPITAL MARKETS AS
LIQUIDITY MANAGEMENT

With adequate liquidity conditions in 2022, the Bank has
paid off all maturing bonds using available third-party
funds and did not issue new bonds.

TREASURY AND CAPITAL MARKETS PRODUCT

AND SERVICES

Treasury and Capital Markets provide a variety of
products that are relevant and add value to institutional
and individual customers, and these products are
continuously developed in response to customer needs.

The Bank provides the following products and services:

ROUTINE TRANSACTIONS

Routine transactions include daily foreign exchange
transaction services, including FX TODAY, FX TOM, FX
SPOT, and bank notes.

HEDGING PRODUCTS

Products to protect financial performance from the risk

of fluctuations in interest rates and exchange rates with

superior products include:

1. InterestRate Swap (IRS). Productsthatprovide hedging
contracts for long-term loan interest rate movements
to avoid future losses due to unpredictable interest
rate movements.

2. Cross Currency Swap (CCS). Products that offer
contracts for the purpose of exchanging principal
and interest rates for two different currencies over a
specified period.

3. FX Forward. This is a conversion transaction or the
sale and purchase of a foreign currency against the
Rupiah or against other currencies with a settlement
date of more than 2 working days after the date of
the transaction.

Gain on Investment in
Marketable Securities
(Rp billion)

999.2

859.3
742.8

2020 2021 2022
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Watiga Trust Ltd is a licensed trust company regulated by the
Monetary Authority of Singapore to provide fiduciary and
trustee services and has been a customer of PT Bank CIMB
Niaga Tbk (the Bank) since 2016.

For cross-border investments, the Bank has been facilitative
on our customer’s transactional requirements and has
worked collaboratively to ensure that transactions are
smoothly executed. The Bank has been particularly helpful
and responsive in resolving issues that may arise. Such
dedicated service is the gold standard.

We hope the Bank will continue to digitalize, to improve the
processing of international fund transfers and transaction
management. There is increasing demand for cross-border
cash management services, and we look forward to working
with the Bank to meet such customer expectations.

Lim Jia Wei Andrew

Watiga Trust Ltd
Director

4. Par Forward. It is an alternative hedging transaction

for the risk of future exchange rate movements. This
product consists of several FX Forward transactions
arranged into a single contract.

FX Call Option and FX Put Option. It is the right to buy
or sell one currency for another at a predetermined
exchange rate, amount, and maturity date.

Call Spread Option. It is a hedging instrument against
the risk of exchange rate movements. This instrument
combines the buying and selling of options by
customers with the same contract value but different
strike rates.

INVESTMENT PRODUCTS

1.

Market Linked Deposits (MLD) is a Structured Product
that combines derivatives and time deposits. This
product increases yield while guaranteeing 100%
principal protection. MLD is flexible and liquid (CIMB
Niaga provides a disbursement price quote every
day). MLD is classified into two types based on the
underlying asset: interest rate-based and foreign
exchange-based.

Corporate Social
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Depo Swap is a Structured Product that offers
yield enhancement as well as a guarantee of 100%
protection of the principal amount and combines
time deposits with foreign currency-based derivative
instruments/FX Swaps.

Strike Currency. Strike Currency is a Structured
Product related to derivative transactions in the form
of currency options using a target rate (strike price).
Bonds. CIMB Niaga is a counterparty for government
bond transactions such as Indonesian Retail Bonds
(ORI) and Indonesian Retail Sukuk (SRI) as well as
corporate bonds.

Bond Linked Investment is a Structured Product that
combines non-derivative instruments (Deposits)
with derivative instruments (Bond Options) and is
denominated in Rupiah. Customers who invest in
this product can benefit from an increase in the
benchmark bond price as an additional product
return by executing an Option if the exercise price is
greater than the strike price.

NEW PRODUCTS IN 2022
In 2022, Treasury and Capital Markets launched new
products, including the following:

10-Year Market Linked Deposits (MLD)

A 10-Year MLD is the latest tenor variant (ten years) of
X-Tra Fixed Rate MLD, which was previously offered in
three- and five-year tenors.

Market Linked Deposit Sustainability

Market-Linked Deposit for Sustainability (MLD) is
issued as a form of Bank participation in the ESG
(Environmental, Social, and Governance) movement.

These products have the following advantages:

1.

Ten-year MLD is available in Rp and USD, and it
provides a 100% guarantee of the principal amount
if held until maturity or if the bank makes a Call
Back. Provides a higher fixed rate of return than
conventional deposits with a flat coupon structure
over the tenor and in higher and higher stages (Step
up).

MLD Sustainability Program - In keeping with CIMB
Group's ESG mission, all MLD products are now
offered with a sustainability framework that ensures
that funds raised are directed to bodies or institutions
involved in sustainable industry sectors.

SUPPORT FOR GOVERNMENT PROGRAMS
Treasury and Capital Markets acts as the primary dealer
and bond selling agent for the retail and wholesale
segments. Treasury and Capital Markets are actively
developing systems, particularly for selling government
securities online through OCTO Clicks.

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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We have had a relationship with CIMB Niaga for more
than 10 years. We have a large volume of transactions,
including inward and outward remittances. We are able
to process our transactions seamlessly and rapidly using
the Bank's technologies and products. The Bank has been
very competitive and proactive in providing forex services,
transaction banking, working capital, and long-term
financing, enabling us to optimize our costs and resources.

We are thankful to CIMB Niaga for being our partners in our
growth story, and | am sure we will continue to be partners
in our mutual progress.

PT Baramulti Suksessarana Tbk and PT Antang Gunnung
Meratus, part of the Baramulti Group, are engaged in the
mining and selling of coal in Indonesia and overseas.

Wong Liong Tje

PT Baramulti Suksessarana Tbk
Director and CFO

Treasury and Capital Markets also acts as an agent for the
sale of retail bonds, specifically Indonesian Retail Bonds
(ORI), Indonesian Retail Sukuk (SRI), Savings Sukuk, and
Retail Saving Bonds and provides daily price quotations
for these bonds to customers in order to perform the
intermediary function.

NETWORKS AND SERVICES

Treasury and Capital Markets continue to improve the
convenience and customer experience in purchasing
Treasury products, including optimizing the Bank's
network in several major Indonesian cities.

Furthermore, Treasury and Capital Markets provides
active services through the Jakarta head office and
Treasury Regional Clusters, which are in six major cities
in Indonesia, including Medan, Bandung, Solo, Surabaya,
Denpasar, and Pontianak, to meet the needs of customers
for a variety of Treasury products. All Treasury and
Capital Market products are available throughout CIMB
Niaga branches in Indonesia.
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In addition to the bank network, online services also
continuously being develop to support the offering of
foreign exchange transactions, government securities,
and retail securities. Furthermore, digital transaction
services for foreign exchange products and securities
are available at CIMB Niaga Digital Lounges throughout
Indonesia. Synergies with the CIMB Group, specifically
with CIMB Bank Bhd Malaysia and CIMB Bank Bhd
Singapore Branch, are keep continuously on going
in order to better serve customers with cross-border
transaction needs.

OPTIMIZATION OF INFORMATION
TECHNOLOGY

Treasury and Capital Markets continue to develop
features and automation using cutting-edge information
technology to make customer transactions more
convenient. Information Technology is also used to
personalize customers’ needs for Treasury products,
such as real-time online foreign exchange and securities
transactions that can be accessed at any time and from
any location.

Throughout 2022, Treasury and Capital Markets
conducted foreign exchange remittance transactions
online via the OCTO Clicks, as well as transactions in
Government Securities and retail securities in both the
primary and secondary markets via the OCTO mobile.
Utilization of information technology is a continuous
development that has been carried out by the Bank since
previous years.

PLANS, STRATEGIES, AND POLICIES FOR 2023
In 2023, the post-pandemic recovery of economic
conditions and geopolitical issues will remain a challenge.
These conditions are expected to have an ongoing impact
on inflationary pressures and interest rate policies. High
interest rates and the risk of a recession can be catalysts
for market volatility and will be an opportunity for
Treasury and Capital Markets to profit.

The emphasis will continue on the non-retail segment,
which proven to be capable of surviving the COVID-19
pandemic, particularly in the commodity sector and
other export/import-oriented sectors. Furthermore,
Treasury and Capital Markets will implement a strategy
focused on selling investment products and increasing
foreign exchange transactions in all segments, including
the development of e-channels and features to help
customers do transactions on Treasury and Capital
Market products.
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Transaction Banking

Throughout 2022, Transaction Banking implemented
strategies and policies supported by various digital
developments and innovations in order to provide the
best service to customers. Furthermore, Transaction
Banking is constantly improving the capabilities of
back-end systems in order to maximize efficiency and
customer satisfaction through document simplification
and internal process re-engineering.

STRATEGY AND POLICY

In response to rapid technological advancements and
intense business competition, the banking industry
must be ready to anticipate various changes, particularly
the acceleration of digital transformation. As a result,
the Bank is expected to be more effective and efficient
in providing services to Indonesians at all levels of
society. Transaction Banking aims to meet this need by
incorporating digital innovation into its products and
services while maintaining the integrity of customer data.
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In 2022, Transaction Banking implemented a number of
strategies to provide the best possible customer service
and support product development that generates low-
cost funding and fee-based income for CIMB Niaga, as
follows:

1. Main Operating Current Account (MOCA) - the higher
the frequency of customers’ operational transactions,
the greater the low-cost funds and customer fee-
based income.

2. Digital  Transformation,  accelerating  digital
transformation in the form of digital innovations in
products and services.

3. Trade Journey, the process of re-engineering the
capabilities of the Trade Finance back-end system
to optimize service efficiency and satisfaction for
customers.

4. Intensification of cross-selling through product bundling.

5. Programs & Campaigns tailored to customer
segments and needs.

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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PT Visionet Internasional (OVO) has been a customer of CIMB
Niaga since 2017. CIMB Niaga has provided extraordinary
support for OVO's banking needs and | can testify that CIMB
Niaga is one of the banks that implements the best banking
technology in Indonesia, thereby expediting the business
processes at OVO.

Going forward, we hope to continue to grow with CIMB
Niaga. Specifically, for the Bizchannel feature, it would be
even better if foreign exchange negotiations could be made
through this feature. In general, we also hope that CIMB
Niaga can continue to grow and make a positive contribution,
especially in the banking industry in Indonesia.

Chuang Lie

Director at PT Bareksa Portal Indonesia
(OVO's Group)

CASH MANAGEMENT

The number of users of BizChannel@CIMB, the internet
banking platform for the non-retail segment, grows
year after year. This increase in transaction volume
encouraged CIMB Niaga to continue adopting cutting-
edge information technology to meet customer
expectations, which drives the growth of CIMB Niaga's
operating accounts.

In 2022, the focus of the Transaction Banking strategy on

Cash Management services, in addition to carrying out

MOCA activities, also implemented several other things

as follows:

1. Targeted Campaign, to stimulate customer product
activities, launch programs tailored to customer
segments and needs.

2. Digitalization, through product innovation and
banking processes, one of which is the development
of the APl ecosystem.

3. Cross Sell, instilling the culture of cross-selling at the
bank to increase product retention and customer
preference for banking transactions with CIMB Niaga.

4. Flexible Solutions - providing holistic cash
management solutions that cater to the banking
needs of the customers.

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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TRADE FINANCE AND SUPPLY CHAIN

CIMB Niaga Transaction Banking provides Trade Finance
services in order to support customer export-import
activities. Trade Finance products are able to meet
customer needs for both traditional and Sharia contracts.
Product lines include L/C, bank guarantees, and trade
working capital solutions such as trust receipts, import
and export financing, risk participation, and supply chain
financing.

The focus of CIMB Niaga's Trade Finance strategy
throughout 2022 was to provide solutions for customers
through the ease of disbursing trade facilities. CIMB Niaga
develops collaboration within the CIMB Niaga customer
ecosystem by providing support for trade finance and
supply chain financing.

Transaction Banking creates payment systems to
support customer business growth for domestic trade
transactions. Principals can use this system to expand
their market and overcome limitations by using a
payment system supported by an electronic banking
platform to track the status of invoices, payments, and
others.

SECURITIES SERVICES

Transaction Banking provides securities services, which
include custody and fund administration services.
Securities services are provided to CIMB Niaga's non-
retail customers in the Non-Bank Financial Institutions
segment, which includes customers in the insurance
sector, securities companies, asset managers, and
pension fund managers.

In addition, Securities Services also provides Customer
Fund Account services for investors through securities
firms and payment bank or bank settlement services. In
accordance with the mandate given by the Indonesian
Central Securities Depository (KSEI), CIMB Niaga is the
only bank in Indonesia appointed as a cash settlement
bank for foreign currency transactions that occur in the
capital market. CIMB Niaga continues to earn customers’
trust for this mandate, where CIMB Niaga is one of
the settlement banks with the largest market share in
Indonesia.

The Securities Services unit is continuously developed as
a main product of Transaction Banking to increase the
Bank's fee-based income and help increase customer
deposits from current accounts.
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STRATEGIC COOPERATION

The Transaction Banking business segment also carries

out CIMB Niaga product and service innovations, which

are carried out by establishing strategic partnerships
with several large corporations, including:

1. Strategic collaboration with groups of fertilizer and
cement producing companies in providing Trade iB
facilities that can assist customers in proper financial
management.

2. Cash Management strategic collaboration with
SupperApp and Fintech provider customers through
direct integration solutions for both payment and
identification of incoming money (an end-to-end
digital cash solution).

PERFORMANCE IN 2022

During 2022, the Transaction Banking business segment
managed to record a satisfactory performance,
supported by expansion and penetration into the
business community in various industries. This strategy
was carried out to face the challenges of the banking
industry and positively impact the management of Cash
Management, Trade Finance, Value Chain, and Securities
Services products.

In Cash Management Services, the number of
BizChannel@CIMB users grew by 18.76%, followed
by an increase in the number of active BizChannel@
CIMB users by 7.27% in 2022 from the previous year.
This achievement positively impacted BizChannel@
CIMB transaction growth of 50.08% and CIMB Niaga's
operating account in 2022, as indicated by an increase in
the total average daily current account balance of 16.35%
from the previous year. On the fee-based income side,
there was an increase in the number of virtual account
transactions of 87.78% from the previous year.

In the Trade Finance service, there was growth in the
average trade loans balance in 2022, which was an
increase of 20.64% from the previous year. In the Value
Chain Service, the movement in the average loans
balance increased in 2022 by 23.34% from the previous
year.

Securities Services managed to achieve an increase in
the total average daily balance current account by
133.49%. Transaction Banking recorded increase in
investors’ savings balance by 18.75% from the previous
year.
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TESTIMONY

We have been in partnership with CIMB Niaga for more than
10 years. CIMB Niaga has strong and stable fundamentals
and an extensive network, both domestically and regionally.
The selection of CIMB Niaga as our banking partner is
based on their fast service and always prioritizing customer
interests. The sustainable technological innovation and
development make it easier for us to do transactions at
CIMB Niaga, and the most important is the exceptional
support from the entire CIMB Niaga team.

With the support of CIMB Niaga, our company's business
processes related to banking can be carried out well, quickly,
and accurately. In the future, we hope that CIMB Niaga will
continue to innovate to increasingly facilitate customer
transactions and strengthen customer support that will be
able to provide added value to our company.

Fendra Hartanto

Gesit Group
VP Finance & Treasury

PLAN, STRATEGY AND POLICY FOR 2023

Going forward, Transaction Banking will focus on and

carry out business plans by carrying out a number of

things, including:

1. Innovation & Digitalization, carry out continuous
product innovation using the latest technology,
tailored to customer needs.

2. Customization by Industry, identify and offer banking
products and services tailored to the needs of each
customer’s industry profile.

3. Customer Experience, carry out re-engineering of
business processes and product development in
a sustainable manner in order to provide service
efficiency and increase customer satisfaction.

3. Account Planning, improving strategic synergies, and
coordinated product cross-selling among CIMB Niaga
business units to maximize profitability.

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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Commercial Banking

Commercial Banking always provides the best solutions,
comprehensive services, and a wide range of products
to meet the needs of its customers. Competitive interest
rates and fees, ease of transactions, and good customer
engagement are some of the benefits of Commercial
Banking services.

STRATEGIES AND POLICIES

The domestic economy throughout 2022 started to
recover although it tends to slow down at the end of
the year. This dynamic was also marked by fluctuations
in fuel prices and increases in Bank Indonesia interest
rates. However, Indonesia’s economic condition is still
relatively resilient.

Facing challenges throughout the year, CIMB Niaga,

through Commercial Banking, has continued to take

adaptive steps by prioritizing the principle of prudence

in order to maintain loans quality. Commercial Banking

also implements other strategies and policies, as follows:

1. Expanding business growth, which includes loan
portfolios and customer deposits, including fee-
based income, through the following:

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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Making a flexible financing structure, tailored to
customer needs and with competitive interest
rates, so that the Bank acts as a partner to help
the customer's business development.

Launching of current account programs that are
innovative and offer more competitive checking
services, as well as lower transaction costs, with
the aim of improving and facilitating customer
operational transactions.

Maintain loans quality, which is conducted through
the following:

a.

More selective loan disbursement and directed to
several industrial sectors that are not affected by
the pandemic or that have started to recover and
grow.

Priority financing for
sustainable plans.

Loan disbursement that focuses on areas with
good GDP.

Spread the risk by increasing loan disbursement
to a smaller volume but having a larger number
of customers.

customers who have
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e. Implementation of a special protocol for
withdrawing loans and conducting intensive loans
monitoring through the Early Alert and Asset
Quality teams.

Improving customer  experience

technology, through the following:

a. Increasing the features and quality of digital-
based cash management services that are more
complete and can be adapted to customer needs.

b. Providing and improving the quality of internet
banking services through the BizChannel@CIMB
Mobile application, which has excellent features
such as payment management, time deposit
placement, and tax payments.

Improving the effectiveness of internal processes,

which will also indirectly have an impact on a better

customer experience, through the following:

a. Use of the Loan Origination System to support
loans application processing so that the loans
granting process can be faster, more efficient, and
more effective.

b. The use of a special application for Relationship
Managers, in the form of a mobile application
called OCTO RM Bench, which is a daily tool for RM
when visiting customers or doing other routines.

by utilizing

In addition, Commercial Banking also collaborates with
other business units that are continuously improving,
including:

Net Interest Income

(Rp trillion) (Rp billion)
1.8
1.7
1.3
174.3
2020 2021 2022 2020

LOAN DISBURSEMENTS
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Trade and Treasury for product development that
supports customer activities in the field of trading
both at home and abroad, including providing FX
facilities with competitive rates.

