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REPoRT oF
THE boARD oF DIREcToRS

cIMb niaga responded positively to 

these macroeconomic conditions 

developments, which also brought 

about a process of continuous 

improvements ensuring cIMb niaga’s 

business model resilience to the 

challenging economic situations.

Dear Shareholders and Stakeholders,

On behalf of PT Bank CIMB Niaga Tbk. Board of Directors, it is an honor for me to share the Bank’s 

performance report for the financial year of 2019. The achievements for CIMB Niaga’s operations 

and business in 2019 deserve our complete appreciation.

Committed to our brand promise “Forward” with “Kejar Mimpi” spirit, CIMB Niaga wants to spur the 

spirit of every generation to move forward together in achieving their dreams. Aspire to become the 

bank of choice in Indonesia, we endeavor to provide the most innovative and comprehensive banking 

solutions to help our customers sprint towards their ambitions.

MACRO ECONOMy 2019

The global economic growth in 2019 was overshadowed by concerns about the economic prospects 

in the United States (US). The world experienced a slowdown in economic activities, due to rising risks 

on the back of quantitive normalization of US monetary policies as well as continued trade tensions 

between China and the US. These had led to erratic flows of global capital flows in response to 

uncertain global liquidity outlook and financial risks. 

A weaker global economic pulse had put pressures on commodity prices, including oil and coal 

prices. In response to such economic challenges, countries around the world had implemented fiscal 

measures to stimulate aggregate demand. They included three rounds of cut in Fed Funds Rate (FFR) 

to 1.50% - 1.75% range.
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Against such global backdrops Indonesia was able to maintain 

its GDP growth at 5% in 2019. 

In 2019, in anticipation of a sluggish demand, BI cut its 7 Days 

Reverse Repo Rate (7DRRR) four times to 5.0% level. Reserve 

requirement was also slashed twice, with a total of 100 bps to 

inject liquidity into the economy. Such decisions were taken 

to help lower lending rate and provided incentives for banks 

to lend. Loan-to-value and other macroprudential measures 

were also tweaked to provide incentives for household to 

spend and invest. 

Notwithstanding, given the uncertain outlook, banking industry 

seemed to have remained cautious. In general, across banking 

sector, risk appetite was maintained at a level that was designed 

to preserve asset quality. Overall, total loans disbursed in the 

banking industry inched higher to Rp5,617 trillion in 2019, 

against Rp5,295 trillion in 2018.

CiMb NiAgA 2019 PERFORMANCE 
ANALysis 

strategy ImPlementatIon
To confront the macro challenges, we stayed focus on our 

strategic thrust by strengthening our 5 core pillars: 1) playing 

to our strengths, 2) expanding the CASA franchise, 3) discipline 

in cost management, 4) preservation of capital and balanced 

risk culture, and 5) leverage information technology.

1. Playing to our strengths

To achieve sustainable business growth, we remained 

focus on serving sectors and target markets that have 

proven to be the strength of our business. 

We continued to center our efforts in the small and 

medium sectors as these segments provide some of the 

most attractive business potentials.  We deepened our 

relationship with SME customers through collaboration 

between business units with referral and cross-selling 

programs including value chains.  We particularly focus 

at our efforts in growing our Program Lending portfolio, 

which resulted in 49.3% growth from 2018.

Furthermore, we also continued to pay special attention 

in growing the Consumer segment.  We expanded our 

Mortgage business by 12.5% and increased our market 

share from 8.1% to 8.7%, while our Credit Cards business 

recorded industry leading growth of 12.8%. NPL for 

Mortgage and Credit Cards have decreased from last 

year as well. Our Auto Loans business recalibration effort 

is now complete and has started on a growth trajectory. 

NPL for Auto Loans continues to improve from 1.4% in 

2018 to 0.6% in 2019.  

Our Dual Banking Leveraging Model (DBLM) in Sharia 

Banking coupled with Syariaf First initiative has generated 

commendable results.  Total financing have grown 24.9% 

while total deposits grew 37.5%. Sharia Banking PBT grew 

by 63.7%.

In digital banking, we continued to develop new features 

and capabilities for both retail and non-retail segments 

to raise customer adoption and engagement.  We have 

increased fee income from Go Mobile by 60.62% in 2019 

as a result of our efforts.