Transaction Banking to develop innovative and
attractive funding products for customers as well
as complete cash flow management according to
customer needs.

Network Development in terms of offering payroll
products that can facilitate customers in managing
employee salaries.

Decision Management in lead generation initiatives
to increase cross-selling and engagement with
Commercial Banking customers.

All work units at the Bank go through a loans referral
program as a Commercial Banking initiative to
increase the potential for customer financing.

2022 PERFORMANCE

The Commercial Banking segment’s net interest income
in 2022 was Rp1.3 trillion. Other operating income was
recorded at Rp298.8 billion, a 65.96% increase over the
previous year's figure of Rp180.1 billion. Commercial
Banking recorded a profit before tax of Rp690.3 billion
in 2022, up from Rp635.0 billion in 2021. In 2022, the net
interest margin ratio was 4.16%.

180.1

2021

Other operating income

Profit Before Tax

(Rp billion)
298.8 690.3
635.0
-279.4
2022 2021 2022
2020

Total Commercial Banking loans in 2022 were recorded at Rp31.6 trillion, in which working capital loans contributed

Rp21.6 trillion of this amount. Meanwhile, investment loans that were successfully recorded in 2022 amounted to

Rp10.0 trillion, up 1.80% from Rp9.8 trillion in the previous year.

LOAN QUALITY

To improve loans quality, Commercial Banking formed a special asset quality management team, which has performed

well this year. In 2022, the gross non-performing loan ratio was 7.7% of total loans. As a result, commercial banking has
a stronger and more stable financial position to grow in 2023.

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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CUSTOMER DEPOSITS

In 2022, total Commercial Banking customer deposits were recorded at Rp18.8 trillion, up 9.82% from Rp17.1 trillion in
the previous year. Current accounts increased by 4.99% to Rp10.1 trillion from Rp9.6 trillion. Saving deposits in 2022 are
recorded at Rp0.80 trillion. This achievement contributed to an increase in CASA of 3.92% from Rp10.5 trillion in 2021

164

to Rp10.9 trillion in 2022.

Customer Deposits
(Rp trillion)

20.4
18.8
17.1

2020 2021 2022

LINKAGE COOPERATION SCHEME

Commercial Banking carries out an indirect approach
strategy through the Cooperation Linkage Scheme, i.e., by
establishing strategic partnerships using the Executing,
Channeling, and Joint Financing cooperation patterns.

In 2022, strategic partners working with Commercial
Banking include Koperasi Unit Desa (KUD), which applies
the core-plasma partnership, and Bank Perkreditan
Rakyat (BPR). The partners are appointed as agents
for CIMB Niaga and have the roles of marketing agent,
collecting agent, and security agent.

This strategy aims to better recognize and measure
the potential of the EBB market based on the diversity
of its businesses while also leveraging the presence of
strategic partners to help the EBB business segment
grow. This collaboration is critical in the financing
disbursement and collection processes, ensuring that
asset quality is maintained properly. Furthermore, the
linkage collaboration scheme is carried out to support the
government’s program to increase the Macroprudential
Inclusive Financing Ratio (RPIM) through lending to the
EBB sector and Low-Income Individuals (PBR).

The loan portfolio under the Linkage Scheme was valued
at Rp4.4 trillion in 2022. The Linkage Collaboration
Scheme will continue to be improved through monitoring
programs, selecting partners according to the criteria set
by Commercial Banking, and deepening the analysis of
financing quality through more effective communication
with partners.

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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Long-term fruitful partnership. That is how | would describe
my relationship with CIMB Niaga. This partnership has lasted
across generations, with 40 years of cooperation to date.

SPS Corporate is a holding company that oversees
companies in various industries. This rapid business growth
cannot be separated from our tremendous trust. One form
of support is CIMB Niaga's financing facilities, in the form of
investment loans, working capital loans, and other financing
products. Most recently, we used the CIMB Niaga distributor
financing service. We are satisfied with the excellent service
and good teamwork.

Hopefully, SPS Corporate Group and CIMB Niaga can
continue the good relationship from one generation to the
next generation. We also believe CIMB Niaga will continue
its innovation to produce more attractive and competitive
banking products to encourage business growth in
Indonesia.

Dermawan Suparsono (ef;)

SPS Corporate Group
CEO
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TARGETS, STRATEGY, AND POLICY IN 2023
Commercial Banking will continue to make improvements
through new and innovative initiatives as well as
continuing programs, strategies, and business policies
that are already working well. Some future plans and
strategies include:

1.

Increase selective loans growth and focus on

developing loans with a smaller volume and a more

concise and faster process and evaluation, while

maintaining the principle of prudence so that asset

quality is properly maintained.

Supporting government programs in increasing the

Macroprudential Inclusive Financing Ratio (RPIM),

through collaboration with the following:

a. BPR/BPRS with executing schemes for lending to
the EBB sector and low-income individuals (PBR),
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b. Corporations (core companies) and plasma
cooperatives in the development of oil palm
plantations that aim to improve the welfare of
farmers.

c. Corporations in terms of financing their suppliers
and distributors.

Increasing the financing of sustainable finance to

support economic growth while reducing pressure on

the environment (climate change) and taking social
aspects into account.

Increasing engagement with customers through

cross-selling and creating attractive programs for

customers who are actively transacting at the Bank.

Increasing fundraising to maintain Bank liquidity.

Carry out continuous process improvements to

increase customer satisfaction.

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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Emerging Business Banking (EBB)

The impact of the COVID-19 pandemic and
macroeconomic conditions continue to be challenges
for the Small and Medium Enterprises (SMEs) sector.
CIMB Niaga's Emerging Business Banking (EBB) division
continues to assist the SME sector by restructuring
loans facilities for affected debtors in accordance with
the applicable economic stimulus guidelines. Since
the beginning of the pandemic, EBB has prioritized
this effort as well as selectively supported the Bank's
new and existing customers in terms of financing, both
for working capital and investment, while adhering to
prudential principles.

STRATEGY AND POLICY

EBB seeks to increase the growth of loans and customer
deposits through a product development strategy that
focuses on strengthening the potential and quality
customer base in order to support the improvement of
economic conditions. To that end, EBB offers a variety
of bundling programs that enable customers to reap
the benefits of financing and savings products, as well
as collaboration between CIMB Niaga business units
via referral and cross-selling programs, including value
chains. This is expected to result in the development of
useful products tailored to the needs of SME segment
customers.

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT

EBB continues to innovate to develop digital-based
services and improve loans processes to increase
efficiency. EBB is also expanding its network and working
with Financial Technology (Fintech) to improve customer
service.

In order to achieve sustainable business growth, EBB

implemented strategies and policies in accordance with

the Bank's Business Plans for 2022. This was accomplished
by assisting SME-scale customers in dealing with the

effects of the COVID-19 pandemic while maintaining a

precautionary approach. In addition, EBB implemented

the following strategies and policies:

1. Increasing business growth through financing,
customer deposits, and fee-based income that
focused on potential small and medium-sized clients
with more efficient operations, such as:

a. Cross-selling products of the bank to provide a
one-stop-solution service for potential customers;
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b. Focusing on the customer experience for SME PERFORMANCE IN 2022

customers by providing the best and faster service EBB's total loans were recorded at Rp23.1 trillion in 2022,

through the development of financing, funding, an increase of 9.17% from Rp21.1 trillion in 2021. Working

and bundling programs that are attractive and capital loans contributed Rp20.4 trillion to total EBB loan

according to the needs of customers; disbursements, a 8.69% increase from Rp18.8 trillion in
c. Using Corporate and Commercial Banking's 2021. Meanwhile, investment loans disbursed successfully

internal customer base as well as external in 2022 totaled Rp2.6 trillion.

customer base, through Fintech, to deepen

busi ; : : Total Loans

usiness penetration, both in terms of funding ”
(Rp trillion)

and financing; and
d. Continuing to improve processes, including 211
through digital technologies that can improve 202 :
services for small and medium-sized business
customers while enhancing banking productivity.
2. Maintaining loan quality through:
a. Selectively acquiring new customers and
increasing the number of existing customers
while adhering to the prudential principle;
b. Strengthening the process of monitoring asset
quality effectively and efficiently; and
c. Developing a system that can detect declining 2020 2021 2022
loans quality by looking at certain indicators.

231

Total EBB customer deposits in 2022 were recorded at Rp36.7 trillion, up 6.88% from Rp34.3 trillion in 2021. From the total
customer deposits, current accounts increased by 6.28% to Rp19.0 trillion from Rp17.9 trillion, while savings deposits grew by
5.22% to Rp4.0 trillion from Rp3.8 trillion. This achievement contributed to an increase in CASA of 6.09% from Rp21.7 trillion
in 2021 to Rp23.0 trillion in 2022.

Meanwhile, net interest income in 2022 was recorded to have increased by 0.4% from the previous year, namely from Rp1.65
trillion to Rp1.70 trillion. Further, other operating income was recorded at Rp0.3 billion, an increase of 32.84% compared to
the previous year's level of Rp0.2 trillion. The profit before tax recorded by EBB increased to Rp1.04 trillion compared to last
year, which was recorded at Rp1.07 trillion in 2021. The net interest margin ratio was recorded at 7.98% in 2022.

Net Interest Income Profit Before Tax Other Operating Income
(Rp trillion) (Rp trillion) (Rp trillion)
1.65 1.66 1.14 0.25
1.50 107 1.04 0.23

2020 2021 2022 2020 2021 2022 2020 2021 2022
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| have used the services of CIMB Niaga since October 2015.
Over its peers, especially in Makassar, CIMB Niaga has been
pretty aggressive in offering competitive products and
services. The Bank's staffs always give us friendly services
and respond quickly to our complaints or other banking
needs.

In technology, CIMB Niaga has made great advancements
with its Bizchannel, which really helps us make online
banking transactions so often we don’t need to go to a branch
for the same purpose. | sincerely hope that CIMB Niaga will
continue to grow into the best private bank in Indonesia and
look forward to its even better facilities ahead.

Hadi Gunawan

CV Mulia Jaya Sakti
Persero Komanditer (UBO)
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PLANS, STRATEGIES, AND POLICIES IN 2023
Welcoming 2023, EBB has set a focus, plans, strategies,
and policies with an emphasis on growing the SME
business through its superior products and increasing
efficiency through digital innovation. In addition, EBB also
always maintains good loans quality and achieves bank
profitability by carrying out several initiatives, including:

1.

Increasing loan and customer deposit growth, as well
as new fee-based products for both conventional and
Sharia banking, with a continued focus on potential
small and medium-sized customers.

Increasing cross-selling by offering appealing product
bundling programs that meet potential customers’
needs for a one-stop-solution service.

Exploring opportunities and leveraging the internal
bank customer bases, i.e., Corporate and Commercial
Banking, as well as the external customer base
through collaboration with Fintech, to deepen SME
business penetration through the value chain concept
and channeling.

Carrying out discipline in maintaining asset quality
effectively and efficiently, in addition to executing the
process of acquiring new or existing customers at the
Bank while still prioritizing the principle of prudence.
Carrying out continuous process improvements,
including digital innovation, and focusing on potential
branches for customers on the SME scale so as to
further increase efficiency and effectiveness, as well
as productivity at the Bank.
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Consumer Banking

CIMB Niaga, through Consumer Banking, continues
to strive to become a mortgage lending bank with
innovative and comprehensive products, which focus on
digitization as the DNA/blueprint of Consumer Banking.
By continuing to increase its portfolio in 2022, followed
by an expansion of financing products in line with the
increase in the number of partners, Consumer Banking is
increasingly strengthening its commitment as a leading
provider of vehicle financing products on the retail side.

STRATEGIES AND POLICIES

In 2022, global and domestic economic conditions were
overshadowed by uncertainty accompanied by tight global
economic monetary policies due to inflation in developed
countries, geopolitical factors, and supply chain crises.
Nevertheless, Indonesia’s economic indicators continue to
show improvement along with the opening of countries
borders and the government's response to various policies.
This was driven by increased levels of private consumption
and investment, strong export values, and increased public
purchasing power. Bank Indonesia have taken various
anticipatory steps against the potential overheating
economy, by starting to take a hawkish stance on the
BI7DRR interest rate.
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In the Consumer Banking business segment, CIMB Niaga
focus on improving services quality for customers. To
achieve growth in low-costfunding and ensure good liquidity
for all other business units, Consumer Banking strives to
provide competitive interest rates, in addition to identifying
loans segments and portfolios using data analysis, risk and
relationship based pricing to provide banking solutions that
are comprehensive including funding services, transactions,
and consumer loans.

In 2022, Consumer Banking focused on strategies and

policies to respond to the challenges that occur and provide

the best banking services for customers, including:

1. Focusing on increasing customer deposits driven by
CASA.

2. Managing cost of funds and optimizing net interest

income.

Developing digital banking services.

4. Expanding collaboration networking with developers
& property agents to increase the mortgage portfolio.

5. Increasing loan product portfolio with cash and
securities collaterals, such as Personal Loans Line
(PCL) with a choice of Rpand USD currencies.

W
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6. Expanding cooperation with Multifinance based
on Joint Financing scheme, including developing
products financing for subsidiaries, namely by
increasing referral programs at subsidiaries digitally.

7. Implementing diverse marketing strategy for Wealth
Management products, while continuing to carry out
cross-selling/bundling programs.

8. Implementing a Customer Centricity culture that
always places customers in the hearts of the staff in
every activity.

9. Improving the quality of human resources, especially
on marketing personnels in various segments such
as Preferred and Retail, with the ultimate goal of
increasing better business growth in the future.

Moreover, Consumer Banking also developed digital/
online activities and transactions intensively. It then
made adjustments to loans granting policies to reduce
loans risks, conduct regular reviews and provide
relaxation again based on the results of the review while
still prioritizing the prudential principle.

PRIVATE BANKING

CIMB Niaga Private Banking always strives to improve its
portfolio allocation strategy and formulate appropriate
strategies and policies to mitigate risks and achieve
optimal returns. CIMB Niaga Private Banking provides
wealth management services for its customers, covering
various needs of customers who have an extensive
regional network in Singapore, Malaysia and Thailand
(cross-border referrals). Private Banking also offers
variety of products, including private bank accounts,
time deposits, fixed income products, foreign currencies,
mutual funds, structure products, treasury products,
protection for individuals, families and businesses as well
as how to pass it on to the next generation.

Through Private Banking services, CIMB Niaga seeks
to help customers increase and protect their wealth in
meeting long-term investment goals. Private Banking
also offers comprehensive solutions covering personal
and business needs in a single point of contact for all
customers.

In 2022, CIMB Niaga Private Banking implemented the

following focuses, strategies and policies:

1. Continuing the Bank’s main focus to provide the best
investment advisory to customers by selecting the
best investment products on the market according to
customer profiles.

2. Increasing penetration of wealth financing to improve
customer portfolio performance and net interest
income.

3. Strengthening relationships with customers by
providing solutions in terms of wealth transfers and
estate planning for both personal and business in
collaboration with third parties.

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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4. Leveraging the CIMB Group platform as a whole to
provide financial solutions needed by customers.

Private Banking had succeeded in maintaining business
growth with Asset Under Management (AUM) in 2022,
increasing by 13.08% fromthe previousyear. Therewas an
escalation in Non-Deposit AUM of Rp5.1 trillion, growing
2.26% from Rp4.9 trillion the previous year. Placements
in customer bonds and mutual funds portfolios grew
in line with improved performance on domestic bonds
and stock markets. Meanwhile, customer deposits were
posted at Rp3.58 trillion, up 33.13% from Rp2.69 trillion
in 2021.

AUM Non Deposits (Private Banking)
(Rp trillion)

5.0 5.1

4.2

2020 2021 2022

In 2022, CIMB Niaga Private Banking recorded operating
income of Rp100.2 billion, an increase of 2.97% from 2021
of Rp97.3 billion. Fee-based income from placement of
wealth management products contributed 58.24% of the
total operating income of Private Banking. Net interest
income was Rp41.8 billion, down 11.2% from Rp47.0
billion in 2021. Moreover, profit before tax was recorded
at Rp77.0 billion, an increase of 3.11% from Rp74.7 billion
of the previous year.

Profit Before Tax (Private Banking)
(Rp billion)

75.8 74.7 77.0

2020 2021 2022
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Private Banking will continue to implement the strategies
and policies that have been carried on since the previous
year. Private Banking also remains focused on providing
the best personalized investment advisory to customers.

CONSUMER BANKING SEGMENT
OPERATIONAL PERFORMANCE

MORTGAGE LOANS

Consumer Banking focused on the primary market
segment as the main strength of CIMB Niaga Mortgage
Loans (KPR). Mortgage Loans optimization is also
carried out by cross selling and community-based
channels. Consumer Banking continues to maintain
good relationships with customers, thereby opening up
opportunities for cross selling with other CIMB Niaga
products.

Moreover, Consumer Banking is also developing
mortgage digitalization services through the Online
Form and Octo Friends acquisition channels, as well as
facilitating the mortgage process with instant approval
and digital signing. CIMB Niaga Mortgage Loans provides
a wide variety of mortgage products which tailored to the
needs and financial conditions of customers.

Consumer Banking offers various convenience programs
in the Bank mortgage process, supported by increased
CIMB Niaga Mortgage Loans brand awareness. The
program includes offering “KPR Xtra Manfaat” (extra
benefit mortgage loans), which provides convenience in
the form of reducing the portion of interestin installments
so that the portion of payments for the principal in
installments becomes larger and allows mortgage loans
customers to pay off more quickly. “KPR Xtra Manfaat”
can also be connected to up to nine savings accounts.

CIMB Niaga also offers a Smart Rate Pricing scheme
so that customers have a clear reference for setting
floating interest rates from the beginning of the loan,
using the 12-month Bank Indonesia Financial Instrument
reference, which can be accessed directly on Bank
Indonesia website.

Furthermore, Consumer Banking offers MMQ contracts
for Sharia mortgage loan (KPR Shariah) products or “iB
Flexi KPR”, which can be used to purchase indented
houses and various other mortgage needs with a lighter
down payment and a longer term.

CIMB Niaga managed to record growth in the mortgage
portfolio with an increase of 7.0% or Rp2.7 trillion to
Rp41.8 trillion in 2022 from Rp39.0 trillion in 2021. Sharia
mortgage growth increased by 18.62% to Rp20.9 trillion
from Rp17.6 trillion in 2021.
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TESTIMONY

I have been in partnership with CIMB Niaga since 31 October
2005. So far, CIMB Niaga offers a very convenient application,
a helpful customer service, and a highly user friendly OCTO
Mobile application.

As a pioneer of Digital Bank, the digitalization technology
utilized by CIMB Niaga always makes it easier for customers
to do banking transactions. CIMB Niaga also continuously
innovates so that customer needs can be fulfilled. | hope that
the quality, trust, and personal touch of CIMB Niaga will be
maintained and improved.

Sugianto Osman

Ginting & Reksodiputro Law Firm
Laywer

AUTO LOANS

CIMB Niaga Consumer Banking Auto Loan (KPM) offers
a joint financing scheme with selected multi-finance
institutions, while still focusing on subsidiaries financing
using a similar scheme. Portfolio development is carried
out by expanding financing products to finance R2
products, in addition to R4 which has become the focus
of financing from a subsidiary, namely CIMB Niaga
Finance (CNAF).

In 2022, CIMB Niaga posted that the KPM portfolio grew
by 35.27% to Rp11.8 trillion from Rp8.7 trillion in 2021
(including subsidiaries), while through the sharia scheme
it recorded an increase of 94.58% to Rp2.2 trillion from
Rp1.1 billion in the previous year. Overall, CIMB Niaga's
non-performing loans ratio was maintained at 0.98%
compared to the previous level of 0.65%.

CREDIT CARDS AND DEBIT CARDS

CIMB Niaga credit cards and debit cards offer a range
of benefits including convenience, comfort and security
in banking transactions anywhere and anytime. The
two CIMB Niaga cards are still in demand by the rapidly
growing middle class in Indonesia in providing easy
payment transactions to support customers’ activities
and business.
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TESTIMONY

| have been a mortgage customer since 2022 and a
funding customer since 2005. In addition, | am a loyal
user of Tabungan X-Tra Manfaat who has enjoyed a good
relationship with CIMB Niaga over the years.

For me, CIMB Niaga’s service is fast and informative. As a
loyal customer, | hope that CIMB Niaga's mortgage interest
rate can be more competitive compared to competitors.

Mario Ginanjar

Singer/Actress
Singer Kahitna Group

The economic activity leniency after the pandemic
provided space for Consumer Banking to seize
opportunities in the credit card segment. In 2022, the
Consumer Banking credit card segment focused on
developing digital activities and transactions through
mobile/internet banking, fintech/aggregator partners,
and e-commerce. Consumer Banking had also developed
contactless transaction capabilities, as well as launching
a digital credit cards and Preferred Infinite Syariah.

CIMB Niaga has managed to maintain its position as one of
the three big playersin the credit card business. Currently,
CIMB Niaga manages and develops credit cards for the
Classic, Gold, Syariah Gold, Syariah Platinum, Preferred
Infinite, Syariah Preferred Infinite, Platinum, Precious,
Ultimate, Infinite, World and Corporate categories to
reach various customer segments to accommodate their
needs and preferences.

In the Sharia segment, CIMB Niaga is able to maintain
its position as the largest Sharia credit cards provider in
Indonesia. This achievement was attained by directing
sharia products to all segments, both to Muslim and
non-Muslim, with an approach that is acceptable to all
segments.

In 2022, the number of CIMB Niaga credit card holders

increased by 7.58% to 2.57 million cards from the
previous year's 2.39 million cards. Total credit card sales
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volume reached Rp33.1 trillion in 2022, increased by
46.43% from the previous year of Rp22.6 trillion. The
non-performing loans ratio was at the level of 1.5%,
improving from last year of 3.0%.

CIMB Niaga debit card provides various benefits for
customers, including easy access to domestic and foreign
ATM networks and payment channels (EDC), online
transactions supported by the 3D Secure security feature,
as well as offering contactless features and affinity
debit cards which have become the main attraction for
customers. Moreover, CIMB Niaga also offers various
promotional programs and attractive offers from
merchant partners. CIMB Niaga actively participates in
the launching of the National Payment Gateway (GPN)
card from Bank Indonesia with the number of cards in
circulation being more than 885 thousand GPN debit
cards, an increase of 19% compared to 2021 of 741
thousand cards.

In 2022, CIMB Niaga had approximately 2.4 million active
debit cards in circulation. The total value of purchase
transactions at merchants using the CIMB Niaga debit
card reached Rp4.5 trillion in 2022, an increase of 17%
compared to the transaction value in the previous year in
line with the growing of economic activity.

WEALTH MANAGEMENT AND BANCASSURANCE
CIMB Niaga provides Wealth Management &
Bancassurance services and products supported by 11
investment managers, 1 securities company, 17 general
insurance partners and 8 life insurance partners, and
backed by a reliable Treasury Division. CIMB Niaga Wealth
Management offers a variety of products, including
treasury products consisting of Foreign Exchange, Strike
Currency, Market Linked Deposits, Swap Deposits and
bonds, mutual fund products, and insurance. In addition,
CIMB Niaga has developed Bancassurance product which
is one of the Bank's fee income sources, obtained from
the sale of general insurance and life insurance products
through cooperation with insurance company partners.

CIMB Niaga assists in planning, developing and protecting
assets owned by customers through Wealth Management
& Bancassurance, to ensure that customers’ financial
conditions can be better in the future. Throughout
2022, Consumer Banking will continue to focus on
implementing various marketing strategies for Wealth
Management & Insurance products. Then, this focus is
accompanied by the development of a bundling program
with other products in Consumer Banking.

In 2022, CIMB Niaga's mutual fund income reached
Rp47.3 billion. In addition, income from other investment
products such as Market Linked Deposits and Bonds also
increased by 11% higher than in 2021. Overall, Wealth
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Management & Bancassurance products experienced a
growth in Asset Under Management (AUM) of 21.23% to
Rp57.5 trillion from Rp47.5 trillion in the previous year.

PERSONAL LOAN

Consumer Banking in the Personal Loan business has
continuously developed a business model of acquisition
via indirect channels (fintech lending and multifinance) as
well as Standby Loan facility, which allow the customers
to use the loan/fund on demand. CIMB Niaga provides
loan facilities to CIMB Niaga customers with a good
track record, so that loans quality is maintained amidst a
pandemic that suppresses economic activity.

Consistently, Consumer Banking continues cross-selling
initiatives to improve Personal Loan performance. CIMB
Niaga also implements a loan extension strategy by
offering loans through branch offices and companies of
payroll products partners.

In 2022, the performance of the Personal Loan business
increased by 6.72%, posted at Rp3.4 trillion from Rp3.2
trillionin 2021. This increase was mainly due to the growth
in the volume of new loans from the gradual recovery of
economic growth. The gross non-performing loan ratio
for the Personal Loan segment in 2022 decreased to 2.4%
from 3.6% in 2021.

SAVING PRODUCTS

Consumer banking offers a variety of superior savings
products for retail customer, supported by Dual Banking
concepts (Conventional and Sharia) to meet customer
needs in daily transactions with OCTO Savers as an
entry product with free banking transaction up to 60X
per months, as well as XTRA Savers for customer who
wants to save more and get XTRA benefit such as XTRA
interest and XTRA convenient when transacting overseas
without exchange rate. And we also have GOAL Savers
to assist customers in achievement their various goals in
examples education, vacation, new gadget, umrah and
hajj.

Consumer Banking as a liquidity provider for CIMB Niaga
continues to make an effort to increase low-cost funding
by continuously acquiring new customers by offering
strengthen savings product features and focuses on
promoting digital banking account opening and services.
While to maintain and seize opportunities to increase
the savings portfolio from existing customers who are
sensitive to interest rates, Consumer Banking adjust
competitive interest rates and organizes various attractive
campaign both in Rupiah and foreign currencies savings.
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| have been partnering with CNAF for 5 years and with CIMB
Niaga for 25 years. | feel that the service provided by CNAF
is highly informative, communicative and responsive. | hope
CNAF will be able to maintain the quality of service from time
to time, especially to preferred customers.

Dr. dr. Ludwig AP Pontoh, Sp.OT(K)

Rumah Sakit Pondok Indah (RSPI)
Specialist Doctor

Utilization of existing savings customers is also carried
out by offering other products such as mortgages so
that customers can get maximum benefits by increasing
funds in their savings.

Resulted Overall 2022 Consumer Banking performance
achieve a profound and strong result with improved LDR
(Loan to Deposit Ratio) from 58.9% in 2021 increased to
65.7% in 2022, CASA ratio increased from 65.1% in 2021
to 65.5% in 2022.

PERSONAL CREDIT LINE

This productis secured in nature, with deposits and bonds
as the underlying collateral. It enables customers to
borrow for various individual needs, without necessarily
breaking their time deposit and selling their investments.
Customers can choose Rupiah or Dollar currencies,
depends on the customer needs. The performance of
the Personal Credit Line business recorded a growth
of 158.49% to Rp1.2 trillion from Rp455.1 billion in the
previous year.

LOAN QUALITY

In 2022, Non Performing Loan (NPL) ratio in Consumer
Banking improved to 2.0% from 2.1% in 2021. In an effort to
maintain and improve asset quality performance, Consumer
Banking actively communicates with customers and
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provides notification 3 months before maturity. Consumer
Banking also provides regular restructuring programs for
eligible customers. During the pandemic, Consumer Banking
customers benefited from loan relaxation which had a
significant impact on customer income. This relaxation step
is designed by the Bank to support customers cash flow
during the pandemic. Since Q3-21 the Payment Holiday (PH)
program extention cannot be extended anymore. Customers
with certain requirements get approval for an extension and
are given a Covid-19 Restructuring.

Moreover, Consumer Banking also selectively selects vehicle
financing partners and sets stricter Risk Acceptance Criteria
(RAQ) for vehicle financing, especially during the early
pandemic period. Consumer Banking also uses collection
tools such as Mobile Collection & 2-Way WhatsApp to
increase contact with customers, as well as accelerate the
auction process by publishing assets on the CIMB Niaga
Auction Website.

DIGITAL BANKING SERVICES

CIMB Niaga continues to develop digital banking services
as an expansion strategy for new customer acquisition
activities and facilitates access to customer services for
transactions, investments, services and lifestyle.

Socializing about CIMB Niaga's digital channel capabilities
to the public is carried out aggressively in which OCTO
Mobile is considered as a “hero”. In addition, CIMB Niaga
also synergizes to increase product opening, both first
savings products and other financial products through
digital channels, especially mobile-first, to optimize costs
and increase customer loyalty.

Currently, Consumer Banking continues to improve
OCTO Mobile’s digital banking capabilities by introducing
innovative transaction capabilities such as QRIS,
cardless cash withdrawals/deposits, converting credit
card transactions into fixed installments, and updating
information without going to a branch office. OCTO
Mobile is a mobile banking with very complete features
like having the support of a digital branch in customers’
hands. Various features are offered ranging from
opening the first account without going to a branch
office, transferring funds, paying bills as well as mutual
fund transactions.

Digitalization at CIMB Niaga is also driven by the
increasingly trend of online shopping. Various
e-commerce platforms that are spreading quickly are
accelerating the adoption of digital banking services as a
medium for online shopping payments.
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Furthermore, Consumer Banking also adds and

completes OCTO Clicks, one of which is lifestyle features
such as: hotel bookings, loans voucher purchases, and
e-wallet top-ups to serve loyal OCTO Clicks users.

Consumer Banking continues to introduce and carries
out cross-selling products through digital channels
with a focus on investment products including mutual
funds, bonds foreign exchange transactions, as well as
loan products. Consumer Banking also utilizes online
savings opening technology to continue optimizing new
customer acquisitions. Customer acquisition through
online KYC grew by almost 300% in 2022.

Apart from OCTO Mobile, digital technology that is the
flagship of CIMB Niaga and its subsidiaries includes OCTO
Smart as a smart application to support Relationship
Managers, OCTO Friends as a referral application for
staffs, customers and partners. CIMB Niaga also has
developed CNAF Mobile as an application for the process
of applying motor vehicle financing where everything
can be done anywhere without going to a CNAF branch.
Furthermore, Sahabat CNAF (Friends of CNAF) as a
referral application for customers.

Digitization technology is also applied by the loans
underwriting team by developing digital loans process
such as paperless underwriting. This effort was made to
ensure that the loans process could be carried out during
a pandemic.

Furthermore, Consumer Banking continues to optimize
the ‘APl Banking’ business, to achieve the goal of
becoming the leading digital banking service provider. In
2022, Consumer Banking recorded a 66% increase on the
‘API Banking' platform compared to 2021.

BRANCH OFFICE NETWORK AND
DEVELOPMENT OF BRANCHLESS BANKING

In 2022, CIMB Niaga had a network of 417 branches
and networks (includes Sharia Branch, Digital Lounge,
Mobile Cash, and Kiosk), equipped with 3,278 ATM units
and 929 CDM and CRM units operating throughout
Indonesia. CIMB Niaga continued to optimize its branch
office network by monitoring the spread of an adequate
branch network, and transferring banking transactions
to the Branchless Banking channel.

The development of electronic distribution channels
(Branchless Banking) is one of the Bank’s strategies to
enhance the use of technology in the lives of the Bank's
customers, including the need for banking transactions.
Banking transaction service process can be done
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anywhere without visiting a branch office, and is expected
to increase CASA and cost efficiency at branch offices.

The philosophy that drives the creation of branchless
banking is to provide services and convenience to
CIMB Niaga customers. CIMB Niaga has developed a
Branchless Banking service concept with a more practical
and efficient role for digital technology in banking
transactions as well as the Consumer Banking business.

Branchless Banking services that make it easy for
customers include services through the OCTO Clicks
channel, OCTO Mobile mobile banking, Cellular
Telephone Account, Phone Banking 14041, Preferred
Phone Banking, OCTOpay, and ATM services. CIMB Niaga
always promotes the concept of Branchless Banking,
which is demonstrated by the continued increase in the
number of transactions for this service.

CIMB Niaga innovative efforts in the banking industry can
be seen in the CIMB Niaga Digital Lounge. Digital Lounge
is the leading technology that facilitates customers in
every banking transaction with a strategic location, long
operating hours and more flexible services on holiday.
CIMB Niaga Digital Lounge brings together the latest
technology to provide a rapid banking experience for
customers.

The Digital Lounge service is an effort by CIMB Niaga to
support the Digital development strategy for Consumer
Banking. CIMB Niaga manages the Digital Lounge through
the Digital Banking Manager which provides solutions for
individual banking customers. In 2022, CIMB Niaga had
managed 37 Digital Lounges.

QUALITY OF SERVICE AND MANAGEMENT OF
CUSTOMER COMPLAINTS

In order to improve service quality, CIMB Niaga
implements a Customer Centric culture, which prioritizes
customers in all Bank's activities. Customer Centricity,
along with a compassionate touch, has become the
bank’s preferred strategy in presenting a customer
experience in CIMB Niaga banking services. Becoming
a Customer Centric corporation has also become the
bank’s top priority in improving service quality.

In managing the customer experience, CIMB Niaga has
developed accelerated service processes, increasing
facility for customers in conducting banking activities,
and improving customer convenience and transaction
security in all available banking channels. CIMB Niaga
also offers various service channels such as branch
offices, Digital Lounge, 24/7 Contact Center, Website,
email 14041@cimbniaga.Co.ld, Live Chat, as well as social
media accounts such as Facebook, Twitter and Instagram.
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To improve the quality of Consumer banking services,
regular Customer Experience training has been
conducted for Frontliners, Back Office and Enablers, such
as CX Obsession Mindset, CX Role Model and Service
Excellence. All of which aim to improve service quality on
an ongoing basis.

CIMB Niaga also constantly innovates and listens to
customers’ voices to provide products and services
that satisfy their needs and expectations. For this
reason, CIMB Niaga conducted a Consumer Banking
Net Promoter Score (NPS) survey which resulted in an
increase in scores in recent years.

In 2022, the NPS score for Consumer Banking of CIMB
Niaga was 36%, an increase from 28% in 2021.

Year NPS Score

2018 16%
2019 18%
2020 24%
2021 28%
2022 36%

The NPS scores for the CIMB Niaga Preferred segment
show an improvement in customer satisfaction as seen
below:

Year NPS Score

2018 8%
2019 14%
2020 16%
2021 34%
2022 34%

CIMB Niaga strives to respond to customer voices
including complaints. In responding to complaints,
several improvement initiatives have been implemented
to ensure that any problems are resolved in a prompt
manner with appropriate resolutions. In 2022, CIMB
Niaga completed 97% of handling customer complaints
in a timely manner.

In the future, CIMB Niaga will continue to strengthen the
bank’s corporate culture to ensure that each employee
has a Customer Obsession mindset when serving
customers. The implementation of a Customer Centricity
culture will be at the forefront in placing customers in the
hearts of staff.
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PERFORMANCE IN 2022

CONSUMER BANKING LOANS

In 2022, Consumer Banking recorded a consolidated loan
extension of Rp67.2 trillion, up 11.77% or Rp7.1 trillion
from Rp60.1 trillion in 2021. The growth was mainly
resulted by an increase in Auto Loans by 35.27% or Rp3.1
trillion from Rp8.7 trillion in 2021 to Rp11.6 trillion in 2022.
The mortgage business was recorded at Rp41.8 trillion,
growing 7.04% or Rp2.7 trillion from Rp39.0 trillion in the
previous year. Credit cards and Personal Loans recorded
an increase by 4.85% and 6.72% respectively. Overall,
Consumer Banking recording improvement a gross NPL
ratio of 2.0% in 2022 compared to 2.1% in 2021.

Consumer Banking Loan
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Total Loans
(Rp trillion)
67.2
60.1
55.1

2020 2021 2022

Mortgage 41,785
Auto Loans 11,759
Unsecured Loans 3,385
Credit Card 9,009
Multipurpose and Others 1,255
Total 67,194

39,036
8,693
3,172
8,593

623

60,117

in billion Rupiah
Growth (%)
2021-2022 2020-2021

35,782 7.04% 9.09%
6,750 35.27% 28.78%
3,271 6.72% (3.01%)
8,891 4.85% (3.36%)
372 101.28% 67.51%
55,067 11.77% 9.17%

CUSTOMER DEPOSITS

In 2022, Consumer Banking recorded growth in total
customer deposits of 0.28% or Rp0.3 trillion to Rp105.3
trillion from Rp105.0 trillion in 2021. The growth was
resulted by CASA growth of 0.58% as a focus for the
growth of low-cost funds for the Bank. This increase was
also driven by the growth of savings products by 3.08%
or Rp1.1 trillion to Rp37.1 trillion from Rp36.0 trillion in
2021. The Consumer Banking CASA ratio in 2022 reached
64.75% from 65.31% in 2021.

CONSUMER BANKING REVENUE

Consumer Banking recorded net interest income of
Rp5.0 trillion, up 13.32% from Rp4.4trillion, while profit
before tax in 2022 was Rp2.2 trillion, up 57.45% from
Rp1.4 trillion in 2021.