In 2019, Go Mobile became an additional channel 

for our customers to open an account. Innovation in 

Mobile Banking services has become an integral driver 

to accelerate CASA growth. A number of new features 

were introduced in the Go Mobile service, including: cash 

withdrawals and cash deposits without cards; eWallet 

top-ups (GoPay, OVO, Dana, Linkaja !, etc.); real-time 

discount for QR transactions; scheduling transactions and 

other sophisticated features to cater to the digital savvy. 

In addition to a mobile banking, we also made many 

enhancements to our internet banking.  Now, customers 

can also purchase mutual funds and retail bonds through 

the CIMB Clicks. This in an industry first breakthrough 

service provided by CIMB Niaga to increase public 

participation in the capital market. Enhancing digital 

customer experience has become the foundation in all 

products and services we accord to our customers.  

We strive to provide unrivaled customer experience for all 

our customers at every touch point. We developed digital 

loan applications and started leveraging technology such 

as OCR, biometrics, and chatbot to improve our processes 

and engagement with our customers.  
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Moreover, we would like our customers to have options 

to do transactions not only in branches but also through 

the Branchless Banking facilities.  Our objective is to create 

a seamless, fast and simple process for our customers by 

leveraging on our technological capabilities.

2. Expanding the CASA Franchise

We will continue to focus on raising low-cost funds. We 

see sustainable low-cost funding as the catalyst that will 

allow us to provide more competitive pricing that will 

make it condusive for asset growth. 

A number of initiatives, including direct promotion and 

bundling programs were launched to encourage cross 

sell and increase product holding. 

Other initiatives taken include expanding the scope and 

development of Branchless Banking services such as 

Digital Lounges, Cash Mobile, ATMs, CRM, CDM, EDC, 

CIMB Clicks, Go Mobile, BizChannel, Bizlite that will make 

it easier for customers to transact with us.  

3. Discipline in cost management

We continued to carry out cost optimization programs 

across the organization to ensure that cost awareness 

culture is embedded in our daily operations. We will 

continue to invest in areas that drive business development 

and at the same time seek cost savings opportunities in 

automation, and process improvement to fund our new 

business growth initiatives. 

We started the implementation of robotics to do high 

volume and repetitive tasks, freeing up resources to 

perform more value-added tasks.  We also continue to 

optimize telecommunication, transportation as well as 

outsourcing costs.  We have also reduced our branch 

network by 52 in 2019 in order to optimize our network 

footprint, lowering the cost to serve. All of our initiatives 

resulted in reduction of Cost Income Ratio from 50.21% 

to 49.07%.

4. Preservation of capital and balanced risk culture 

CIMB Niaga recorded commendable increase of 181 bps 

in Capital Adequacy Ratio (CAR) to 21.47%. 

We have implemented Enterprise Wide Risk Management 

to guide business activities and decision-making processes 

as part of our efforts to build a balanced “Risk and 

Compliance” culture in all business units. Risk awareness 

is also carried out by strengthening the roles of the Risk 

Control Unit and Quality Assurance for each function 

within the organization.

We now have a diversified portfolio that has shown 

significant improvement in asset quality. This is evidenced 

by a 32 bps improvement in Gross NPL ratio from 3.11% 

to 2.79%. Improving asset quality remained a key focus as 

we continue to drive asset growth. In addition, we overlay 

Risk Adjusted Return On Capital (RAROC) as a primary 

measure to assess the performance of our loan portfolio. 

5. Leverage information technology

We prioritize the use of Information Technology in driving 

our business to be at the forefront of digital banking. The 

usage of digital platform remains our main focus to deliver 

the best customer experience and security in banking 

transactions. We continue to look for opportunities 

to innovate and use data to help our businesses gain 

competitive advantage. 

In 2019, our IT team together with our agile Digital Center 

of Excellence (DCOE) delivered various initiatives such 

as API gateway, sales force tools, collaboration with 

fintech for channeling, online account opening with 

securities and fintech, OCR, biometrics and chatbot. 

This is also supported by the upgrading of IT systems 

and infrastructures to

cater for future growth and the dynamic business

needs.