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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PLAN, STRATEGY, AND FOCUS IN 2023

In the future, Consumer Banking will be encountered with various challenges, one of which is market conditions where other
banks, both domestic and foreign, are aggressively offering their customers with various programs or more competitive
interest rates. Consumer Banking will adjust interest rates and design attractive programs to remain competitive and
to maintain existing customer funds. Consumer Banking will also take preventive measures by identifying interest rate
sensitive customers in order to maintain their funds.

Consumer Banking will continue to focus on CASA growth by continuing the process of revamping and rebranding savings
products for adult customers as well as children and students customers. This effort is conducted to ensure that these
savings products have features and unique selling points that make them competitive in the market. Furthermore,
Consumer Banking will also implement the following plans, strategies and focus in 2023:

1

3

4

Portfolio Growth

Product &
Segmentation

Digital

Costumer Focus

Consumer Banking will continue to focus on CASA growth by continuing the process of revamping
and rebranding savings products for adult customers as well as children and students customers.
This effort is conducted to ensure that these savings products have features and unique selling
points that make them competitive in the market.

Focus on Mortgage portfolio growth through collaboration with Developers, Property Agents,
and internal referral staff through the Staff Get Member (SGM) program.

Focus on growing the Auto portfolio through CNAF (a subsidiary) by developing partnerships,
improving cross-selling, and increasing productivity through digital technology.

Focus on developing the process of obtaining savings, credit cards, and personal loans through
digital channels by introducing straight-through processing.

Exploring collaboration to launch Cobrand/Affinity Credit Cards with partners who have good
reputations in their fields and have a large number of users.

Continuing and developing partnerships with partner companies providing financial technology
services by developing a business model for acquisition via indirect channels (fintech lending
and multi finance) for Personal Loan products as an alternate customer acquisition channel.

Focus on developing the Affluent segment through CIMB Preferred.

Developing X-Tra Dana iB MMQ, which is a personal financing product for customers with MMQ
contracts.

Developing and launching sharia-based digital financing card products

Developing the OCTO Loan product, which is a facility that already has a loan limit (Stand by Loan)
and can be revolving as well as installments which are organized by CIMB Niaga independently.
The OCTO Loan facility can be used for offline and online transactions using the existing QRIS
scan on the OCTO Mobile banking application and other digital payment options.

Personalizing a series of digital offers and promotions through the right communication channels
will increase the interaction and preferences of digital users. Indonesia’s halal sector market has
a great potential that has not been fully explored by sharia banking. In the future, consumer
banking will strive to market to a number of Muslim communities in various fields.

Improving KPR digital channels in conducting cross selling and community-based sales.

OCTO Mobile’s transformation from a digital banking application to a super financial application
that supports users in terms of transactions, investment, lending, lifestyle and services. Various
innovations to increase stickiness including display and performance improvements as well as
the launch of various supporting features will continue to strengthen OCTO Mobile’s position as
CIMB Niaga's flagship digital platform.

Enriching the features available on OCTO Clicks internet banking with a focus on individual
business owners and merchant partners, affluent individuals and wealth customers, as well as
loyal OCTO Clicks fans. A series of lifestyle features, financial management and other attractive
features will enhance the customer experience in 2023.

Implement a customer-centric culture in which employees put the customer at the heart of every
activity.

Commitment to enhancing customer satisfaction through calculations based on the Net
Promoter Score (NPS) method, which has been used for several years.
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Sharia Banking

CIMB Niaga Sharia Business Unit (UUS) is one of the
largest sharia business units in Indonesia in terms of
total assets, supported by CIMB Niaga's infrastructure
as the leading and most comprehensive digital banking
service provider. CIMB Niaga's infrastructure support
as the leading and most comprehensive digital banking
service provider enables UUS CIMB Niaga to reach and
serve all customer segments and a wider market than
competitors in the sharia banking industry.

STRATEGY AND POLICY

The Indonesian economy is entering a period of recovery
and is able to grow despite the weakening global
economy. Inflationary pressures caused an increase
in global energy and food commodity prices, although
people’s purchasing power remained stable, allowing the
domestic economy to remain relatively resilient.

Throughout 2022, the national Sharia financial industry
recorded good development amidst the national
economic recovery. CIMB Niaga UUS continues to
increase financing disbursement by capitalizing on the

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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momentum of domestic economic recovery and the
Sharia finance industry. This effort is focused on existing
and referred customers in selected economic sectors
with high resilience to turbulence and higher growth
potential.

In terms of customer deposits, CIMB Niaga UUS focuses
on growing low-cost funds by continuing to expand the
community network and forming strategic partnerships
in order to obtain low-cost funds for a long-term period.
In addition, CIMB Niaga UUS also continues to maintain
liquidity with deposits originating from institutions,
corporations, and retail, which continue to grow with
more conservative profit sharing and long-term tenors.

The Dual Banking Leverage Model (DBLM) as a CIMB
Niaga UUS business model has been strengthened by the
Sharia First and Sharia Default programs in the Bank's
sustainable business activities and practices. All parties
at CIMB Niaga are expected to be able to maximize
support for the growth of the UUS, both short-term and
long-term.
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PERFORMANCE IN 2022
in billion Rupiah
Growth (%)

Business Unit's (UUS) Performance

Assets 62,957 59,251 44,783 6.26 32.31
Financing Disbursements 47,195 36,968 31,932 27.67 15.77
- Corporate 15,283 11,793 10,733 29.60 9.88
- Commercial 4,818 3,798 4,176 26.84 (9.05)
- EBB 2,546 1,584 1,201 60.79 31.83
- Consumer 24,548 19,793 15,822 24.02 25.09
Customer Deposits 39,508 41,512 29,825 (4.83) 39.18
Income before Tax 1.514 1,820 1,350 (16.80) 34.80
Non Performing Financing (NPF) 1.29% 1.43% 1.10% (0.14) 0.33

ASSET GROWTH The largest volume of financing came from the consumer

In 2022, CIMB Niaga UUS's total assets was recorded at
Rp63.0 trillion, growing 6.26% compared to the previous
year's position, which was recorded at Rp59.3 trillion.
Asset growth this year was in line with the increase in
financing disbursement, which increased by 27.67% to
Rp47.2 trillion compared to the previous year, which
amounted to Rp37.0 trillion. Customer deposits were
recorded at Rp39.5 trillion.

FINANCING

In implementing the DBLM business model, the Syariah
First program contributes to growth in the performance
of the financing disbursement portfolio, in which all units
prioritize the sale of sharia products. In terms of business
support (middle-end, back-end), CIMB Niaga UUS also
implements the Sharia First program so that the sharia
account booking process runs better.

Until the end of 2022, the financing disbursement has
increased by 27.67% to Rp47.2 trillion, compared to
Rp37.0 trillion in 2021. This increase came from all
segments, especially consumer banking and corporate
banking, which were also supported by maintaining
financing quality.

TABLE OF SHARIA CUSTOMER DEPOSITS BY SEGMENT

banking segment, which increased by 24.02%, or Rp4.8
trillion, to Rp24.5 trillion from the previous year's
position. The corporate banking segment increased by
Rp3.5 trillion, or 29.60%, to Rp15.3 trillion. The volume
of financing in the EBB segment also increased by Rp1.0
trillion, or 60.79%, as well as an increase in commercial
banking of Rp1.0 trillion, or 26.84%.

CUSTOMER DEPOSITS

CIMB Niaga UUS total customer deposits in 2022 were
recorded at Rp39.5 trillion, a decrease of 4.83% from
2021, which was recorded at Rp41.5 trillion. Current
account products increased by Rp3.9 trillion, or 87.61%,
to Rp8.4 trillion. Savings products increased by Rp1.1
trillion, or 9.88%, to Rp11.9 trillion compared to the
previous year. Time deposit products decreased by Rp7.0
trillion, or 26.60%, to Rp19.3 trillion compared to last
year's position of Rp26.2 trillion.

Despite the decline, low-cost fund products still showed
a fairly good increase, as seen from the improved CASA
ratio, which was recorded at a level of 51.25%, higher
than last year's 36.79%.

in billion Rupiah
Sharia Customer Deposits 2022 2021 2020 Growth (%)
Corporate 13,468 17,405 9,550 (22.62) 82.25
Commercial 2,985 2,011 2,540 48.44 (20.83)
EBB 9,444 7,779 4,349 21.41 78.88
Consumer 13,611 14,317 13,387 (4.93) 6.95
Total 39,508 41,512 29,825 (4.83) 39.18
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NON-PERFORMING FINANCING

In managing the financing disbursement portfolio,
CIMB Niaga UUS continues to prioritize the principle of
prudence. CIMB Niaga UUS also ensures that all financing
provided is of high quality and has adequate reserves.

In 2022, CIMB Niaga UUS recorded gross and net non-
performing financing (NPF) ratios of 1.3% and 0.4%,
respectively, a decrease from 1.4% and 0.6% in the
previous year. In comparison to other major players in
the Islamic banking industry, CIMB Niaga UUS's NPF ratio
remains relatively conservative.

CIMB Niaga UUS continues to enhance cooperation with
the Loan Work Out (LWO) team in order to maintain
the quality of productive assets as well as selectively
restructure debtors who still have good intentions and
business prospects.

SHARIA BANKING PROFIT BEFORE TAX

In 2022, CIMB Niaga UUS recorded a profit before tax of
Rp1.5 trillion, a decrease of 16.80% compared to 2021 of
Rp1.8 trillion. The achievement of profit before tax is not
as aggressive as the same period in the previous year.
This was partly due to meeting the need for adequacy
of reserves for financing provided, amounting to Rp740.1
billion, an increase of Rp411.0 billion or 124.89% from
the previous year. On the other hand, net margin income
and other operating income increased by Rp59.8 billion,
or 3.15%, and Rp55.1 billion, or 12.59%, compared to last
year.
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TESTIMONY

The cooperation between CIMB Niaga and SIG has been well
established since 2016. The cooperation was initially only
in the form of cash loans, then developed into increasingly
diverse products such as non-cash loans.

Currently, we have also used the newly launched iB Salam
Preshipment Financing Product by CIMB Niaga. This product
is the first sharia product in Indonesia that is not yet owned
by other Sharia Banks. We really appreciate the support
of CIMB Niaga which is able to provide financial solutions
according to the needs of our company. We hope that CIMB
Niaga can continue to grow even further in the future, and
continue to provide innovative financial solutions for its
customers through both conventional and sharia products.

Hopefully this well-established cooperation can be further
enhanced in the future.

Hasan Arifin

Semen Indonesia Group (SIG)
SVP of Finance

REALIZATION AND PROFIT-SHARING CALCULATION METHOD

The calculation formula and profit-sharing policy of CIMB Niaga UUS are guided by the DSN Fatwa and Sharia Accounting
Standards. Profit sharing is provided to customers in accordance with the nisbah determined at the time of fund
placement, based on Sharia principles. Each month, CIMB Niaga UUS issues circulars detailing the amount of business
unit revenue in percentage form. The circular letter then serves as the basis for distributing profit sharing amounts to
customers, as it contains information about the nisbah level for the following month.

The Gross Yield Distribution (GYD) realized by CIMB Niaga UUS in 2022 is as follows:

GYD JELVETRY February March April May June July August September| October November | December
Rp 6.54% 6.88% 7.52% 6.80% 7.03% 7.10% 6.98% 6.80% 6.91% 7.05% 6.86% 6.93%
usb 3.17% 1.89% 1.78% 1.01% 1.35% 3.46% 3.04% 2.54% 3.17% 3.65% 3.98% 3.78%

COLLECTION AND DISBURSEMENT OF ZAKAT, INFAQ, AND SEDEKAH (ZIS)

ZIS fund sources come from zakat, infag, and sedekah paid by customers. Zakat paid is sourced from zakat on profit
sharing received by customers and other zakat. The ZIS funds raised in 2022 amounted to Rp408 million and were
channeled through the Amil Zakat Institution (LAZ) in the amount of Rp878 million.
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CIMB Niaga UUS also plays the role of LKS PWU (Sharia Financial Institution Receiving Cash Waqf) in partnership with
20 wagf institutions (nazhir). Based on this role, CIMB Niaga UUS has the duty of receiving cash waqf from the public
through products and channels for wagf money funds and wagqf through money. Waqf money funds received are
directly loansed to the wagf institution’s account at Bank CIMB Niaga Syariah. In 2022, the value of cash waqgf receipts
that were directly used by waqgf institutions increase by 84.36%, or to Rp20.1 billion from last year's Rp10.9 billion.

SOURCES AND DISBURSEMENT OF ZAKAT DONATIONS
in million Rupiah
Description 31 December 2022 31 December 2021
A. Sources and Disbursement of Zakat Donations
Zakat Fund from:
a. Internal UUS - -
b. External UUS 20,073 10,888
Total Income 20,073 10,888
Disbursement of Zakat to Zakat Management Organizations
a. Lembaga Amil Zakat (LAZ) 878 525
b. Badan Amil Zakat (BAZ) - -
Total Disbursements 878 525
B. Sources and Disbursement of Waqf Funds
Wagf Fund From:
a. Internal UUS - -
b. External UUS 7,546 10,893
Total Income 7,546 10,893
Disbursement of Waqf to Waqf Management Organizations:

a. Indonesian Waqgf Board - -

b. Republika Dhuafa Wallet 14,558 5,490
c. Salman ITB 1,663 1,775
d. Indonesian Waqf House Bandung 1,415 82
e. Others 2,437 3,541
Total Disbursements 20,073 10,888

SOURCES AND UTILIZATION OF THE BENEVOLENCE FUND

CIMB Niaga UUS facilitates ZIS and Waqgf payments by managing Benevolence Funds, the majority of which come from
fines from financing customers. Financing fines are calculated based on the system embedded in the core banking
system. Meanwhile, Benevolence Funds are divided into three categories: productive benevolence funds, social funds/
donations, and other uses for public purposes.

In practice, the distribution of social funds is regulated by the SOP for the distribution of internal benevolence funds
that have been approved by the Sharia Supervisory Board (DPS). Social funds are distributed to 5 (five) main sectors,
covering the areas of community economic development, education, health, infrastructure, and social activities. In the
last few years, CIMB Niaga UUS has again distributed one additional sector related to COVID-19, which is the subject of
the distribution of social funds.

In 2022, CIMB Niaga UUS collected Rp9.4 billion in Benevolence Funds. The funds were channeled to various sectors

through social funds/donations amounting to Rp5.2 billion, as well as other uses for public purposes totaling Rp330
million. The total use of Benevolence Funds in 2022 was Rp5.5 billion.
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SOURCES AND UTILIZATION OF THE BENEVOLENCE FUND

in million Rupiah

Description 31 December 2022 31 December 2021
Opening Balance of the Benevolence Fund 22,710 22,856
Income from the Benevolence Fund
a. Infak and Sedekah -
b. Reimbursement of Productive Benevolence Fund 20 27
c. Penalty 9,406 3,225
d. Non-Halal Income -
e. Other - 50
Total Income 9,426 3,302
Utilization of the Benevolence Fund
a. Productive Benevolence Fund 12
b. Donation 5,175 3,177
c. Other (Public) 330 271
Total Utilization 5,517 3,448
Increase/Decrease in the Benevolence Fund 3,909 (146)
Ending Balance of the Benevolence Fund 26,619 22,710

COMPLIANCE AND IMPLEMENTATION OF THE SHARIA GOVERNANCE FRAMEWORK

CIMB Niaga UUS implements the principles set out in the Sharia Governance Framework for all units. CIMB Niaga
UUS is supervised by the Sharia Supervisory Board, the highest authority in sharia supervision, through the Sharia
Advisory Group and Governance & Sharia Review Division. The Sharia Supervisory Board actively reviews the bank’s
sharia activities and processes to ensure compliance with the prevailing regulations and the fatwa from DSN-MUI. CIMB
Niaga UUS has also prepared a general Sharia compliance policy and standard operating procedures to ensure that its
activities are conducted in accordance with Sharia principles.

In its implementation, the Sharia Governance Framework is supported by Sharia Advisory & Legal (SA & Legal Function),
Sharia Risk Control Unit(RCU), including Governance & Sharia Review (GSR), Risk Management, Compliance Management,
and Group Corporate Assurance. Control and management are carried out by:

Conducting an impact analysis on businesses by monitoring and updating economic data.

Conducting email blasts in the context of risk awareness and updating regulations.

Implementing Sharia compliance management.

Controling management issue by monitoring and updating information.

Conducting a sharia operational review based on sharia acceptance criteria.

vk W=

OFFICE NETWORK AND DISTRIBUTION

CIMB Niaga UUS utilizes a variety of facilities to provide Sharia banking services to the public, both through branch
offices under UUS (Sharia Branch Offices) and Parent Bank facilities, which are also used by CIMB Niaga UUS under the
implementation of the Dual Banking Leverage Model (DBLM). The implementation of DBLM and Syariah First has been
successfully performed and institutionalized since 2022. Thus, all Sharia products can be marketed not only to Sharia
branch offices but also to all office channeling networks in all CIMB Niaga branches. The application of Sharia First and
Sharia Default is emphasized again and has been reflected in the achievement of SOB, which shows an increase every year
from each segment and supporting unit.

Until the end of 2022, the number of office networks owned by CIMB Niaga UUS is 34, consisting of 24 branch offices, 3
Sharia sub-branch offices, and 7 Sharia cash offices. CIMB Niaga UUS also sells Shariah banking products in 343 Shariah
service networks in Indonesia.

Sharia Office Network 2022 2021 2020
Sharia Main Branches (KCU) 24 24 24
Sharia Sub Branches (KCP) 3 1 1
Sharia Cash Offices (KKS) 7 7 3
Sharia Payment Points - -
Sharia Office Channeling (OC) 343 356 384

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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PLAN, STRATEGY, AND POLICY IN 2023

Islamic economics and finance have experienced rapid
development in the last two decades. The growth
potential of the Islamic banking industry is still very
promising, supported by Indonesia as a country with the
largest Muslim population in the world.

Ingeneral, thereareseveralchallengesinthe development
of the Islamic economy, including inadequate regulations
related to the halal industry, a lack of literacy and public
awareness of halal products, and low interlinkage
between the halal industry and Islamic finance. For this
reason the halal industry will be the focus of Islamic
banks because the opportunities and potential value of
the halal industry are predicted to continue to grow in
the coming years.

The Islamic finance industry will still be able to record
positive performance amidst a projected economic
slowdown in 2023. Islamic economics is more cautious
in financing disbursement. CIMB Niaga UUS is optimistic
that it can take advantage of the growing momentum of
the sharia economy. CIMB Niaga UUS has set a policy
direction that refers to the 2023-2027 Strategic Planning,
as follows:

1. Expanding the financing segment of consumer
banking aggressively.

2. Growing the Emerging Business Banking (EBB)
segment in selective sectors.

3. Growingthewholesalesegmentthrough collaboration
with the parent bank.

4. Increasing CASA by focusing on the customer.

5. Developing a sharia ecosystem through digital
platforms.

6. Distributing financing that provides optimal returns.

7. Channeling financing to segments with low risk.

8. Strengthening the functions of the three pillars
(business, risk, and operations) through collaboration
with the parent bank.

9. Increasing the composition of NOMI (fee-based
income) income.

10. Increase the number of new customer acquisitions in
all segments.

11. Developing SDG (Sustainable Development Goals)
oriented sustainable financial products.

Corporate Social
Responsibility Data

L al

Consolidated
Financial Report

Other Corporate

TESTIMONY

| have dedicated myself to contributing to education for
a long time. | have been in partnership with CIMB Niaga
Syariah for a long time and have been satisfied until | can’t
remember how long this partnership has been going on.

CIMB Niaga Syariah has offered us many quality sharia
products. During my partnership with CIMB Niaga Syariah,
| have had an excellent impression of the quality of its
products and services.

| hope that CIMB Niaga Syariah will expand even more and
provide exceptional programs with better rates.

Ibu Aina Ainaul Mardliyah

Islamic Boarding School - Kediri - East Java
Islamic Boarding School Owner
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Operational Review Per Business Segment

The business segments of CIMB Niaga are classified as
operating and geographical segments. CIMB Niaga is
a business segment defined as a group of assets and
operations that provide products and services with
different risks and returns than other business segments.

OPERATING SEGMENTS

An operating segment is a component of a business

entity:

1. Engaged in business activities to generate income
and incur expenses (including income and expenses
relating to transactions with other components of the
same entity);

2. Operation results are observed on a regular basis
by the chief of operations to make decisions about
resource allocation and performance evaluations; and

3. Providing separate financial performance data

The Bank reports operating segments in accordance
with internal reports prepared for operational decision
makers in charge of allocating resources to specific
segments and evaluating their performance. CIMB
Niaga's operating segments have all met the reporting
criteria based on PSAK 5 (revised 2014).

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT

CIMB Niaga has 7 (seven) reporting segments as follows:

1. Corporate - loans, deposits, and other transactions,
as well as balances for corporate customers;

2. Business - products and services for small- to
medium-sized customers;

3. Retail - products and services for individual customers.
This segment includes loans, deposits, and other
transactions, as well as retail customer balances;

4. Treasury - treasury activities, which include foreign
exchange, money markets, derivatives, placements
and securities transactions;

5. Sharia - all transactions carried out by the Syariah
business unit;

6. Others - all back-office activities and non-profit center
divisions of Bank CIMB Niaga. This includes corporate
services, sales, and distribution; and

7. Subsidiaries - all transactions that relate to the
business of the subsidiaries.
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GEOGRAPHICAL SEGMENTS

Geographical segments provide services within a specific
economic environment, with risks and returns that
differ from other operating segments in other economic
environments. The business segment of CIMB Niaga
is divided into 6 (six) main geographic areas, excluding
subsidiaries, i.e., Jakarta, West Java, Central Java, East
Java, East Indonesia, and Sumatra.

BUSINESS SEGMENTS OF CIMB NIAGA
CIMB Niaga categorizes work units in the organizational
structure as follows:

1.

Business Units, comprising: consumer banking,
business banking, treasury & capital markets, sharia
banking, and transaction banking.

Support Functions, comprising: operations and
information  technology,  risk  management,
compliance, corporate affairs and legal, human
resources, as well as strategy and finance.

Sales & Distributions, which offers products and
services to customers at all branches across
Indonesia.

Profitability of Each Business Segment

OPERATING SEGMENTS

CIMB Niaga operates in 7 (seven) business segments: corporate, business, retail, treasury, sharia, others, and subsidiary
entities. Information relating to the operating segments of CIMB Niaga and its subsidiaries is presented in the Note

number 50 to the Consolidated Financial Statements.

GEOGRAPHICAL SEGMENTS

The principal operations of CIMB Niaga and its Subsidiaries are managed in Indonesia. CIMB Niaga's business segments
are mainly separated in 6 (six) main geographical areas, except for Subsidiaries, which are Jakarta, West Java, Central
Java, East Java, East Indonesia, and Sumatra. Information concerning the geographical segments of Bank CIMB Niaga and
Subsidiaries is presented in Note 50 to the Consolidated Financial Statement.
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Financial Review

Based on the consolidated financial statements of
PT Bank CIMB Niaga Tbk and its subsidiaries for the fiscal
year ending 31 December 2022, CIMB Niaga prepared the
financial review. The consolidated financial statements
were prepared in accordance with Indonesian Financial
Accounting Standards and audited by KAP Tanudiredja,
Wibisana, Rintis & Partners, a member firm of the global
PwC network (Drs. Irhoan Tanudireja, CPA, as a partner
in charge), an independent auditor based on Auditing
Standards established by the Indonesian Institute
of Certified Public Accountants, the accompanying
consolidated financial statements presents fairly in all
material respects, the consolidated financial position of
the Group as at December 31, 2022, and its consolidated
financial performance and consolidated cash flows for
the year then ended, in accordance with Indonesian
Financial Accounting Standards.

OVERVIEW OF FINANCIAL PERFORMANCE

In 2022, Indonesia’s economic growth continued its
recovery period and reached 4.81%, up from 2021,
which was recorded at 3.69% based on BPS data. This
achievement is the government's best effort to stimulate
the economy with the stimulus and restructuring
provided.

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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IMB Niaga achieved positive financial performance in
2022 by capitalizing on the economic recovery. Bank
assets totaled Rp306.8 trillion, with customer deposits
totaling Rp227.2 trillion, a CASA contribution of Rp144.4
trillion, or 63,57% of total customer deposits. Time
deposits totaled Rp82.8 trillion.

In addition to customer deposits and time deposits, CIMB
Niaga also diversified sources of funding by issuing debt
securities totaling Rp1.7 trillion, all of which received an
idAAA rating from PT Pefindo.

Loan disbursement reached Rp196.6 trillion, up 8.26%
from the previous year's Rp181.6 trillion. Loan growth was
mainly contributed by the Consumer Banking business,
which grew by 11.77%. Mortgages (KPR) grew by 7.04%.
Meanwhile, auto loans (KPM) increased by 35.27%.
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On the profit and loss statement, CIMB Niaga reported
net interest income and non-interest income of Rp13.5
trillion and Rp5.4 trillion respectively, up from Rp13.1
trillion and Rp4.5 trillion the previous year. Net interest
income and non-interest income both contributed to an
operating income of Rp18.9 trillion.

Strategy in 2022

CIMB Niaga has consistently implemented a business
strategy to maintain the Bank’s position in the Indonesian
banking industry and optimizing on its advantages in
order to achieve the goal of becoming the bank of choice
for banking customers in Indonesia while continuing to
provide attractive financial returns to shareholders. The
Bank, as part of the CIMB Group, implements business
plan consist of 5 Strategy Pillars, that is aligned with the
CIMB Group's business strategy, Forward23+, and has
five main focuses wich delivering sustainable financial
returns, disciplined execution, customer centricity,
transforming  fundamentals, and purpose-driven
organization.

CIMB Niaga continued the transformation program and
various strategic initiatives in all business segments to
accelerate the execution of the 5 Pillars of Strategy. These
initiatives focused on improving the customer experience,
utilizing  information  technology,  optimalization
business processes, and others. Consistency in strategy
implementation was also a key factor driving the bank

Total operating expenses increased by 2.47%, while
provisioning for impairment losses on financial and non-
financial assets decreased to 8.54%. CIMB Niaga reported
a net profit of Rp5.1 trillion for the current year at the end
of 2022, a 24.35% increase from Rp4.1 trillion in 2021.

to achieve return on equity RoE - Tier 1 rate of 12.59% in
2022, up from 10.73% in the previous year. Furthermore,
ongoing efforts to improve the customer experience
showed positive results, with the Bank's Net Promoter
Score (NPS) increasing to 50% from 38%. The Bank was
able to maintain a solid level of capital and liquidity
through effective and integrated risk management.

CIMB Niaga continues to leverage information technology
by developing digital channels such as OCTO Mobile,
OCTO Clicks, BizChannel@CIMB, and others. CIMB Niaga
is well aware that the use of information technology will
be critical in assisting the Bank’s business in becoming
a leader in digital banking. As a result, the Bank, as one
of the pioneers of Indonesia’s most comprehensive
digital financial services, continues to provide relevant
digital-based financial solutions to increase customer
convenience in meeting various banking needs. As of 31
December 2022, the contribution of financial transactions
via non-branch networks, digital channels reached 97%.

Electronic Network Coverage Expansion

As of December 31, 2022, Bank CIMB Niaga's branches,
sub-branches and payment offices are spread across
28 provinces throughout Indonesia with a total of 417
branches and networks (includes Sharia Branch, Digital
Lounge, Mobile Cash, and Kiosk), 3,278 ATMs, 929 CDMs
(including CRM), 37 Digital Lounges, 34 cash cars, with a
total of 10,936 employees.

ATM AND MFD

In 2022, CIMB Niaga owned 3,278 ATMs and Multi-
Function Devices (MFDs) with a network throughout
Indonesia. The number of transactions from ATM and
MFD machines reached 74.1 million transactions, with
a total transaction volume of Rp52.9 trillion in 2022,
compared to Rp58.9 trillion the previous year.

ATM and MFD Performance

4.3
3.6
68.6 3.3
58.9
52.8
98.4 82.1
' 74.1 B Number of ATM & MFD (in thousand)

B Transaction Volume (Rp trillion)

B Total Transactions (in million)

2020 2021 2022
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In 2022, CIMB Niaga recorded a total of 929 CDM and
CRM machines. Meanwhile, the number of transactions
done through CDM and CRM machines reached 25.8
million transactions, compared to the previous year's
total of 22.7 million transactions. Transaction volume
was recorded at Rp30.7 trillion, up from the previous
Rp27.5 trillion.

CDM and CRM Performance

0.9
0.9 0.9
30.7
25.7 I 27.5
21.9 22.7 25.8 B Number of CDMs and CRMs (in thousand)

B Transaction Volume (Rp trillion)

B Total Transactions (Rp million)

2020

2021 2022

OCTO CLICKS

OCTO Clicks makes it simple to pay bills, online shopping
payments, mutual fund and bond purchases, and open
savings and deposit account online. Since 2016, OCTO
Clicks has used a Virtual Card Number (VCN) to provide
easy access to online transactions on any MasterCard-
accepted website, allowing customers to shop more
securely and easily with their savings accounts without
a credit card. VCN is ideal for customers without a credit
card who want to shop online at merchants who only
accept credit card payments. Furthermore, OCTO Clicks
includes a personal financial dashboard with a summary
of each customer’s activities and financial assets in the
form of savings, loans, and investment products. This
feature provides added value for customers who need to
closely monitor their current financial condition.

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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OCTO Clicks had 1.6 million users in 2022. CIMB Niaga's
OCTO Clicks is a superior internet-based banking service.
Customers did 47.4 million transactions through OCTO
Clicks, up from 20.9 million transactions in the previous
year. OCTO Clicks increased its transaction volume to
Rp104.7 trillion from Rp97.3 trillion in the previous year.

OCTO Clicks Performance

B Number of Users (in million)
B Transaction Volume (Rp trillion)

B Total Transactions (in million)

2020

2021 2022

OCTO MOBILE

OCTO Mobile is a mobile banking application service
that includes advanced features such as opening time
deposits, logging in with biometrics, OCTO mobile
payments using QR Scan technology, purchasing retail
bonds, opening mutual funds, e-wallet top-ups, and
AdaOCTO!, which displays the most recent CIMB Niaga
promotions. CIMB Niaga's mobile banking service
reached 2.50 million users in 2022, up from 2.48 million
users in the previous year.

In 2022, the number of transactions done by customers
through OCTO Mobile reached 175.6 million, an increase
of 56.35% compared to the previous year of 112.3 million
transactions. The increase in the number of transactions
was in line with the growth in transaction volume, which
reached Rp191.2 trillion, or a significant increase of
32.70%.

OCTO Mobile Performance

2.5
R 101.2
2.4 144.1
97.5
112.3 175.6 B Number of Users (in million)
56.4 . B Transaction Volume (Rp trillion)

B Total Transactions (in million)

2020

2022
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CELLULAR TELEPHONE ACCOUNT

A cellular telephone account is a CIMB Niaga digital
service product that allows customers to do cardless
cash withdrawals from any CIMB Niaga, Indomaret,
or Alfamart ATM using only their registered cellphone
number. Cellular Telephone Account had 5.3 million
users in 2022, a 5.10% increase over the previous year of
5 million users. Customers did 19.3 million transactions
through Cellular Telephone Account, compared to 22.6
million in the previous year.

Cellular Telephone Account Performance
4.8

B Number of Users (in million)

B Transaction Volume (Rp trillion)

B Total Transactions (in million)

2020 2021 2022

BIZCHANNEL@CIMB

BizChannel@CIMB is a premium internet-based banking
service for business customers provided by CIMB Niaga.
BizChannel@CIMB had 62.5 million users in 2022, an
increase of 18.76% from the previous year's position
of 52.6 million users. Customers did 96.6 million
transactions through BizChannel@CIMB, up from 64.3
million transactions in the previous year.

BizChannel@CIMB Performance
62.5

B Number of CIF (thousand)

B Volume Transactions (Rp trillion)

B Total Transactions (in million)

2020

2021 2022
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EDC AND QR

To broaden digital penetration, CIMB Niaga continue to
increase its payment point with Electronic Data Capture
(EDC) and QR code. In 2022, total EDC & QR code CIMB
Niaga totalling 433.7 thousand or increased by 15.20%
compare to previous year at 376.4 thousand. Number of
transaction grew to 92.1 million transactions compare to
56.3in 2021 with total volume transactions of Rp36.0 trillion
or increased Rp23.9 trillion in previous year.

EDC and QR Performance

433.7
376.4
266.9
36.0
239 B Number of EDC and QR (in thousand)
18.3 92.1 B Transaction Volume (Rp trillion)
34.6 56.3 -

B Total Transactions (in million)

2020

2021 2022
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Statements of Financial Position

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

in million Rupiah

Growth (%)

Financial Position

2021-2022 2020-2021

Cash and Cash Equivalent Net 32,042,907 47,008,027 28,030,813 (31.84) 67.70
Marketable Securities and Government Bonds - Net 65,518,998 72,286,342 67,444,508 (9.36) 7.18
Loans - Gross 196,611,014 181,613,420 174,754,593 8.26 3.92
Allowance for Impairment Losses (13,197,385) (13,135,634) (11,924,960) 0.47 10.15
Loans - Net 183,413,629 168,477,786 162,829,633 8.87 3.47
Fixed Assets - Net 9,124,488 8,656,032 8,754,931 5.41 (1.13)
Other Assets - Net 16,654,277 14,358,773 13,883,720 15.99 3.42
Total Assets 306,754,299 310,786,960 280,943,605 (1.30) 10.62
Current Account 70,340,016 75,477,306 55,862,547 (6.81) 35.11

Saving Account 74,085,536 72,565,133 67,861,369 2.10 6.93
Time Deposits 82,763,005 93,306,071 83,805,508 (11.30) 11.34
Total Customer Deposits 227,188,557 241,348,510 207,529,424 (5.87) 16.30
Deposits from Other Banks 2,506,012 3,059,451 2,901,556 (18.09) 5.44
Marketable Securities Issued and Subordinated Loans 7,995,976 6,857,603 15,446,431 16.60 (55.60)
Borrowings 3,425,409 1,973,306 933,433 73.59 111.40

Other Liabilities 20,362,082 14,159,732 13,079,710 43.80 8.26

Total Liabilities 261,478,036 267,398,602 239,890,554 (2,21) 11.47
Total Equity 45,276,263 43,388,358 41,053,051 4.35 5.69
Total Liabilities and Equity 306,754,299 310,786,960 280,943,605 (1,30) 10.62

ASSETS

CIMB Niaga managed to record total assets of Rp306,8 trillion in 2022, whereas total assets was recorded at Rp310.8
trillion in 2021. The decrease in total assets was mainly due to a decrease in cash and cash equivalents-net, for the
amount of Rp32.0 trillion, a decrease of 31,84% from Rp47.0 trillion in 2021. However, the decrease in cash was offset
by a significant loan growth to Rp196.6 trillion, compared to the previous year of Rp181.6 trillion.

CASH AND CASH EQUIVALENT - NET
in million Rupiah

Growth (%)

Cash and Cash Equivalents

2021-2022 2020-2021
Cash 5,439,398 4,548,210 4,777,284 19.59 (4.80)
Current Account with Bank Indonesia 8,985,257 9,291,044 6,221,892 (3.29) 49.33
Current Account with Other Banks 2,748,458 2,822,988 3,697,487 (2,64) (23.65)
Placements with Bank Indonesia 14,502,467 29,584,452 12,067,984 (50.98) 145.15
Placements with Other Banks 367,327 761,333 1,266,166 (51.75) (39.87)
Total 32,042,907 47,008,027 28,030,813 (31.84) 67.70
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By the end of 2022, the amount of cash and cash Cash and Cash Equivalents - Net Composition

(%)
4.52 1.62 1.15

equivalents - net of CIMB Niaga was 31.84% trillion,
a decrease of 32.38% from Rp47.0 trillion in 2021. The
decrease in cash and cash equivalents was mainly due to
the decline of placements with Bank Indonesia of Rp15.1
trillion to Rp14.5 trillion in 2022.