In line with our 5 core pillars, we entered into transformation 

program called “Forward23 Spirit of Change”.  104 initiatives 

were launched in 2019, of which 39 have been completed 

and expected to deliver impact in 2020.
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2019 Performance acHIevements
We recorded a strong performance in 2019. Total loans 

reached Rp194.2 trillion, an increase of 3.1% compared to 

Rp188.5 trillion in the previous year. The growth was mainly 

driven by the Consumer Banking segment where total loans 

portfolio grew by 10.6% to Rp54.29 trillion, mostly attributed 

to a solid performance in Mortgage and Credit Card. Likewise, 

the Corporate Banking loan segment grew 2.9% to reach 

Rp72.07 trillion. Our “Sharia First” strategy resulted in Sharia 

financing growth of 24.9% to Rp33.10 trillion. 

In terms of funding, our CASA demonstrated a strong growth 

of 7.9% YoY to Rp108.3 trillion, increasing CASA Ratio to 55.35%. 

Total third party funds (TPF) grew by 2.5% to Rp195.6 trillion 

compared to Rp190.8 trillion the previous year. 

Amid challenging economic conditions, CIMB Niaga was able 

to record net consolidated profits of Rp3.6 trillion, including 

a one-off expense of Rp359 billion for the Mutual Separation

Scheme (MSS) program. This represented an earning per 

share (EPS) of Rp146.21 up 4.7% from the previous Rp139.67. 

The Board has proposed to shareholders a dividend payout 

ratio (DPR) of up to 40% of the Bank’s net income, subject to 

approval in Annual General Meeting (AGM).

Loans by Business Segment
(Rp trillion)

Corporate Banking MSME Banking Commercial Banking Consumer Banking Sharia Banking

26.5

49.1

32.1 29.9
38.0

31.9
37.335.0

33.1

54.3

16.7

72.1

48.6
70.069.6

2017 20192018

antIcIPatIon of cHallenges and 
constraInts
External conditions, particularly the US – China trade war were 

the main challenges faced by CIMB Niaga and many others in 

the banking industry. This was reflected in lower industry loans 

and deposits growth compared to previous year. Competition 

between banks in obtaining liquidity was tighter than before.

As a leader in digital banking services, we will strive to face 

our competitors by offering cutting edge innovations and 

through collaboration and partnership with Fintech companies, 

both directly and indirectly. CIMB Niaga has built a strong 

core technology platform that is able to rapidly offer new, 

better and more innovative products to enhance customers’ 

banking experience. We also cctively participated in a number 

of government infrastructure projects and credit syndications 

as a step to strengthen our credit portfolios and fee-based 

income. Following the BI policy of reducing its benchmark 

interest rate, CIMB Niaga undertook a re-pricing strategy to 

enable it to quickly respond to market conditions and keep 

its NIM at a favourable level. 
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bUsiNEss PROsPECTs
Bank Indonesia’s earlier forecast was for Indonesian economy 

to grow by between 5.1% -5.5%. However, the ongoing 

Covid-19 crisis will likely have a dampening effect on growth. 

To confront this challenge, many companies, ours included, 

are learning to assess the potential impacts of Covid-19. 

Accordingly, we are preparing the best response to protect 

the sustainability of our business. We start by anticipating 

industry-wide revisions to the current macro and industry-

level forecasts. 

Bank Indonesia and the government are now looking at slower 

economic growth in 2020. Bank Indonesia has revised down 

its lower-end forecast range from 5.1% to 5.0%. Ministries of 

Finance, Trade, and SOEs are now looking at slower-than 5% 

growth. Trade volume (defined as export plus import) is also 

expected to be lower than earlier forecast.  

At this time, CIMB Niaga projects that loans will grow in by 

6%-8% YoY, while Third Party Funds is expected to grow by 

7%-9% YoY. In terms of profitability, NIM is projected to be 

maintained at 5% with Cost-to-Income ratio below 49%. NPL 

ratio is projected to stay below 3%.

In 2020, CIMB Niaga will continue to focus on expanding its 

Consumer Banking and SME franchise, enhancing CASA and 

strengthening the sharia business proposition through offering 

various sharia products. To further support the penetration of 

public financial literacy, CIMB Niaga is committed to support 

the activities that have been and will be carried out by fintech to 

encourage public education on financial products, particularly 

sharia finance. 

Building on the gains in our Net Promoter Score (NPS), CIMB 

Niaga will continue to develop features and services at all 

its digital networks such as Digital Lounge, Cash Mobile, Go 

Mobile, CIMB Clicks, Bizchannel @ CIMB, Rekening Ponsel, 

and Telephone/Video Banking.

sUsTAiNAbLE FiNANCiAL iNiTiATivE 
CIMB Niaga, as one of the largest financial institutions 

in Indonesia, recognizes the importance of the financial 

institutions’ support and role in conducting sustainable 

business. We committed to ensure that the Bank’s business 

activities have a long term positive impact for the Bank and 

stakeholders in a comprehensive and integrated manner. 