B Placements with Other Banks

B Placements with Bank Indonesia

B Current Account with Other Banks
B Current Account with Bank Indonesia
B Cash

CASH
In 2022, CIMB NIAGA's cash was Rp5.4 trillion, an increase of Rp891.2 billion or 19.59% from Rp4.5 trillion in 2021. The
increase in cash mainly came from cash in other foreign currencies (mainly Singapore Dollars and Australian Dollars)
amounting to Rp340.7 billion. The contribution of cash to net cash and cash equivalents in 2022 also increased to
16.98% from 9.68% in 2021

in million Rupiah

Growth (%)

Cash 2022 2021 2020
2021-2022 2020-2021
Rupiah 4,474,340 4,172,707 4,161,505 7.23 0.27
Foreign Currency
US Dollars 430,421 181,600 257,029 137.02 (29.35)
Others 534,637 193,903 358,750 175.72 (45.95)
Total 5,439,398 4,548,210 4,777,284 19.59 (4.80)

CURRENT ACCOUNT WITH BANK INDONESIA
In 2022, CIMB Niaga’s current accounts with Bank Indonesia amounted Rp9.0 trillion, a decrease of Rp305.8 billion or
3.29% from Rp9.3 trillion in 2021. The decrease mainly resulted from current accounts with Bank Indonesia in foreign
currency (United States Dollars) of Rp179.4 billion and current accounts with Bank Indonesia in Rupiah of Rp126.4
billion.

in million Rupiah

Growth (%)

Current Accounts with Bank Indonesia 2022 2021 2020
2021-2022 2020-2021
Rupiah 7,385,741 7,512,151 5,042,430 (1.68) 48.98
US Dollars 1,599,516 1,778,893 1,179,462 (10.08) 50.82
Total 8,985,257 9,291,044 6,221,892 (3.29) 49.33

The balance of current account with Bank Indonesia including the Minimum Statutory Reserves (GWM) is the minimum
deposit that must be maintained by the Bank in current account with Bank Indonesia. In addition, Macroprudential
Intermediation Ratio (RIM) (or previously known as Loan to Funding Ratio-GWM LFR) is the additional minimum savings
that must be maintained by the Bank in the form of current accounts with Bank Indonesia. CIMB Niaga's Minimum
Statutory Reserves for both Conventional and Sharia Business Units for Rupiah and Foreign Exchange have been
calculated in accordance with and have complied with the provisions of Bank Indonesia Regulations and Regulations of
Members of the Board of Governors of Bank Indonesia.

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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CURRENT ACCOUNT WITH OTHER BANKS

In 2022, CIMB Niaga'’s current accounts with other banks amounted to Rp2.7 trillion, a decrease of Rp74.5 billion or
6.51% from Rp2.8 trillion in 2021. The decrease in current accounts with other banks mainly came from current accounts
denominated in Singapore Dollar and Japanese Yen amounting to Rp509.1 billion and Rp373.6 billion respectively.
Offset by an increase in current accounts with other banks denominated in Euro and Australian Dollar amounting to
Rp603.4 billion and Rp187.5 billion respectively.

in million Rupiah

Growth (%)

Current Accounts with Other Banks

2021-2022 2020-2021
Rupiah 177,957 23,544 568,188 655.85 (95.86)
Foreign Currencies
US Dollars 780,104 176,660 985,709 341.58 (82.08)
Japanese Yen 447,277 259,772 266,549 72.18 (2.54)
Euro 400,974 910,086 628,682 (55.94) 44.76
Singapore Dollars 335,050 523,452 321,622 (35.99) 62.75
Australian Dollars 243,453 617,003 659,421 (60.54) (6.43)
Great Britain Pound sterling 242,749 139,658 113,839 73.82 22.68
New Zealand Dollars 33,639 43,251 41,699 (22.22) 3.72
Canadian Dollars 25,641 22,268 9,191 15.15 142.27
Chinese Yuan 13,025 43,035 45,127 (69.73) (4.64)
Swiss Franc 18,870 25,192 11,780 (25.10) 113.86
Malaysian Ringgit 2,797 25,029 22,481 (88.82) 11.33
Others 26,922 14,038 23,199 91.78 (39.49)
Total 2,748,458 2,822,988 3,697,487 2.64 (23.65)

PLACEMENT WITH OTHER BANKS AND BANK INDONESIA

CIMB Niaga's placements with other banks and Bank Indonesia amounted to Rp14.9 trillion in 2022, a decrease of
Rp15.5 trillion or 51,00% from Rp30.3 trillion in 2021. This increase was mainly due to Bank Indonesia time deposits in
foreign currencies of Rp14.3 trillion and FASBI - Rupiah of Rp799.0 billion.

in million Rupiah

Growth (%)

Placement with Other Banks and Bank Indonesia

2021-2022 2020-2021
FASBI - Rupiah 9,801,082 10,600,121 5,000,834 (7.54) 111.97
Bl Time Deposits - Foreign Currency 4,701,385 18,984,331 7,067,150 (75.24) 168.63
Placements with Bank Indonesia 14,502,467 29,584,452 12,067,984 (50.98) 145.15
Call Money - Rupiah - 609,786 1,212,561 (100.00) (49.71)
Call Money - Foreign Currency 376,135 159,679 61,705 135.56 158.78
Placements with Other Banks 8,808 769,465 1,274,266 (51.12) (39.62)
Less: Allowances for Impairment Losses (8,808) (8,132) (8,100) 8.31 0.40
Total 14,869,794 30,345,785 13,334,150 (51.00) 127.58
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MARKETABLE SECURITIES AND GOVERNMENT BONDS - NET

In 2022, CIMB Niaga recorded CIMB marketable securities and government bonds of Rp65.5 trillion, a 9.36% decrease
from Rp72.3 trillion in 2021. The decrease was due to a decline in marketable securities and government bonds by Rp4.4
trillion and Rp1.3 trillion respectively, as well as a in securities purchase under resale agreements by Rp1.1 trillion.

Marketable Securities and Government Bonds

- Net

Marketable Securities 5,809,665
Government Bonds 59,199,026
Reverse repo securities 510,307
Total 65,518,998

in million Rupiah

Growth (%)
2021-2022 2020-2021
10,175,922 9,310,186 (42.91) 9.30
60,520,764 55,828,799 (2.18) 8.40
1,589,656 2,305,523 (67.90) (31.05)
72,286,342 67,444,508 (9.36) 7.18

MARKETABLE SECURITIES

Marketable Securities - Gross

Amortised cost 1,476,332
Fair value through other comprehensive income 4,248,573
Fair value through profit and loss 103,188
Total 5,828,093

in million Rupiah

Growth (%)
2021-2022 2020-2021
1,583,208 2,682,026 (6.75) (40.97)
8,297,819 6,318,757 (48.80) 31.32
310,957 325,718 (66.82) (4.53)
10,191,984 9,326,501 (42.82) 9.28

In 2022, CIMB Niaga's investment structure in marketable
securities was still dominated by fair value instruments
through other comprehensive income with a contribution
of 72.90% valued at Rp4.2 trillion. This amount has
decreased by 48.80% from Rp8.3 trillion in 2021. The
decrease was followed by marketable securities at
amortized cost and fair value through profit and loss
by 6.75% and 66.82% respectively to Rp1.5 trillion and
Rp103.2 billion in 2022.

The average annual interest rates for these marketable
securities investment were 7.20% in Rupiah and 4.20%
in foreign currencies in 2022. In 2021, the average
annual rates were 7.41% in Rupiah and 4.48% in foreign
currencies.

In terms of collectability, in 2022 these marketable
securities was well managed, with those classified as
current amounted Rp5.8 trillion and Rp15 billion that
are categorized as non-performing. Whereas in 2021,
investment in marketable securities classified as current
amounted toRp10.2 trillion, and those that were classified
as non-performing securities were at Rp15 billion. There
were no securities classified as substandard.

GOVERNMENT BONDS

Throughout 2022, although the business strategy has
begun to focus on increasing loans in line with improving
economic conditions, CIMB Niaga still maximizes its
investment in safe securities instruments such as
government bonds. CIMB Niaga also carried out various
initiatives in the management and utilization of the Bank’s
liquidity. This resulted in CIMB Niaga's total investment in
governmentbonds reaching the amount of Rp59.2 trillion,
a slight decrease of 2.18% or Rp1.3 trillion compared to
2021 government bonds which reached Rp60.5 trillion.
The decrease was mainly due to fair value government
bonds through other comprehensive income of 19.56%
or Rp7.4 trillion, offset by an increase in the government
bonds at amortized cost and at fair value through profit
and loss for the amount of Rp3.2 trillion and Rp2.9 trillion
respectively.

Of the total government bonds owned by CIMB Niaga,
51.42% or Rp30.4 trillion were government bonds at fair
value through other comprehensive income. Whereas
government bonds at amortized cost and fair value
through profit and loss amounted to Rp20.3 trillion and
Rp8.4 trillion, with contributions of 34.33% and 14.25%
in 2022.
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Government Bonds by Type
(Rp trillion)

> 8.4

7.9

I Fair value through profit and loss

™ Fair value through other
comprehensive income

B Amortised cost

2020 2021 2022

Government Bonds by Maturity
(Rp trillion)

B >5years

B >1-<5years

B >3-<12months
2 >1-<3months

B <1 months

102020142021 2022

The portfolio composition of CIMB Niaga's government
bonds held on the basis of maturity was still dominated
by bonds by those maturing at >1-< 5 years, which
accounted for 66.07% of the total portfolio. Meanwhile,
the proportion of government bonds maturing at > 1-< 3
months increased, from 0.28% in 2021 to 3.07% in 2022.
Bonds with maturity more than 5 years contributed
26.21% of the total portfolio.

In 2022 the average annual interest rate for government
bonds was 7.13% in Rupiah and 3.72% in foreign
currencies. Meanwhile, the average interest rate per year

Loans Based on Currency and

Average Interest Rate

Rupiah 171,933,980
Average interest rate (Rupiah) % 7.89
Foreign currency 24,677,034
Average interest rate (Forex) % 4.29
Total 196,611,014

A

i i
: |I|| : @'_
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for government bonds in 2021 was 7.18% in Rupiah and
3.67% in foreign currencies. As of 31 December 2022,
government bonds used as collateral for borrowings
increased for the amount of Rp6.4 trillion compared to
Rp1.3 trillion in 2021.

REVERSE REPO SECURITIES

In 2022, the amount of reverse repo securities amounted
to Rp510.3 billion, a decrease of 67.90% compared
to last year which amounted to Rp1.6 trillion. As of 31
December 2022, all reverse repo securities are classified
as current and stage 1, and there were no related reverse
repo securities.

LOANS

During 2022, CIMB Niaga recorded an increase in loan
disbursement of 8.26% to Rp196.6 trillion, up from
Rp181.6 trillion in 2021. The increase was mainly driven
by the economic recovery due to actions taken to control
the COVID-19 pandemic. The disbursement loans were
guaranteed by collateral with mortgages, rights to sell,
time deposits, and other collateral. Loans with cash
collateral in 2022 and 2021 were Rp6.5 trillion and Rp5.6
trillion respectively.

CIMB Niaga's commitment to increasing a healthy loan
portfolio is maintained through the provision of loans at
competitive interest rates and various other marketing
strategies. In loan disbursement, CIMB Niaga always
prioritizes the principle of prudence and loans quality.

LOANS BASED ON CURRENCY

In 2022, loans in Rupiah dominated the CIMB Niaga's
loan portfolio. CIMB Niaga disbursed a total of Rp171.9
trillion in Rupiah loans, which accounted for 87.45%
of the Bank’s total loan portfolio. Meanwhile, foreign
currency denominated loans reached 12.55% of the
Bank's total loan portfolio of Rp24.7 trillion. CIMB
Niaga's Rupiah denominated and foreign currencies
denominated in 2021 loan portions were 89.57% and
10.43% respectively.

in million Rupiah

Growth (%)
2021-2022 2020-2021
162,670,944 153,705,264 5.69 5.83
8.75 9.80 (9.78) (1.05)
18,942,476 21,049,329 30.27 (10.01)
3.39 4.35 26.36 (0.96)
181,613,420 174,754,593 8.26 3.92
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LOANS BASED ON GEOGRAPHIC AREA
The disbursement of CIMB Niaga's loan was still dominated by Java Island, which accounted for 86.92% of its loans in
2022 and 88.61% in 2021. In 2022, the Jakarta area accounted for the largest share of loan disbursement, amounting to
71,61%. This was followed by Sumatra and East Java which contributed 6.64% and 6.33% respectively.

in million Rupiah

Growth (%)

Loans based on Geographic Area 2022 2021 2020
2021-2022 2020-2021
Jakarta 140,799,448 134,227,223 123,125,578 4.90 9.02
Sumatra 13,062,339 11,590,203 13,069,898 12.70 (11.32)
East Java 12,439,098 8,993,574 12,143,391 38.31 (25.94)
West Java 9,423,219 8,699,111 8,219,429 8.32 5.84
Central Java 8,236,355 9,016,245 8,894,777 (8.65) 1.37
East Indonesia 6,731,731 4,631,506 6,217,318 45.35 (25.51)
Others 5,918,824 4,455,558 3,084,202 32.84 44.46
Total 196,611,014 181,613,420 174,754,593 8.26 3.92

LOANS BASED ON UTILIZATION TYPE
The composition of loans disbursed by CIMB Niaga is diverse, enabling the effective management of the loans risks. In
2022, working capital loans made up 41.21% of the Bank's total loan portfolio, followed by consumption loans at 34.95%
and investment loans at 23.85%.

in million Rupiah

Growth (%)

Loans Based on Utilization Type

2021-2022 2020-2021
Working Capital 81,012,354 82,533,679 79,914,496 (1.84) 3.28
Investment 46,890,177 39,217,261 40,559,228 19.57 (3.31)
Consumption 68,708,483 59,862,480 54,280,869 14.78 10.28
Total 196,611,014 181,613,420 174,754,593 8.26 3.92

LOANS BASED ON ECONOMIC SECTORS
Property; manufacturing; trading, restaurant, hotel, and administration; consumption and business services were five
types of economic sectors that contribute a total of more than 85.19% to CIMB Niaga’s loans. These five sectors made up
the largest portion of CIMB Niaga'’s total loan portfolio by economic sector in 2022 with each sector contributing 21.09%;
20.90%; 17.00%; 16.74%; and 9.46% respectively.

in million Rupiah

Growth (%)

Loans Based on Economic Sectors 2022 2021 2020
2021-2022 2020-2021
Property 38,308,224 36,091,662 33,030,388 6.14 9.27
Manufacturing 37,941,651 32,359,596 31,420,852 17.25 2.99
Trading, restaurant, hotels and administration 30,872,171 29,824,918 33,065,855 3.51 (9.80)
Consumption 30,400,259 22,907,903 21,041,904 32.71 8.87
Business services 17,186,361 15,853,506 17,005,518 8.41 (6.77)
Agriculture 11,185,252 12,950,314 13,862,317 (13.63) (6.58)
Others 30,717,096 31,625,521 25,327,759 (2.87) 24.87
Total 196,611,014 181,613,420 174,754,593 8.26 3.92
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LOANS BASED ON SEGMENTATION

Based on business segmentation, Corporate Banking accounted for 38.01% of the Bank's total loans portfolio, which
increased by 9.02% to Rp74.7 trillion in 2022 from Rp68.5 trillion in 2021. Consumer Banking contributed 34.18% to
CIMB Niaga's total loans, an increase of 11.77% to Rp67.2 trillion from the previous Rp60.1 trillion. This was followed
by Emerging Business Banking (EBB) which also increased by 9.17% to Rp23.1 trillion. Meanwhile, Commercial Banking
slightly declined by 0.62% to Rp31.6 trillion from Rp31.8 trillion in 2021.

Loans based on Segmentation

(Rp trillion)
63.6 68.5 74.7
55.1 @ 60.1 @ 67.2
20.2 211 231
35.9 31.8 31.6

@ Corporate Banking @ Commercial Banking ® BB @ Consumer Banking

NON-PERFORMING LOANS
The amount of non-performing loans (NPL) in 2022 decreased to Rp5.5 trillion from Rp6.2 trillion in 2021. This was due
to the recovery in national macroeconomic conditions and improved collection processes in 2022. CIMB Niaga's gross
NPL ratio decreased from 3.5% in 2021 to 2.8% in 2022 in line with the increase in loan disbursement.

in million Rupiah

Growth (%)

NPL based on Collectibility

2021-2022 2020-2021
Sub-standard 745,675 921,323 638,552 (19.06) 44.28
Doubtful 662,600 721,945 269,385 (8.22) 168.00
Loss 4,048,106 4,568,639 5,305,480 (11.39) (13.89)
Total 5,456,381 6,211,907 6,213,417 (12.16) (0.02)

NPL-gross ratios in Commercial Banking and EBB increased to 7.7% and 5.2% in 2022 from 7.2% and 4.1% in 2021.
Meanwhile, NPLs for Corporate and Consumer Banking have decreased from 2.6% and 2.1% in 2021 to 0.7% and 2.0%
in 2022.

Gross NPL Ratio (%) Per Segment

77

7.2

—4&— Corporate Banking
—@— Commercial Banking

—&— EBB

—— Consumer Banking

2020 2021 2022
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From the economic sectors perspective, the sectors that made the highest contribution in terms of non-performing
loans in 2022 were trading, restaurants, hotels and administration (39.93%); manufacturing (22.00%); and property
(15.57%).

in million Rupiah

NPL based on Economic Sector

Rp million Rp million Rp million
Trading, restaurants, hotels, and administration 2,171,675 39.93 2,493,569 40.14 2,646,567 42.59
Manufacturing 1,196,668 22.00 1,389,937 22.38 1,714,127 27.59
Property 846,948 15.57 713,386 11.48 686,580 11.05
Consumption 493,717 9.08 542,624 8.74 299,855 4.83
Construction 147,374 2.71 275,427 4.43 221,392 3.56
Business services 403,816 7.42 530,179 8.53 172,212 2.77
Agriculture 103,530 1.90 142,471 2.29 271,518 437
Transportation, warehouse, and communication 44,688 0.82 49,455 0.80 40,375 0.65
Social services 5,936 0.11 59,013 0.95 160,791 2.59
Mining 16,526 0.30 15,846 0.26 - -
Electricity, gas, and water 7,869 0.14 - - - -
Total 5,438,747 100.00 6,211,907 100.00 6,213,417 100.00

IMPAIRED LOANS
In 2022, CIMB Niaga's impaired loans were recorded at Rp13.9 trillion, an increase from Rp12.1 trillion in 2021. In line
with these conditions, the impaired loan ratio increased to 7.05% in 2022 from 6.67% in 2021.

The management believed that the established impairment loss allowance provided was sufficient to cover potential
losses arising from uncollectible loans. The allowance for loans impairment losses was Rp13.2 trillion in 2022 and
Rp13.1 trillion in 2021, with an impaired LLC ratio of 95.22% in 2022 and 108.84% in 2021.

The movements in allowances for Impairment Losses recorded by CIMB Niaga were as follows:
in million Rupiah

Growth (%)

Movement in Allowances for Impairment Losses

2021-2022 2020-2021

Beginning balance 13,135,634 11,924,960 6,060,021 10.15 96.78
Impairment during the year 3,219,508 4,259,531 5,634,287 (24.42) (24.40)
Recovery of written-off loans during the year 47,244 123,289 642,218 (61.68) (80.80)
Write-offs during the year (2,314,953) (1,911,303) (4,138,691) 21.12 (53.82)
Impact of implementation SFAS 71 - (109,895) 4,644,134 (100.00) (102.37)
Others” (893,050) (1,150,948) (917,009) (22.417) 25.51

Ending balance 13,194,383 13,135,634 11,924,960 0.45 10.15

*Includes difference in exchange rates due to foreign currency translation and loans sale

Bl REGULATIONS LOANS COMPLIANCE

In 2022, the amount of MSME loans amounted to Rp21.4 trillion increased from Rp20.6 trillion in 2021. The ratio of
MSME loans to the total consolidated CIMB Niaga loans was 11.21%, down from 11.63% in the previous year. The
calculation of this ratio was based on Bank Indonesia Regulation No. 23/13/PBI/2021 which has been revised through
PBI No. 24/3/PBI/2022 concerning the Ratio of Macroprudential Inclusive Financing for Conventional Commercial Banks,
Sharia Commercial Banks, and Sharia Business Units.
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OJK issued Regulation No0.32/POJK.03/2018 regarding “Legal Lending Limit and Large Exposure for Commercial Banks,”
which became effective on 1 June 2019 which has been updated with POJK No. 38/POJK.03/2019 which took effect on
1 January 2020. The Regulation sets the maximum lending limit to one and/or group of non-related party debtor which
not to exceed to 25% of the Bank’s core capital. As on 31 December 2022, 2021 and 2020 there was no breach and
violation of the Legal Lending Limit (LLL) requirements for both related parties and third parties.

ASSET QUALITY COMMITTEE

The determination of loans impairment can be undertaken through individual assessments or collective assessments.
The collective assessments evaluate value impairment of a group of loans based on the estimated contractual future
cash flow, the historical loss rate of the loans group, and the period of the loss event in a small group until such time as
objective evidence can be identified. Individual assessments are based on the estimate of the revocable amount. The
evaluations of individual assessments are performed each month by the Asset Quality Committee.

The duties and responsibilities of the Asset Quality Committee include reviewing the quality of CIMB Niaga’'s assets to
ensure they remain in line with CIMB Niaga's overall risk appetite, including determining a list of debtor names that are
classified as Individual Assessments and providing recommendations on allowance for impairment losses that must
be established by CIMB Niaga. The Asset Quality Committee works to increase asset quality and reduce the growth
of non-performing assets including determining the allowance for impairment losses on debtors that are classified as
Individual Assessment based on the financial condition and current condition of the debtor.

Non-Significant Loan

Non-Significant Loan

| \ / \ A | y
Objective Proof of Objective Proof of sset Quality

Committee o ' ° Loan Individual

Impairment J 1 w Agreement k Assessment
(]

Loan Collective
Assessment

No

'\

4
A |

The Asset Quality Committee is comprised of: THE STRATEGY TO IMPROVE ASSET QUALITY

« Chair: Chief Special Asset Officer, Director of Risk
Management (Alternate)

+ Secretary: Loans Secretariat, Head of DA & SOP and
AQM, Head of Accounting Standards Implementation
(Alternate)

+  Members: Director of Business Banking, Director
of Strategy & Finance, Director of Syariah Banking,
Director of CCAL (Invitee), Head of Corporate
Banking, Corporate Banking Asset Quality Head,
Head of Commercial Banking, Head of LWO, Head of
Non Retail Loans Risk Management, Head of COMBA
& EBB Loans, Head of Foreclosed Asset & Business
Planing, Head of Finance (Alternate), Head of Sharia
Business Banking (Alternate), Head of Compliance
(Alternate Invitee).
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CIMB Niaga applies preventive and “after the fact” strategies
to improve asset quality. CIMB Niaga's preventive strategy
includes updating its framework, developing tools to
integrate loans risk assessments into CIMB Niaga's business
processes using ratings and scorecards for loans decisions,
liquidity risk assessments, operating risk assessments,
calculations of Risk Weighted Assets (RWA) with loans
based on the internal rating approach through the system
development within the framework of implementing Basel
Il'and I, and the provision of training to strengthen the
capability of the credit analyst team.

One of the “after the fact” strategies is to strengthen the
collection system, the auction platform, and loan recovery,
such as the selling of foreclosed assets (AYDA), as well as
working with labor service providers like Tele-Recovery. In
addition, CIMB Niaga remains focused on strengthening the
bank's risk culture.
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FIXED ASSETS

In 2022, CIMB Niaga recorded fixed assets of Rp9.1 trillion, an increase of 5.41% from Rp8.7 trillion in 2021. This
increase was mainly due to an incline in land and intangible assets for the amount of Rp541.4 billion and Rp154.1 billion
respectively. This increase was offset by a decrease in construction in progress of Rp115.8 billion, followed by a Rp82.9
billion decrease in equipment, machinery, and office furniture.

Assets in progress, consisting of Assets under construction consist of land, buildings including renovations and
installations, equipment, machinery, office furniture, and motor vehicles. The construction is expected to be completed
in 2023 to 2024 with the current completion rate of 70% - 80%.

All of the Bank'’s fixed assets are used to support the operational activities of CIMB Niaga. In 2022, CIMB Niaga's fixed
assets in the form of buildings and motor vehicles had been insured against fire, theft and other risks by PT Lippo
General Insurance Tbk with a coverage value of Rp6.7 trillion and USD5.6 million. The management believes that the
coverage is sufficient to cover any possible losses on the insured assets. There are no fixed assets used by CIMB Niaga
and its subsidiaries for collateral.

in million Rupiah

Growth (%)

Fixed Assets 2022 2021 2020
2021-2022 2020-2021

Cost
Land 3,591,997 3,050,639 3,024,257 17.75 0.87
Buildings, including renovation and installation 2,964,266 2,961,988 2,668,186 0.08 11.01
Office equipment, machines, and furniture 2,736,142 2,804,138 2,860,280 (2.42) (1.96)
Motor vehicles 70,423 70,264 79,638 0.23 (11.77)
Asset in progress - tangible assets 381,525 386,856 795,004 (1.38) (51.34)
Intangible assets 3,826,289 3,204,592 3,017,379 19.40 6.20
Asset in progress - intangible assets 427,832 538,307 360,103 (20.52) 49.49
Accumulated depreciation
Buildings, including renovation and installation (989,573) (967,186) (712,488) 2.31 35.75
Office equipment, machines, and furniture (1,650,157) (1,635,296) (1,686,102) 0.91 (3.01)
Motor vehicles (56,955) (48,593) (39,054) 17.21 24.43
Intangible assets (2,177,301) (1,709,677) (1,612,272) 27.35 6.04
Total 9,124,488 8,656,032 8,754,931 5.41 (1.13)

OTHER ASSETS
Other assets consist of several accounts other than those described above. In 2022, CIMB Niaga's other assets reached a
total of Rp16.6 trillion, an increase of 15.99% or Rp2.3 trillion from Rp14.4 trillion in 2021. This increase was mainly due
to other assets of 58.59% or Rp2.3 trillion, which mainly came from Salam Receivables of Rp2.1 trillion

in million Rupiah

Growth (%)

Other Assets 2022 2021 2020
2021-2022 2020-2021
Derivative receivables 969,308 909,081 1,359,286 143.22 (33.12)
Acceptance receivables 2,086,763 2,564,041 2,022,665 (18.61) 26.77
Investments 3,659 3,659 3,659 - -
Foreclosed assets 234,552 223,684 294,080 4.86 (23.94)
Prepaid taxes 1,384,932 1,461,282 1,930,704 (5.22) (24.31)
Accrued income 2,923,768 2,946,425 2,501,602 (0.77) 17.78
Prepaid expenses 1,119,629 1,138,706 1,024,632 (1.68) 11.13
Deferred tax assets 1,685,800 1,173,614 738,427 43.64 58.93
Other assets 6,245,902 3,938,281 4,008,665 58.59 (1.76)
Total 16,654,313 14,358,773 13,883,720 15.99 3.42
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DERIVATIVE RECEIVABLES

Derivative receivables increased by 6.63% or Rp60.2
billion to Rp969,3 billion from Rp909.1 billion in 2021.
The increase was mainly due by an increase in foreign
currency swaps of Rp379.0 billion followed by foreign
currency forward contracts amounting to Rp45.8 billion
offset by a decrease in interest rate swaps amounting to
Rp347.8 billion.

ACCEPTANCE RECEIVABLES

Acceptances receivables decreased by Rp477.3 billion
to Rp2.1 trillion in 2022 from Rp2.6 trillion in 2021. The
decrease was mainly due to acceptances receivable in
Rupiah, which decreased by Rp537.7 billion, offset by
a Rp40.7 billion increase in acceptance receivables in
foreign currencies.

INVESTMENTS

CIMB Niaga's investments consist mainly of investments
in venture banks in Indonesia. In 2022, CIMB Niaga's
investments remained the same as the previous year for
the amount of Rp3.7 billion.

FORECLOSED ASSETS

The amount of foreclosed assets increased by Rp10.9
billion to Rp234.6 billion in 2022 from Rp223.7 billion in
2021. CIMB Niaga continues to make efforts to settle the
foreclosed assets in its possession. Provision for losses
on impaired foreclosed assets amounted to Rp136.5
billion. The management believes that the provision for
losses on impaired foreclosed assets is sufficient to cover
any potential losses on the foreclosed assets.

PREPAID TAXES

Prepaid taxes decreased by 5.22% or Rp76.3 billion to
Rp1.4 trillion due to a decrease in subsidiaries prepaid
income taxes and 2013 prepaid income taxes, amounting
to Rp36.7 billion and Rp25.6 billion respectively.

Liabilities
Customer Deposits 227,188,557
Deposits from Other Banks 2,506,012
Marketable Securities Issued* 7,767,665
Subordinated Loans 228,311
Borrowings 3,425,409
Other Liabilities 20.362.082
Total Liabilities 261.478.036

A

il -

, Management Discussion Risk
and Analysis Management

ACCRUED INCOME

The Bank’s accrued income decreased by Rp22.7 billion to
Rp2.92 trillion from Rp2.95 trillion in 2021. The decrease
was due to a decline in interest receivables from loans
amounting to Rp26.0 billion and offset by interest
receivables from placements with Bank Indonesia and
other banks, marketable securities, government bonds
and reverse repo securities amounting to Rp5.9 billion.

PREPAID EXPENSES

Prepaid expenses decreased by Rp19.1 billion to Rp1.12
trillion from Rp1.14 trillion the previous year. This was
mainly due to a decrease in prepaid incentives and rents
of Rp46.6 billion and Rp28.4 billion respectively, which
was offset by an increase in office supplies and inventory
of Rp40.6 billion.

DEFERRED TAX ASSETS

Deferred tax assets increased by Rp512.2 billion to Rp1.7
trillion in 2022 from Rp1.2 trillion on the previous year.
The increase in deferred tax assets was mainly due to the
establishment of allowance for impairment losses on a
commercial basis which is greater than the allowance for
impairment losses on a fiscal basis.

OTHER ASSETS

Other assets increased by Rp2.3 trillion to Rp6.2 trillion
from Rp3.9 trillion on the previous year. The increased
was mainly due to Salam Receivable by Rp2.1 trillion.

LIABILITIES

CIMB Niaga strives to diversify its sources of funding
from customer deposits, deposits from other banks,
borrowings, and the issuance of corporate bonds. This
is in line with the Bank’s focus on raising funds at lower
costs, including through current accounts and savings
accounts. In 2022, CIMB Niaga continued to manage
customer deposits in an effective manner, as indicated
by the increasing low-cost funds (CASA) ratio of 63.57%
from 61.34% on the previous year.

in million Rupiah

Growth (%)

2021-2022 2020-2021
241,348,510 207,529,424 (5.87) 16.30
3,059,451 2,901,556 (18.09) 5.44
6,631,460 15,222,247 17.13 (56.44)
226,143 224,184 0.96 0.87
1,973,306 933,433 73.59 111.40
14,159,732 13,079,710 43.80 8.26
267,398,602 239,890,554 (2.21) 11.47

“including repo securities
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CUSTOMER DEPOSITS

The total of customers deposits was recorded at Rp227.2 trillion in 2022, a decrease of 5.87% from Rp241.3 trillion
in 2021. Time deposits remained the largest source of customers deposits, contributing 36.43% or Rp82.8 trillion,
a decrease of 12.30% from Rp93.3 trillion in 2021.

Savings accounts increased by 2.10% to Rp74.1 trillion in 2022, whereas current account decreased by 6.81% to Rp70.3
trillion. Under these conditions, CIMB Niaga’s low-cost fund (CASA) ratio increased to 63.57% from 61.34% in 2021. This
achievement was in line with CIMB Niaga's focus on obtaining low-cost funding (CASA) for loan disbursement. Various
initiatives and programs including direct promotions and product bundling, as well as enhancement of customer
experience are expected to increase low-cost funding.

in million Rupiah

Growth (%)

Customer Deposits

2021-2022 2020-2021
Current Accounts 70,340,016 75,477,306 55,862,547 (6.81) 35.11
Saving Accounts 74,085,536 72,565,133 67,861,369 2.10 6.93
Time Deposit 82,763,005 93,306,071 83,805,508 (11.30 11.34
Total 227,188,557 241,348,510 207,529,424 (5.87) 16.30

CUSTOMER DEPOSITS BY CURRENCY
In 2022, Rupiah denominated accounts still dominated customers deposit landscape of CIMB Niaga with a contribution
of 82.60% or Rp187.7 trillion, while the remaining portion of 17.40% or Rp39.5 trillion was composed of deposits in
foreign currencies. This composition had not changed much compared to the previous year, where the portion of
customers deposits in Rupiah and foreign currency denominations totaled 81.37% and 18.63% respectively.

in million Rupiah

Growth (%)

Customer Deposits by Currency

2021-2022 2020-2021
Rupiah 187.661.364 196,378,327 173,264,236 (4.44) 13.34
Foreign currencies 39.527.193 44,970,183 34,265,188 (12.10) 31.24
Total 227.188.557 241,348,510 207,529,424 (5.87) 16.30

COMPOSITION OF TIME DEPOSITS BY MATURITY
In 2022, CIMB Niaga's time deposit products were well diversified. Time deposits with a maturity of > 1 - <3 months still
made the largest share with a contribution of 47.51% or Rp39.3 trillion. This amount increased by 4.59% from Rp37.6
trillion in 2021. This increase was followed by time deposits with a maturity of >12 months with a growth of 20.20%
in 2022. Meanwhile, time deposits with a maturity of < 1 month, >3 - < 6 months and 6 - < 12 months experienced a
decrease of 35%.88%, 36.04% and 53.32%.

in million Rupiah

Growth (%)

Time Deposits by Maturities

2021-2022 2020-2021
<1 month 6,203,160 9,674,265 5,397,323 (35.88) 79.24
>1-<3 months 39,328,084 37,601,423 30,911,303 4.59 21.64
>3-<6 months 9,756,680 15,253,619 19,286,415 (36.04) (20.91)
>6-<12months 6,042,975 12,946,545 13,431,388 (53.32) (3.61)
>12 months 21,432,106 17,830,219 14,779,079 20.20 20.64
Total Time Deposit 82,763,005 93,306,071 83,805,508 (11.30) 11.34
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Composition of Time Deposit by Maturity
(%)

17.63  19.10  25.89

B > 12 months

B >6-<12months
B >3-<6months
B >1-<3months

2 <1 month
2020 2021 2022

Average annual interest rates of customer deposits are as follow:

in percentage %

2022 2020
Average Annual Interest Rates Rupiah ci:orrreeir%:y Rupiah CFlj) r:rziﬁ?y Rupiah CFu0 ri{ziﬁ?y
Current Accounts 1.83 0.22 1.94 0.24 2.72 0.71
Saving Accounts 2.23 0.33 2.45 0.26 2.84 0.40
Time Deposits 3.25 0.87 3.52 0.64 4.88 1.27

CUSTOMER DEPOSITS BY SEGMENTATION
In 2022, Consumer Banking rose 0.2% to Rp105.3 trillion. Then, the Commercial and EBB segments rose by 9.83% and
6.91% to Rp18.8 trillion and Rp36.7 trillion respectively. Meanwhile, Corporate Banking decreased by 21.79% to Rp66.4
trillion in 2022.

in trillion Rupiah

Growth (%)

Customer Deposits by Segment

2021-2022 2020-2021
Corporate Banking 66.44 84.95 55.81 (21.79) 43.71
Commercial Banking 18.83 21.88 20.42 9.83 7.14
EBB 36.66 35.50 28.43 6.91 24.88
Consumer Banking 105.26 104.96 102.87 0.2 0.87
Total 227.19 241.35 207.53 (5.87) 16.30

Composition of Customer Deposits by Segmentation
(%)

29.24
46.33
8.29
16.13
@ Corporate Banking ® BB
@ Commercial Banking @ Consumer Banking
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DEPOSITS FROM OTHER BANKS

In 2022, CIMB Niaga recorded total deposits from other banks amounting to Rp2.5 trillion, a decrease of 18.09% from
Rp3.1 trillion in 2021. The decrease in deposits from other banks was mainly influenced by a decrease in interbank call
money of Rp641.4 billion. The largest share deposits from other banks was attributed to current accounts from other
banks with a portion of 45.05%.

in million Rupiah

Growth (%)

Deposits from Other Banks

2021-2022 2020-2021
Current accounts 1,129,050 1,144,786 1,305,565 (1.37) (12.31)
Saving accounts 17,813 13,410 8,252 32.83 62.51
Interbank call money 1,100,000 1,741,363 1,264,500 (36.83) 37.71
Time deposits, deposits on call, mudharabah 259,149 159,892 323,239 62.08 (50.53)
time deposits
Total 2,506,012 3,059,451 2,901,556 (18.09) 5.44

DEPOSITS FROM OTHER BANKS BY CURRENCY

Deposits from other banks denominated in Rupiah grew by 2.05% or Rp44.6 billion to Rp2.2 trillion in 2022. Whereas
deposits from other banks in foreign currencies decreased by 67.78% to Rp284.3 billion. The composition of deposits in
Rupiah and foreign currencies was 88.66% and 11.34% respectively in 2022.