This commitment will be realized through 5 focus strategies: 

1. Sustainable Action: How we embed sustainability principles 

in our operations and process

2. Sustainable Business: How we make profit in a sustainable 

and responsible manner

3. CSR: How we spend our profit to enhance/contribute 

towards positive impact in environment, social and 

governance (ESG)

4. Governance & Risk: How and what we set for targets and 

tolerance levels across ESG factors and how we govern 

and report sustainability within the Bank and externally 

5. Stakeholder Engagement & Advocacy: How we champion, 

educate, and raise awareness for sustainability

Up to end of 2019, our achievements on the implementation 

of sustainability and sustainable finance principles, including 

establishment of CIMB Niaga’s Sustainable Finance Vision 

and Mission. This establishment shows Bank’s commitment 

to implement Sustainable Finance. The Bank also established 

the organization and appointed the Director responsible for 

implementing Sustainability and Sustainable Finance.

We also carried out CSR programs that followed the 

principle of sustainability, including Community Link, Woman 

Empowerment, Financial Literation & Inclusion and Bamboo 

Planting in order to preserve the biodiversity and measure 

potential carbon stocks from Tabah bamboo planted through 

our CSR activity.

We will continue to implement sustainable finance initiatives 

to support the Sustainable Development Goals in Indonesia 

by integrating and harmonizing environmental, economic and 

social aspects in our business activities as stipulated in POJK 

No. 51/POJK.03/2017 concerning the Implementation of 

Sustainable Finance for Financial Services Institutions, Issuers 

and Public Companies.
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hUMAN REsOURCE MANAgEMENT
In this era of increasingly fierce competition and business 

demands, the need for reliable human resources is a 

necessity. Therefore, our main focuses are on competency’s 

development and competency’s equality programs.

In 2019, CIMB Niaga’s HR management implemented 5 

main programs:

1. Become a Talent Builder & Talent Magnet

CIMB Niaga endeavors to build talent with capacities 

and competencies in line with the Bank’s needs. In 2019, 

the talent development focus was directed towards the 

development of 3D talent (Data, Digital and Design) 

through the establishment of a 3D Academy. Up to 2019, 

8,402 employees attended this program.

CIMB Niaga also looks to retain its talent and to recruit the 

best talent from the top universities. This was achieved by 

launching Lifestyle Benefit 2.0 that gives employees more 

freedom in choosing the health benefits that are suited 

to their individual needs. CIMB Niaga also established 

strategic partnerships with 13 universities and course 

providers and placed recruitment corners in all Digital 

Lounge@Campus.

2. Establishing HR Analytics

Using data analytics to make databased decisions to solve 

HR issues or to build HR strategies.

3. Digital HR to the Core

Over the past 2 years, HR has migrated manual processes 

to digital devices / systems using digital learning platforms, 

HR Bot, and has improved local systems with more 

independent service features to enhance the employee 

experience. In 2019, HR took the bold step to use a cloud-

based system called Y.O.D.A (Your Own Digital Assistance) 

that integrates all systems, making the employee 

experience smoother, more effective and efficient.

4. Cultural Transformation

In the spirit of a transformation culture, HR has been at 

the forefront in evaluating operational and organizational 

models, streamlining the committee structure to be more 

effective, improving the performance and monitoring 

evaluation systems indicators, and the incentive schemes. 

This has become very important to ensure that the bank 

quickly responds to changes.

Moreover, to support the implementation of 

transformation culture, more than 100 employees have 

joined Transformation Leadership Program, which focuses 

on changing mindset in identifying customer’s needs and 

address the needs with the right business opportunities 

through agile way of working.  

5. Employee Experience

HR has transformed itself by developing a blue print 

employee experience for every HR process and procedure 

to help provide the best Employee Experience.
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CORPORATE gOvERNANCE
Applying good corporate governance principles is a commitment shared by all members of the Board of Commissioners, 

Board of Directors and all CIMB Niaga employees. Performing the duties according to the responsibilities outlined in the 

Bank’s rules and policies as well as in compliance with the applicable laws and regulations has always been a guideline 

for every people in CIMB Niaga.