Composition of Deposit from Other Banks by Currency
(%)
54.24 28.84 11.34

B Foreign Currencies
B Rupiah

2020 2021 2022

ISSUED SECURITIES
In line with improved liquidity conditions, CIMB Niaga does not issue bonds during 2022. As of 31 December 2022 the
bonds which are still listed and not yet matured are:

Bond Name Nominal (billion) Nisbah/Coupon Issuance Date Maturity Date
Perpetual Bond Il Bank  Rp118.0 (Serial C) 8.80% 20 September 2018 20 September 2023
CIMB Niaga Phase IV
The Year 2018
Perpetual Sukuk Rp429.0 (Serial C) Nisbah 20.63% of shared revenue with 21 August 2019 21 August 2024
Mudharabah | Bank shared profit indication the equivalence
CIMB Niaga Phase Il of 8.25% p.a
The Year 2019
Perpetual Bond Il Bank  Rp481.0 (Serial C) 7.80% 19 December 2019 19 December 2024
CIMB Niaga Phase | The
Year 2019
Perpetual Sukuk Rp287.0 billion Nisbah 17.50% (seventeen point five 27 March 2020 27 March 2023
Mudharabah | Bank (Serial B) percent) of Shared Revenue with shared
CIMB Niaga Phase llI profit indication the equivalence of 7.00%

The Year 2020 (seven percent) per year.
Rp391.0 billion Nisbah 18.13% (eighteen point thirteen 27 March 2020 27 March 2025
(Serial C) percent) of Shared Revenue with shared

profit indication the equivalence of 7.25%
(seven point twenty five percent) per year
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The securities are issued based on PT Pefindo 2022 loans rating of idAAA. During 2022, matured bonds are as follows:

Bond Name Nominal (billion) Nisbah/Coupon Issuance Date Maturity Date

Perpetual Bond Il Bank  Rp822.0 (Serial C) 8.15% 23 August 2017 23 August 2022
CIMB Niaga Phase Il
The Year 2017

Perpetual Bond Il Bank  Rp843.0 (Serial C) 7.75% 2 November 2017 2 November 2022
CIMB Niaga Phase IlI
The Year 2017

Perpetual Sukuk Rp936.0 (Serial B) Nisbah 19.75% of shared revenue with 21 August 2019 21 August 2022
Mudharabah | Bank shared profit indication the equivalence

CIMB Niaga Phase Il of 7.90% p.a

The Year 2019

Perpetual Bond Il Bank Rp1,066.0 (Serial B) 7.55% 19 December 2019 19 December 2022
CIMB Niaga Phase | The
Year 2019

With the maturity of some bonds as mentioned above, total issued securities which are not yet matured at the end of
2022 is Rp1.7 trillion or declining by 68.25% compared to that of the previous year of Rp5.4 trillion.

SUBORDINATED BONDS

In 2022 total subordinated bonds which is not yet matured is Rp228.3 billion or slightly increased compared to that
of 2021 of Rp226.1 billion. The increase in subordinated bonds was due to the balance of unamortized issuance costs
in 2022 of Rp4.7 billion, which decreased compared to 2021 of Rp6.9 billion due to the amortization of these issuance
costs throughout 2022. Bank CIMB Niaga Subordinated Bond rating in 2022 was idAA as rated by PT Pemeringkat Efek
Indonesia (Pefindo).

As per 31 December 2021 there are still listed and not yet matured subordinated bonds as follows:

Subordinated Bond

Nt Nominal (billion) Nisbah/Coupon Issuance Date Maturity Date
Subordinated Bond IlI Rp75.0 (Serial A) 9.85% 15 November 2018 15 November 2023
Bank CIMB Niaga The
Year 2018 Rp75.0 (Serial B) 10.00% 15 November 2018 15 November 2025
Perpetual Rp83.0 8.05% 19 December 2019 19 December 2024

Subordinated Bond |
Bank CIMB Niaga
Phase | The Year 2019

REPO SECURITIES

The value of the repo securities s in 2022 was Rp6.1 trillion, an incline of 380.32% from Rp1.3 trillion in 2021. The
increase was due mainly to the securities sold under a repurchase agreement with Bank Indonesia as the counter party,
which increased by Rp5.1 trillion, offset with lower other bank counter party by Rp0.3 trillion.

BORROWINGS

CIMB Niaga’'s borrowings were derived entirely from subsidiaries’ loans with other banks. In 2022, these borrowings
amounted to Rp3.4 trillion, an increase of 73.59% from Rp2.0 trillion the previous year. Borrowings in 2022 were made
entirely in Rupiah.

in million Rupiah

Growth (%)

Borrowings 2021-2022 2020-2021
Rupiah 3,425,409 1,973,306 933,433 73.59 111.40
Foreign currencies - - - na na
Total 3,425,409 1,973,306 933,433 73.59 111.40
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OTHER LIABILITIES
Other liabilities in 2022 amounted to Rp20.4 trillion, increasing by 43.80% from Rp14.2 trillion in 2021. The increase was
mainly due to an increase in other liabilities of Rp5.1 trillion, accrued expenses of Rp0.7 trillion and derivative liabilities

of Rp0.4 trillion.

Other Liabilities

in million Rupiah

Growth (%)

2021-2022 2020-2021

Acceptance Payables 2,106,596 2,603,607 2,153,756 (19.09) 20.89
Accrued Expenses 4,108,630 3,448,914 3,314,704 20,29 4.05
Immediate Payables 3,705,094 3,239,391 3,636,684 14.38 (10.92)
Employee Benefits Obligation 1,462,022 1,355,055 1,098,334 7.89 23.37
Taxes Payables 524,343 584,187 301,192 (10.24) 93.96
Derivative Liabilities 701,179 294,659 738,351 137.96 (60.09)
Other Liabilities 7,714,218 2,633,919 1,836,689 192.88 43.41

Total 20,362,082 14,159,732 13,079,710 43.80 8.26

ACCEPTANCE PAYABLES

Acceptance payables decreased by Rp497.0 billion to
Rp2.1 trillion from Rp2.6 trillion in 2021. The decrease
was mainly a result of acceptance payables in Rupiah,
which decreased by Rp537.7 billion offset by an increase
in acceptance payables in foreign currency by Rp40.7
billion.

ACCRUED EXPENSES

Accrued expenses increased by 20.29% or Rp699.7 billion
to Rp4.1 trillion from Rp3.4 trillion in 2021. Accrued
expenses mainly consisted of accrued expense from
third parties.

IMMEDIATE PAYABLES

Immediately payables increased by 14.38% or Rp465.7
billion to Rp3.7 trillion from Rp3.2 trillion in 2021. The
increase mainly came from transfer deposits of Rp409.8
billion.

EMPLOYEE BENEFITS

Employee benefit increased by 7.89% or Rp107.0 billion
to Rp1.5 trillion from Rp1.4 trillion the previous year. This
was mainly due to anincrease in accrued bonus payments
of Rp233.1 billion, offset by other post-employment
benefit liabilities which decreased by Rp126.1 billion.

TAX PAYABLES AND DEFERRED TAX LIABILITIES

Tax payable decreased by 10.24% or Rp59.8 billion to
Rp524.3 billion from Rp584.2 billion the previous year.
The decrease resulted mainly from the corporate income
tax Article 29 payable Rp88.1 billion offset with other
tax increased Rp28.2 billion. There was no deferred tax
liabilities in 2022.

DERIVATIVE LIABILITIES

Derivative liabilities increased by 138.0% or Rp406.5
billion to Rp701.2 billion from Rp294.7 billion in 2021.
The increase was mainly due to an interest rate swap of
Rp426.1 billion and a foreign currency swap of Rp42.4
billion.

OTHER LIABILITIES

Other liabilities increased by 192.9% or Rp5.1 trillion to
Rp7.7 trillion from Rp2.6 trillion in 2021. The increase
was mainly due to unearned commissions and other
liabilities.

EQUITY

In 2022, the amount of CIMB Niaga’'s equity increased
by 4.35% from Rp43.4 trillion in 2021 to Rp45.3 trillion.
The increase in equity was mainly due to an increase in
retained earnings of Rp2.6 trillion due to the Bank’s net
income booked in 2022.
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in million Rupiah

Share capital 1,612,257
Additional paid-in capital 7,033,450
Treasury shares (249,459)
Reserve on revaluation of fixed assets 4,180,033
General and statutory reserves 351,538
Unrealised (loss)/gain on marketable securities (1,148,728)
and government bonds on fair value through

other comprehensive income

Other Equities 101,382
Retained earnings 33,311,417
Non-controlling interest 84,373
Total 45,276,263

Growth (%)
2021-2022 2020-2021
1,612,257 1,612,257
7,033,450 7,033,450
(252,477) (253,832) (1.20) (0.53)
3,422,692 3,515,604 2213 (2.64)
351,538 351,538
461,557 1,145,286 (348.88) (59.70)
79,302 60,707 27.84 30.63
30,668,803 27,573,929 8.62 11.22
11,236 14,112 650.92 (20.38)
43,388,358 41,053,051 4.35 5.69

SHARES CAPITAL AND ADDITIONAL PAID-IN CAPITAL
CIMB Niaga's share capital and additional paid-in capital
did not change in 2022 amounting to Rp1.6 trillion and
Rp7.0 trillion respectively.

TREASURY SHARES

In 2022, treasury shares slightly decrease by Rp3.0 billion
or 1.2% from 2021. Through the MRT (Material Risk
Taker) program, the number of treasury shares granted
to employees in 2022 and 2021 amounted to 1,428,200
and 2,096,900 shares respectively. Meanwhile, there
were no shares granted to employees as part of the
MESOP program.

RESERVE ON REVALUATION OF FIXED ASSETS

In 2022, CIMB Niaga has conducted a revaluation of land
and building fixed assets conducted by KJPP Antonius
Setiady & Rekan- with valuation method using level
2, namely market data method and cost method. The
revaluation of fixed assets increased the book value by
Rp757.3 billion which was recorded as “Difference in
Revaluation of Fixed Assets” in other comprehensive
income section in equity as of December 31, 2022.

GENERAL AND STATUTORY RESERVES

CIMB Niaga's general and mandatory reserves remainded
unchanged from the previous year, amounted Rp351.5
billion. These general and mandatory reserves were
formed in accordance with the Law of the Republic of
Indonesia No. 1/1995 which was replaced by Law no.
40/2007 effective 16 August 2007 regarding Limited
Liability Companies, which requires companies to set
aside general reserves of at least 20% of the total issued
and fully paid-up capital. The law did not stipulate the
time period for this allowance.

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT

UNREALIZED (LOSS)/GAIN ON MARKETABLE
SECURITIES AND GOVERNMENT BONDS ON FAIR
VALUE THROUGH OTHER COMPREHENSIVE INCOME
In2022, the Bank posted an unrealized gain on marketable
securities at fair value through other comprehensive
income amounting to Rp1.1 trillion, a decrease of Rp1.6
trillion or 348.88% from Rp461.6 billion in 2021.

OTHER EQUITIES

In 2022, CIMB Niaga posted other equity of Rp101.4
billion, an increase of 27.84% from Rp79.3 billion in 2021.
The increase was caused by an increase in share-based
compensation reserves.

RETAINED EARNINGS

The Bank recorded an increase of retained earnings by
8.62% or Rp2.6 trillion in 2022 to Rp33.3 trillion from
Rp30.7 trillion in 2021. This includes the distribution of
cash dividends amounting to Rp2.3 trillion on the Bank’s
net profit for 2021.

NON-CONTROLLING INTERESTS

The balance of non-controlling interests increased by
Rp73.1 billion to Rp84.4 billion from Rp11.2 billion the
previous year along with the decrease in the Bank's
ownership in one subsidiary.
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Statements of Profit and Loss

and Other Comprehensive Income

in million Rupiah

Growth (%)

Interest and sharia income

Interest and sharia expenses

Net Interest Income

Other fees and commissions

Foreign exchange gains/(losses)

Others

Total other operating income

Gains from trading financial instruments
Gains from sales of marketable securities
Total non-interest income

Total non-interest income (BAU)

Impairment losses on financial and nonfinancial
assets

Personnel expenses

General and administrative expenses
Promotion expenses

Total other operating expenses
Total other operating expenses (BAU)”
Net Operating income

Non-operating income - net

Profit before tax

Income tax expense

Net Income

Income before income tax (BAU)
Income tax expense (BAU)

Net Income (BAU)

Other comprehensive income net of tax

Total comprehensive income

19,114,194
(5,638,056)

13,476,138

2,413,405
(472,930)
754,733
2,695,208
1,953,932
740,443
5,389,583
5,389,583
(3,813,709)

(4,675,107)
(3,475,341)
(333,202)
(8,483,650)
(8,483,650)
6,568,362
10,970
6,579,332
(1,482,561)
5,096,771
6,579,332
(1,482,561)
5,096,771
(904,213)
4,192,558

2021-2022 2020-2021
18,862,951 20,703,099 133 (8.89)
(5,774,091) (8,232,581) (2.36) (29.86)
13,088,860 12,470,518 2.96 4.96
2,266,284 1,738,053 6.49 30.39
(92,522) (178,063) 411.15 (48.04)
376,272 381,596 100.58 (1.40)
2,550,034 1,941,586 5.69 31.34
806,522 1,140,561 142.27 (29.29)
1,122,101 805,860 (34.01) 39.24
4,478,657 3,888,007 20.34 15.19
4,478,657 3,888,007 20.34 15.19
(4,169,888) (5,403,886) (8.54) (22.84)
(4,481,677) (4,270,770) 432 4.94
(3,513,815) (3,595,775) (1.09) (2.28)
(283,745) (234,239) 17.43 21.13
(8,279,237) (8,100,784) 2.47 2.20
(8,132,754) (8,100,784) 4.31 0.39
5,118,392 2,853,855 28.33 79.35
72,706 93,565 (84.91) (22.29)
5,191,098 2,947,420 26.74 76.12
(1,092,494) (936,166) 35.70 16.70
4,098,604 2,011,254 24.35 103.78
5,337,581 2,947,420 23.26 81.09
(1,124,720) (936,166) 31.82 20.14
4,212,861 2,011,254 20.98 109.46
(683,530) 1,278,553 32.29 (153.46)
3,415,074 3,289,807 22.77 3.81

" 2021: Excluding extraordinary general and administrative expenses by Rp146.5 billion

BAU: Business as Usual

INTEREST AND SHARIA INCOME

Interest and Sharia Income

in million Rupiah

Growth (%)

Loans

Marketable securities, government bonds and
reverse repo securities

Placements and current accounts with other
banks and Bank Indonesia

Lain-lain

Total

14,567,485
4,084,102

288,798

173,809
19,114,194

2021-2022 2020-2021
14,433,487 17,251,086 0.93 (16.33)
4,131,668 3,186,572 (1.15) 29.66
218,730 262,048 32.03 (16.53)
79,066 3,393 119.83 2.230.27
18,862,951 20,703,099 1.33 (8.89)
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CIMB Niaga managed to record interest and sharia
income of Rp19.1 trillion in 2022, an increase of 1.33%
from Rp18.9 trillion in 2021. This was mainly the
contribution from loans which recorded an increase of
0.93% to Rp14.6 trillion from Rp14.4 trillion in 2021. The
average interest rate on Rupiah loans in 2022 was 7.89%,
down from 8.75% in 2021. Meanwhile, the average
interest rate on foreign currency loans in 2022 was 4.29%
from 3.39% in 2021.

Interest income from placements and current accounts
with other banks and Bank Indonesia amounted to
Rp288.8 billion in 2022, an increase of 32.03% from
Rp218.7 billion the previous year. Whereas, the Bank
recorded interest income from securities, government
bonds and securities purchased with agreements to

INTEREST AND SHARIA EXPENSES

Interest and Sharia Expense

resell decreased by 1.15% or to Rp4.08 trillion in 2022
from Rp4.13 trillion in the previous year. This was in line
with the decrease in the average balance of marketable
securities and government bonds.

Composition of Interest and Sharia Income
(%)

151 091

@ Loans/Financing

Y Marketable securities and
government bonds

) Placements and current accounts
other banks and Bank Indonesia

@ oOthers

in million Rupiah

Growth (%)

2021-2022 2020-2021
Customer Deposits: 4,906,001 5,026,305 7,114,288 (2.39) (29.35)
Current accounts 1,106,708 997,968 1,366,049 10.90 (26.94)
Saving accounts 1,481,153 1,531,138 1,785,507 (3.26) (14.25)
Time deposits and certificates of deposit 2,318,140 2,497,199 3,962,732 (7.17) (36.98)
Marketable securities issued 359,038 496,690 618,882 (27.71) (19.74)
Borrowings and subordinates bonds 242,465 126,872 314,185 91.11 (59.62)
Others 130,552 124,224 185,226 5.09 (32.93)
Total 5,638,056 5,774,091 8,232,581 (2.36) (29.86)

In 2022, CIMB Niaga's interest and sharia expenses
were posted at Rp5.6 trillion, declining by 2.36% from
Rp5.8 trillion in 2021. The decline was mainly due to
the decrease in interest expenses of time deposits and
certificates of deposit which mainly derived from CASA
ratio to 63.57% from 61.34% in 2021. This decrease
was followed by marketable securities issued which
fell 27.71% due to the securities were matured in 2022.
Interest expenses on customer deposits decreased by
2.39% to Rp4.9 trillion from Rp5.0 trillion in 2021. The
interest expenses on customer deposits made up 87.02%
of the total interest and sharia expenses in 2022, up from
87.05% in 2021.

» PT BANK CIMB NIAGA TBK 2022 ANNUAL REPORT
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Interest expense on time deposits and certificates of
deposits became the largest component of interest
expense on customer deposits, accounting for 47.25%
or Rp2.3 trillion, whereas interest expense on time
deposits decreased by 7.17% from Rp2.5 trillion in 2021.
The decrease in interest expense on time deposits was
mainly due to a decrease in the average balance of time
deposits, which is consistent with CIMB Niaga's strategy

NET INTEREST INCOME

CIMB Niaga recorded an increase in net interest income
by 2.96% to Rp13.5 trillion in 2022 from Rp13.1 trillion
in 2021. This increase was influenced by a decrease in
interest expenses driven by the Bank’s strategy in raising
low-cost funds and maturing securities. Net Interest
Margin (NIM) accounted for 4.69% in 2022 compared to
4.86% in 2021.

of focusing on low-cost funds (current accounts and
savings accounts). The average interest rates on time

deposit in Rupiah denominations decreased to 3.25% in and NIM

2022 compared to 2021 of 3.52%, while foreign currency 488% 486% 4.70%
time deposit increased to 0.87% in 2022 from 0.64% in
previous year.

Net Interest Income (Rp trillion)

4.69% —#— NIM CIMB Niaga
135 —&— NIM Industry

4.45% 4.51%
131

12.5 (source: SPI Nov 2022,
I I Bank Indonesia)
Meanwhile, interest expenses from borrowings and

subordinated bonds increased by 91.11% or Rp115.6 2020 2021 2022
billion to Rp242.5 billion mainly came from interest

expense on loans received by subsidiaries in line with the