Implementation of GCG at CIMB Niaga refers to the four pillars of Good Corporate Governance, namely: governance 

commitment, governance structure, governance processes, and governance outcomes.  The four pillars represent CIMB 

Niaga’s responsibilities to all of its stakeholders, including customers, employees, shareholders, government, and the wider 

community. CIMB Niaga also enhances its GCG implementation by applying national and international best practices 

(beyond compliance).

To maintain consistency, we continuously measures the quality of GCG implementation by conducting GCG self-assessments, 

in accordance with the Financial Services Authority Circular Letter No. 13/SEOJK.03/2017 concerning the Implementation 

of Corporate Governance for Commercial Banks. CIMB Niaga’s self-assessment results consistently recorded score 2 (two) 

with Good predicate. The self-assessment was conducted every semester. These results indicate that CIMB Niaga has 

generally implemented good corporate governance, and has adequately complied with governance principles.

CIMB Niaga’s commitment and quality of GCG implementation is recognized by external parties. It was demonstrated by 

numbers of awards received from leading independent institutions, such as “Top 50 ASEAN” and “Top 3 Indonesia” 2018 

ASEAN Corporate Governance Awards from the ASEAN Capital Markets Forum, as well as “Top 50 and The Best Overall 2019” 

for the category of Large Capitalized Public Companies in Indonesia from Indonesian Institute for Corporate Directorship. 

In addition, in November 2019 CIMB Niaga Annual Report won first rank in the “Private Financial Listed” category at the 

2019 Annual Report Award event.
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CORPORATE sOCiAL REsPONsibiLiTy
Based on the awareness that success in business is not 

from financial and operational performance, but also by the 

contributions made to the community and the environment, 

we runs social responsibility (CSR) programs. The CSR program 

also acts as CIMB Niaga’s support for the UN resolution dated 

21 October 2015 on Sustainable Development Goals (SDGs).

In addition, in line with Financial Services Authority Regulation 

No. 51/POJK.03/2017 cconcerning the Implementation of 

Sustainable Finance, CIMB Niaga is committed to implement 

CSR programs or activities that support the principle 

of sustainability, with CSR four main focuses, namely 

Education, Development and Empowerment, Philanthropy 

and Environment.

In 2019, CIMB Niaga’s CSR total contribution amounted to 

Rp43.35 billion, and was distributed in the form of programs 

and donations based on the four CSR main focus. CIMB Niaga 

is committed to continuously carry out CSR programs in a 

well-planned and responsible manner, as well as in compliance 

with prevailing rules and regulations, in order to provide added 

value to shareholders and all stakeholders.

ChANgEs iN ThE bOARD OF DiRECTORs’ COMPOsiTiON
In 2019, the CIMB Niaga Board of Directors composition remained unchanged, the Annual General Meeting of Shareholders 

(AGM) held on 15 April 2019 reappointed Tigor M. Siahaan as President Director of CIMB Niaga.

As at the issuance of this Annual Report, the CIMB Niaga Board of Directors’ composition is as follows: 

•	 Tigor M. Siahaan : President Director

•	 Rita Mas’Oen : Director

•	 Megawati Sutanto : Director

•	 Vera Handajani : Director

•	 John Simon : Director

•	 Lani Darmawan : Director

•	 Pandji P. Djajanegara : Director

•	 Hedy Lapian : Director

•	 Fransiska Oei : Compliance Director  

•	 Rahardja Alimhamzah* : Director

•	 Lee Kai Kwong : Director

*) bank has received the resignation letter of Rahardja Alimhamzah from his position as Director on 21 February 2020 and will be proposed for approval in the 2020 AGM
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11 March 2020

TIGOR M. SIAHAAN
PRESIDENT DIRECTOR

APPRECiATiON
For CIMB Niaga’s success in 2019, the Board of Directors 

would like to express its respect and gratitude to the Board of 

Commissioners for their direction and strategic partnership in 

managing the Bank’s operations and business. The Board of 

Directors also thanked the shareholders and all investors for 

the trust they have given. Similarly to regulators, customers, 

suppliers and business partners, the Board of Directors would 

like to thank you all for the collaboration that has been created.

To all employees, the Board of Directors expresses its highest 

appreciation for the dedication that you have given. Your 

achievements form the basis for CIMB Niaga’s desire to 

optimize its potential and to achieve better performances 

in the future.




